Leveling the Offshore Wind Marketplace

Tips for Empowering Small and Diverse Companies
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Tiering Example
Subsea Cable
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Tiering Example

Component Transportation & Installation (T&l)
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Tier-3
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Elevator Pitch

A good elevator pitch is...

shore )W

30-45 seconds
or 75-100 words

Interesting

Storytelling, emotion, or
compelling data

Personalized

Catered to what is most
important to the audience
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But not arrogant!
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Capability Statement

(Elevator Pitch)

Characteristics

K Short (depends on environmentlaudienc&
» Distinct for each purpose/sector in OSW
* Quantify offering

(Facility dimensions, equipment rating,
service impact, efficiency index, etc.)

* Previous project/customer examples

k Company contact info (Locations)

)

Considerations

\_

~5 seconds of attention to start
I.D. customer needs relevant to OSW
Certifications/credentials if relevant to scope

(PE, high voltage capability, ship licenses,
coast guard permits, etc.)

NAICS Codes not (yet) applicable to OSW

~

J

https:/www.foundationsoft.com/learn/capability-statement-small-business/

https://careerservices.fas.harvard.edu/bloq/2022/10/11/how-to-create-an-elevator-pitch-with-examples/

https://www.linkedin.com/pulse/complete-beginners-quide-capability-statements-bronwyn-reid/



https://www.linkedin.com/pulse/complete-beginners-guide-capability-statements-bronwyn-reid/
https://careerservices.fas.harvard.edu/blog/2022/10/11/how-to-create-an-elevator-pitch-with-examples/
https://www.foundationsoft.com/learn/capability-statement-small-business/

Capability
Statement

Foss Offshore

1 Page
Focused on OSW

Key Capabilities,
Competencies + Clients

Contact information

M

HEW BEDFORD
FOSS MARINE TERMIMAL

CAPABILITY STATEMENT

FOSS OFFSHORE WIND is a leading provider of Installation Support, Laydown, Supply, and Transportation
Services to the US Offshore Wind Industry. Foss Offshore Wind are uniquely positioned to provide clients with
the full range of on-and offshore support services.

Turbine blades on Columbia River

Cable laying in Northeastern
seaboal
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Mew Bedford Foss Marine
Terminal rendering

Micole Foss Ocean Tug

CORE COMPETENCIES

« Installation Support: Cable repair & remediation, shallow water cable services, cable pull-in and T&T,
Temporary Power, PLGR

» Supply Service: Terminal warehousing logistics & workshops, marine coordination center and fueling
on or offshore, procurement of tools and consumables, provision of fresh water and supplies for vessels

« Established proof of concept with the New Bedford Foss Marine Terminal: Office space, laydown
space, terminal warehousing logistics & workshop, marine coordination center, berthing and fueling
facilities that can be replicated in Rl

« International & US Domestic Transport Services

CLIENTS CERTIFICATIONS

« DEME » Matson Navigation Co. » 1509001

» Prysmian = Young Brothers + 150 14001

« Chevron « Norton Lilly «15M

=« Teck Alaska Inc. + AMO Responsible Carrier Program

DIFFERENTIATORS

« Proven terminal experience supporting offshore wind neads beyond fabrication and loading
» Fleet of 11 ocean-going tug boats & 12 barges

= Turnkey offshore wind services

= FHM Cable Services partnership with Haugland Energy and Morrison Energy to deliver turnkey solutions in
cable lay, repair, maintenance and balance of plant scopes as one entity

« 134 years maritime exparience
« In-house Project Management

COMPANY DATA

» Foss was founded in 1889 in Tacoma, Washington.

» Foss Offshore Wind was created in 2020, to service the growing Offshore Renewables market in the
United States and globally.

+ Tha Mew Bedford Foss Marine Terminal is the first of many terminals designed to support all phases of
wind power projects.

« Family owned and managed

« 134 year history

« =54 billion revenue in 2022

NEW BEDFORD
FOSS MARINE TERMINAL

Foss Offshore Wind Sloane Perras | Vice President
225 Dyer 5t, Providence, Rl ozgo3 678-296-9343
www_foss.com sperras@fossoffshorewind.com




Capability
Statement
Original

N
COLLABORATIVE RECRUITING CONSULTING SERVICES

TALENT
o

GROUP, INC. CAPABILITY STATEMENT

CONTACT INFO.

Revised

TCG  WEFIND GREAT PEOPLE
_. FOR GREAT COMPANIES

STAFFING FOR THE BUILT ENVIRONMENT SINCE 2018

WE

HEBRU I'I' ENGINEERS ENVIRONMENTAL CONSTRUCTION
GEOTECHNICAL SCIENTISTS HEAVY CIVIL

oL SURVEYORS PROJECT MANAGERS

MECHANICAL ANALYSTS PROJECT CONTROLS

FLECTRICAL GOVT. AFFAIRS SUPERINTENDENTS

OSW  =psilon s QW YOUR

INDUSTRY . NAME
s W IS (RN HERE
PARTNERS

We support our clients by cultivating strategic
partnerships and providing expert talent solutions
which propel project success and industry
innovation, freeing-up time for leaders to do what
they do best.

R The LiRo Group CORE COMPETENCIES

SUFFOLK S Siiceen

CORE KEY
COMPETENCIES DIFFERENTIATORS

" Sourcing, Recruitment, @ Quality over Quantity - we
Vetting, and Placerment d_cvclop !’C|ﬂtIDnS.hIDS with top-
tier passive candidates

@ Contingent, Retained, & @ A highly customized client

Contract Staffing experience and candidate portal

@ RPO - Recruitment @ Phase & package recruitment
Process Qutsourcing CAPEX, DevEx, OPEX, foundation,
environmental, cable, financial

Nicole Rando, President | nicole@tcghire.com | +1 (508) 496-3644
Talent Collaborative Group, Inc. (WEBE) Est. 2018

Clear Offering
Quick Read
OSW Specific

Prompt Add’l
Conversation
(if appropriate)



Project Research

Bureau of Ocean Enerqgy (BOEM)

https://www.boem.gov/renewable-energy/offshore-renewable-activities

nogmOs

CONTACTUE  EFLOYMENT | OO QUR MARING LIST
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Bureau of Dcasn Energy
Planagerment
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Vineyard Wind 1

VLS. Arany Corges of Engineers Record of Decksion Supplemsencs

Documents South Fork Wind COP

Broad Information | s o Y
» Site Assessment Plan (SAP) g = %
« Environmental Impact Statement (EIS) 4| (POI) Point of Emwm e

» Construction Operations Plan (COP) ! lntgrconnecti93
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\\\\\\

"| # Turbines
# Substations

Targeted
» Visual Effects Analysis

» Biological Assessments (Multiple)
* Fish Habitat, Fisheries

Hundreds to Thousands of Pages ¢ Lots of pictures ¢ Use “ctrl + F’ to search

Developer Pages
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https://www.boem.gov/renewable-energy/offshore-renewable-activities

Market Intelligence

Wiki-Wind.com

* Free tool * Curated worksheet
« Jason Hill developed w/Mike McMahon -+ Publicly available vendor awards

Wiki-Wind Home.

» info@wikiwind.us « Wind energy lease areas info

Wiki-Wind Dat#base h
www Wiki-Wind.com Wind Farm
For questions, email wikiwindinfo@gmail.com
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mailto:info@wikiwind.us
https://wikiwind.us/

Resource Examples

Public
(Designated Econ Dev Contacts)

New York
» NYSERDA: https://www.nyserda.ny.gov/

New Jersey

« NJEDA: https://www.njeda.gov/

Rhode Island

* RI Commerce (quasi): https://commerceri.com/

Maryland

* Maryland EA: https://energy.maryland.gov/Pages/default.aspx
Connecticut

» SE CT Enterprise Region: https://www.secter.org/

» AdvanceCT (quasi): https://www.advancect.org/

Massachusetts

* MassCEC (quasi): https://www.masscec.com/

Virginia

» Virginia Dept of Energy: https://www.energy.virginia.gov/

North Carolina

* NC Dept of Commerce: https://www.commerce.nc.gov/business/key-
industries-north-carolina/energy/offshore-wind-industry

Louisiana

* Louisiana Economic Development:
https://www.opportunitylouisiana.gov/

California
» https://www.energy.ca.gov/programs-and-topics/topics/renewable-
energy/offshore-renewable-energy

Oregon
» https://www.oregon.gov/energy/energy-oregon/Pages/Marine.aspx

Non-Profit

« Chambers of Commerce
« Regional Econ Dev Orgs
» Sector Trade Groups
 Diversity Councils
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https://www.oregon.gov/energy/energy-oregon/Pages/Marine.aspx

Foundation 2 Blade

Course Information

* 6 Learning Modules
* Textbook Included
* Industry Speakers

Register on Eventbrite
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» Learn the offshore wind business landscape
(Lease Areas / Developers / Major packages)

* Find resources
(BOEM website, Wiki-Wind.com, C.O.P.s, Econ
Dev Agencies, Sector & Trade Groups)

* Know your customer base before solicitations
(Tiered Subcontracting)

* Network and build relationships

(LinkedIn, Free Events, Conferences)
\Join ally groups, chambers, etc. /




Advice

/ In Person Events (+ Virtual) \

* Prepare — Floor Plan, Vendor Registration

* Dress professionally

 Identify customer...talk to appropriate tier

« Have materials: capability statements, biz card/QR code
 Introduce yourself

» Lead with capability and offering (elevator pitch < 2 mins)

* Focus on core competency (Value offering before diversity)
» Ask questions, listen to needs of potential customer

\Understand key dates, scope, schedule, specifications /




Advice

/ After Engagement \

Take rejection gracefully
* File notes
« Make follow-up questions
* Re-engage after intro
(w/in 24 hours)
* Have patience

* Relationship is more important
\(Don’t rely on database profiles)/




uestions?

Michael.th.mcmahon@gmail.com | +1-508-308-0026



mailto:Michael.th.mcmahon@gmail.com
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