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• Administers North Carolina’s workforce development system and 
advises leadership on how to strengthen the state’s workforce

• Develops policy to align workforce programs that support a 
comprehensive and streamlined workforce development system

• Assesses the effectiveness of Workforce Innovation and 
Opportunity Act core programs

• Certifies the NCWorks Career Centers and provides continual 
improvement and technical assistance to local area workforce 
development boards.

NCWorks Commission Overview
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• There are two types of workforce development boards, or WDBs: state 
boards and local area boards

• The state WDB, appointed by the governor, makes state workforce policy 
and ensures compliance  with federal  mandates

• A local area WDB makes workforce policy for its  region  and oversees 
local career centers that provide training and employment services. NC 
has 22 local workforce development boards.

• Board members represent employers, unions, community-based service 
providers, educational institutions, government economic development  
agencies

• Local area WDBs make decisions including who should get priority for service, 
how much money is available for training and what schools or other entities 
are qualified  to receive funds for  training

• Chairperson and 51% of members must come from the private sector

What is a Local Area Workforce Board?
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Local Boards & NCWorks Career Centers
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Community Colleges 



Questions & Thank You!
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