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If you experience any technical difficulties, or would like to
ask a question, please use the Q & A feature to report

issues to “All Panelists” and we will assist you.

Meeting Instructions
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Welcome and NCWORKS
Workforce COMMISSION

Updates

Tom Rabon, Chair
NCWorks Commission
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NCWORKS
Annual Program COMMISSION
Review

Wendy Johnson

Senior Workforce Development Analyst
NCWorks Commission

2023 — 2024 Annual Program Review
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2023 - 2024
ANNUAL PROGRAM REVIEW

COMMERCE

« WIOATIitle |
« WIOA Title III

e TAA
* Veterans Services

PUBLIC INSTRUCTION
Career Technical Education
ADMINISTRATION

American Indian Workforce

Development Program

N
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Apprenticeship

Customized Training

Small Business

WIOA Title II, Basic Skills
Occupational Career Education

Post Secondary, Career Technical &
Vocational Education

Community Services Block Grant

Food and Nutrition Services

TANF (Work First)

WIOA Title IV, Vocational Rehab (EIPD)
Services for the Blind (EIPD)

Long Term Vocational Support Services
Senior Community Service Employment




Career Opportunities: Powered by NC Workforce Programs

HOW MANY CAREER OPPORTUNITIES ARE POWERED BY NC WORKFORCE PROGRAMS?

Programs Using the NCWorks App @ @@ 0000000000000
Programs Interested in Recaiving Training on NCcarears.ory @ @O0 000000000080

Programs Offering Virtual Services @@ @@ 000000000000
Programs Using NCcareersorg @@ @ 000000000000
Programs Praviding WorkBased Leaming to indviduals @ @@ 900000009
Programs that Increased their Offerings of Virtual Service: GO O000008 0

Programs Providing Sarvices to Empioyer: @@ O 000000
Programs Providing Work-Based Leaming to Employers @@ @999
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Top 5 Services Provided to Individuals

TOP 5 SERVICES FOR INDIVIDUALS

Resume Assistance/Writing

Interview Preparation
Skills
Career Coaching

Job Search

Assistance
Career

Assessments
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Services Provided to Employers

TOP 5 SERVICES FOR EMPLOYERS

Information on tax credits,
Job Applicant Screening federal bonding related to hiring

Work-Based
Learning

‘ Training
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Recruitment
& Job Fairs

TOP 3 INDUSTRIES SERVED

Manufacturing Information Technology

Health Care & Social Assistance




Populations Served

TOP 5 TARGET POPULATIONS SERVED

Adults Aged 25-54

Unemployed Individuals Adults Over Age 55

&

-
-

Low-Income Indiv iauals

]
Individuals with Disabilities
Inciuding low-vision or heanng impaired
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Program Impacts

PROGRAM IMPACTS

@ Individuals Receiving Services @ Employers Offering Paid Internships

¢ Employers Receiving Services @ Employers Offering Unpaid Internships
& Apprenticeships Enroliments
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Responding With Innovation

In response to changing needs and circumstances, various
educational and workforce development programs have
significantly expanded their virtual service offerings. Local
school districts have Increased their capacity to serve
students remotely, while state agencies have adapted their
policies to accommodate virtual interactions.
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Committee oo
Updates

Skills and Educational Attainment — Sherry Carpenter
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Committee oo
Updates

Employer Leadership — Jeff Frederick
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Committee oo
Updates

Local Innovation — Cynthia Speight
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NCWorks Local NCWORKS
Innovation COMMISSION
Fund

2023 NCWorks Local Innovation Fund
Grantees

» Capital Area WDB/Hope Renovations
* Western Piedmont WDB/OPT-IN J.E.T.
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NCWorks Local NCWORKS
Innovation COMMISSION
Fund

Capital Area WDB/Hope Renovations
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/

CAPITAL AREA

WORKFORCE DEVELOPMENT

Partnership of CAWD, Hope Renovations,
and Wake Technical Community College




PROGRAM OFFERINGS

Education and Training

Participants complete a Trades Training
program, WBL/Internship, and a Career
Development program to learn workplace safety
training, education, and employability skills for
entry-level employment in the skilled trades and
construction industry

Participants receive 3 credentials:
* Pre-Apprenticeship certificate
* NCCER Core Certificate

» OSHA-10 Certification

Internship opportunities with Hope
Renovations or other industry partner to
strengthen skills




EXPECTED OUTCOIVIES

EDUCATION & TRAINING

40 Women/non-binary folks from the CAWD Service Area graduate from Hope

Renovations’ 5-week Trades Training Program.
Goal: 40 graduated from Trades Training Program

Status: 8 trained (20% to goal)

30 Participants complete Hope Renovations’ 4-week Internship Program. %
Goal: 30 completed WBL

Status: 8 completed (27% to goal)

CAREER DEVELOPMENT & COACHING

20 Participants participate in Hope Renovations’ Career Development Program, /4“

including 1 week of classes, and 6 group career coaching sessions bridging the m

transition from training to employment.

Goal: 20 completed Career Development Program

Status: 8 completed (40% to goal)

INCREASE PERSONAL CONFIDENCE

40 Participants report increase personal confidence tracked by pre- and post-program

surveys
Goal: 40 reported increased confidence

Status: 4 completed (10% to goal)

EMPLOYER RECUITMENT

Recruit 5 employers to provide WBL or direct employment.
Goal: 5 employers recruited

Status: 4 recruited (80% to goal)

EMPLOYMENT OPPORTUNITIES

30 Graduates of Hope Renovations’ program are either employed in
Construction/Skilled Trades Career or participating in an apprenticeship or related
education.

Goal: 30 employed

Status: 6 employed (20% to goal)

+9



NCWorks Local NCWORKS
Innovation COMMISSION
Fund

Western Piedmont WDB/OPT-IN J.E.T.
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—DEMOGRAPHICS M i Coirscion
% %8 % OUR NUMBERS

=

B

X & L . J ET
1 VAL e ~— v x j?f;:;y)

White BIPOC
56.7% 43.3% ».

100 % @ e @ @
B Cumulative  Participants Employer Certifications
Lunch Participants Enroledin Partners Earned by

WIOA Participants



https://www.canva.com/design/DAGMD__WdWw/7_68MuTLSHGTk_ATdC8AtQ/edit?utm_content=DAGMD__WdWw&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton

Heidy Raymundo Perez, 18
Radiology, UNC Health Blue Ridge

OUR
IMPACT

Opportunity Youth Numbers

Opportunity Youth Numbers in
Burke County have been steadily
declining in the last three years.

Opportunity Youth in Burke County

A

2022 2023

Year

Award-Winning Partnership

Our OPT-IN Program was recently
awarded the Govemer's NCWorks
Awards of Distinction in Outstanding
Innovative Partnership!

Success Stories

.. Damien signed up for the J.E.T.
program after finding out he would be
. adad soon. Through J.E.T. he was
able to find and maintain employment
at Chaddock Furniture and learn a
new skill as a finisher. Learn more
about Damien and his story by
scanning the QR code below!

_ Participant Experience

qg "W "Workis going amazing! | have learned
how to be more independent while also
’“' learning how to communicate more. |
‘ ? just want to gain more experience and
life skills through this internship.”

-Chelsea Nichals, 18
J. Iverson Riddle Developmental Center



NCWorks Local NCWORKS
. COMMISSION
Innovation
Fund

Dawayne Whittington
Director
Strategic Evaluations, Inc.

NCWorks Local Innovation Grant Mid-Point Evaluation
Report

£
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Inputs

Funding from

NCWorks e

Commission

Partnerships 12

with:

= Capital Area
Workforce
Development
Board

= Hope
Renovations

= Wake Technical
Community
College

13

Program staff
at Building Hope

Collaborate '
with recruitment
and referral
contacts

In-House crew

Logic Model: Building Hope

Activities

Train participants through a
S-week program, including:

FZ50wk

4-week construction
certification course

- 1

l-week in Career
Development

|

4-week On the Job
Training (0JT)

——» Recruit employers

K

l_h-

—_—

Outputs

o1
Retain 40
participants |

o2

Provide 40
participants with
living stipends
and wages

'—m

Provide 40
participants with
opportunities to
engage in the
program

Y

Graduate 40
participants from
each component
of the program

04

o5
Partner w/ 5
employers 1o
provide Work

Based —

Learning/direct
employment to
participants

DRAFT VERSION 2 - JULY 26, 2024

Short-term
outcomes

Provide
underemployed
women with work
opportunities

Reduce barriers to
training

Provide
underemployed
women with:

= Skills required for
entry-level jobs in
canstruction

= Hands-on,
on-the-job work
experience

« Career
development and
skills coaching

Intermediate
outcomes

Increase
underemployed
women/non-binary
individuals":

« Trust in their ability to
be successful in
male-dominated
construction industry

* Personal confidence

Increase the number

of:

« Women trained in
various skilled trades

» Womens' successful
careers in
CONSruction

Reduce workforce
shortage in regional
construction industry

02:00

Long-term outcomes

The desired
long-term outcomes
of this project are to:
+ Increase the number
on-binary
uals, and
all number of
cers, in the

STRATEGIC
EVALUATIONS i



Inputs

11
Funding from:

« NCWorks
Commission

+ Dogwood Health
Trust =

» Burke Development
INC,

= Jobs for the Future

* WORC

12

Partnerships with:

* Western Piedmont
Woarkforce
Development Board

= The Industrial
Commons

» Burke Development
INC.

» NCWorks Burke
Office

* Western Piedmont
Community College

» Burke County Public
Schools

» Work in Burke

13
Program staff
through OPT-INand =~
J.E.T.

Logic Model: OPT-IN and J.E.T.
S

Activities

Train participants

through the

Opportunity

Internship program

(OPT-IN) who

receive:

« A paid internship

+ Mentorship

» Professional
development
classses

+ Case management

! =«
Recruit:

* Employers
= Community mentors

¢ A3

Train participants

through the Jobs,

Education, and

Training program

(J.E.T.) who receive:

+ Connections to
local job and
educational
opportunities

» Mentorship

* Professional
development
classes

» Case management

DRAFT VERSION 2 - JULY 26, 2024

Outputs

o1
Retain 80% of

interns (who

accept a

permanent job

offer at internship ~ —»
site, or enroll in a
credential/degree

seeking program at
WPCC)

02
Expand OPT-IN

programming to >
serve additional

participants

-_—-—-‘l

o3

Employ/provide
access to
education to 25
individuals

04
Retain 60% of

employed J.E.T.
participants (after
90-day probation)

Short-term
outcomes

S1

Persistence of 60%
program participants
who enroll at WPCC
to continue to their Y
second year in

degree seeking
programs

s2
Increase the numbe
of program

participants from 52 J
to 75 by the end of
Summer 2025

Increase OPT-IN S3

and J.E.T.:

+ Participating
employers from 14

to 20

+ Trained community
mentors from 55 to
75

By the 2025 cohorts

sS4
Cultivate successfu,

and sustainable hires
within the J.E.T.
program

Long-term
outcomes

The desired @

long-term

outcomes of this

project are to:

* Decrease the
overall number of
Opportunity Youth
ages 16-24 in Burke
County
Create a positive
economic impact
Create a community
of alumni who will
receive continued
support and
encouragement to
be active citizens
within Burke County

STRATEGIC
EVALUATIONS i




Committee oo
Updates

Governance and System Alignment — Chris Egan

¥
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Closing NGUIVORKS

Remarks

Tom Rabon, Chair
NCWorks Commission

N
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NECWOEIGC s A 2024 - 2025

COMMISSION Meeting
2024 2025  Dates
> November 13, 2024 - > February 12, 2025 — McKimmon
Catawba Valley Center (Raleigh, NC)

Community College > May 14, 2025 — McKimmon

Center (Raleigh, NC)

» August 13, 2025 — McKimmon
Center (Raleigh, NC)

> November 12, 2025 -TBD

N
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orks
( PARTNERSHIP SAVE THE DATE
ONEERENCE OCTOBER 9 — 11, 2024

Please join us for the

2024 NCWorks Partnership Conference

UNLEASH THE POWER OF TOMORROW

A Future Shaped by Ideas, Connections, and Community

Koury Convention Center | Sheraton Four Seasons | Greensboro, NC

Do you plan to attend?

Please contact James Bain for details.
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