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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The North Carolina 2025 Annual Action Plan (AAP) is the fifth Annual Action Plan under the 2021-2025
North Carolina Consolidated Plan. Consistent with the strategies and goals established in the 2025 AAP,
North Carolina continues to prioritize housing, community development, neighborhood revitalization,
and related services. To advance these goals, the State continues to emphasize coordination among
State agencies, improvements to State housing policies and programs, and the strategic alignment of
federal and State funding resources.

This Substantial Amendment proposes a one-time reallocation of $13,403,255.00 in Program Year 2025
CDBG funds from the Economic Development (ED) Program to the CDBG Neighborhood Revitalization
(CDBG-NR) Program. The reallocation applies only to Program Year 2025 and does not modify the State
of North Carolina’s overall CDBG allocation methodology.

This is the second year in which the State has proposed reallocating CDBG funds originally allocated for
Economic Development to the CDBG-NR Program. In 2024, HUD approved a Substantial Amendment
that allowed the State to reallocate available Economic Development funds to the CDBG-NR Program.
The proposed 2025 reallocation builds upon that approach while remaining limited to the 2025 program
year.

In addition to the one-time reallocation, this Substantial Amendment establishes changes to the
administration of the CDBG-NR Program. The State will eliminate the predetermined maximum award
amount for CDBG-NR funding. The absence of a predetermined maximum award does not constitute an
entitlement to funding or permit an applicant to receive any requested amount. All funding requests
must remain reasonable and necessary based on the scope and cost of the proposed project and must
comply with applicable CDBG requirements, the State’s rating and selection process, and the availability
of funds.

The State will also establish a year-round open CDBG-NR application cycle. Under the year-round
approach, eligible units of general local government may submit applications throughout the year,
subject to the availability of funds and applicable State and HUD requirements. This approach will allow
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the State to respond more efficiently to eligible neighborhood revitalization, housing, infrastructure, and
community development needs as they arise.

The year-round open application cycle will also allow the State to utilize deobligated CDBG funds that
become available during the program year. Rather than holding such funds until the next regularly
scheduled annual application cycle, available deobligated funds may be returned to the CDBG-NR
funding pool and used to make awards to eligible projects through a year-round open application cycle,
consistent with the State’s Method of Distribution and applicable HUD requirements.

The proposed changes will provide the State with greater flexibility to address immediate community
needs while maximizing the timely obligation and expenditure of available CDBG resources. The State
will continue to ensure that funded activities meet all applicable CDBG national objective and eligible
activity requirements, as well as environmental review and other applicable Federal and State
requirements.

The one-time reallocation of $13,403,255.00 remains limited to Program Year 2025 and does not change
the State’s overall CDBG allocation methodology. The changes to the CDBG-NR award limit and funding
cycle will apply to the administration of the CDBG-NR Program beginning with this amendment and will
be incorporated into subsequent Annual Action Plans, as applicable.

The proposed reallocation and program changes remain consistent with the goals, objectives, and
priorities identified in the 2021-2025 North Carolina Consolidated Plan and the 2025 Annual Action
Plan.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The state has three basic goals:

¢ To provide decent and affordable housing;
¢ To provide a suitable living environment; and
* To expand economic opportunity.

Additionally, the eight priorities NC identified in the five-year NC Consolidated Plan are: (1) provide
housing for non-homeless persons with special needs, (2) housing for households under 30% area
median income (AMI), (3) housing for households 31-60% AMI, (4) housing for households 61-80% AMI,
(5) housing for persons experiencing homelessness, (6) assist with neighborhood stabilization, (7)
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respond to COVID-19, and (8) address non-housing community development needs. The priorities will
be addressed through the identified activities for programs designed to address needs and meet
priorities.

For information regarding specific programs, please visit the organization websites:

¢ NC Department of Commerce, Rural Economic Development Division — www.commerce.nc.gov

e North Carolina Housing Finance Agency — www.nchfa.com

e HIV Care Program — http://epi.publichealth.nc.gov/cd/hiv/program.html

* Division of Aging and Adult Services - https://www.ncdhhs.gov/divisions/aging-and-adult- services/nc-
emergency-solutions-grant

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The State of North Carolina evaluates its performance annually on meeting the goals of the strategic
plan and the Action Plan. The North Carolina Consolidated Annual Performance & Evaluation Report
(CAPER) is submitted to HUD each year, 90 days after the close of the Consolidated Plan program
year. The FY 2024 CAPER was submitted on March 29, 2025. The most recent past performance and
evaluation reports can be downloaded from the Rural Economic Development Division (REDD) website
at www.commerce.nc.gov.

The goals chosen by the grantees of the HUD CPD formula program are formed by the housing needs
study and market analysis presented in the 2021-2025 NC Consolidated Plan. Additionally, COVID-19
has highlighted housing stability needs. Each program, using its HUD-mandated program parameters,
historical grantee data, and grantee funding requests, also guides the needs. Unlike the other programs,
however, CDBG brings additional challenges that impact the program's performance.

In NC, the General Assembly determines the priorities and allocation percentages of the State CDBG
Program. For the 2022-2024 biennium, the General Assembly set aside funds for economic
development, neighborhood revitalization, rural community development, and infrastructure. In
addition to this action, the CDBG program regulations require that no less than seventy percent of the
aggregate of the fund expenditures shall be for activities that meet the national objective of benefiting
low- and moderate-income persons. NC consistently exceeds this goal in the CDBG program. Presently,
the CDBG-CV program funds have benefited 92% LMI households/persons. The 2024 allocation will be
awarded by December 2025. The 2025 allocation is anticipated to be 100% committed prior to the
obligation deadline as well. The State CDBG has been expanding its capacity to provide more monitoring
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and technical assistance to grantees. Start-up monitoring visits as well as risk management assessment
tools have been helpful tools in assisting and managing our grantees.

Of the total funding for housing activities to be undertaken in 2025, funds from ESG and HOPWA will
address high (immediate) priority needs; funds from HOME, HTF and CDBG will address medium
(transitional to long-term) priority needs. The anticipated distribution of funding by agency and by
priority need category is determined annually based on the five-year goals stated in the NC Consolidated
Plan.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The State of North Carolina has developed a North Carolina Consolidated Plan Citizen Participation Plan.
This plan is a guidance document to ensure and encourage public participation throughout the
Consolidated Planning process. It sets forth the State’s policies and procedures for citizen participation.
The plan can be downloaded from the Commerce website at www.commerce.nc.gov.

The State of North Carolina encourages citizens to participate in the planning, implementation, and
assessment of the Consolidated Plan, Annual Action Plans, and CAPER for HUD Community Planning and
Development programs. This plan describes how this participation is encouraged.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The public comment period began on August 16, 2026, and ended September 17, 2026. There were no
public comments from citizens or stakeholders.

6. Summary of comments or views not accepted and the reasons for not accepting them
No comments were received.
7. Summary

NC has developed the 2025 Annual Action Plan to share the use of its nearly $85 million in the US
Department of Housing and Urban Development (HUD) Community Planning and Development (CPD)
funds. The plan will be submitted to HUD with certifications. The State of North Carolina shared the
draft of the Annual Action Plan and opened the process to receive comments from citizens and units of
general local government on the proposed AAP for a period of not less than 30 days from the date when
the draft was available to the public. The comment period was published in three major newspapers,
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Raleigh News and Observer, Asheville Citizen Times and the Greenville NC Daily Reflector and emailed to
stakeholders and other interested parties. The final action plan will include a summary of the citizens’
participation process as well.

The substantial amendment proposes to reallocate $13,403,255.00 in CDBG Economic Development

(ED) funds to the CDBG Neighborhood Revitalization (NR) program to assist individuals with housing,
neighborhood improvements, and other eligible activities. The reallocated $12.9 million is intended to

primarily benefit low- and moderate-income households through eligible activities such as housing
rehabilitation, infrastructure improvements, and neighborhood enhancements under the Neighborhood
Revitalization program. No displacement of persons or businesses is anticipated.

- The State will eliminate the predetermined maximum award amount for CDBG-NR funding. The
absence of a predetermined maximum award does not constitute an entitlement to funding or permit
an applicant to receive any requested amount.

- The State will also establish a year-round open CDBG-NR application cycle. Under the year-round
application process.
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PR-05 Lead & Responsible Agencies - 91.300(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of
each grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator North Carolina NC Department of Commerce
HOPWA Administrator NC Department of Health and Human Services
HOME Administrator North Carolina NC Housing Finance Agency
ESG Administrator NC Department of Health and Human Services
North Carolina NC Housing Finance Agency

Table 1 — Responsible Agencies
Narrative

The North Carolina consolidated planning process is led by the NC Plan Partners, which include the following agencies: Rural Economic
Development Division (REDD) of the North Carolina Department of Commerce, the Aging and Adult Services Division of the North Carolina
Department of Health and Human Services (NC DHHS), the HIV Care Program of NCDHHS, and the North Carolina Housing Finance Agency
(NCHFA). In addition to these agencies, North Carolina's disaster relief and mitigation efforts are administered by the new North Carolina Office
of Disaster Recovery (DR). The NC Department of Environmental Quality (NC DEQ) also contributes as a subrecipient of the Community
Development Block Grant (CDBG) program. The Lead Agency is the Rural Economic Development Division (REDD) of NC Commerce.

Consolidated Plan Public Contact Information

The North Carolina Consolidated Plan public contact is John F. Brooks, CDBG Section Chief, NC Commerce. Mr. Brooks can be reached at
john.brooks@commerce.nc.gov or (919) 814-4663. The mailing address is 4346 Mail Service Center, Raleigh, NC 27699-4346.
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AP-10 Consultation - 91.110, 91.300(b); 91.315(l)

1. Introduction

The State of North Carolina has developed a North Carolina Consolidated Plan. This plan is a guide that
describes the State of North Carolina's process for participation, inclusion, and consulting with other
public and private agencies that provide housing assistance, health services, social and fair housing
services such as the NC Department of Health and Human Services Division of Aging and Division of
Public Health, the NC Housing Finance Agency, the Department of Commerce’s CDBG program and other
entities. Input from these providers via consultation is incorporated into our consolidated planning
process. Each agency will continue to reach out to its constituency to solicit feedback on their individual
programs.

Provide a concise summary of the state's activities to enhance coordination between public
and assisted housing providers and private and governmental health, mental health and
service agencies

CDBG: The Rural Economic Development Division of the North Carolina Department of Commerce
coordinates HUD-funded activities with public and assisted housing providers and private and
governmental entities, mental health, and service agencies by meeting with the NC Plan Partners in the
Division of Public Health (HOPWA) and NC Housing Finance Agency (HOME and HTF) in collecting data
and information of the HUD activities we will provide to meet the needs. Also, through the public
hearing process as part of our adopted Citizen Participation Plan, we present proposed efforts to
address the needs of the state and to receive comment from the community.

HOPWA: The HOPWA program ensures the maintenance of and collaborative planning for housing in NC
through the Regional Networks of Care and Prevention which include funded and non-funded providers
of core medical support, prevention and housing services. HOPWA grantee staff partner with the other
state agencies involved in the Consolidated Planning Process (Consolidated Plan Partners) to discuss
housing needs both met and unmet and how to ensure full access to affordable, decent and safe
housing in areas of increased opportunity. This includes ensuring increased citizen participation, fair
housing, language access plans for those we serve with limited English proficiency, and Affirmatively
Furthering Fair Housing. The HOPWA program funds 9 HOPWA Project Sponsors that include local health
departments, non-profit organizations, and HIV Core Medical and Support service providers.

ESG: NC ESG is a member of the Governor's Inter-Agency Council on Homelessness. The agency also
works in collaboration with other state and private non-profit organizations including the North Carolina
Coalition to End Homelessness, the North Carolina Housing Coalition, Continuum of Care Organizations,
the HMIS Governance Committee, providers and municipalities throughout the state. ESG is in
continuous contact with the CoCs and works with these organizations throughout the year as a partner
providing technical assistance and monitoring. CoCs play an important role in assuring that allocations
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are fairly distributed according to need and organizational capacity. CoCs assist NC ESG in helping to
develop policy and procedure for the operation and administration of HMIS.

HOME and HTF: NCHFA works closely with the NC Department of Health and Human Services (DHHS)
and the state's network of behavioral health providers (LME/MCOs) to align affordable housing with
health services. Through the Targeting Program, NCHFA requires that at least 10% of the units financed
each year with the federal Low Income Housing Tax Credit are set aside as integrated, permanent
supportive housing units for people with disabilities. DHHS manages the referral process to these units
in partnership with local service providers across the state (including LME/MCOs). Through the
Transitions to Community Living Initiative, NCHFA has identified as a priority for occupancy in Agency-
financed rental properties people with disabilities who are part of the 2012 O/mstead Settlement
Agreement class. NCHFA also administers a rental assistance program (the Transitions to Community
Living Voucher) on behalf of DHHS for members of the Settlement population. Other priority
populations include people experiencing homelessness and participants in the state's Money Follows
the Person program.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

CDBG. Partners with the CoCs as part of the coordinated efforts with ESG on ensuring that the needs of
homeless individuals are met through ensuring affordable housing, infrastructure for public facilities
that provide shelter and CDBG Economic Development services through job creation.

HOPWA. HOPWA alone does not meet all of the housing needs for persons living with HIV (PLWH).
PLWH that are temporarily housed or that have unstable living arrangements have the worst health
outcomes. The HOPWA program participates in the Continuum of Care (CoC) calls, providing input on
housing needs across the state and discussing collaborative housing opportunities. As part of the
Consolidated Plan Partners, the HOPWA program works closely with ESG on addressing the needs of
homeless/chronically homeless individuals living with HIV.

ESG. NC ESG is a member of the Governor's Inter-Agency Council on Coordinating Homelessness
(ICCHP). The agency also works in collaboration with other state and private non-profit organizations
including the North Carolina Coalition to End Homelessness, the North Carolina Housing Coalition,
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Continuum of Care Organizations, the HMIS Governance Committee, and other providers and
municipalities throughout the state.

HOME-ARP. The NC Housing Finance Agency performed substantial outreach and communication with
Continuums of Care (CoC) while creating the allocation plan for HOME-ARP, including a stakeholder
meeting for CoCs and service providers. Consultation and outreach occurred through online forums and
surveys. Additionally, the NC Housing Finance Agency also encourages recipients of HOME-ARP funds to
collaborate with their local Continuum of Care. Ongoing collaboration occurs with NCHFA staff sitting on
various committees through the NC Coalition to End Homelessness which administers the Balance of
State CoC.

Describe consultation with the Continuum(s) of Care that serves the State in determining how
to allocate ESG funds, develop performance standards for and evaluate outcomes of projects
and activities assisted by ESG funds, and develop funding, policies and procedures for the
operation and administration of HMIS

The NC ESG office publishes a request for funding (RFA) annually in June of each year. Approximately 4-6
weeks prior to the publication of the RFA, the NC ESG Office meets virtually with the 12 CoC leads in the
state to preview the RFA documents and process. After this meeting, the CoCs establish their review
process, requirements, and timeline for application review and submit this timeline to the NC ESG
Office. The CoCs are responsible for reviewing all ESG applications prior to their submission to the NC
ESG Office. This allows the CoC to have a voice in how ESG funds are utilized and allocated among each
eligible activity in their community. Only the applications recommended by the CoCs are reviewed by
the NC ESG Office or considered for funding. The CoCs are copied on the conditional award notices and
denial notices that are sent to each applicant. This allows them to follow up with each applicant and/or
the NC ESG Office on the awards or denials, as needed. At the conclusion of the RFA process, the NC ESG
Office holds a debriefing meeting with the CoC leads. The CoC leads can provide feedback on the
application process and the application documents. Once the recommended applications are received
by the NC ESG Office, they are reviewed for financial capacity, organizational capacity, program design
including adherence to HUD regulations and CoC written standards. Applicants must meet the minimum
threshold of being an eligible organization, utilizing the funds for eligible activities and expenses, ability
to meet data and reporting requirements, and meeting HUD, CoC, and State regulations for their
proposed program(s). If this threshold is met, the NC ESG Office then considers the applicant’s financial
and overall organizational capacity to administer a reimbursement-based grant. Additional items
considered are coverage area, hours of operations, staffing, collaboration with and connection to the
broader homeless services community, number of households served, cost per household, and
percentage existing to a positive housing destination. After reviewing the information contained in their
application, we also review their history (if applicable with ESG and other HUD funding) including spend
down rates, monitoring findings, and overall grant compliance.
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2. Agencies, groups, organizations and others who participated in the process and
consultations
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization NORTH CAROLINA HOUSING FINANCE AGENCY

Agency/Group/Organization Type Housing
Other government - State

What section of the Plan was addressed by Housing Need Assessment
Consultation?

Briefly describe how the Agency/Group/Organization | The NC Housing Finance Agency administers the HOME Investment Partnership
was consulted. What are the anticipated outcomes of | Program as well as the Housing Trust Fund. Additionally, NC Housing Finance
the consultation or areas for improved coordination? | Agency serves as a partner for the consolidated planning process.

2 | Agency/Group/Organization NC Department of Health and Human Services

Agency/Group/Organization Type Services - Housing
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Other government - State

What section of the Plan was addressed by Homelessness Strategy
Consultation?

Briefly describe how the Agency/Group/Organization | The State of North Carolina Department of Health and Human Services

was consulted. What are the anticipated outcomes of | administers the ESG and HOPWA programs. NC DHHS led the State's initiative to
the consultation or areas for improved coordination? | develop a five-year strategic housing plan. The draft is being completed, the
public comment and hearing are scheduled, and the final document is under
development. As a part of this initiative, all the NC Plan Partners served as
members of the planning committee. Additionally, the Governor of North
Carolina has relaunched the Inter-Agency Council Coordinating Homeless
Programs. DHHS serves as the lead and all NC Plan Partners are members of
ICCHP. The North Carolina Coalition to End Homelessness (NCCEH) and the
Balance of the State and the North Carolina Housing Coalition (NCHC) were key

participants.
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3 | Agency/Group/Organization

NC Commerce

Agency/Group/Organization Type

Publicly Funded Institution/System of Care
Other government - County

Other government - Local

Business and Civic Leaders

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Economic Development
Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The State of NC consulted with local governments in non-entitlement areas
through public notices and emails that were sent to all non-entitlement areas of
the State from our master list as well as to consultants and other interested
parties. Information on the NC Commerce website provided direct contact
information with staff members’ emails and phone numbers listed. The public
hearings followed the Citizen Participation Plan, and we also advertised in three
newspapers throughout the State about the CDBG program and available
funding. A hybrid public hearing was used this year to allow for in-person, on-site
participation as well. This process has been used for CDBG, RHP and RUSH
programs. NC DHHS led the State's initiative to develop a five-year strategic
housing plan. Additionally, the Governor of North Carolina has relaunched the
Inter-Agency Council Coordinating Homeless Programs. DHHS serves as the lead
and all NC Plan Partners are members of ICCHP. The North Carolina Coalition to
End Homelessness (NCCEH) and the Balance of the State and the North Carolina
Housing Coalition (NCHC) were key participants in the consultation process. We
reach a wide variety of interested parties, business and civic leaders and public
institutions through our NC Plan Partner alliance where notice of hearings, REDD
contact information and notice of funding availability were emailed along with
consultants and all non-entitlement cities in the State of NC. Once disseminated,
this information is also available on the NC Commerce website under the
Community Development Section. The outcome that we all are working towards
is providing needed resources to homeless individuals that provide support,
advocacy for the homeless and the end to homelessness throughout the State of
NC.

Identify any Agency Types not consulted and provide rationale for not consulting

N/A
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan
overlap with the goals of each plan?

Continuum of Care

Narrative

None

OMB Control No: 2506-0117 (exp. 09/30/2021)
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AP-12 Participation - 91.115, 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The State of North Carolina encourages citizens to participate in the planning, implementation, and assessment of the Consolidated Plan for HUD
Community Planning and Development programs. This plan describes how this participation will be encouraged.

During the development of the plan, the development of any substantial amendments, and prior to submission of the annual performance
report to HUD, the state solicits the views and proposals of citizens and interested groups and agencies at meetings and public hearings.

Notices for meetings and public hearings included:

(1) The subject of the meeting;

(2)  Amount of funds anticipated to be available and range of eligible activities;
(3) Estimated benefit to low- and moderate-income persons;

(4) Information needed by citizens to make informed comments, or in cases where extensive information will be the subject of comment,
where the information is available for inspection;

(5) Time and location of the meeting and/or virtual or hybrid access during the public health emergency;

(6) The address and telephone number where special populations (persons with disabilities or non-English speaking persons) may request
auxiliary aids or assistance;

(7) The address where written comments may be submitted, and the time frame of the comment period for the subject of the meeting;

(8) The telephone number where persons may request additional information; and
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(9) Atelephone number or web link for constituents to participate in a public meeting if the meeting is in-person and they are unable to
travel.
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Citizen Participation Outreach
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Sort Ord
er

Mode of Outrea
ch

Target of Outrea
ch

Summary of

response/attendanc

e

Summary of
comments receiv
ed

Summary of comme
nts not accepted
and reasons

URL (If applicable)
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Minorities

Non-English
Speaking -
Specify other
language:
Spanish

Persons with

The public hearing
was advertised for a
30-day public period
that began on May
17, 2025, and the
draft document was
posted for public
comment on the NC
Commerce and
North Carolina
Housing Finance
agency websites
Www.commerce.nc.g
ovand

No comments
were received
and the public

www.commerce.nc.g
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1 Public Hearing o www.nchfa.com . Not Applicable

disabilities . comment period ov

respectively. The
o ended on June

participants were all

Non- . 18, 2025.
virtual and a copy of

targeted/broad

. the attendance

community .

record will be
) included in the AAP.
Residents of .
. The hearing was
Public and
i ] recorded and

Assisted Housing ]
documentation
including the
PowerPoint
presentation will be
attached to the final
plan.
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Sort Ord
er

Mode of Outrea
ch

Target of Outrea
ch

Summary of
response/attendanc
e

Summary of
comments receiv
ed

Summary of comme
nts not accepted
and reasons

URL (If applicable)

Newspaper Ad

Non-
targeted/broad
community

The public hearing
announcement and
links were published
in three newspapers
to include the
Raleigh News and
Observer, Greenville
NC Daily Reflector
and the Asheville
Citizen Times.

Not Applicable

Email to
Stakeholders
and Consultants

Persons with
disabilities

Grantees,
Consultants,
State Agencies

The public hearing
announcement and
links to the draft NC
2025 Annual Action
Plan were emailed to
grantees,
consultants, CoCs,
state agencies, and
other interested
parties.

Not Applicable
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Sort Ord
er

Mode of Outrea
ch

Target of Outrea Summary of Summary of
ch response/attendanc | comments receiv
e ed

Summary of comme
nts not accepted
and reasons

URL (If applicable)

Public Meeting

One hybrid public
hearing was held in
the conference room
of the NC Housing
Finance Agency
located at 3508 Bust
Street Raleigh NC
and held on May 28,
2025, from 10:00 am
to 11:00 am. Of the
14 participants, all

Non-
targeted/broad
community

No comments
were received.

joined online
through the WEB-X
format. No
participants
attended on site at
the NCHFA
conference room.

Not Applicable

Table 4 - Citizen Participation Outreach
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Expected Resources

AP-15 Expected Resources —91.320(c)(1,2)

Introduction

REDD, NC Commerce received a similar allocation in 2025 as in 2024. The funds, however, were reduced by nearly $2 million. Approximately
$11.6 million is available in 2018 de-obligated funds; $4.73 million in program income is anticipated from the RLF. The average allocation
anticipated for the next 2 years is $94.8 million (approx.546.00 million annually). However, since this is the last year of the 2025 Consolidated
Plan that anticipated amount is approximately 53,000,000. The funds will be divided into Neighborhood Revitalization, Economic Development,
Infrastructure, and Rural Community Development. De-obligated funds and possible program income will be used for Contingency grants and
existing grants requiring additional funds.

All of the HUD funded partners in North Carolina work together to address the economic development, job creation, water/infrastructure and
affordable housing needs in the state. Our partnerships are expanded to ensure the participation of community stakeholders, community
members, low- to moderate-income individuals, People Living with HIV and AIDS (PLWHA) and their families, faith-based organizations,
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universities and the health care system, all of whom dedicate resources to the greatest extent possible to maximize resources.

Anticipated Resources
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation: $

Program Prior Year
Income: $ Resources: $

Total:

Expected
Amount
Available
Remainder of
ConPlan

$

Narrative Description
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CDBG

public

federal

Acquisition
Admin and
Planning
Economic
Development
Housing
Public
Improvements
Public Services

46,162,390.00

4,700,000.00

3,600,000.00

54,462,390.00

53,000,000.00

REDD, NC Commerce
has been notified
that it will receive a
slight decrease from
the 2024 allocation.
The funds, however,
were reduced by
nearly $2 million.
Approximately $11.2
million is available in
2018 de-obligated
funds. $4.7 million in
program income is
anticipated from the
RLF. The average
allocation anticipated
for the next 2 years is
$92 million
(approx.$46.00
million annually). The
funds will be divided
into Neighborhood
Revitalization,
Economic
Development,
Infrastructure, and
Rural Community
Development. De-
obligated funds and
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Program | Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: $ Income: $ Resources: $ 3 Available
Remainder of
ConPlan
$
possible program
income will be used
for Contingency
grants and existing
grants requiring
additional funds.
HOME public | Acquisition This is the final year
- Homebuyer of the NC 2020-2025
federal | assistance Consolidated Plan.
Homeowner
rehab
Multifamily
rental new
construction
Multifamily
rental rehab
New
construction
for ownership
TBRA 13,404,799.86 | 13,200,000.00 0.00 | 26,604,799.86 0.00
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OMB Control No: 2506-0117 (exp. 09/30/2021)

2025

Program | Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: $ Income: $ Resources: $ 3 Available
Remainder of
ConPlan
$
HOPWA | public | Permanent HOPWA received a
- housing in slight increase in
federal | facilities allocation in 2024 as
Permanent a result of final
housing implementation of
placement HOPWA
Short term or Modernization. The
transitional anticipated amount
housing for the next 2 years is
facilities $4,126,940 per year
STRMU for a total of
Supportive $8253,880.
services
TBRA 4,148,325.00 0.00 0.00 | 4,148,325.00 | 8,253,880.00
Annual Action Plan 28




Program | Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: $ Income: $ Resources: $ 3 Available
Remainder of
ConPlan
$
ESG public | Conversion ESG anticipates a
- and rehab for similar allocation in
federal | transitional 2025 as in 2024. The
housing anticipated amount
Financial for ESG for the next 2
Assistance years is 10,678,446
Overnight (approx. $5.34
shelter million annually).
Rapid re-
housing (rental
assistance)
Rental
Assistance
Services
Transitional
housing 5,169,928.00 0.00 0.00 | 5,169,928.00 | 10,678,446.00
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation: $

Program
Income: $

Prior Year
Resources: $

Total:

Expected
Amount
Available
Remainder of
ConPlan

$

Narrative Description

HTF

public

federal

Acquisition
Admin and
Planning
Homebuyer
assistance
Multifamily
rental new
construction
Multifamily
rental rehab
New
construction
for ownership

4,712,236.50

200,000.00

0.00

4,912,236.50

0.00

This is the final year
of the NC
Consolidated Plan.
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Program | Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: $ Income: $ Resources: $ 3 Available
Remainder of
ConPlan
$
RUSH - public | Admin and As part of Hurricane
ESG - Planning Helene recovery, the
Disaster | federal | Financial RUSH ESG Disaster
Relief Assistance Relief Grant provides
Grant Housing $3 million to address
Overnight housing and services
shelter needs of survivors.
Rapid re-
housing (rental
assistance)
Services
Supportive
services 3,000,000.00 0.00 0.00 | 3,000,000.00 | 3,000,000.00

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied
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If appropriate, describe publicly owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

CDBG. CDBG funding may be used to assist in the rehabilitation efforts needed to public facilities owned
by local units of government and non-profit agencies with facilities open to the general public such as
Senior Centers, Housing for the homeless, housing and shelter for victims of domestic violence,
transitional housing facilities, community/neighborhood/recreation facilities and parks.

HOPWA. The NC HOPWA Project Sponsors may use Resource |dentification and/or other sources to
identify landlords, facility-based housing and public housing organizations to establish relationships and
increase landlord participation in the HOPWA Tenant-Based Rental Assistance Program to expand
affordable housing options for persons living with HIV/AIDS.

Discussion

NC Commerce has approximately $15.2 million in the State Economic Development Revolving Loan
Fund. A request has been submitted to HUD and it has been approved to dissolve the RLF and
repurpose the funds for CDBG-eligible housing and community development activities. NC Commerce
plans to divide the funds over three years. This will create approximately $4.7 million for 2024, 2025,
and 2026 in program income. Also, NC Commerce will continue to use available de-obligated funds from
allocation years 2018 through 2024 to fund other housing, community development including water and
wastewater improvements, and economic development projects, especially ones with urgent needs and
extenuating circumstances. The maximum grant is anticipated to be $1 million, but the amount can be
higher based on the urgency of the need. Urgent needs and contingency grants awarded due to
extenuating circumstances will be provided on an as-needed, non-competitive basis.
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Goals Summary Information

Annual Goals and Objectives
AP-20 Annual Goals and Objectives — 91.320(c)(3)&(e)

Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

1

Homeowner
Housing
Rehabilitation

2021

2025

Non-Homeless
Special Needs

Statewide

Housing for non-
homeless persons
w/ special needs
Housing for
households under
30% AMI

Housing for
households 31-
60% AMI

Housing for
households 61-
80% AMI

HOME:
$4,256,768.00

Homeowner Housing
Rehabilitated: 200 Household
Housing Unit

Affordable
Homeownership

2021

2025

Affordable
Housing

Statewide

Housing for
households under
30% AMI

Housing for
households 31-
60% AMI

Housing for
households 61-
80% AMI

HOME:
$7,715,392.00

Homeowner Housing Added: 440

Household Housing Unit
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Revitalization

Non-Housing
Community
Development

w/ special needs
Housing for
households under
30% AMI
Housing for
households 31-
60% AMI
Housing for
households 61-
80% AMI
Neighborhood
Stabilization
Non-housing
community
development
needs

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
3 Affordable Rental 2021 | 2025 | Affordable Statewide | Housing for non- HOME: | Rental units constructed: 800
Housing Housing homeless persons $11,972,160.00 | Household Housing Unit
w/ special needs HTF: | Rental units rehabilitated: 90
Housing for $4,421,013.00 | Household Housing Unit
households under
30% AMI
Housing for
households 31-
60% AMI
4 CDBG 2021 | 2025 | Affordable Statewide | Housing for non- CDBG: | Public Facility or Infrastructure
Neighborhood Housing homeless persons $12,000,000.00 | Activities for Low/Moderate

Income Housing Benefit: 200
Households Assisted

Rental units constructed: 80
Household Housing Unit
Rental units rehabilitated: 90
Household Housing Unit
Homeowner Housing
Rehabilitated: 160 Household
Housing Unit
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Utilities

w/ special needs
Housing for
households under
30% AMI

Housing for
households 31-
60% AMI

Housing for
households 61-
80% AMI

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
5 CDBG Economic 2021 | 2025 | Non-Housing Statewide | Non-housing CDBG: | Jobs created/retained: 1000 Jobs
Development Community community $18,000,000.00
Development development
needs
6 CDBG 2021 | 2025 | Non-Housing Statewide | Non-housing CDBG: | Public Facility or Infrastructure
Infrastructure Community community $16,000,000.00 | Activities for Low/Moderate
Development development Income Housing Benefit: 2000
needs Households Assisted
8 HOPWA-Short- 2021 | 2025 | Affordable Statewide | Housing for non- HOPWA: | Homelessness Prevention: 531
Term Rent and Housing homeless persons $633,425.00 | Persons Assisted
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

HOPWA Supportive

Services

2021

2025

Affordable
Housing

Statewide

Housing for
households under
30% AMI
Housing for
households 31-
60% AMI
Housing for
households 61-
80% AMI
Housing for
persons
experiencing
homelessness

HOPWA:
$510,048.00

HIV/AIDS Housing Operations:
454 Household Housing Unit

10

HOPWA Resource
ID

2021

2025

Persons with
HIV/AIDS

Statewide

Housing for
households under
30% AMI

Housing for
households 31-
60% AMI

Housing for
households 61-
80% AMI

HOPWA:
$87,557.00

HIV/AIDS Housing Operations:
174 Household Housing Unit
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

11

HOPWA
Permanent
Housing Placement

2021

2025

Affordable
Housing

Statewide

Housing for non-
homeless persons
w/ special needs
Housing for
households under
30% AMI

Housing for
households 31-
60% AMI

Housing for
households 61-
80% AMI

Housing for
persons
experiencing
homelessness

HOPWA:
$104,228.00

Housing for People with
HIV/AIDS added: 77 Household
Housing Unit

HIV/AIDS Housing Operations:
31 Household Housing Unit

12

HOPWA Tenant-
Based Rental
Assistance

2021

2025

Affordable
Housing

Statewide

Housing for
households under
30% AMI

Housing for
households 31-
60% AMI

Housing for
households 61-
80% AMI

HOPWA:
$2,121,174.00

Housing for People with
HIV/AIDS added: 248 Household
Housing Unit
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
13 ESG Housing 2021 | 2025 | Homeless Statewide | Housing for ESG: | Homelessness Prevention: 204
Stability households under $168,441.00 | Persons Assisted
30% AMI Housing for Homeless added:
Housing for 5924 Household Housing Unit
persons
experiencing
homelessness
14 ESG Crisis 2021 | 2025 | Homeless Statewide | Housing for HOPWA: | Tenant-based rental assistance /
Response persons $7,168,610.00 | Rapid Rehousing: 200
experiencing ESG: | Households Assisted

homelessness

$2,260,448.00

Homeless Person Overnight
Shelter: 14000 Persons Assisted
Overnight/Emergency
Shelter/Transitional Housing
Beds added: 11840 Beds

Goal Descriptions

Table 6 — Goals Summary

Goal Name Homeowner Housing Rehabilitation

Goal Provide financing for the rehabilitation, repair and accessibility modifications of substandard owner-occupied housing.

Description Repair and rehabilitation programs serve owner households with low-income, elderly, disabled and/or Veteran, full-time
household members or with a child under 6 years old frequently present in a home with lead hazards.
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2 | Goal Name

Affordable Homeownership

Goal
Description

Provides financing to help low- to moderate-income buyers through local governments and nonprofit organizations that
participate in our Community Partners Loan Pool (CPLP) and Self-Help Loan Pool (SHLP) programs. Partners use funding to
make home ownership more affordable and sustainable with down payment assistance, shared mortgage financing and
energy efficiency subsidies.

3 | Goal Name

Affordable Rental Housing

Goal
Description

Finance the development and rehabilitation of affordable rental units through the North Carolina Housing Finance
Agency’s rental programs including the Rental Production Program (RPP), the Supportive Housing Development Program
(SHDP) and the Rental Preservation Loan Program (RPLP). If operating costs and/or reserves are indicated in underwriting
or for continued financial viability of a development funded wholly or in part with HTF, then these funds may be provided
for this use.

4 | Goal Name

CDBG Neighborhood Revitalization

Goal
Description

The Neighborhood Revitalization Program is designed to provide affordable housing through the rehabilitation of existing
homeowner occupied homes, adaptive reuse of buildings, and rehabilitation of multifamily units. CDBG-NR also supports
the development of affordable multifamily units and addresses non-housing community development needs. With the
waivers recently approved by HUD due to Hurricane Helene, new construction of housing will be allowed with CDBG
funds for FEMA declared disaster areas in NC. The new set aside for rural community development created by recent
General Assembly action will be included in this category. Currently, $12 million is set-aside for CDBG-NR including the
Rural Community Development Fund. Please note that the NC FY2025 approved budget may alter the amount for this
category.

5 | Goal Name

CDBG Economic Development

Goal
Description

The CDBG Economic Development (CDBG-ED) will spur economic development activity through the retention and
creation of jobs. As with all CDBG categories, deobligated and program funds can be used for urgent needs and
contingency activities. Please note the NC FY 2025 final budget may alter the amount for this category.
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6 | Goal Name CDBG Infrastructure
Goal The CDBG Infrastructure Program will be administered by the North Carolina Department of Environmental Quality to
Description address water and sewer needs. As with all CDBG funds, deobligated and program funds can be used for urgent needs
and contingency activities. Currently, $16 million is anticipated for 2025. Please note the final NC FY2025 budget may
alter the amount for this category.
8 | Goal Name HOPWA-Short-Term Rent and Utilities
Goal HOPWA will provide short-term rent and utilities for persons with HIV/AIDS. Short-Term Rent, Mortgage, and Utility
Description Assistance (STRMU) provides a short-term, stabilizing intervention to currently housed HOPWA-eligible households that
are not receiving ongoing rental assistance and are experiencing a health crisis or a change in their economic
circumstances.
9 | Goal Name HOPWA Supportive Services
Goal Supportive Services (SS) are auxiliary services that help clients maintain stable housing. These services include mental
Description health and substance use treatment, case management, food assistance and transportation.
10 | Goal Name HOPWA Resource ID
Goal Resource Identification (RI) assists agencies with establishing, coordinating, and developing housing assistance resources
Description | for eligible individuals and their families.
11 | Goal Name HOPWA Permanent Housing Placement
Goal Short term housing that covers costs associated with short-term facility based housing /motel.
Description
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12 | Goal Name HOPWA Tenant-Based Rental Assistance
Goal TBRA provides an ongoing subsidy to HOPWA eligible households in a unit of their choice at or below Fair Market Rent
Description (FMR).

13 | Goal Name ESG Housing Stability
Goal Prevent households from becoming homeless through rental assistance, and housing relocation and stabilization services.
Description Move homeless individuals and families quickly into permanent housing through rental assistance and housing relocation

and stabilization services.

14 | Goal Name

ESG Crisis Response

Goal
Description

Engage those experiencing unsheltered homelessness and connect them to services and housing. Provide shelter and
move households in shelters quickly into permanent housing through case management services.
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AP-25 Allocation Priorities —91.320(d)

Introduction:

The Annual Action Plan funding allocation priorities are based on the needs and priorities identified in the NC 2021-2025 Consolidated Plan. The
2025 AAP allocation priorities are listed below.

Funding Allocation Priorities

HOPWA-
Short- HOPWA
Term HOPWA Tenant-
Homeowner Affordable CDBG CDBG Rent HOPWA Permanent Based
Housing Affordable Rental Neighborhood Economic CDBG and Supportive | HOPWA Housing Rental
Rehabilitation | Homeownership Housing Revitalization | Development | Infrastructure | Utilities Services Resource | Placement | Assistance
(%) (%) (%) (%) (%) (%) (%) (%) ID (%) (%) (%)
CDBG 0 0 0 45 20 35 0 0 0 0 0
HOME 16 29 45 0 0 0 0 0 0 0 0
HOPWA 0 0 0 0 0 0 18 15 3 3 61
ESG 0 0 0 0 0 0 0 0 0 0 0
HTF 0 0 90 0 0 0 0 0 0 0 0
RUSH -
ESG
Disaster
Relief
Grant 0 0 0 0 0 0 0 0 0 0 0

Reason for Allocation Priorities

Table 7 — Funding Allocation Priorities

The allocation priorities are established based on data and information collected from the community, stakeholders and organizations that are
outlined in the five-year plan. The percentages above also reflect the available amounts after the set aside of program administration funds.
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RUSH-ESG Disaster Relief: The allocation will be used in the Hurricane Helene highest impacted areas.

CDBG and CDBG-CV: Allocation priorities are addressed by the needs established in the Consolidated Plan, program requirements, and program
past performance. Additionally, the NC General Assembly establishes the program categories and funding levels through the state budgeting
process. These funding opportunities are competitive and are designed to revitalize communities area-wide that are at least 51% low and
moderate-income (LMI) persons and direct activities that benefit 100% low and moderate-income (LMI) persons. NC uses three percent of the
annual allocation for program administration for CDBG and five percent for CDBG-CV; however, this program will be ending in 2026.

ESG and ESG-CV: Allocation priorities are addressed by the needs established in the Consolidated Plan, program requirements, and program past
performance. For 2022, NC DHHS allocated 46.5% for Housing Stability, 30% for Crisis Response, 16% for HMIS, and 7.5% for program
administration.

HOME and HTF: Allocation priorities are determined by considering housing needs and past program performance while accounting for up to
10% of funds to be allocated for program administration.

HOPWA: Allocation priorities are addressed by the needs established in the Consolidated Plan, program requirements, and program past
performance. HOPWA is eligible to use 3% for state administration. The State of North Carolina, however, does not always use the full
amount. In these instances, the amount is added to the 97% available for program activities.

How will the proposed distribution of funds address the priority needs and specific objectives described in the Consolidated Plan?

CDBG Economic Development (CDBG-ED): The Community Development Block Grant for Economic Development (CDBG-ED) will continue to
provide grants to local governments that partner with a for-profit business to bring public infrastructure improvements and building renovation
services. The CDBG- ED program funds will continue to aid in the opportunities for job creation. All grants are awarded by a 15-member
appointed Rural Infrastructure Authority.

CDBG Coronavirus (CDBG-CV): The CDBG-CD Coronavirus funds have been fully obligated. NC Commerce, however, will continue to award de-
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obligated funds to address the COVID19 pandemic.
CDBG- Neighborhood Revitalization (CDBG-NR):

The CDBG Neighborhood Revitalization (CDBG-NR) Program, which includes the Rural Community Development set-aside, is an annual
competitive program. The program is announced via a Notice of Funding Opportunity. The NOFA spells out the amount of funding available,
when applications are due and the likely date of announcement of awards. This year’s NOFA included the FEMA declared disaster areas with
instructions on eligibility and new activities allowed. For each year of the biennium, a minimum of $12 million is available for CDBG-NR activities
and S5 million for Rural Community Development activities. Specifically, for 2025, an anticipated total of $12 million is available for the CDBG-
NR Program including the Rural Community Development estimated $5 million set-aside. While all non-entitlements are eligible to apply,
preference is given to Tiers 1 and 2 most distressed counties in the state.
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AP-30 Methods of Distribution — 91.320(d)&(k)

Introduction:

Each HUD-funded agency establishes its own Method of Distribution based on priority needs from the Housing Needs Survey and Market
Analysis data.

Distribution Methods

Table 8 - Distribution Methods by State Program

1 State Program Name: CDBG Economic Development (CDBG-ED)

Funding Sources: CDBG
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Describe the state
program addressed by the
Method of Distribution.

The CDBG Economic Development (CDBG-ED) Program has the goal to spur economic development
through job creation in the rural jurisdictions of our state; however, this reallocation will assist with the
many housing needs the state continues to work through after several storms and hurricanes. The CDBG-
ED program focuses on three core categories:

(1) CDBG-ED provides funding for the construction of public infrastructure to a site, in order to enable a
company to locate or expand. Eligible uses include:

e Upgrade or repair of public drinking water or wastewater treatment plants
e Upgrade, extension or repair of public water or sewer lines

e Extension of publicly owned natural gas lines (with an executed pipeline construction, operating
and resale agreement)

e Installation or extension of public broadband infrastructure

e Construction of publicly owned access roads not owned or funded by the North Carolina
Department of Transportation

e Construction of public rail spur improvements

(2) The Community Development Block Grant Building Reuse (CDBG-EDBR) program provides funds to
renovate and upfit vacant industrial and commercial buildings for economic development purposes. CDBG
Building Reuse grants are available to local government applicants that work in conjunction with a
company intending to operate in a vacant building. The company’s new or expanding operations must
result in the creation of permanent, full-time jobs. A CDBG Building Reuse award is limited to $750,000
per local government. The grant amount cannot exceed $20,000 per job for priority projects (primarily
manufacturing) and $12,000 per job for all other projects.

(3) The Community Development Block Grant Demolition Program (CDBG Demolition) is designed to fund
the demolition of vacant and dilapidated industrial buildings and properties.
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CDBG Demolition Program is designed to assist local governments in demolition projects that result in
viable industrial or commercial sites. The demolition activity is expected to create a site at which it can
reasonably be expected that new jobs will be created and private sector capital will be invested.

Although specific job creation is not required, the following conditions apply:

e When the demolition project involves a company’s plan to construct a new building on a to-be-
razed site, the CDBG Demolition Program will require an estimate of the number of employees it
anticipates hiring.

e When the project involves demolition of a building only for future economic development—and
when a business has not yet been identified to construct a new building and hire employees—the
CDBG Demolition Program requires that the building targeted for demolition be located in a low

and moderate income (LMI) census tract.

Describe all of the criteria
that will be used to select
applications and the
relative importance of
these criteria.

The CDBG-ED program has a two-part process. Interested applicants initiate the search through the
Economic Development Partnership North Carolina (EDPNC) or by contacting the CDBG-ED Grants
Manager at NC Commerce. The N.C. Department of Commerce annually ranks the state’s 100 counties
based on economic well-being and assigns each a tier designation. The 40 most distressed counties are
designated as Tier 1, the next 40 as Tier 2 and the 20 least distressed as Tier 3. This tier system is
incorporated into CDBG ED to encourage economic activity in the less prosperous areas of the state. For
all CDBG programs, preference is given to applicants creating and retaining jobs in Tier 1 and Tier 2
distressed counties.

Unless located in a Tier 1 county, the local government must provide at least one dollar for every dollar
provided by CDBG Building Reuse. Matching funds may come from the building owner or from the project

company.
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If only summary criteria Interested applicants may contact the CDBG-ED Grants Management Representative, John Brooks at
were described, how can john.brooks@commerce.nc.gov for access to application manuals and other materials. Applicants can also

potential applicants find information with the Economic Development Partnership NC at www.edpnc.com.

access application
manuals or other

state publications
describing the application
criteria? (CDBG only)

Describe the process for N/A
awarding funds to state
recipients and how the
state will make its
allocation available

to units of general local
government, and non-
profit organizations,
including community and
faith-based

organizations. (ESG only)

Annual Action Plan 48
2025

OMB Control No: 2506-0117 (exp. 09/30/2021)



Identify the method of N/A
selecting project sponsors
(including providing full
access to grassroots faith-
based and other

community-based
organizations). (HOPWA

only)
Describe how resources The CDBG-ED funds are available for public infrastructure improvements, building reuse, and demolition
will be allocated among as described above.

funding categories.
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Describe threshold factors
and grant size limits.

All applications must be complete before funding. Projects are sent to the Rural Infrastructure Authority
to be reviewed and approved for award. After the RIA approval, grantees must submit a complete
application. The grant size limit is $750,000.

What are the outcome
measures expected as a
result of the method of
distribution?

The CDBG ED programs focus on job creation and retention, especially for low-to-moderate income
persons and areas; however, 2025 funds will be reallocated to CDBG NR instead of economic development
projects to assist with housing-related issues in the State.

State Program Name:

CDBG Infrastructure (CDBG-I)

Funding Sources:

CDBG
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Describe the state
program addressed by the
Method of Distribution.

The CDBG Infrastructure (CDBG-I) Program addresses the water and sewer needs in the rural jurisdictions
of our state. The purpose of the funds is to construct public water and sewer infrastructure to mitigate
public and environmental health problems in areas where the percentage of low to moderate income
persons is at least 51 percent.

Maximum award is $3 million over a 3-year period—the three-year period begins on the award date.

Local governments may submit multiple applications but will only be awarded funding for one project in
each funding round.

Applications

The CDBG-Infrastructure Program typically has one funding cycle per year, typically in September;
however, if additional application intake is needed to obligate funding, an announcement will be made
via our website in the News section of the DEQ website.

Applicants can refer to Funding Program Application Information Page for detailed information on
application deadlines and requirements

Describe all of the criteria
that will be used to select
applications and the
relative importance of
these criteria.

Based on availability of funds, applications are generally accepted on an annual basis with the established
deadline of September 30th of the calendar year. Each application includes a priority rating form,
narrative, and supporting documents that assist the Division CDBG-I Unit in evaluating the proposed
project in terms of prioritization established by the State Water Infrastructure Authority (SWIA).

After the deadline for submitting applications, the Division CDBG-I Unit will review all applications and
assign priority rating points as described in the CDBG-I Priority Rating System guidance based on
information provided in the application. The Division CDBG-I Unit ranks the projects in priority point order
and presents this information to the SWIA. The SWIA is responsible for selecting the applications to receive
project funding. Program purpose, benefit and system management are all a part of the rating system used
to award an application. The complete guide to criteria is located at

Community Development Block Grant-Infrastructure | NC DEQ
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If only summary criteria Information for the program can be found on the NC DEQ website at
were described, how can https://deq.nc.gov/about/divisions/water-infrastructure/i-need-funding/community-development-block-

potential applicants grant-infrastructure.

access application
manuals or other

state publications
describing the application
criteria? (CDBG only)

Describe the process for N/A
awarding funds to state
recipients and how the
state will make its
allocation available

to units of general local
government, and non-
profit organizations,
including community and
faith-based

organizations. (ESG only)
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Identify the method of
selecting project sponsors
(including providing full
access to grassroots faith-
based and other

community-based
organizations). (HOPWA
only)

N/A
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Describe how resources
will be allocated among
funding categories.

A CDBG-I grant application follows the same four categories as all the Division’s funding programs Priority
Rating System (PRS) that nearly aligns with all other Division funding programs. The four categories are as
follows:

Category 1 — Project Purpose

This category provides a description of the project and there are four areas an applicant can claim points
for their project.

Category 2 — Project Benefits

This category allows for an applicant to request scoring based on the benefit the project will have for LMI
communities.

Category 3 — System Management

This category allows applicants to claim and earn points based on system management (i.e., financial and
managerial capacities).

Category 4 — Affordability/Financial Situation
This category allows an applicant to claim points related to affordability and LMI percentage.

The current PRS provides a consistent and transparent methodology for prioritization that aligns with the
State Water Infrastructure Authority’s (SWIA) Master Plan and with statutory requirements. If any changes
to the PRS are proposed, the Division will review and submit a proposal to change the PRS to SWIA; if they
approve the initial change, it then goes out for public comment. After public comments, revisions are
made and the final change to the PRS is presented to SWIA for approval. After SWIA approves, the PRS is
modified for the next funding round.

A CDBG-I grant application follows the same four categories as all the Division’s funding programs Priority
Rating System (PRS) that nearly aligns with all other Division funding programs. The four categories are as
follows:

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan 54
2025




Category 1 — Project Purpose

This category provides a description of the project and there are four areas an applicant can claim points
for their project.

Category 2 — Project Benefits

This category allows for an applicant to request scoring based on the benefit the project will have for LM
communities.

Category 3 — System Management

This category allows applicants to claim and earn points based on system management (i.e., financial and
managerial capacities).

Category 4 — Affordability/Financial Situation

This category allows an applicant to claim points related to affordability and LMI percentage.

The current PRS provides a consistent and transparent methodology for prioritization that aligns with the
State Water Infrastructure Authority’s (SWIA) Master Plan and with statutory requirements. If any changes
to the PRS are proposed, the Division will review and submit a proposal to change the PRS to SWIA; if they
approve the initial change, it then goes out for public comment. After public comment, revisions are made
and the final change to the PRS is presented to SWIA for approval. After SWIA approves, the PRS is
modified for the next funding round.
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Describe threshold factors
and grant size limits.

The program guidelines are available at the NC DEQ website.
Maximum award is $3 million over a 3-year period—the three-year period begins on the award date.

Local governments may submit multiple applications but will only be awarded funding for one project in
each funding round.

Applications

The CDBG-Infrastructure Program typically has one funding cycle per year, typically in September;
however, if additional application intake is needed to obligate funding, an announcement will be made
via our website in the News section of the DEQ website.

Refer to Funding Program Application Information Page for detailed information on application deadlines
and requirements

What are the outcome
measures expected as a
result of the method of
distribution?

The outcome measures show the benefit to low- and moderate-income persons, households, and areas in
the state.

State Program Name:

CDBG Neighborhood Revitalization (CDBG-NR)

Funding Sources:

CDBG
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Describe the state
program addressed by the
Method of Distribution.

The CDBG Neighborhood Revitalization (CDBG-NR) Program, which includes the Rural Community
Development set-aside, is an annual competitive program. The program is announced via a Notice of
Funding Opportunity. The NOFA spells out the amount of funding available, when applications are due
and the likely date of announcement of awards. This year’s NOFA included the FEMA declared disaster
areas with instructions on eligibility and new activities allowed. For each year of the biennium, a
minimum of $13 million is available for CDBG-NR activities and $5 million for Rural Community
Development activities. Specifically, for 2025, an anticipated total of $13 million is available for the CDBG-
NR Program including the Rural Community Development estimated $5 million set-aside. While all non-
entitlements are eligible to apply, preference is given to Tiers 1 and 2 most distressed counties in the
state.

The second North Carolina 2025 Annual Action Plan Substantial Amendment includes a one-time
reallocation of $13,403,255.00 in Program Year 2025 CDBG funds from the Economic Development (ED)
Program to the CDBG Neighborhood Revitalization (CDBG-NR) Program.

The reallocation applies only to Program Year 2025 and does not change the State of North Carolina’s
overall CDBG allocation methodology. The reallocated funds will supplement the funds otherwise available
for the CDBG-NR Program for Program Year 2025.
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Describe all of the criteria | The CDBG-NR Program is competitive but can convert to non-competitive if funding exceeds the number
that will be used to select | of applications received. The primary focus is permanent and transitional housing. A subset called the
applications and the Rural Community Development fund is available for non-housing only projects in Tier 1 counties. The

relative importance of project must pass the threshold review to be considered for the competitive review. See threshold criteria
these criteria section of the guidelines for details. Applicants will be rated according to the following criteria:

=

. Activity is taking place in an eligible area
. Program Purpose, Project Design, and Performance Measure & Evaluation

. Project Feasibility, Sustainability, and Readiness

2

3

4. Project Need, Market Demand, and Benefit

5. Financial Design, Budget, Leverage, and Cost Effectiveness
6

. Capacity, Experience, and Organizational Structure.

If only summary criteria Program guidelines and applications are generally available on the NC Commerce website
were described, how can www.commerce.nc.gov or by contacting the CDBG Section Chief at john.brooks@commerce.nc.gov or by

potential applicants phone at (919) 814-4663.

access application
manuals or other

state publications
describing the application
criteria? (CDBG only)
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Describe the process for
awarding funds to state
recipients and how the
state will make its
allocation available

to units of general local
government, and non-
profit organizations,
including community and
faith-based

organizations. (ESG only)

None

Identify the method of
selecting project sponsors
(including providing full
access to grassroots faith-
based and other

community-based
organizations). (HOPWA
only)

Not applicable
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Describe how resources
will be allocated among
funding categories.

This category is allocated approximately $12 million for eligible projects.
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Describe threshold factors
and grant size limits.

CDBG-NR Award Amount

As part of this Substantial Amendment, the State will eliminate the predetermined maximum award
amount for the CDBG-NR Program.

The elimination of a predetermined maximum award amount does not create an entitlement to funding or
authorize applicants to receive unlimited funding. Each funding request must be supported by the scope
and cost of the proposed project and must be reasonable and necessary to accomplish the eligible activity.

All awards will remain subject to:
e Applicable CDBG statutory and regulatory requirements;
e National objective requirements;
e Eligible activity requirements;
e The State’s CDBG-NR application, rating, and selection procedures;
e Availability of CDBG funds; and
e The State’s ability to make timely and compliant obligations and expenditures.

Removing the predetermined maximum award amount will provide the State with greater flexibility to
fund larger eligible neighborhood revitalization projects when warranted by the demonstrated need,
scope, cost, and impact of the proposed project.

Year-Round CDBG-NR Open Application Cycle

The State will continue to award funds through its annual application cycle with the announcement of a
NOFA (Notice of Funding Availability). Funds that have been deobligated will be awarded throughout the
year-round open application cycle as they become available.

Under the year-round open application cycle, eligible units of general local government may submit CDBG-
NR applications throughout the year, subject to the availability of funds and applicable State and HUD
requirements.
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Applications received through the year-round open application cycle will be reviewed and evaluated using
the State’s established eligibility, rating, and selection procedures. The year-round open application cycle
does not eliminate the State’s competitive review process or the requirement that proposed projects
satisfy all applicable CDBG requirements.

The year-round open application cycle will provide the State with greater flexibility to address eligible
neighborhood revitalization, housing, infrastructure, economic development and community development
needs as they arise.

Use of Deobligated Funds

The year-round open application cycle will allow the State to more efficiently utilize CDBG funds that
become available through deobligation.

When CDBG funds are deobligated and become available for reprogramming, such funds may be returned
to the CDBG-NR funding pool and used to make awards to eligible CDBG-NR projects through the year-
round open application process, subject to applicable State and HUD requirements.

This approach will allow the State to utilize available resources throughout the program year rather than
holding deobligated funds until the next regularly scheduled annual application cycle.

The use of deobligated funds will remain subject to the State’s established application, rating, selection,
and approval procedures and all applicable CDBG requirements.

Program Compliance

The State will continue to ensure that all CDBG-NR activities receiving funding comply with applicable
Federal and State requirements. Funded activities must meet the applicable CDBG national objective and
eligible activity requirements and must satisfy all applicable environmental review, financial management,
procurement, labor standards, civil rights, and other Federal and State requirements.

The elimination of the predetermined maximum award amount and implementation of a year-round
application cycle do not alter the underlying eligibility requirements for CDBG-NR activities.
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What are the outcome
measures expected as a
result of the method of
distribution?

The anticipated outcomes for the CDBG-NR program this year in particular are to construct, rehabilitate
and preserve the housing stock; help with affordable housing initiatives; provide transitional housing and
emergency shelters; and meet non-housing community development needs such as community centers,
parks, greenways, and sidewalks. The State anticipates with this reallocation that funds will be expended
in a more timely manner and this will allow the state to fund larger projects and spend down available
funds to benefit LMI persons with no minimum or maximum award ceiling.

State Program Name:

Emergency Solutions Program (ESG)

Funding Sources:

ESG
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Describe the state
program addressed by the
Method of Distribution.

The U.S. Department of Housing and Urban Development allocated $5,169.928 to the NC State ESG
Program. A portion, 7.5% or $400,442, is for admin costs incurred by the State or subrecipients that are
units of local government. The remaining funds, $4,938,781, will be distributed to subrecipients for
program costs. The amount that each Local Planning Area is eligible to apply for is the “NC ESG Fair Share”.

No more than 60% of funds can be used for Emergency Response Services (Street Outreach and
Emergency Shelter). While there is a maximum percent for Emergency Services, there is no maximum for
Housing Stability (Rapid Re-Housing, HMIS, and Targeted Prevention). This means a Local Planning Area
may choose to apply for the full 60% of Emergency Response funding or use some of that funding for
Housing Stability Activities.

To establish a fair distribution of program funds, the NC ESG Program uses the Department of Housing and
Urban Development’s (HUD) Continuum of Care (CoC) Pro Rata Formula as the basis for determining the
amount of eligible funding for each Local Planning Area. Six entitlement communities receive ESG funding
directly from HUD. The allocation that these entitlements receive from HUD is considered when
determining each Local Planning Area’s eligible amount. The CoC Pro Rata percentage is multiplied by the
total amount of ESG funds allocated to North Carolina (NC State ESG + entitlements). This is the total
amount that each Local Planning Area should have as its fair share of ESG funding.

For communities that do not receive entitlement funding from HUD, the full amount will come from the
NC ESG Program. For entitlement communities, the amount received directly from HUD will be subtracted
from their fair share, so only a portion of the fair share is awarded through the NC ESG Program. The chart
below shows the total fair share for each entitlement community with the amount of program funding
administered by the local government and the NC ESG Program.
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Describe all of the criteria
that will be used to select
applications and the
relative importance of
these criteria.

The NC ESG office publishes a request for funding (RFA) annually in June of each year. Approximately 4-6
weeks prior to the publication of the RFA, the NC ESG Office meets virtually with the 12 CoC leads in the
state to preview the RFA documents and process. After this meeting, the CoCs establish their review
process, requirements, and timeline for application review and submit this timeline to the NC ESG Office.
The CoCs are responsible for reviewing all ESG applications prior to their submission to the NC ESG Office.
This allows the CoC to have a voice in how ESG funds are utilized and allocated among each eligible activity
in their community. Only the applications recommended by the CoCs are reviewed by the NC ESG Office or
considered for funding. The CoCs are copied on the conditional award notices and denial notices that are
sent to each applicant. This allows them to follow up with each applicant and/or the NC ESG Office on the
awards or denials, as needed. At the conclusion of the RFA process, the NC ESG Office holds a debriefing
meeting with the CoC leads. The CoC leads can provide feedback on the application process and the
application documents. Once the recommended applications are received by the NC ESG Office, they are
reviewed for financial capacity, organizational capacity, program design including adherence to HUD
regulations and CoC written standards. Applicants must meet the minimum threshold of being an eligible
organization, utilizing the funds for eligible activities and expenses, ability to meet data and reporting
requirements, and meeting HUD, CoC, and State regulations for their proposed program(s). If this
threshold is met, the NC ESG Office then considers the applicant’s financial and overall organizational
capacity to administer a reimbursement-based grant. Additional items considered are coverage area,
hours of operations, staffing, collaboration with and connection to the broader homeless services
community, number of households served, cost per household, and percentage existing to a positive
housing destination. After reviewing the information contained in their application, we also review their
history (if applicable with ESG and other HUD funding) including spend down rates, monitoring findings,
and overall grant compliance.
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If only summary criteria N/A
were described, how can
potential applicants
access application
manuals or other

state publications
describing the application
criteria? (CDBG only)

Describe the process for The NC Emergency Solutions Grants Program uses the formula of the HUD Pro Rata Share to determine
awarding funds to state available funding to Continuums of Care / Local Planning Areas (CoCs / LPAs). Local units of government,
and non-profit organizations including community and faith-based organizations can submit a Project
Application to CoCs/LPAs. Upon doing so, CoCs/LPAs recommend projects for funding in the NC
Emergency Solutions Grants Request for Application. NC ESG staff then review and score Regional and

recipients and how the
state will make its

allocation available _ o - o
Project Applications for minimum threshold criteria.

to units of general local
government, and non-
profit organizations,
including community and
faith-based

organizations. (ESG only)
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Identify the method of N/A
selecting project sponsors
(including providing full
access to grassroots faith-
based and other

community-based
organizations). (HOPWA

only)
Describe how resources Resources are allocated based upon needs assessed in the community and by analyzing the utilization of
will be allocated among services, and gaps in services to ensure to the greatest extent possible the needs of the community are

funding categories. met.
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Describe threshold factors
and grant size limits.

Grant size limits are based on the formula calculation using the fair share calculator and decisions and

recommendations made and approved at the CoC level and passed to the NC ESG office through an RFA
process.

What are the outcome
measures expected as a
result of the method of
distribution?

The outcome measures are increased economic opportunity, improved quality of life, and a pathway to
housing opportunities provided.

State Program Name:

HOME & HTF: Rental Development & Preservation

Funding Sources:

HOME
HTF

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan 68
2025




Describe the state
program addressed by the
Method of Distribution.

HOME and HTF funds are used to finance construction and preservation of rental units for low-income
households and homeless or non-homeless households with special needs.

The Rental Production Program (RPP) provides long-term financing, in the form of an amortizing or
deferred loan, to projects awarded Low Income Housing Tax Credits. The goal is to provide additional
housing for households earning up to 60% of area median income. Projects with HTF have deeper income
targeting for rental housing for households earning below 30% of area median income or the federal
poverty level (whichever is higher). NCHFA may also use up to one-third of HTF funds for operating
reserves and/or assistance for LIHTC projects.

The Rental Preservation Loan Program (RPLP) provides financing in the form of an amortizing or deferred
loan, to eligible projects for the rehabilitation of rental units for low-income households. Awards through
RPLP may include funds for rehabilitation, acquisition, refinancing, and operating reserves and/or
assistance. For HTF eligible units, NCHFA may also use up to one-third of HTF funds for operating reserves
and/or assistance.

The Supportive Housing Development Program (SHDP) finances the acquisition, rehabilitation, and/or new
construction of developments serving populations of homeless or non-homeless households with special
needs earning up to 50% of area median income, with a priority for households earning up to 30% AMI.
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Describe all of the criteria
that will be used to select
applications and the
relative importance of
these criteria.

RPP loans are awarded through an annual competitive cycle that ensures distribution among the three

geographic regions of the state and between metropolitan and urban areas. Awards are determined

during the tax credit allocation process using criteria set forth in the state's Qualified Allocation Plan.

Selection criteria include:

Project location and site suitability.

Market demand and local housing needs.

Ability to serve the lowest-income tenants.

Ability to serve qualified tenants for the longest periods.
Design and quality of construction.

Financial structure and long-term viability.

Experience of development team and management agent(s).
Ability to serve persons with disabilities and the homeless.

Projects that are part of a Community Revitalization Plan

For more information, visit: https://www.nchfa.com/rental-housing-partners/rental-developers/qualified-

allocation-plan

RPLP loans are to be awarded using selection criteria including, but not limited to, the following:

Need for rehabilitation for critical building components and health and safety needs
Projects must have an owner in good standing with NCHFA

Project Contractors, borrowers, developers and their subcontractors, or subsequent recipients
must be in good standing with the federal and state government

Applicant must have successfully owned and operated multifamily rental housing for a minimum
of three years with no material or uncorrected noncompliance issues unless there is a plan of
action to address the issue(s) that has been accepted by the Agency.
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e Applicant must have sound business practices as well as financial structure and viability

e Experience, including performance history, of development team and management agent(s)

e Ability to serve the lowest-income households, specifically those at or below 30% of AMI

e County income designation — priority will be given to projects in lower income counties

e  Priority for applicants using below market loans or construction loans.
For more information, visit https://www.nchfa.com/rental-housing-partners/rental-preservation-partners
SHDP loans are to be awarded using selection criteria that will include but not be limited to:

e Project location and site suitability

e Housing development and organizational capacity

e Financial structure and project readiness

e Ability to serve the lowest-income tenants and/or special needs populations

For more information, visit https://www.nchfa.com/rental-housing-partners/supportive-housing-
developers/supportive-housing-program

If only summary criteria
were described, how can
potential applicants
access application
manuals or other

state publications
describing the application
criteria? (CDBG only)

N/A

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan 71
2025




Describe the process for
awarding funds to state
recipients and how the
state will make its
allocation available

to units of general local
government, and non-
profit organizations,
including community and
faith-based

organizations. (ESG only)

N/A

Identify the method of
selecting project sponsors
(including providing full
access to grassroots faith-
based and other

community-based
organizations). (HOPWA
only)

N/A
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Describe how resources
will be allocated among
funding categories.

An estimated 16% of HOME funds will go toward home rehabilitation, 29% for homeownership activities,
and 45% toward rental development which will be split approximately 20% towards rehabilitation and
25% towards new construction. An estimated 90% of HTF will go towards rental development, including
new construction, rehabilitation and no more than one-third of HTF funds will be used for operating
reserves and/or assistance. The remaining 10% of funds for both HOME and HTF may be used towards
administrative expenses.

Describe threshold factors
and grant size limits.

For RPP, developers can receive up to $1,600,000 per development, but this may be exceeded in some
cases. Awards are made as loans with a fixed rate for approximately 15 to 30 years.

For RPLP, developers can receive no more than $4,000,000 per development for rehabilitation. Awards are
made as loans and shall require the project to maintain the period of affordability for the full term of the
loan, and in no event shall be less than the required minimum period of affordability under the applicable
funding source (HOME or HTF) regulations.

For SHDP, developers can receive no more than $1,500,000 per development towards development costs.
Awards are made as loans and shall require the project to maintain the period of affordability for the full
term of the loan, and in no event shall be less than the required minimum period of affordability under the
applicable funding source (HOME or HTF) regulations.
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What are the outcome
measures expected as a
result of the method of
distribution?

The objectives of RPP are to create more affordable rental units available to low-income households
earning up to 60% area median income, and for those receiving HTF funds, up to 30% of area median
income or the federal poverty level, whichever is higher.

The objective of RPLP is to preserve existing affordable housing for households earning up to 80% AMI,
with a priority on the preservation and creation of units for households earning less than 30% AMI.

The SHDP program objectives for HTF- and HOME-funded projects are to provide affordable, quality, safe
and accessible housing for persons with low incomes (below 50% AMI with a preference for those at or
below 30% AMI) and special needs with links to appropriate services; to add to the supply of permanent
supportive housing in the most integrated setting appropriate to meet the needs of the proposed
population; and to provide funds to leverage other public and private resources.

State Program Name:

HOME: Affordable Homeownership

Funding Sources:

HOME

Describe the state
program addressed by the
Method of Distribution.

HOME funds are used to enhance access to homeownership opportunities by providing down payment
assistance and affordable mortgages to eligible households earning up to 80% of area median income. The
Community Partners Loan Pool (CPLP) and the Self-Help Loan Pool (SHLP) work with participating
nonprofits and local governments to identify potential homebuyers and provide either down payment
assistance or an interest-free amortizing loan.
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Describe all of the criteria
that will be used to select
applications and the
relative importance of
these criteria.

For SHLP, eligible homebuyers are those participating in a self-help housing program (i.e. borrower
contributes effort to help build/rehab the house they are purchasing) whose gross annual incomes are less
than 80% of area median income. Eligible properties are newly constructed homes and existing homes
that meet program quality standards (i.e. Certificate of Occupancy or Home Inspections). To become a
loan pool member, the organization must develop such affordable housing, provide first or second
mortgage financing to eligible home buyers at 0% or below market interest rates, and provide loan
servicing (internally or through a third party). They also ensure eligible borrowers complete HUD-approved
home buyer education and pre-purchase counseling. For more details, visit:
https://www.nchfa.com/sites/default/files/page_attachments/SHLP-ParticipationGuidelines.pdf

For CPLP, eligible home buyers have annual household incomes less than 80% of area median income.
Eligible properties are newly constructed homes or existing homes that meet program quality standards
(i.e. Certificate of Occupancy or Home Inspections). Eligible applicants for CPLP membership include non-
profit developers of affordable for-sale homes, non-profit agencies that are HUD approved housing
counseling agencies, or public agencies that administer a homeownership program. Members must have
the capacity to prepare low-wealth families for successful homeownership as well as identify or develop
program eligible properties. They also ensure eligible borrowers complete HUD-approved home buyer
education and pre-purchase counseling. For more information,

visit: https://www.nchfa.com/sites/default/files/page_attachments/CPLP-ParticipationGuidelines.pdf

If only summary criteria
were described, how can
potential applicants
access application
manuals or other

state publications
describing the application
criteria? (CDBG only)

N/A
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Describe the process for
awarding funds to state
recipients and how the
state will make its
allocation available

to units of general local
government, and non-
profit organizations,
including community and
faith-based

organizations. (ESG only)

N/A

Identify the method of
selecting project sponsors
(including providing full
access to grassroots faith-
based and other

community-based
organizations). (HOPWA
only)

N/A
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Describe how resources
will be allocated among
funding categories.

An estimated 16% of HOME funds will go toward home rehabilitation, 29% for homeownership activities,
and 45% toward rental development.

Describe threshold factors
and grant size limits.

For Self-Help Loan Pool, eligible home buyers can receive up to $35,000 in SHLP funds. However,
borrowers purchasing a home in a county with no or few existing SHLP home buyers can receive up to
$50,000 in SHLP funds.

For the Community Partners Loan Pool, the maximum loan amount is 25% of the sales price or $50,000,
whichever is less, when combined with an NC Home Advantage™ Mortgage. If CPLP is combined with a
USDA 502 Direct Loan, the maximum loan is 10% of the sales price or $50,000, whichever is less.

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan 77
2025




What are the outcome
measures expected as a
result of the method of
distribution?

For both homeownership programs, the objectives are to assist qualified households to become home
owners, enhance homeownership opportunities in counties with low program participation in recent
years, to enhance the capacity of housing for nonprofits and local governments to produce more
affordable homes, and to encourage the production of healthy, energy efficient homes.

State Program Name:

HOME: Owner-Occupied Housing Rehabilitation

Funding Sources:

HOME

Describe the state
program addressed by the
Method of Distribution.

HOME funds are used for the rehabilitation or reconstruction of existing housing units. Rehabilitation
investments help low-income veterans, seniors, children threatened by lead hazards and people living
with disabilities remain in their homes. The Essential Single-Family Rehabilitation Loan Pool (ESFRLP)
provides forgivable loans (grants for soft costs and administration) to home owners through regional
agencies, units of local government, and nonprofit organizations. Funds are disbursed on a unit-by-unit
basis with a first-come, first-approved “limited pool” to reimburse soft cost expenses for assisted units
that do not meet the SFRLP (Essential) rehabilitation standard due to no fault of the Member (i.e.,
homeowner dies before rehabilitation has started). SFRLP (Essential) funds target owner householders
below 80% of area median income with elderly, disabled and/or Veteran, full-time household members or
with a child under 6 years old frequently present in a home with lead hazards. Households across the state
are eligible to apply with the exception of the five CDBG large entitlements (Durham, Charlotte,
Greensboro, Raleigh, and Winston-Salem).
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Describe all of the criteria | For more information on program guidelines, visit: https://www.nchfa.com/homeownership-
that will be used to select | partners/community-partners/community-programs/single-family-rehabilitation-loan-pool/forms-and-

applications and the resources.
relative importance of

these criteria.

If only summary criteria N/A

were described, how can
potential applicants
access application
manuals or other

state publications
describing the application
criteria? (CDBG only)
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Describe the process for
awarding funds to state
recipients and how the
state will make its
allocation available

to units of general local
government, and non-
profit organizations,
including community and
faith-based

organizations. (ESG only)

N/A

Identify the method of
selecting project sponsors
(including providing full
access to grassroots faith-
based and other

community-based
organizations). (HOPWA
only)

N/A
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Describe how resources An estimated 16% of HOME funds will go toward home rehabilitation, 29% for homeownership activities,
will be allocated among and 45% toward rental development.

funding categories.

Describe threshold factors | Partners receive at least $162,000 and may use up to $50,000 per unit; if hazards such as lead, asbestos,
and grant size limits. radon or other environmental hazards are found on the property, the homeowner is eligible to receive
additional funds to correct these issues. The Partner can receive up to 10% of total costs for

administration.
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What are the outcome
measures expected as a
result of the method of
distribution?

The objectives of the ESFRLP are: to assist low-income elderly, disabled and veteran households and
households with a child under the age of six whose health is threatened by lead hazards, across the state;
to facilitate aging in place amongst elderly and disabled household members; to remove environmental
toxins from low-income housing stock; and to serve and to better the long-term health, safety,
affordability and energy efficiency of assisted units.

State Program Name:

Housing Opportunities for Persons with AIDS

Funding Sources:

HOPWA

Describe the state
program addressed by the
Method of Distribution.

The Housing Opportunities for Persons with AIDS (HOPWA) Program is administered by the North Carolina
Department of Health and Human Services (NC DHHS), HIV Care Program in the Division of Public

Health. The overall goal of the HOPWA program is to provide housing and housing-related services to
persons/families living with HIV Infection in the State of North Carolina. This has historically been done
through 10 Regional Networks of Care covering 71 of the 100 North Carolina counties.
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Describe all of the criteria | The North Carolina Department of Health and Human Services, Division of Public Health, Communicable
that will be used to select | Disease Branch invites submission of applications, through an RFA process to fund and support HOPWA

applications and the services within 10 geographically defined Regional Networks of Care.

relative importance of
these criteria.

If only summary criteria N/A
were described, how can
potential applicants
access application
manuals or other

state publications
describing the application
criteria? (CDBG only)

Annual Action Plan 83
2025

OMB Control No: 2506-0117 (exp. 09/30/2021)



Describe the process for N/A
awarding funds to state
recipients and how the
state will make its
allocation available

to units of general local
government, and non-
profit organizations,
including community and
faith-based

organizations. (ESG only)

Identify the method of

selecting project sponsors | The North Carolina Department of Health and Human Services, Division of Public Health, Communicable
(including providing full Disease Branch invites submission of applications, through an RFA process to fund and support HOPWA
access to grassroots faith- | services within 10 geographically defined Regional Networks of Care. Through this RFA response

based and other Networks determine their regional partners and include those collaborators in the RFA response. DHHS'
RFA process procures Regional Networks of Care in accordance with the regulations at 2 CFR 200.318
through 2 CFR 200.320. Once the Network provider is determined, those partner agencies receive pass-
through funding via a financial assistance (grant) arrangement, executed in contract form.

community-based
organizations). (HOPWA

only)
Applications are open to other state agencies, local government agencies, colleges, and universities

(private and public), community-based organizations (501(c)(3) designated), and for-profit entities when
there is not a not-for-profit organization available to do the proposed work.
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Describe how resources
will be allocated among
funding categories.

Grantee Administration: 3%
Project Sponsor Administration: 5%
STRMU: 17%

TBRA: 56%

Permanent Housing Placement: 3%
Leasing (Hotel/Motel): 2%

Supportive Services: 14%

Describe threshold factors
and grant size limits.

Each regional Network of Care receives a funding allocation based on the number of individuals living with
HIV in the region and the Network's historical expenditures of TBRA and STRMU funds. In addition to
regional Network allocations, additional one-time funding is made available to the Network regions when
available.
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What are the outcome
measures expected as a
result of the method of
distribution?

The primary goal of the HOPWA Program is to increase access to and ensure the provision of safe, decent,
and affordable housing and housing-related services to persons living with HIV infection and their families

in North Carolina and to ensure that all HOPWA recipients living with HIV Infection are receiving medical
care.

State Program Name:

RUSH-ESG Disaster Relief Grant

Funding Sources:

RUSH - ESG Disaster Relief Grant

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Describe the state
program addressed by the
Method of Distribution.

The U.S. Department of Housing and Urban Development allocated $3 million to the NC RUSH-ESG
Disaster Relief Program. A portion, 7.5% or $225,000 is for administration costs incurred by the State or
subrecipients that are units of local government. The remaining funds, $4,938,781, will be distributed to
subrecipients for program costs. The program is administered by the NC Department of Health and Human
Services (DHHS). DHHS will enter into a Memorandum of Understanding with the NC Office of Recovery
and Resiliency (NCORR) to administer the funds in the Hurricane Helene impacted areas.

No more than 60% of funds can be used for Emergency Response Services (Street Outreach and
Emergency Shelter). While there is a maximum percent for Emergency Services, there is no maximum for
Housing Stability (Rapid Re-Housing, HMIS, and Targeted Prevention). This means a Local Planning Area
may choose to apply for the full 60% of Emergency Response funding or use some of that funding for
Housing Stability Activities.

To establish a fair distribution of program funds, the NC ESG Program uses the Department of Housing and
Urban Development’s (HUD) Continuum of Care (CoC) Pro Rata Formula as the basis for determining the
amount of eligible funding for each Local Planning Area. Six entitlement communities receive ESG funding
directly from HUD. The allocation that these entitlements receive from HUD is considered when
determining each Local Planning Area’s eligible amount. The CoC Pro Rata percentage is multiplied by the
total amount of ESG funds allocated to North Carolina (NC State ESG + entitlements). This is the total
amount that each Local Planning Area should have as its fair share of ESG funding.

For communities that do not receive entitlement funding from HUD, the full amount will come from the
NC ESG Program. For entitlement communities, the amount received directly from HUD will be subtracted
from their fair share, so only a portion of the fair share is awarded through the NC ESG Program. The chart
below shows the total fair share for each entitlement community with the amount of program funding
administered by the local government and the NC ESG Program.
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Describe all of the criteria | Applicants were selected from current Back@Home subrecipients in order to facilitate an expeditious
that will be used to select | implementation of RUSH funding and programming. These applicants were initially selected through a

applications and the previous Back@Home RFA and were selected based on prior experience with rapid rehousing programs

relative importance of and services. If additional funding is provided, an RFA will be published to add additional subrecipient
these criteria providers from the local community who have rehousing experience.

If only summary criteria Not Applicable to the RUSH-ESG Grant
were described, how can
potential applicants
access application
manuals or other

state publications
describing the application
criteria? (CDBG only)
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Describe the process for
awarding funds to state
recipients and how the
state will make its
allocation available

to units of general local
government, and non-
profit organizations,
including community and
faith-based

organizations. (ESG only)

Not Applicable to RUSH-ESG Disaster Relief Grant

Identify the method of
selecting project sponsors
(including providing full
access to grassroots faith-
based and other

community-based
organizations). (HOPWA
only)

Not Applicable to RUSH-ESG Disaster Relief Grant

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan
2025

89




Describe how resources
will be allocated among
funding categories.

Resources will be allocated to FEMA declared disaster counties. Funding will be allocated to rapid
rehousing, homelessness prevention, and HMIS.

Describe threshold factors
and grant size limits.

The highest impacted counties will be the focus of the initial RUSH allocation.
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What are the outcome
measures expected as a
result of the method of
distribution?

The outcome measures are increased economic opportunity, improved quality of life, and a pathway to
housing opportunities provided. The RUSH-ESG Program measures will be based on the number of
homeless service providers and shelters that receive funding assistance, the number of individuals who
benefit from emergency shelter assistance, the number of individuals who receive rapid re-housing

assistance, the number of individuals that receive permanent housing, and the number of individuals who
remain stably housed after receiving assistance.
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Discussion:

none
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AP-35 Projects — (Optional)

Introduction:

The State of North Carolina will not include the list of projects in this section. This information is
available from the agencies administering the programs.

# | Project Name

Table 9 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Annual Action Plan
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AP-38 Project Summary

Project Summary Information

OMB Control No: 2506-0117 (exp. 09/30/2021)

2025

Project Name Target Area Goals Supported Needs Addressed Funding Description Target Date Est
anc
tha
fro
act

<TYPE=[pivot_table] REPORT_GUID=[54A4ED67473EDAEE248792836A1D83B0]>
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AP-40 Section 108 Loan Guarantee —91.320(k)(1)(ii)

Will the state help non-entitlement units of general local government to apply for Section 108
loan funds?

No

Available Grant Amounts

N/A

Acceptance process of applications

N/A
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AP-45 Community Revitalization Strategies — 91.320(k)(1)(ii)

Will the state allow units of general local government to carry out community revitalization
strategies?

No

State’s Process and Criteria for approving local government revitalization strategies

Not Applicable
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AP-50 Geographic Distribution — 91.320(f)

Description of the geographic areas of the state (including areas of low-income and minority
concentration) where assistance will be directed

Collectively, the North Carolina CPD Programs serve all 100 counties in the state. Individually, the
programs target counties based on program regulations. As an example, CDBG and CDBG-CV: 98 of 100
counties (Although, there are four urban counties, state CDBG serves some small communities within
two of the counties.) CDBG-CV primarily served non-entitlement areas, but expanded into urban areas
also. Another example is HOPWA. The North Carolina HOPWA program serves 71 of the 100 counties in
the State of North Carolina. The remaining 29 counties are served through other HOPWA Grantees.

ESG: The North Carolina Emergency Solutions Grant (ESG) serves all 100 counties in North
Carolina. Within the ESG network there are 12 CoCs. One of those 12 is administered by the Balance of
State (BoS). The BoS has 13 regions serving 79 counties within their CoC.

HOME: HOME funds are distributed statewide, with an emphasis on geographic coverage in each
program. Rental development and preservation programs permit HOME funds in developments in all
100 counties. All geographies in North Carolina are eligible for the Single-Family Rehabilitation Loan Pool
program with the exception of the five CDBG large entitlements (Durham, Charlotte, Greensboro,
Raleigh, and Winston-Salem). Counties are funded in a three-year rotation, so each year provides new
multi-year funding for a third of the state. For HOME funded affordable homeownership, all counties in
the state are eligible geographies, provided that there is a partner able to serve the county. HOME
Match funds also can be distributed statewide following NC Session Law 2005-276.

HTF: Under the Rental Production Program, rental developments may use HTF in all counties, consistent
with the state's Qualified Allocation Plan. Under the Rental Preservation Loan Program, the intent is to
serve the state as a whole and funds can assist eligible projects anywhere in North Carolina, with priority
given to lower income counties.

Geographic Distribution

Target Area | Percentage of Funds
Statewide 100

Table 10 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

CDBG: The primary statutory objective of the CDBG program is to develop viable communities by
providing decent housing and a suitable living environment and by expanding economic opportunities.

These grants primarily serve persons of low- and moderate-income, as the State must ensure that at
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least 70 percent of its CDBG grant funds are used for activities that benefit these persons.

HOPWA: The North Carolina HOPWA program serves 71 of the 100 counties in the State of North
Carolina. The remaining 29 counties are served through other HOPWA Grantees.

HOME: The preference is for HOME dollars to serve the entire state. Homeowner rehabilitation makes
an exception for the larger entitlement jurisdictions in the state that receive a large HOME Allocation
directly from HUD.

HTF: HTF can be used in all areas of the state. Programs may make priorities for certain county
conditions.

Discussion

None
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Affordable Housing

AP-55 Affordable Housing — 24 CFR 91.320(g)

Introduction:

Affordable housing remains a priority in the State of North Carolina. Across all programs, North Carolina
anticipates assisting 4000 households in 2025.

One Year Goals for the Number of Households to be Supported
Homeless 1,000
Non-Homeless 2,500
Special-Needs 983
Total 4,483

Table 11 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 228
The Production of New Units 825
Rehab of Existing Units 325
Acquisition of Existing Units 500
Total 1,878

Table 12 - One Year Goals for Affordable Housing by Support Type

Discussion:

CDBG allows non-entitlement units of local governments to tailor applications for funding based on local
needs. This creates a challenge to anticipate the number of households to be assisted by type. The
programs, however, preserve and create housing, allow for emergency and transitional housing,
creation and preservation of public facilities and improvements, and the creation and retention of jobs.

For HOME and HTF, an estimated 825 new units will be produced, 325 units will be rehabilitated, and
500 units will be acquired through homeownership.
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AP-60 Public Housing - 24 CFR 91.320(j)

Introduction:

The State of North Carolina welcomes public housing authorities in non-entitlement areas as partners

and program participants. This is especially true for the NC Commerce, Rural Economic Development

Division (REDD) and the North Carolina Housing Finance Agency. Although state agencies do not have

direct responsibilities for management and oversight of PHAs, NC Commerce and NCHFA acknowledge
the importance of and seek to engage with these affordable housing providers.

As the lead agency, NC Commerce reviews the annual action plans for PHAs for certification of
consistency with the State's Consolidated Plan. REDD also reviews requests for assistance with
environmental reviews, but most recently refers PHAs to HUD due to geographic location (i.e.,
entitlement areas), staffing limitations, and work volume.

PHAs in non-entitlement areas generally partner with local units of government to submit
projects. Recent examples are Eatmon Townhouses in the City of Wilson and Linden Row Apartments in
the City of Sanford.

Actions planned during the next year to address the needs of public housing

The State of North Carolina will continue to work with PHAs through partnerships when requested and
as program participants. We will also check the current list of "troubled" PHAs and offer assistance
based on need and agency resources.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The State of North Carolina supports PHAs’ encouragement of housing resident participation in
management and participation in homeownership programs available through the state's CPD funding
sources.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

For all public housing authorities classified as troubled, NC Commerce will assess the need and explore
options to provide assistance and resources. Through the appropriate CPD programs, the state will work
with the NC Plan Partners to identify and assist public housing authorities. As an example, we will seek
opportunities to rehabilitate properties or build new units through the Low-Income Housing Tax Credit
Program or HOME allocation. CDBG funds will also be considered for public housing modernization and
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provision of public infrastructure and improvement support. If a PHA meets the requirements for a
Community Based Development Organization, CDBG funds can also be used for the creation of new
units.

Currently, the State of North Carolina has one PHA, Sanford Housing Authority, that is designated as
"troubled" by HUD. As the lead agency, NC Commerce reviewed the SHA annual action plan and
contacted SHA to discuss needs and to explore assistance opportunities. After the initial meeting with
SHA, multiple needs were identified including emergency repairs for public housing units, a potential
rehabilitation of a former senior housing development, and potential conversion of utilities to individual
meters. REDD CDBG will continue to work with SHA with the goal of assisting with one or more of these
needs.

Discussion:

The State of North Carolina is preparing for the development of the 2026-2030 Consolidated Plan. As
part of the planning process, many organizations and groups are included in the citizen input
process. PHAs will be contacted to inquire about needs that can be reasonably supported and to
identify other ways affordable housing options such as homeownership can be provided to its
residents.
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AP-65 Homeless and Other Special Needs Activities — 91.320(h)

Introduction

One of the State of North Carolina's highest priorities is creating and preserving affordable housing,
especially for persons experiencing homelessness and other special needs. This is most evident in the
State's effort to coordinate state agencies to address the affordable housing and homeless

needs. Additionally, Governor Roy Cooper has relaunched the North Carolina Interagency Council for
Coordinating Homeless Programs. The State under the leadership of the North Carolina Department of
Health and Human Services has also developed a strategic housing plan which includes a focus on
interagency coordination.

NCDHHS has released a draft of its Strategic Housing Goals, Objectives and Strategies, which will
culminate in the development of a Strategic Housing Plan designed to address the housing needs of
individuals with disabilities, currently receiving or eligible for DHHS-funded services at the state and
local levels, who are either homeless, currently residing in congregate settings or at-risk of entry into
these settings. Developed with stakeholders from across the state, the plan will provide a strategic
guide to focus policy efforts and resource decision making in creating and maximizing community-based
housing opportunities for identified populations over a five-year horizon. The draft workgroup goals,
objectives and strategies document was open for public comment through June 10, 2022. The final
version is under development.

Lastly, the State has two focused resources to assist with funding. The Emergency Solutions Grant (ESG)
Program is targeted at homeless activities, as described below. The HOME American Rescue Plan (ARP)
Program will also be targeted at homeless and homeless prevention activities. NCHFA has implemented
the Supportive Housing American Rescue Plan (SHARP) Program. Through the SHARP Program, 12
projects have been awarded for a total of $43,718,306 and about $14,930,000 remains for use as a
Capitalized Operating Cost Assistance Reserve (COCAR) to projects indicating a need in underwriting to
serve the qualified populations. The State was also selected for the Recovery Housing Program, a
demonstration program through the SUPPORT Act to provide stable housing for persons recovering
from substance abuse disorder. Other resources such as CDBG and HOME are used to provide long-
term stable affordable housing.

Describe the jurisdiction’s one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

In 2022, Governor Roy Cooper is reestablishing the North Carolina Interagency Council for Coordinating
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Homeless Programs (ICCHP). This council will develop, implement, and oversee the strategic plan to
direct funding sources to address the critical needs. Each NC Plan Partner agency is represented on the
council. Specifically, the DHHS, NCHFA, and NC Commerce.

The Emergency Solutions Grant is administered by the North Carolina Department of Health and Human
Services, Division of Aging and Adult Services. The program helps meet the needs of those experiencing
homelessness or those at risk of homelessness by encouraging local grantees to develop innovative
projects which better address the causes, conditions, and problems of homelessness / housing and to
serve as an advocate for low-income persons and families that are homeless or at-risk of homelessness.

Addressing the emergency shelter and transitional housing needs of homeless persons

Through the CDBG Neighborhood Rrevitalization program, non-entitlement communities are able to
apply for funding to construct and rehabilitate facilities to provide emergency shelter and transitional
housing for homeless persons.

The Emergency Solutions Grants Program is a state administered program. The ESG program’s goals are
to assist people in preventing or ending their homelessness by supporting two primary functions:
Emergency Response Activities, including emergency shelter operations and services as well as street
outreach, and Housing Stability Activities including homelessness prevention and rapid re-housing.
Emergency Response Activities focus on the needs of the homeless:

Street Outreach: Providing essential services to unsheltered homeless people; connecting them with
emergency shelter, housing, or critical services; and providing urgent non-facility-based care to
unsheltered homeless people who are unwilling or unable to access emergency shelter, housing, or an
appropriate health facility.

Shelter Operations: Providing costs to operate an emergency shelter.

Shelter Services: Providing essential services to homeless families and individuals in emergency shelters,
including case management, childcare, education, employment, and life skills, legal services, mental
health, substance abuse services, transportation, and services for special populations.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The Homelessness Prevention and Rapid Re-Housing Program provides financial assistance and services
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to prevent individuals and families from becoming homeless and help those who are experiencing
homelessness to be quickly re-housed and stabilized. The funds under this program are intended to
target individuals and families who would be homeless but for this assistance. The funds will provide for
a variety of assistance, including short-term or medium-term rental assistance and housing relocation
and stabilization services, including such activities as mediation, credit counseling, security or utility
deposits, utility payments, moving cost assistance, and case management.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs

The Homelessness Prevention and Rapid Re-Housing Program provides financial assistance and services
to prevent individuals and families from becoming homeless and help those who are experiencing
homelessness to be quickly re-housed and stabilized. The funds under this program are intended to
target individuals and families who would be homeless but for this assistance. The funds will provide for
a variety of assistance, including short-term or medium-term rental assistance and housing relocation
and stabilization services, including such activities as mediation, credit counseling, security or utility
deposits, utility payments, moving cost assistance, and case management. Individuals are served
through a coordinated entry process at the local level.

Discussion

Through services provided by emergency shelter and services programs individuals and families work
with staff to both prevent homelessness and to use strategies that will prevent a lapse back into
homelessness. Due to the severe impact of Hurricane Helene in western North Carolina, the State
received a $3 million Rapid Unsheltered Survivor Housing (RUSH) ESG Disaster Relief Program to address
housing and service needs in the region. The funds will be used as part of the State’s Back@Home
initiative.
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AP-70 HOPWA Goals — 91.320(k)(4)

One year goals for the number of households to be provided housing through the use of HOPWA
for:

Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or

family 531
Tenant-based rental assistance 248
Units provided in permanent housing facilities developed, leased, or operated with HOPWA
funds 0
Units provided in transitional short-term housing facilities developed, leased, or operated with
HOPWA funds 31
Total 810
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AP-75 Barriers to affordable housing — 91.320(i)

Introduction:

Public policies related to the cost of housing and incentives to develop, preserve, or rehabilitate
affordable housing vary throughout the state. In North Carolina, counties and cities develop their own
land use, zoning, and development guidelines in accordance with state law. Various counties and
municipalities across the state have implemented policies to promote more affordable housing from
more permissive zoning to more streamlined permitting processes. In addition to policies impacting
housing supply, ensuring and increasing access to existing opportunities such as Housing Choice
Vouchers and rental assistance can also lower barriers to affordable housing.

In addition, the State of North Carolina recently updated its Analysis of Impediments to Fair Housing
(Al). This process involves a thorough examination of the laws and regulations that impact the
construction of affordable housing as well as a review of industry practices and conditions that limit fair
housing choice. Previous analysis from 2015 highlighted patterns in mortgage lending, discrimination in
the housing market, and policies and practices of individuals and businesses in the housing market. In
the latest version, the Al evaluated residential segregation patterns, how private and public sectors’
policies expand or restrict housing choice for the protected classes and identified barriers to fair housing
choice.

Actions planned to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The state is exploring ways to incentivize development and other strategies to expand housing
affordability. Most recently, the state passed a new law that consolidated, reorganized and modernized
the state’s planning and development regulation statutes. Most notably, it reinstated a requirement for
counties and municipalities to create a comprehensive plan as a condition for enforcement and
application of zoning ordinances.

In 2025, North Carolina will continue to address its strategies identified in the Strategic Plan of the 2021-
2025 Consolidated Plan and continue implementing the goals identified in the Analysis of

Impediments. Funding, especially CDBG, will be provided as grants to local governments to help reduce
the increasing labor and material costs for housing construction. In addition, NC Commerce and NCHFA
will provide technical assistance or expertise to program participants on rehabilitation statutes and
building regulations, continue to support collaboration among housing partners, and support public and
private funding for housing developments.

Additionally, the Analysis of Impediments provides the list of actions below along with measurable
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objectives for the state to pursue.

e The NC Department of Commerce will collaborate with its Al partner agencies to expand fair
housing education and enforcement.

e NCHFA will continue expanding new rental housing production through the LIHTC and HTF
programs and state programs and prioritizing the preservation of rental housing with expiring
subsidies.

o NCHFA will continue to provide fair housing trainings as well as review and update, as
appropriate, both its internal language access plans as well as its guidance for agency partners.

e NCHFA and NCDHHS will continue their planning initiative to meet the state’s obligation under
Olmstead to provide appropriate housing for persons with disabilities.

e NCHFA, in partnership with the North Carolina Housing Coalition and Centrant, host the NC
Affordable Housing Conference annually, featuring sessions that explore homeownership, rental
development, emerging housing trends, fair housing and other affordable housing topics.

e The Department of Commerce and its Al partner agencies will provide funding for
homeownership counseling and economic development initiatives aimed at improving the
financial stability of households and communities.

e Department of Commerce and its Al partner agencies will each maintain complete Language
Access Plans and review them annually to identify changes in population trends, which might
require updating the Plans.

A copy of the NC Analysis of Impediments is located at https://www.nccommerce.com/grants-
incentives/community-housing-grants/analysis-impediments-fair-housing-choice-ai#fdocuments- | -ai-
report-development.

Discussion:

None
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AP-85 Other Actions — 91.320(j)

Introduction:

HOME: HOME is a federal block grant specifically designed exclusively to create affordable housing for
low-income households.

HTF: HTF is targeted to assist extremely low-income households. HTF will reduce the housing costs of
extremely low-income families and improve the resources available to meet other consumer needs.

Actions planned to address obstacles to meeting underserved needs

North Carolina's 2021-2025 Consolidated Plan outlined the needs and identified the priorities. In 2025,
NC will continue to target funds to increase affordable housing, address public infrastructure needs,
hurricane relief and serve homeless and near homeless persons. Through the disaster recovery
programs, NC continues to focus on recovery and mitigation from recent hurricanes, floods, and
tornadoes.

Actions planned to foster and maintain affordable housing

The State of North Carolina will continue to invest HOME, Housing Trust Fund and CDBG funds to further
the acquisition, production, preservation, and rehabilitation of affordable housing for individuals and
families earning below 80% area median income. These funds are often leveraged in conjunction with
other federal, state, and private resources including the Low-Income Housing Tax Credit, multifamily
tax-exempt bond authority and the North Carolina Housing Trust Fund. Based on the multiple relief and
recovery efforts in response to the Covid-19 pandemic, RUSH and DR funding, the state has received
additional federal funding in relief packages like the CARES Act and the American Rescue Plan that has
been put toward emergency rental and mortgage assistance, temporary and permanent housing for
people experiencing homelessness, and other housing-related activities. The most recent funds received
from RUSH and the DR funds have specifically been allocated for disaster recovery efforts due to
Hurricane Helene.

Actions planned to reduce lead-based paint hazards

Lead-based paint policies are in effect for each of the five formula programs in the state. HOME and HTF
funded programs ensure that the work addresses requirements found in the Lead Safe Housing Rule
(LSHR) at 24 CFR Part 35.

The State of NC will ensure compliance with lead-based paint regulations by conducting the following
activities: 1) Ensuring that the construction staff is knowledgeable about the requirements concerning
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lead-based paint as it pertains to all federal housing programs. 2) Distributing information on lead-based
paint hazards to all households that participate in the State's housing programs. 3) Conducting lead-
based paint inspections and assessments, as necessary. 4) Implementing environmental control or
abatement measures (lead-based paint and asbestos) as required in all federally funded projects.

Actions planned to reduce the number of poverty-level families

The NC Plan Partners work to address the housing and community development needs of individuals
and households earning below 80% area median income. The programs and services detailed in this plan
increase the financial stability and economic opportunity of these individuals and households through
the provision of safe and affordable housing and support services. Low-income households who live in
affordable housing are able to spend more each month on food, health care, and other non-housing
essentials. Affordable housing situated in areas of opportunity can increase access to quality jobs and
schooling, which can help households break out of the cycle of poverty.

Actions planned to develop institutional structure

All three of the Consolidated Planning partners develop partnerships locally, regionally and across the
state to meet the housing and community needs of North Carolinians. Through partnerships with
CHDOs, regional governments and social services, the State has invested in the existing structure to
deliver programs and services while requiring partners to meet certain standards of quality and safety.
NCHFA provides training opportunities and technical assistance for partners that participate in rental
development, home-buying or rehabilitation programs. NCHFA works with thousands of partners across
the state to invest financing for apartments and homes, affordable mortgage products, rental and
owner-occupied housing rehabilitation, foreclosure prevention, supportive housing and rental
assistance. Our extensive partner network ensures that every county in the state benefits from
affordable housing investments.

Additionally, the Governor of North Carolina appointed and convened members of the North Carolina
Interagency Council for Coordinating Homeless Programs. ICCHP continues in 2024 and brings together
agency leaders, state representatives, and community members. The primary charge of ICCHP is to
develop a plan with actionable strategies to prevent and end homelessness across North Carolina while
increasing opportunities for housing stability and improving health and wellbeing. The plan also
dovetails with existing plans, builds on effective programs and strategies underway, and drives
statewide coordination and action to prevent and end homelessness.

In addition to ICCHP, the NC DHHS is finalizing its five-year plan to:

Develop a comprehensive 5-year strategic housing plan to create affordable, accessible, and inclusive
housing that supports the whole individual by improving services, funding, communication, and
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statewide coordination to eliminate barriers to quality, affordable, and accessible housing for the
identified population.

Further, the plan includes five goals with one focusing on increasing coordination among state
agencies. The plan is complete and scheduled to be released in the near future, in 2024.

Actions planned to enhance coordination between public and private housing and social
service agencies

The NC Plan Partners foster relationships above and beyond the above-referenced programs. By
partnering with developers, local and regional governments, social service agencies and non-profit
organizations, the State has invested in the systems and structures required to implement programs
while upholding standards of quality and affordability through monitoring and compliance. In addition,
we will continue to reach out to local developers and non-profits that are interested in building
affordable housing and advise them of available resources from other partners in the State and our NC
Partners.

Discussion:

None
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.320(k)(1,2,3)

Introduction:

This section addresses program specific requirements for CDBG, HOME, HTF, and ESG.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.320(k)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of

the next program year and that has not yet been reprogrammed 4,700,000
2. The amount of proceeds from section 108 loan guarantees that will be used during the

year to address the priority needs and specific objectives identified in the grantee's

strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use

has not been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 4,700,000

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income. Overall Benefit - A consecutive

period of one, two or three years may be used to determine that a minimum

overall benefit of 70% of CDBG funds is used to benefit persons of low and

moderate income. Specify the years covered that include this Annual Action Plan. 70.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.320(k)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

To conduct housing-related activities, NCHFA uses nonfederal funds, federal funds and the private
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market. The nonfederal sources offer the NCHFA even more opportunities and flexibility to serve all
priority categories. The available funding sources include the North Carolina Housing Trust Fund;
state-appropriated HOME Match, the NC Workforce Housing Loan Program, the Low-Income
Housing Tax Credit Program, bond financing, and Mortgage Credit Certificates. NCHFA plans to wind
down the use of Mortgage Credit Certificates in 2025.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

Homebuyer loan subsidies (except for the Self-Help Loan Pool) will be provided as subordinate
deferred-payment loans that are not forgiven. Homebuyer loans under the Self-Help Loan Pool will
be provided as principal-only amortizing loans. Loans under all home buyer programs can be called
(1) when the property is sold, (2) when the property is no longer the home buyer's principal
residence, (3) at the end of the loan term, or (4) when the first mortgage is refinanced. If the net
proceeds of the sale of the property are insufficient to repay the home buyer loans in full, the
Agency will accept its pro rata share of the net proceeds in full satisfaction of the loan. However,
exceptions may be granted and assumptions may be allowed for an income-qualified heir or lineal
descendant that will reside in the home as a principal residence.

3. Adescription of the guidelines for resale or recapture that ensure the affordability of units acquired
with HOME funds (see 24 CFR 92.254(a)(4)) is as follows:

Homebuyer programs funded with HOME follow recapture requirements and ensure that the State
recoups all or a portion of the HOME assistance to the homebuyers. As stated in number 2 above,
home buyer loan subsidies except for the Self-Help Loan pool will be provided as subordinate
deferred-payment loans that are not forgiven. Homebuyer loans under the Self-Help Loan Pool will
be provided as principal-only amortizing loans. Loans under all home buyer programs can be called
(1) when the property is sold, (2) when the property is no longer the home buyer's principal
residence, (3) at the end of the loan term, or (4) when the first mortgage is refinanced. If the net
proceeds of the sale of the property are insufficient to repay the home buyer loans in full, the
Agency will accept its pro rata share of the net proceeds in full satisfaction of the loan. However,
exceptions may be granted and assumptions may be allowed for an income-qualified heir or lineal
descendant that will reside in the home as a principal residence

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

With the exception of the RPLP program, HOME funds are not used for refinancing of existing debt,
even in developments rehabilitated with HOME funds. For RPLP, NCHFA may determine that
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refinancing of senior debt is necessary for the fiscal fitness of the property. In no event will the pro-
rated portion of the refinance proceeds (refinance funds/total debt on the property at the time of
application) exceed the pro-rated portion of the rehabilitation costs (rehabilitation costs/total value
of the property at the time of application).

5. If applicable to a planned HOME TBRA activity, a description of the preference for persons with
special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(1)(2)(vii)).

N/A

6. If applicable to a planned HOME TBRA activity, a description of how the preference for a specific
category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental illness) will
narrow the gap in benefits and the preference is needed to narrow the gap in benefits and services
received by such persons. (See 24 CFR 92.209(c)(2)(ii) and 91.220(1)(2)(vii)).

N/A

7. If applicable, a description of any preference or limitation for rental housing projects. (See 24 CFR
92.253(d)(3) and CFR 91.220(1)(2)(vii)). Note: Preferences cannot be administered in a manner that
limits the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105(a).

N/A

Emergency Solutions Grant (ESG)
Reference 91.320(k)(3)

1. Include written standards for providing ESG assistance (may include as attachment)

The U.S. Department of Housing and Urban Development requires (24 CFR 576.400) subrecipients to
adhere to the Written Standards, developed and approved by their CoC for programs provided
through the Emergency Solutions Grant Program. These guidelines must be followed when
developing these Standards. Each program activity will have different standards. For example,
standards for emergency shelter programs will be different than Standards for rapid rehousing and
homeless prevention. Subrecipients must ensure that the Standards are appropriate for the
programs offered. CoCs assure upon approval of the sub-recipients’ RFA for submission that they
will adhere to the written standards. The ESG office further assures compliance through its
monitoring process. Each subrecipient’s written standards are reviewed annually by the state using
a HUD checklist.

2. If the Continuum of Care has established centralized or coordinated assessment system that
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meets HUD requirements, describe that centralized or coordinated assessment system.

HUD requires (24 CFR 576.400) that all CoCs establish and operate a fully functional Centralized
Coordinated Entry system that all ESG funded activities and subrecipients must utilize. This system
must serve all homeless and populations at risk of homelessness and subpopulations. All ESG funded
organizations are required to follow the Coordinated Entry process adopted by their CoC. Upon
request, ESG funded subrecipients must be able to provide the ESG Office with a report of the
referrals received through the Coordinated Entry system adopted by their CoC.

3. ldentify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

The NC Emergency Solutions Grant Program uses the formula of the HUD Pro Rata Share to
determine available funding to CoCs/Regions. Local units of government and non-profit
organizations, including community and faith-based organizations, can submit Project Applications
to CoCs/Regions. Upon doing so, CoCs/Regions recommend projects for funding in the NC
Emergency Solutions Grants Request for Application. NC ESG staff then review and score Regional
and Project Applications for minimum threshold criteria. The NC ESG Office will accept one regional
application per CoC. Project applications that are not recommended for funding in the regional
application will not be reviewed. CoCs will recommend nonprofit and/or local government
organizations to be subrecipients of ESG funds. Once approved, these recommended organizations
will contract directly with the State or subcontract with the region’s Fiscal Sponsor.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The NC ESG Program requires each sub-recipient to identify a homeless or formerly homeless
person that is a member of the agency Board of Directors. Subrecipients involve homeless or
formerly homeless persons on the board of directors or other policy/decision making body regarding
NC ESG assistance. Subrecipients unable to meet this requirement must develop and implement a
plan to consult with homeless or formerly homeless persons in considering and making policies
regarding NC ESG assistance and to be eligible to submit an RFA. The NC ESG office further assures
this through monitoring sub-recipients.

5. Describe performance standards for evaluating ESG.

The NC ESG Program uses performance measures rubrics as a tool to determine the success of a
project and how well services and products are being delivered. Together they enable the NC ESG
Program to gauge efficiency, determine progress toward desired results and assess if sub recipients
are meeting goals. Sub recipients must adhere to:
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¢ Entering all appropriate client data completely and accurately into the statewide HMIS.
e Assure that 32% of statewide exits from shelters are to permanent housing
¢ Assure 81% of rapid re-housing persons are placed in permanent housing.

Evaluation Measure Data Entry — 100% of the ESG CAPER, by the designated deadline.

Explanatory note Subrecipients must collect and ensure data entry into a HMIS/compatible data

system.

Compliance Measure It is a requirement of HUD that all NC ESG subrecipients provide accurate
data to the NC ESG Office by the designated deadline.

Evaluation Measure Program Compliance - On-site or desk monitoring by the NC ESG Office yields

20% or less findings / concerns in cumulative records reviewed during the contract period.
(Examples: requisitions, client files, written standard adherence,
coordinated entry participation etc.)

Explanatory note Program compliance must be followed as a condition of funding.

Compliance Measure Subrecipient must meet or exceed 80% of program compliance.

Evaluation Measure Spend Down Rate - Subrecipient submitted 1 requisition per month within

the 45-day submission period, with at least 1 requisition leading to a disbursement of NC ESG funds
per quarter.

Explanatory note Requests for allocated fund reimbursement must be made monthly and all

funds used by the close of the contract period.

Compliance Measure Subrecipient will assure that all funds allocated are requisitioned monthly

and spent within the terms of the contract.

Evaluation Measure Requisition Submission - 10 or more requisition submissions by the

subrecipients were not discarded.

Explanatory note Reimbursement accuracy is key to assuring programs receive

funding in a timely and accurate manner. Incorrect submissions delay reimbursement and affect
overall spending.

Compliance Measure Subrecipient will assure the accuracy of reimbursement

submissions 80% of the time

Evaluation Measure Training Attendance - Attendance at trainings held via webinar,
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conference calls, face-to-face etc.

Explanatory note The trainings provided by the NC ESG Office enhance compliance,

coordinated and effectiveness of program execution.

Compliance Measure Subrecipient will attend 80% of the NC ESG Office facilitated
trainings between January 1 and December 31.

Housing Trust Fund (HTF)
Reference 24 CFR 91.320(k)(5)

1. How will the grantee distribute its HTF funds? Select all that apply:

M Applications submitted by eligible recipients

2. If distributing HTF funds through grants to subgrantees, describe the method for distributing
HTF funds through grants to subgrantees and how those funds will be made available to state
agencies and/or units of general local government. If not distributing funds through grants to
subgrantees, enter “N/A”.

N/A

3. If distributing HTF funds by selecting applications submitted by eligible recipients,

a. Describe the eligibility requirements for recipients of HTF funds (as defined in 24 CFR § 93.2).
If not distributing funds by selecting applications submitted by eligible recipients, enter “N/A”.

The State will primarily distribute its HTF funds to eligible applicants through NCHFA's rental
development and rehabilitation programs, including the Rental Production Program (RPP) and Rental
Preservation Loan Program (RPLP), which provide long-term financing for the construction of new,
affordable rental housing projects, for the rehabilitation of affordable rental housing, and for related
permissible activity. The State will not distribute any HTF funds through subgrantees. The State will
require that all recipient applications contain a description of the eligible activities to be conducted with
HTF funds and that each eligible recipient certify that housing assisted with HTF funds will comply with
HTF requirements. The state may also distribute HTF funds through the Supportive Housing
Development Program (SHDP) which seeks to increase and maintain permanent supportive housing in
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the most integrated setting appropriate for adults and children with special needs below 50% AMI. SHDP
HTF-funded housing would be limited to serving households at or below 30% AMI.

b. Describe the grantee’s application requirements for eligible recipients to apply for HTF funds.
If not distributing funds by selecting applications submitted by eligible recipients, enter “N/A”.

For RPP, NCHFA will use the application process and eligibility requirements described in North
Carolina's Qualified Allocation Plan (QAP) in awarding HTF funds (available online). The QAP details
applicant eligibility, eligible activities, what applications must include, when and where applications are
to be submitted, the criteria by which applications will be evaluated, who will review applications, and
when awards are to be made. Awards through RPP may include funds for rehabilitation, acquisition,
refinancing, or operating reserves/assistance.

For RPLP, NCHFA will use an application plan and selection criteria as detailed below. Awards through
RPLP may include funds for rehabilitation, acquisition, refinancing, or operating reserves or assistance.

For SHDP, NCHFA will use an application plan and selection criteria as detailed below. Awards through
SHDP may include funds for rehabilitation, acquisition, new construction, or operating reserves or
assistance of eligible developments serving individuals with special needs.

c. Describe the selection criteria that the grantee will use to select applications submitted by
eligible recipients. If not distributing funds by selecting applications submitted by eligible
recipients, enter “N/A”.

RPP selection criteria are designed to identify the best applications based on site, market, rent
affordability, development costs, project team, design and construction, energy efficiency, efficient use
of tax credits, units for mobility-impaired individuals and ability to achieve community integration under
North Carolina’s 2012 Olmstead settlement agreement with the U.S. Department of Justice. Appendix J
of the QAP outlines the additional criteria for those tax credit applications requesting HTF funds.
https://www.nchfa.com/sites/default/files/page_attachments/QAP24-Final QAP.pdf

RPLP loans are to be awarded using selection criteria that may include the following criteria:

e Need for rehabilitation for critical building components and health and safety needs
® Projects must have an owner in good standing with NCHFA

e Project Contractors, borrowers, developers and their subcontractors, or subsequent recipients
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must be in good standing with the federal and state government

e Applicant must have successfully owned and operated multifamily rental housing for a minimum
of three years with no material or uncorrected noncompliance issues unless there is a plan of
action to address the issue(s) that has been accepted by the Agency.

e Applicant must have sound business practices as well as financial structure and viability

e Experience, including performance history, of development team and management agent(s)

e Ability to serve the lowest-income households, specifically those at or below 30% of AMI

e County income designation — priority will be given to projects in lower income counties

e Priority for applicants using below market loans or construction loans.

For more information, visit https://www.nchfa.com/rental-housing-partners/rental-preservation-
partners

SHDP loans are to be awarded according to the criteria and methods described in the SHDP Program
Cycle Applications Guidelines and Instructions.
https://www.nchfa.com/sites/default/files/page_attachments/SHDPProgramGuidelines.pdf. These
include that a site meet minimum site standards, and scoring based on the following categories:

® Project location and site suitability
e Housing development and organizational capacity
e Financial structure and project readiness

e Ability to serve the lowest-income tenants and persons with disabilities

d. Describe the grantee’s required priority for funding based on geographic diversity (as defined
by the grantee in the consolidated plan). If not distributing funds by selecting applications
submitted by eligible recipients, enter “N/A”.

For RPP, NCHFA portions its LIHTC new construction awards across the state’s regions promoting
geographic distribution. Additionally, the Agency avoids concentrations of awards in singular areas of
the state. Furthermore, following North Carolina’s 2012 Olmstead settlement agreement with the U.S.
DOJ, the 2025 QAP includes competitive points for the “Olmstead settlement Initiative” that, in part, are
awarded based on geographic NCDHHS priority counties.

For RPLP, NCHFA prioritizes applications that serve low-income counties, followed by moderate-income
counties and then high-income counties. County income categorization is based on HUD’s median family

income.

Annual Action Plan 118
2025

OMB Control No: 2506-0117 (exp. 09/30/2021)



e. Describe the grantee’s required priority for funding based on the applicant's ability to
obligate HTF funds and undertake eligible activities in a timely manner. If not distributing funds
by selecting applications submitted by eligible recipients, enter “N/A”.

Grantees (i.e., the State) must “commit” their HTF within two years, and expend them within five years.
All tax credit projects have a strict window for completion and must be placed in service by December
31 two years after the award of credits. For example, applications awarded tax credits in 2024 must be
placed in service no later than December 31, 2026. There is also a requirement for projects to expend
ten percent of the costs within 12 months of allocation. Using HTF with tax credits ensures that all
projects will adhere to the requirement to obligate the funds and undertake eligible activities within 12
months. Appendix J of the QAP further states the ability to obligate funds and undertake activities in a
timely manner will be a threshold requirement for HTF approval. NCHFA will request a timeline as part
of the application for projects requesting HTF funds to verify the applicant’s ability to meet all
deadlines. RPLP projects must adhere to funding source requirements and regulations and are required
to timely report and update NCHFA on project progress. The RPLP program may further prioritize
projects that meet funding source requirements, including timeliness.

f. Describe the grantee’s required priority for funding based on the extent to which the rental

project has Federal, State, or local project-based rental assistance so that rents are affordable
to extremely low-income families. If not distributing funds by selecting applications submitted
by eligible recipients, enter “N/A”.

Housing affordable to extremely low-income families - those with incomes below 30% AMI or the
federal poverty line, whichever is higher - is defined as housing in which those families pay no more than
30 percent of their household income for housing costs, including utilities. Project-based rental
assistance includes, but is not limited to, unit-based rental assistance, operating subsidies and cross-
subsidization of rents within the project. All tax credit applicants and RPLP must set aside a minimum of
ten percent of the total units for persons with disabilities and all of these units (referred to as “Targeted
Units”) are eligible for state-funded project-based rental assistance known as Key Rental Assistance.
Therefore, all rental projects eligible for HTF will be eligible for project-based rental assistance. Rental
development applicants who have other types of project-based rental assistance must also provide the
source and number of units receiving project-based rental assistance as part of their applications.
Project-based rental assistance is stated as a priority in QAP Appendix J.

g. Describe the grantee’s required priority for funding based on the financial feasibility of the
project beyond the required 30-year period. If not distributing funds by selecting applications
submitted by eligible recipients, enter “N/A”.
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The minimum affordability period is 30 years.

For HTF-funded RPP awards, a statement is included in QAP appendices to indicate that it is a threshold
requirement for projects requesting HTF to have a minimum 30-year affordability period.

For HTF-funded RPLP awards, awards are made as loans and shall require the project to maintain the
period of affordability for the full term of the loan, and in no event shall be less than the required
minimum period of affordability.

For HTF-funded SHDP awards, awards are made as loans and shall require the project to maintain the
period of affordability for the full term of the loan, and in no event shall be less than the required
minimum period of affordability under the applicable funding source regulations.

h. Describe the grantee’s required priority for funding based on the merits of the application in
meeting the priority housing needs of the grantee (such as housing that is accessible to transit
or employment centers, housing that includes green building and sustainable development
features, or housing that serves special needs populations). If not distributing funds by
selecting applications submitted by eligible recipients, enter “N/A”.

The QAP indicates what the State has determined to be the priority housing need(s) it intends to address
based on the outcome of its HTF citizen participation process and priority needs indicated in its current
Consolidated Plan. The State’s Consolidated Plan, as well as NC Housing Finance Agency's Strategic Plan,
defines households earning 30 percent or less of the AMI to be a high-priority population. The QAP
requires that at least 25 percent of the qualified low-income units in a proposed tax credit project be
affordable to and occupied by households with incomes at or below 30 percent of AMI to be eligible to
receive HTF funds.

i. Describe the grantee’s required priority for funding based on the extent to which the
application makes use of non-federal funding sources. If not distributing funds by selecting
applications submitted by eligible recipients, enter “N/A”.

All tax credit projects require leveraging of sources, public and private, to fully fund the cost of each
housing development. Although the QAP does not provide points for leveraging, NCHFA provides
additional opportunities to receive state funding through the state Housing Trust Fund and the
Workforce Housing Loan Program to encourage leveraging. The QAP appendix further states priority will
be given to projects based on leveraging of non-federal funds. In the event there is a tie in QAP scoring
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among projects seeking HTF funding, the project with the lowest percentage of federal funding to total
sources will be used as the second tie breaker.

The SHDP program requires a minimum ratio of firmly committed matching funds. This ratio is 30% for
CDBG entitlement areas and 40% for non-entitlement areas. Additionally, as an incentive for increased
firmly committed matching funds, SHDP offers points in its application competition.

The RPLP program provides a priority in the award competition for projects that secure at least one new
below market loan or other financial support to the project.

4. Does the grantee’s application require the applicant to include a description of the eligible
activities to be conducted with HTF funds? If not distributing funds by selecting applications
submitted by eligible recipients, select “N/A”.

Yes

5. Does the grantee’s application require that each eligible recipient certify that housing units
assisted with HTF funds will comply with HTF requirements? If not distributing funds by
selecting applications submitted by eligible recipients, select “N/A”.

Yes

6. Performance Goals and Benchmarks. The grantee has met the requirement to provide for
performance goals and benchmarks against which the grantee will measure its progress,
consistent with the grantee’s goals established under 24 CFR 91.315(b)(2), by including HTF in
its housing goals in the housing table on the SP-45 Goals and AP-20 Annual Goals and
Objectives screens.

Yes

7. Maximum Per-unit Development Subsidy Amount for Housing Assisted with HTF Funds.
Enter or attach the grantee’s maximum per-unit development subsidy limits for housing
assisted with HTF funds.

The limits must be adjusted for the number of bedrooms and the geographic location of the
project. The limits must also be reasonable and based on actual costs of developing non-luxury
housing in the area.
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If the grantee will use existing limits developed for other federal programs such as the Low
Income Housing Tax Credit (LIHTC) per unit cost limits, HOME’s maximum per-unit subsidy
amounts, and/or Public Housing Development Cost Limits (TDCs), it must include a description
of how the HTF maximum per-unit development subsidy limits were established or a
description of how existing limits developed for another program and being adopted for HTF
meet the HTF requirements specified above.

The State will use HOME maximum per unit development subsidy limits.

The HOME maximum per-unit subsidy limits were chosen for consistency as we also use HOME funds
with tax credits. Given that HTF rules closely follow other established rules in the HOME program, it is
appropriate to rely upon this limit. Currently, there is only one published limit for the entire state. Based
on our experience with rental housing development, there are no significant differences in costs that
would require any geographic adjustment from the statewide limit. As of May 2025, current subsidy
limits are available on the following site: https://www.hudexchange.info/resource/2315/home-per-unit-
subsidy/

8. Rehabilitation Standards. The grantee must establish rehabilitation standards for all HTF-
assisted housing rehabilitation activities that set forth the requirements that the housing must
meet upon project completion. The grantee’s description of its standards must be in sufficient
detail to determine the required rehabilitation work including methods and materials. The
standards may refer to applicable codes or they may establish requirements that exceed the
minimum requirements of the codes. The grantee must attach its rehabilitation standards
below.

In addition, the rehabilitation standards must address each of the following: health and safety;
major systems; lead-based paint; accessibility; disaster mitigation (where relevant); state and
local codes, ordinances, and zoning requirements; Uniform Physical Condition Standards;
Capital Needs Assessments (if applicable); and broadband infrastructure (if applicable).

All NCHFA HTF-assisted rehabilitation program activities are held to the attached rehabilitation
standards which incorporate and further require compliance with NCHFA and program-specific
requirements including those found in the Appendix of the Qualified Allocation Plan
(https://www.nchfa.com/sites/default/files/2024-12/2025QAP-AppendixB.pdf) and the Appendix of the
RPLP guidelines (https://www.nchfa.com/sites/default/files/page_attachments/RPLPAppendixD.pdf).

Annual Action Plan 122
2025

OMB Control No: 2506-0117 (exp. 09/30/2021)



RENTAL REHABILITATION STANDARDS

Housing Trust Fund
February 26, 2024

The following Multi-family Rehabilitation Standards are designed to outline the minimum reguirements
for building rehabilitation for all NCHFA multi-family housing projects receiving HTF awards.

All construction must meet applicable federal, state and local building codes. Manufacturer’s
instructions must be fully followed for all installations.

GENERAL REQUIREMENTS
A. Health and Safety
a.  If housing is occupied at the time of rehabilitation, any life-threatening deficiencies must

be identified and addressed immediately. Life-threatening conditions could include but
are not limited to:

i.  Air guality
il Blocked Egress/Ladders
. Electrical Hazards

i, Blocked/unusable emergency fire exits

V. Missing/damaged/fexpired extinguishers

Wi, Ventilation systems including chimneys
vil.  Missing/broken outlets, switches or cover plates

b. Each owner must provide a narrative describing the existing condition of the property
and must identify any life-threatening deficiencies and pravide a plan for addressing
such deficiencies prior to the commencement of renovation activities, The owner must
describe how residents who will remain in structures under renovation will be assured
of safe egress, protection from fire hazards, moxious fumes, exposure to hazardous
materials and loss of security for themselves and thelr possessions.

. Al federal, state and local rules, regulations, and guldelines are applicable to all
grantees, developers and contractors. This includes health and safety rules and
regulations as mandated by the federal Ocoupational Safety and Health Administration
[O5HA) as well as by the North Carolina Department of Labar (MCDOL).

B. Major systems

4. Major systems, as identified in these standards, are: structural support; roofing:
cladding and weatherproofing (e.g. windows, doors, siding, gutters); plumbing;
electrical; and heating, ventilation and air conditioning.

b. Each project awner’s architect must complete a systems checklist identifying each major
system, its current condition, the proposed scepe of rehabilitation and the expected
useful lite of the system following rehabilitation.
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C.  Lead-Based Paint

a,

b.

Allwork undertaken in accordance with these standards shall comply with the Lead Safe
Housing Rule [LSHR) at 24 CFR Part 35, implementing Title X of the 1992 Housing and
Community Development Act for HOME funded housing programs. This regulation has
been in effect since September 15, 2000, The lead-based paint regulation at 24 CFR Part
35 consolidates all lead-based paint requirements for HUD-assisted housing.

All work undertaken in accordance with these standards shall comply with all applicable
laws and codes of the State of North Caroling, and local codes, ordinances and zoning
reguirements that reguire compliance with the lead-based paint reguirements found at
24 CFR part 35.

D. Accessibility

a.

All work undertaken in accordance with these standards must comply with the
reguirements in 24 CFR Part 8, which implements Section 504 of the Rehabilitation Act
of 1973; 2B CFR 35 & 36, which implements the American with Disabilities Act; and 24
CFR 100.205 which implements the Fair Housing Act.

Multifamily rental projects of fifteen wnits or more that undergo “substantial
alterations” must also comply with Section 504's accessibility requirements,
Rehabilitation activities are considered "substantial alterations” when the costs of
rehabilitation will be 75 percent or more of the replacement cost of the completed
faeility.

For projects considered substantial alterations, the commaon spaces must be made
accessible as well as the same number of units required for new construction:
i Aminimum of 5 percent of the dwelling units in the project (but not less
than one unit) must be accessible to individuals with mability impairments.
ii.  Anadditional 2 percent, at a minimum {but not less than one unit), must be
accessible to individuals with sensory impairments.
il For mare information about these requirements, see Section 504.

For rehabilitation of multifamily rental prajects that do not meet the definition of
substantial alterations, the alterations that are made must, to the maximum extent
feasible, make the dwelling units accessible to and usable by individuals with maobility
impairments,

Alterations to common spaces must make those areas accessible, to the maximum
extent feasible,

E. Disaster Mitigation

a,

To the extent applicable the howsing must be improved to mitigate the potential impact
of potential disasters |e.g. earthquakes, hurricanes, floods, wildfires) in accordance with
state or local codes, ordinances and requirements, or such other requirements that HUD
may establish.
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F. State and local codes, ordinances, and zoning requirements

a.  Projects must adhere to all applicable State of North Carolina and local codes,
ordinances and zoning reguiremeants.

G. Minimum Property Occupancy Condition and Housing Standards

a.  After completion of rehabilitation, the project and units:
» must be in good repair, decent, safie and sanitary as reguired in 24 CFR
93, 301{b) (1 jiwiii);
«  must meet the standards in 24 CFR 5.703, except for the carbon monoxide
detection reguirement at 24 CFR 5, 703(b)(2) and (d)(6);
= must correct any specific deficiencies published in the Federal Register for HTF-
assisted projects including, but not limited to, those found at 88 FR 30442
establishing the National Standards for the Physical Inspection of Real Estate
[MSPIRE); and
» for SRO housing, the reguirements at 24 CFR 5.703(d) shall only apply to the
extent that the 5RO unit contains the reom or facility referenced in 24 CFR
5.703(d).
b. Inthe event that the abave-referenced regulations and standards are no longer
applicable, the project and units must meet the prevailing federal physical condition
standards,

H. Capital Needs Assessments

a. Capital Meeds Assessments (CNAs), are property inspection reports that document the
current condition of all major building components, recommend specific improvements,
and estimate the future costs of property maintenance, as well as determining the cost
to repair any parts of a property that must be fixed urgently.

b. A CNA must address all major systems and provide a unit-by-unit recommended plan of
action—listing the system and providing a recommendation for either replacement,
repairfupgrade, or no action needed. Additionally, the CNA must identify deferred
maintenance items that need addressing. These items include floer coverings, paint,
light fixtures, smioke detectars, appliances, ete.

. Formultifamily projects of 26 or more units®, the developer or grantee must determine
all work that will be performed in the rehabilitation of the housing and long-term
physical needs of the project through a Capital Needs Assessment (CNA) completed by a
qualified third party te support the scope of the planned rehab.

d.  If the reviewing architects conducting the CHA/PNA conclude that the wseful life of one
ar mare major systems in the proposed project does not meet the minimum period of
affordability, NCHFA will require the cwner to establish an appropriately-funded
I'EP|EEE'I'I'IEI'I|T reserve.
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*Far prajects with less than 26 units, the CNA must be completed, but may be completed by the
applicant ar g gualified member of the applicant’s team.

I. Broadband Infrastructure

a.  Any substantial rehabilitation projects, as defined In 24 CFR 5,100, with more than 4
units with new commitments made after January 19, 2017, must provide for the
installation of broadband infrastructure,

b. Exceptions may be made under the following circumstances:

i The location of the substantial rehabilitation makes the installation of
broadband infrastructure infeasible.

il The cost of installing broadband infrastructure would result in a fundamental
alteration in the nature of the program or activity or in an undue financial
burden.

iii. The structure of the project being substantially rehabilitated makes
imstallation of broadband infrastructure infeasible.

J. Construction Documents and Cost Estimates

a. The construction documents must provide sufficient detail to allow NCHFA to review the
project’s compliance with these Multi-Family Rehabilitation Standards.

b, MCHFA will review cost estimates for rehabilitation for cost reasonableness.
K. Freguency of Inspections
a. NCHFA will conduct an initial property inspection for assisted rehabilitation projects.
b. MNCHFA will cenduct progress and final inspections to ensure all rehabilitation work is
done in compliance with these Multi-Family Rehabilitation Standards, and other NCHFA,

State and Federal reguirements.

. Asneeded, NCHFA may conduct mare than one progress inspection,
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9. Resale or Recapture Guidelines. Below, the grantee must enter (or attach) a description of
the guidelines that will be used for resale or recapture of HTF funds when used to assist first-
time homebuyers. If the grantee will not use HTF funds to assist first-time homebuyers, enter
”N/A”.

N/A

10. HTF Affordable Homeownership Limits. If the grantee intends to use HTF funds for
homebuyer assistance and does not use the HTF affordable homeownership limits for the area
provided by HUD, it must determine 95 percent of the median area purchase price and set forth
the information in accordance with §93.305. If the grantee will not use HTF funds to assist first-
time homebuyers, enter “N/A”.

Any limitation or preference must not violate nondiscrimination requirements in § 93.350, and
the grantee must not limit or give preferences to students. The grantee may permit rental
housing owners to limit tenants or give a preference in accordance with § 93.303(d)(3) only if
such limitation or preference is described in the action plan.

N/A

12. Refinancing of Existing Debt. Enter or attach the grantee’s refinancing guidelines below.
The guidelines describe the conditions under which the grantee will refinance existing debt.
The grantee’s refinancing guidelines must, at minimum, demonstrate that rehabilitation is the
primary eligible activity and ensure that this requirement is met by establishing a minimum
level of rehabilitation per unit or a required ratio between rehabilitation and refinancing. If the
grantee will not refinance existing debt, enter “N/A.”

NCHFA will use HTF funds for the primary purpose of assisting existing low-income housing tax
credit projects to meet the property standards for rehabilitation projects found in 24 CFR §
93.301(b). Including HTF as part of NCHFA’s goals to rehabilitate properties in danger of existing
the tax credit program will greatly preserve the existing affordable housing stock which
continues to disappear. As a part of using HTF for the rehabilitation of projects, NCHFA will
require projects to meet deeper income targeting to assist extremely low-income households
or households with incomes at or below the poverty line (whichever is greater). The
consequence of doing so will drive the available rents in the project down and therefore, in
some instances, may make it difficult for projects to pay their debt obligations. NCHFA will
evaluate each project for the possibility of refinancing existing debt to help keep the housing
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affordable and sustainable. In any event, refinancing is ancillary to the rehabilitation of the
project and will only be provided if NCHFA determines it is necessary to reduce the overall
housing costs and to make the housing more affordable and proportional to the number of
HTF-assisted units in the rental project. The proportional rehabilitation cost must be greater
than the proportional amount of debt that is refinanced.

Discussion:

N/A
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Citizen Participation Comments

Citizen Participaticn Outreach Summary for the 2025 NC Annual Action Plan [AAP)

The Stzate of Marth Carolina NC Plan Partners held ona hybrid public hearing to receive public
input an the 2025 Annual Actian Flan {A48F],
MC Plan Partners: The MEFlan Partners cansists of the following four agencies that are the
designated admiristralors for the LLS, Department of Housing and Urban Daveloprent
Community Flanning and Developmeont [CPE) formuola programes:

» CDBG: Morth Caraling Commerce, Rural Coonomic Development Division

»  ESG/RUSH: Morth Caroling Department of Health ard Human Semvices NCOHES

«  HOPWA: NCDHHS HIY Care Propram and

*  HOME and HTF: Marth Caraling Housing Financo Agoncy, Policy, and Rasearch
May 28, 2025, Public Hearing: The hybrid public hearning far the 2025 AAP was held as a hybrid
mccting uging the WEE-X Maeting wah platform,  Participants had the oplion Lo use the
intarnet or a call-in number or attend in person gl 3508 Bush Street Releigh M. This formas
whas cansistent with the Stata of Morth Carglina®s Citizen Participation Plan. The NC Plan
Partners posted the notice of the hearing, the craft AAP, and the Citizen Participation Plan on
the NC Commerce website and MCHEA website and emailed tha natices to stakeholders and
ather interested parties. Fiflean people participated, including MC Plan Partrers stafl.
Documentation is attsched including the 2025 AP, 2nd PowerPoint presentations,
Public Comments: |he public comment parios Began on Saturday May L7, 2025, and ended an
Wednesday June 18, 2025, lohn F. Brooks of the NC Depzartment of Commerce scrvad as Lhe
public cormment coordinator and receivad no comments on the 2025 AAF,
Attachments: M Citizen Participalion Plan weww, commernce,.nc.gov

= PMatices of Public Hearing

= 20125 AAP, and PowerPaint oresentations.

Annual Action Plan 130
2025

OMB Control No: 2506-0117 (exp. 09/30/2021)



MOTICE OF INYRRID PUBLIC HEARING

AGENCIES: Mowth Caroling Depasumsit of Ceaimerce, Rural Ceonomiz LDevelooment Livision
Morth Czrolina Houwging Finance Agoney
M Caroling Depurtmernt of Health and Humen Services, Division of Aging and Adult
Rervicos
Mortd Coroling Department of Health and Human Seirviees, HIV Care Progeam

ACTION: Moalive is hereby piven that the 2023 Annoal Actien Plun (A& has heen drafted b the North
Larelina Deparmment of Commeres, Rocal Economic Developoent Divisien. The drall may meceive
several updates prier W submission o the LS. Departmone of Heasing gnd Lrban Davelapment,

SUMBARY: The 2023 Annual Actien Plan proposed actiens respectively of the four Censelidared Plan
partner agencies, Each of the docomens include the Tollvwing progeams lunded by the 1S Department
of Housing and Lrban Development (HUTY: Small Citizs Community Development Block Grant
(COBG), HOME Investment Partnersiup (TIME Y Thevsing Trust L und, Emerzency Solutbons Crrants
(RS0 Honsitg Oppormnitics for Persons with A5 (HOPWAY proamm s, Rapid Unshelersd Surviver
[Teusing (RIS sod Becovery Hoeosing Program (RHFL

AVAILADBILITY OF REVIEY MATERIALS: A copy of the 2025 Annual Acrion Plan (A A will be
availalle for public review on May 17, 2025 =June 18, 2025, The Annaal Action Plan (A AF) will be
availuble un the weh sites of the S orth Carolina Departroent of Commerss (W, oo mercend. oy ) 7l
the Morth Carclioa [lousing Fownee Apercy (hitpidwww.oehfaeom]. Copies are also availahle by
request from iz Marth Caroling Depamment af Commerce, Reeal Ecenomic Development Division.
Coztact Jubn T Drocks vl (90%) 312-4862 to receive a copy.

PUBLIC HEARIMNG: The afficial public hearing will he held on Wednesday, May 28, 2025, The
Bt will e Teld Do 19000 ann, v 1100 oo Jor the 2023 Annual Action Plen at the Morth Caraling
Honzing Finanze Agcrey, lncared st 3508 Bosh Sreeer, Raleial, NC 27609, Alsol paclicipants can join Lhe
meeting fum their compuler, tablel or smurtahone at:

httas:/fncgovwebexcomnegoy/Lohpf R TI2=mfld3aclb3ci242d8h] 2abadd472a%1d

Jain by meeting number
Peeting number [access cacde): 2439 154 D&
Meeting password: mI BT WerET

Tap 1o join from a mobile device [attendecs anly)
+1-415-655-0003,.2435 154 0501%E US Tall
+1-A04-9040-2303,, 228397 5408015 United States Tall acksanille!

Izin by phone

+1-215-h55-00003 LIS Toll

+1-8901-300-2303 United States Toll (lackscnvilig)
Glebal rall-in nambers
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Jein from a video system or application
Dial 242391540801 Evwe bexcom
You can also dial 1732432 68 and enter your rmeetng numaer.

Persons wanling additional informiatien an the poblic hesring may conacl Jobn F. Brouks ul (S19) 814-
4663 o at jelin bookseommerce negey, Peeple with disabilities or who otherwise necd azsistance
A663 inadvance of the hearing, Accormmedaten will be mude
For all whio request assislnes with parlicipating in the public hearizg by Monday May 26, 225,

should comact John Bronks at (9149 814-

COMMENT PERTOD: Comiments concerning the 2023 AAP should be made during the reguired
vumment peried. The comment periad for the 2025 Annmal Action Plan is from My 17, 2025-Junc 18,
28

Comments may be made during the puslic heaving either in person or virually, Wrillen comments can
alan b made during the comment period. Written comments will be azceptad ontil 5200 pm, on fhe
respective elosing comment date and may be made via email 1 jobo brools@eommerce ne.zov. fax
(LW T13-056 7, or muiled o John F. Brooks, Ao Poblic Comment AAT, Rual Feanamis Developroent
[¥vigion, 4346 Mail Service Center, Raleiah, MC 276994346, Comments must be postmarked no srer
tann Junc 1H, 20335,

31 neoesaizte csta informacicm en Fapena’, per fver pengase en contacio con Jobn T Grools 909-8 14-
4663,

At pasd nefe we box.ca mincge . php ! MTI0=mi0d3acl b3es2419d801 25628447 %00 1d

EQUAL HOUSING
COPPORTUNITY
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Grantee SF-424's and Certification(s)

" HORTH CAROLIM A
“Ft DEPARTMENT of fosh Seelr
27 COMMERCE GovENaR
i il Lea Lillay
SECRETARY

T Reginald Speighs, |
Azzistant Secretary, Bural Economic Development DHvision |

From: Laurerce B, Lillay ITT,
Secretary, N.C. Department of Commerce

RE: Delegation of Sipnatery Authority (FLTD)

Assistant Becretary Speight,

I hereby delegzete to you signatory authority over all eonbracés and agreements
between the M. C. Department of Commerce and the 1.3, Department of Housing [
and Urban Development thal T have the autheovity to sign by virtue of my position |
as Secretary of Commerce, This delegation is effective immedistely and shall
remain in efiect until my departure, your departure, or sush tirme as I revoke the |
authority in writing. |

S

Laurence E. LilleyATI,
Gecretary, WO, Department of Commarce [

Datz: Wlay 13, 2025

sobeel toesh Czecliza | Desap et o] S |
2 Podh Wiringizz Beeeny - 2300 s et | Redeighs MIzipeoazm
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[ Freappiication 7 N [

7] Spptizatian [] cortinuzticr. b Cihwr (S

[] changediomected Applizaicr | [ Revision |

|
|
CAAN Number &40 0008 ‘ |
|
|
|
]

* 3, Duin Raeefend: 4. Applicart entar

W“Mw Uirunda gere Lp=n au:nierion | L

Sn. Fegel Brley dentiber Ch. Feceml Award [deslifer

[s51187

[B2zpozma01

Ghats Use Ondw:

8, D Fuscehsa by St | | 7. Stule Appilcasan enter: [

0. APPLICANT INFORMATICIN:

"2 Legal Mama: I

*h Empoysdtlagayer kenthoaian Kumbar (ST g UL

| FFEERSAPTRTS

o, Addross:

——

® Slrzesi: A01 Horth Wiiminginn Blreer
i el 4346 Mail Sarvize Danbar )
=il Raleigh
CamtpParn: Wiake |
“ Bla: Morin Sanding |
Frouine: _|
" Courniy: (Sh: URITED STRTES |
" Tp ! Paalal Cizida: iﬁ_ﬂﬁhﬂlﬂﬁ '|

&, Oeganizatianal Ui

Dapanmsrt hame: Dhekskon Bicima

M Daparmeant of Sorinaree

Rural Ecengmic Devedapirenl

f. Mame and comtact Informatkan of paisen io be cankssted on matters Invalving this spplication:

Prediac Mrs. |

" Firs: Mam [Fe—

Middy Jeme: |

“lmetMamee [ o gen

Suadlie; 5 -l

Titix: |-L:|:-+:t=' Lirechar

Crgenizatdana ARiedan:
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Decuagn Sovelope (D ACE121 D0-C122-44C2-B31 201 SRAGASTERS

Application for Foderal Asziztance SF-424

* % Type of Applicant 1z Select Applicant Typa:
| State Geseinment |

Twpa ral Apzieart 2 Sajes Acphenl Tvee:

Type of Apsleant 3 Sakest Appheanl Typa:
| |
* Cehar (zpacify]:

10, Mame ot Federzl Agency:
[ U= Depanment of HUD

11. Cataleg of Fadaral Domastie Aoaistenes Humber;
[14-238 |
CFDOw Ti:

IEDEIG Small Cities Program

* 1Z Fursiing Opperunily Humar:

" Tilke:

13, Compelition Iderdtcation Humber:

—r

Titke:

14. Araas Altected by Projact (SHlias, Colrding, Mries, 216

) | | 244 AHachment ||-_.|M-‘|:-'|.fx.3.¥.i'm-.nl | ".l'ie'.-.'."'\k:-chrrcrlj

* 14 Deacripthe Title of Applicant's Praject:

The State of Norh Cardlina will usa Cammunity Development Block Grant{COBE) funds
for eligible activities including housing, publls infrastucturs, and economic develapment,

Alac aappring cooanien = 2peciied inagency istactons.

244 Allachmens | e | | Vi Allachimers |

Annual Action Plan
2025

OMB Control No: 2506-0117 (exp. 09/30/2021)

157



Decrmign Smvelefss IR 0204 200-E1 B24423- 001 2018583677 BB

Application for Faderal Assistancs SF-434

16 Congressional Olstrices Of:

*a. Appkant * b. ProgrameProjisct | E | |

AHach an addilioral Il of Pogra—sPrajec Congrossianal Disli=s ifneedsd,
|
| A Amachman | | Dl &1sachment rl 't"lew.ﬁl:.w.'lururﬂ

17. Prapedsd Prajeel:

" &, St Dl *k, Ere Dawe:

14 Estimated Funding (%):

“ o Fader: m—-_'
“h Apsleant
"o Elala
" d Lazal
* o Oifer
* L Progam Inxmez 4=,T-m_ﬂ|:||:|
"o TOTAL §50.867 300
| *14. s appllcat ject B0 Ravinw By Stabe Under Exacudiva Order 15372 Procoss

: a, This applicalion v mace Sailbic o the Stata undar i Edeculive Order 12372 Preeass for idvies on |
(| & Pregram Is subjeet o E.D. 12372 but hzs not been selzzied by she Sleis fr review.

5] o Frogram & not eowend by E.0. 12372,

" 0Lk tha Apalicant Oefnquens On Ay Fedaral Dekl? ﬂfm coplanaticn In altschmant.)
ves A e
¥ ™y peovide maplanzbicn and altzch

J F‘-‘-du’ Allachmert | | ﬂﬁlﬁl&-’-llaul'l-lnenl ||£‘.'JA‘.IBH‘-"‘»-‘|."|I

21, "By zigning this appdicatian, | certily (1) ba t1e statenents conbsiaed i the lisl of cartificaions™ and (2) til the skstemenes
Faraln 2xa wua, complels and accurate do the best of my knowledos. | ako prowide i rucyired assurances™ and agrea la
somply with any resuting fams i | accapt an awmmd, 1 am zearo that zny falss, fictitoun, or fraudulent s2atamaits or claime may
Sulijet] Mi la ediingd, shdl, or admnisdrative penaltiaa, (1.8, Cade, Tide 14, £cctlon 1001

|71 = | AGSREE

=" Tha Bt of cedifitilizie sid seneances, of 2n blemat she whara year mey golm (hs 91, 5 cornaiead @ théa announsement or agency
oy oMz Tnskiuctia-,

funtharized Representathve:

Prefs: m | *FrslMama: | Aeginad |

Mkl Kae: |_ _ |

® Ll Mames Bpath |

Sutix B

* Ty [ 2ssats Smzmanry o Commeree |

* Talkphmn dumbas | (E13) E1d-4T 56 | Fax Mumzr: Lm-;} T15-0587
— =—

" Emal: | reginald.speighdSccrmarsa,ne,goy

— :

" E.grmi’ﬂ"ﬂ!'rmwd Fasprespnlion; I.E"" thed by GaTa gav cpenabr e, "Dt Signzd:  [CS BT Ca v e o briaian,
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Crcesign Credops G 0201 2 100-2 132443 A5 S 0EAARL 65

STATE CERTIFICATIONS

Dy gecordence vwith T anpleakle stetoles and e regulatioss governing the consalidated plan
reEilions, 1ae Siale certifies tlac

Afftrmatively Farther Faiv Heusing - The Siate w3l alfirmativety further fair housing

Luiform Melocativn Act and Anti-displacemend uml Belocmtinn Plan -- It wil comply eith he
acquistion and eelocation regquitements of the Uniform Relecation &ssistnze and Real Progery
Avaquzsinun Felicies Aot of 1970, as amended, (42 05,0, 4600-2533) and impletenting regulaticns ol 49
CFR Part 24 [ohas in cffect and iy following a residential antiedaplazement and nelocotion assictaeee plan I
requires under 24 CER Part 43 In conaectinn with amy activity nssisted with funding uneer (le
Cememieity Develuoment Block Grant or HOME progeans

AntieLalsbsyving --To the best of the Sraec's knowlalyz and belisf: |

1. Mur Feslaral approprinted funds beve boen paid or will be paid, by oron behalf of i 2 any
porsen Jon influcicing or aliem pling o infllvenze an officer o e nvee oF any agenay, a
tembes of Congress, an officer or emplovee of Con ress, or ar emplovee of 1 beniber of
Congress in cenmazion wilth the iwarding of any Federal conrrser, the renking of any Federal
grant, the mazing of any Fedeea' luan, the sntering inco of amy cooperative agrezmeny, aod <he
exleinn, conlinnatisn. renewal, emandaneat, v mdificatnn of any Fedzeal contiact, eraet,
loan. or eucaenilive aurssment;

I I any furnds gt than 1sderal sppropristed funds laee leen podd e owill be prid to any peion ; !
[ar inllvencing or atempting e it foenes un oflizer or emplovee of iy scency, o Member of
Congrass, an aflicer o emplover of Congress, o an wrtploes of g Member of Conzress i
conncetion with his Cederal contrast, greny, loan, or cocparative sgroement, i will somalete aed
suzmil Stendard Fara-LEL, *Dizcinsre Form o Bepost Lobbyving,® in secocdance with -1s
ingtructisns; and

310w I reudre that the language of panagis phe 1 and 3 o0 this cedtifizotion be iacluded v the
avard documents (or ol sukawards ot all tizes {incliding subeoni@es, 2ubemnts, end
contruwts under e, o, aml coapendive grreements) and das all subre :|]'\-i-."n|5 shall
ceriily and dizcloze accardingly.

Autlority of State -- The submizsion of e corsolilaal plan s authesized uader Staie law sl the
Htae posgzegcs the legal autherity de carmy out the progeams under e consolidated plaa for whicl. it
Iz seeking funding. in sccondance wirth appFeable HUD resulatoos.

Crasistency with plan -- The housing estivitivs w ke inderaken witk Commnnioe Development Black
Granl, HOME. Emerzaacy Solutivng Grann, iod £lensing Oppornites o Fesuns With ATDS (inds are
conszstert wish the steateaic plon in the Sete's censolidancd plan,

Section § — Jowill comply with szetion b of te Heazing and Uskan Development Ac: of 1965 (121057 E
FT0Cug and inplementige rezutations ot 24 CFE Par 72, i

24=dur-02%
Lt

AEEL. LSel. fwral Sconomic Devslopmaan DHw.

Tele [
b
L
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spacific Community Develepment Block G rant Certifieationg
Tae Stace zectifies thar
Ciliren Parlicipation -- B is folloaing o deniled cilizen parvicipetion plan thar =asiies e sequircments

of 20 CFR 391115 and ech wnit of peaers! local governzient thi? teceives aszistznes fion e Slale s
Fellimaing a duatled citizen pardeipation pla thi safalies e requiceies of 24 OFE 370 80,

Consuliation with Logwl Govermiments --

I 1 has corsolied with affected weit of Wooal governoment in the monentiile merl asea o f the St
in dztesmining the metied of distcibution of fweding,

1 Mengages ot will engoge i plaaing le community developirent astivities;

Fo I prpvidzs o will provide teelnical assislanie 2 oonits of [ooal govermment | connection
with community Lo elapment programs: and

2. Dowill oo vz fesz o disicizule Tunds 1 any undl of gesersl hieal seamment e e Tesds ol the
particutar eligible aciivity selected by the unit of genersl loce! governroent 1o meet it soominity
developrent needs, excepl that @ Sware & onol prevented fom cstzblishing poorites in
diztributing fusding on the bosis of the activitics soleciod.

Lacal Needs Mdewtfication — 1t will require sach undtof gonersl Iocal govemment to 52 foedel 10
identify ils conununity Sevelepaioit wnd honsing, reecs, nclnding the resds o7 low.inenma and
rcCorgic-inoeane Bunilics, pnd | aciieaties o be oodeibaben i e hese necds.

Communnity Devebopuent Blan — s consn'idated plan i€zncifies community development and Lousing ; |
necds and spzcifi=s botk sham-term and lungteon wememoaity dess ioproen olbjectves e et havs heer,
developzid in aczoedance widli the primare chjzelive ol he CORG progeao (Le., the developrient of
urban corumunitias. by providieg deceen Foosiog and expanding ecorimic sppaerinnatiys, prmarily foc
peezons of low aed mudente moome) and requirzioems of 24 OFE Fers S 1 and 579,

Use ol Fumds -- 3 hos eomiplied wii tie Gollvering criteria:

-. Mavirmum Feasitole Pringly. Wish mospeet to 2o vities sxpecied te be nssisted with

CDB funds, i kas devaloped i Aetion T s as to give nmkinin feazible prarily 1o
aetivitizs which benefiv low and moderats income fanilies or aid in the preverion or ellnimion
of shuma o blight. The Action FMlan may elsz inclode activities which he soaoee centifics ars
designed 10 meet cther cormunitzy cevelnpment needs kaving paciculae usgeney hecase
existing conaditions pose i serions and immediate Ve o ke henfth o welfare of e

commnunity. sod ethcr fancial resourses ars not 2vailabile. ;
I, Uversll Bonefit. To the aapregue, nol less than 70 percesn uf the O (upde, inglwding E
Swction 108 zoarzriteed Toans, oo ved by te Sate during the Follaw ing el yeais |
205 (B posiod designate by the Stare of one, twa, o theee
apevitle conzecutive fiseal year(s )i will be osed tor pctivities o bene i parsons of low
anmd aerile ipeome.
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Cocustn Emdleps 00 CEGTF DNF 2500 RA- 28] 1 D O A0 ACTERS

% Special Asstanmenty 1wt ng attemipt to nooover any capial costs of pab e boprovepe e
aagisted with CLBG Fonds. Deeluding Sestion 158 Jean guarantead fumls, v aesersing any
amiownt againsl properies woed and corupicd iy persons of low and modsrase inesme,

ik iclineg gy (ee charged or ssseament srace as i condicon of o' aini access (o meh poblic
improvemants,

Herweever, iCDRS Nends arg nsed to pay the zeoporion of a (e or 2ssessoicnt Gl relales e
iz srgital stz of public inprevements Gesisted inpart with COBG fonds) bnaneed from
aithar revznwe sourees, an ussessment or chargs inay be made arainst the progesy with res e
Iip Lhe pl.ih'.'.c i.lT]:H:\'r'l:‘!'.'IEIiti Forimeed by 2 soures other than CDEG Nends,

I additica, in the vase of propeclizg gywned and orgupizd by micderte-ingume (nos Lows ineoac)
Faunilies, ar ssssmsmuenn or cherge may be wade apains the propemsy for pulis LEIPTIVETIERLE
himanced bre & sowrce ather shan CLIMA Bonds if she jurizdictico cerifies 1hat i1 lagks COBG fouls
i cover the assessment,

Excesslve Furee — T will reqquiinz mnits of gen=re] locat gpovernmearnt thet receiva CDEC [unsds o
certify that they have adoplad and are eoforcing:

1. A policy proliliting the ose of exzcssive fee by B snfomeesment 1aencies Within is
Jecisdiction againet any individa s ergazed in noa-violont civi ciging demenstoacions: and

I A poifey of cnforctig apolizahle Stete and laoal laws againa physieally birming omanee oo o
evil rem 4 {2ziline o Locetion which i< the sobivet of suck non-vislent el Agars
demnansieatzung wiibua Ls junisdiction.

Complivece with Anii-diserimioation laws - The gran will be conduzied end administead in
contormity with tife VT of the Tl Hights Aot of 198042 LLEC 200001 i the Far Housing Aet
(el CLA.C 3A01-56 19) and imalomenting egekalicns,

Complizace with Laws - 1L el conply with applicst e laaws,

24-70r-2025%
Thre

ehint. Sec. Rural Fronamic vsvelopment i,
Title
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Applicant and Reacinient
Assurances wnd Certificatons

L & Maperiment of Howslng

ard Urhan Developrnens

HAT urrda 3E31-00

Engrvabun Dnimp SRLMIED

Instructions fo- the HUD 424-E Assurances and Certibications

A4l pod” applaioe fe LD funding, you, 2s the offial aalbedzed bo ign on Befah of yeer 3 genizalon or 26 an ndivieLal, must
arciade the hlosing assuransis sl o lifizalinne, Tre Fesporsiole Shil Rigds OMizial fas speiiod $15 fomm for uas o par e of
gurerdl wrplerss win 32 CF = 1.0, 2115 RS0, and 146 35 3: appiizabic. The Fesporaiails i i ghie Offclal may cequine spesifiz
il cihin anslrarond 4 by fangled congsient with tace s edling aod wil ssecfy 11 b on wich s sszorances must e mada. o
2T b s o ¢ nooly wilh I0e Chi e svurmnzes conlaimed 7k e gy el e proeedurss oAl canpSanes gl M4

CPRES 1.6 3NS5 S4F o TG,

Ly submiltierg this femr oo am slaing @ al assealeng madw in s ra'm are Inee acchiacs, an gorsgs,

Ag e duly reprnesentadon of s 2oplisie. | sty e ihe

= =T el ke Tz Mome el THA oF B Aolboresd

Raprpzanladoa, ageie ot Oianiztion ard the caxte ol signeana)
Bt e Raja At ve b
“Tiila:
"AppficatRep e Crasnmaikaa

Has iam lagal & nily canpply e Pl .
m = =alebanzl, mansger sl sl Codices ekl s |'r||JuJ|E-
uels @ pey e reFedsal s7ame of prngreamn orers oo e,
vy el coanplla fhe sregrar 2s descrbed in ha
oplcallan and b gaveming beoy e duly sulkorized e
prbmvsson al the opclission, Inpuding these dsaeszes gl
werliicalizng, qind surkorised me a5 b oBi9a epssantstive of
e AEplecter oacin cinnsion vwih e asskcalan anc ko
Frovidz any addilianal infornetin £ e L reguired.

2. Wik od TSIz e crant in sarnplisnce s3Ik Tkt ot
tha Civl Righkls Ac of 19054 (42 LSS 200 ) sl skersning
-agulaliena (34 CFR pan 11, whiz provies that 51 porsen i ke
Unizd Shabss shall, anths giaaca o mee, celar or ratianal
arkgin, be exduced Irem padicips bon 1 e deved 15e kenedls
al, ur acheraio be sLbjoet 12 dscamrak on uncsar any pragram

o gy IPgl rpavoas Feders Jrarcal esslance OF 81
analcant s a Frdarally acit o Indian ribo or ks roalk
degprzkad buusin eate, 5 subjert bo Re el s S| Righie ack
125 LLGE 1301-130:).

X Wil ) uriFa g3k In comalanca wilkh Secion
T of e Rchakl s ol 1905 {24 LB, S84, as
amended, and melamantia ek @, 24 CFR par S iha
Agnzrican Disubliliesfct (22 LLEC 6 17101 wlaey ) gkl
ik e ling ol uns gl 20 O part 25 ar 30 s aon X
ang Lo dge escdniaion A of 1975 12 5.0, C101.L7) as
amereed, 2rd mElzmenliog reodatio s @024 S0H per 145
b i logeener praside Lhat re pecnan 0 e e Tl Slulps shell
s T gHanss of daabiity or age, be exduced 1om padlspalion
19, b cemed b beaeBs of, o glherice be sublesied 1
dsrirabion unds: any arcoram ar sclidily e eesives Codor)
finproa aaswlarce; m:cptlrlm gran procram acthadizes or
lira b3 panicnalin 1o Jesgrmed popdabens, tken e azslcan:
vall comply w0 & ST iminstjon mirsmenls it e
csignabed popLaion

3 VA compe wxlb IR Fai Housin At 42 5.0, 3.
13, g wrerded, und the impiemaning regiat sre 2 24 OFF
peel GG shich prshiol cisonminzian mbsusing oo S Bass of
rang, poior, mlckir sax Faabiite Rondial zlzbos, o natanel
angnand wil abimeealy hopee Toir by, sacept o0
aupkiail winen ® o Indian ke g s nam eenie] | e i
sl by &=tale oS covermge focs ol msakr this
2=AFzaiian; and M P exoes o e cranl prageam aulbadras o

ol H:- I-'vi|'.ll::||| Irs rhaszi
wa Il comaly with s o
wersiyraled popalaton.

nt populzlizns, Then tha apgdindn
kil ior vequinsmenls valkin Ihe

L] 19| vainply vth ol azplicabky Fedar sl
cardELnialion el el melading hasa lstec g 24 GFF
8 5.1 0% 2] are 5108 as appisle.

. WL el use Pkl Ranfing e pramsle dreersiby,
wruly and nodusior (GEN mandales, wylvies pmoyisee, o
ecibilks al viclale &y applkabin Fedaml and<isodnirghion

T WA oy v I aoyuisibion anc rekosstian
reqlieements of e Uinitaw Radoealion Assiclarce and Real
Priopsaiy Acqdsticn Policies Aot of 1075, s sneded (03 UL5.C
ARLA] and e plamereting regalyions al48 OFR pel 54 eral, s
2pplizatle, Eoian IR of e Hausrg and Sommundly
Cewelapmert Act ot 1574 22 LA G SFC)) ard ‘'mpl=menling
reay abiisres 2l 24 CFR zad 42 subper A,

& Wl ey wih I crvlnnm ental rasuisenmets ol the
Hzdersl Erv ranmarcyl Pilicy Al (32 ULE.E, 4321 et s Jand
ralzbed ~Ederal a.chnilias peka g e comimnmen: o
expedilure ol Jands lar pranany

1% Ihz. ro -coeral annmpriasad Tmde ovs assn poid, o
wil L peard, by or an beball at bz apgdizand, G @ey o o
ik erwcing e altumplicy 2 inllasnes an efhear o argieyas of
dny agency, & Mamhar of Cangmaes, and ofios: or empioyee of
Cuergrass, or zr ema ovan nfa Masna o Qungrass,

ANl en wil) (e awardog o this Froeral oeanl gy ila
Exenson. renevss. @ opeklenl ur madi‘cztian, IFNes char
than Pederal sporopr et wnds | eve o vl be par for
FiToerdng oF allemplng Lo Inllozane 02 e Fulwl gl |
shal camghila ang aubmil Sandard Form LLL, Blscksying Fonp
o Repeord Loolging. | oy thal | ehal receine ol subamwarcs ot
Al ters freluding wub granis and i acls) noaimlarty cedife
ard eiedies adiordingly. Federaly racagnizad Indse Trikaa anl
Irikally cRalgnatad o ing erifizs (TOHES! ratagisbad by
Fedenaly-coagnrmed Indian hilws o= @ vesul: of the sxanmckc o
I \Fine's SaErREn AT A B fanl from coverspge B
Fiyes) A, bl Smmzreoognzan Indlan tbee s TREFx
azlablshad Lincks Siale [gw spe nul esduced 1mm the slalutaa
Cowa e

e, the underzigrwd, cactify under penalty af seru=y tha
Ehe intormaticn providsd atava |5 Broe, securate and
carrerl WAHHING: Anyone wha knawingly subimits o Exlze
ez = fakes statemend |5 subiel b grimioat
inmllivy, inzinding coafnoment for up fe §
wears, v, arvl il anc sdministesine peraliles. (18 UAE.C.
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Srcsizign Erplepe IR 03012100 E1ED 42E2.B4 211 25840700

GEET A0, A0, Y0y, 004 E WS.G §3TER, 36DT; 24 OFR

ErLR LTI T Dk [ty
pe ‘
= - 24-Iun-2025 !
: S [
AL LT Fene SAUD d24-B | 10202003)

Puklie Rpparting Durden Statemers: The 2ubli sapilivg borden for inis colaenn o intereion is oes mated 45 s42a38 U S Fous por
TREpENEE Fro Lo S radewirg Instuchione, searsing ey oata soaroes, galnming, s qmleineg e doba weeded, and
coar pliet rg ard rosteml g tha coleslian of ke loretcn Cammark lin werany o This burden esdmeca ang sny s aggeesliors for
réducivg this burden czr be sent o0 UE. Copartices | of | lusine amd Urbar Desilapiteit, OTice of te Ghisl Dam Ofees 2, A5 T8 5150
Fennme 4175, Was vglor, 05 10410 5000 Do ned send completad 11150 4248 forns to dhis & cdeews, This mgensy ingy rel pantus ar
ZpErEon and 3 porsania el rsdived W respand 1o, @ calcclian oF infeve;ion o dess e oobaction daglas @ el GRB sonind nember,
T Leapanrertt o Feusing org Jben Davslopment e authorzoe bo collezs tia indonmalian unier fie Ltkorty chad incha Hodes of
Funeing Qpreesmily foe his grart pragren. Tre ph et sillecied arevides csouraecas arg cariieat ons for kg irgakemants rdale! i
bo i @drdrkLatinn al this et pragrem. HL 0wl usa e infeensiioe 9 spsors compliance o' ils grenjees. Thizinfermatian & maared |
Lo aoalain The Bercin seoghi nbea geand pragran. This intoemation &8 not Ba meld coniidential and iy b M eerilyohe b the gulds T
ozl wiin e Freedom o imommeficr S0 (5 1) 3 G 55500
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OB Murnaa 20000
Laperahian Dabes 17EWRIES

Application for Federal Assistanos SF-124

© 1. Type ol Submissian: - Typs of dpplicalon * P Radskon, focor apaopain s kdus)

| Preapatcatian B
[® applicaticn [ Zartirgaticr
I: CharyudiCerreslee Appleanon |_ Fawlsrn [

* Gther dEpsci

|

= Lale Kogowad: A Aasican ldenlfar

L J |

AR e

wy, bederal Evky Idamines EE. Fedenzl aassand Idan Tar

' |

St Lles Cornly:

A. Dt Taewives by Sials |

| | ¥, Euwe Appleaicn Lledias |

B, APTLICANT INFORMATION:

Y5 Leagul Hamy | rlE Carnli

" b EmpkesenTanpa e Want fsstan M [FIMTR

. Belipress;

R [T

SrotEl

ity

o Padial

Sk

Proval s

*Crunirg:

* Ap ! Foshal Soda

& Tirgganicatizral Unit:

e et Pl Livisdun Hamaz:

Slig Finenw agenoy | |

t. Mame and cantact infrrirslion of persen to be comacted on maliers invalying this spplication:

[EAETY P | |

TLast Mame [reaslie

Sl Ii |

Tilk::

2ad Eoasar - _|

T lekpane barsen |

- Erwil [Trtessl dachfa.czn
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Application for Federal Assistance SF-424

9, Type of Applicant 1: Select Apphicant Type:

i: Ekbote CovIrrRoent

Ispz ol applicart 20 Spkacl dopdizand Teaa

wp= ol Applicart 2: Senchoopdicant Teaa

= Ciher (opocty
[

“ 10, Ksine af Fedaral Agency:
[ =ioet

0% FPepartwont of Zorsiag ond dtban Ceeelopis

A1, Azsintance Listing Mumber;

! fizs stance Listing Thic:

L

1 12, Funding Ypporunity Numbcr:

i *THa:

13, Campetiton ierdificabon Mumoer:

IC =

| Tl

A Areny Affecies oy Frojoct (Slbcs, Courdles. Stakes, alo.):

| | Attactonens Dalele Atlachman: ! k)

" 15, Cescrlpdlua THIR alf Applicant's Prject;

St wslNAGb A ArHEE DY S F

L= )

Allach somsa b oy 48 5080 R 17 330007 INSTUZICAS

WMWEI% | :Irlrb:."'.::u-:l'l.-:_'ﬂ ic

2 At TImRTR
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Application for Federal Aselstance SF-d24

16, Congresslonal Distriets Of.

"a. Apphcan M =L b Program S |.'.J.'. 1

Aftarki = skl D) al Pragramsroecl Sangrescianal Distils i needed

Ao Attackrent I Dalate Altachnanl :w."‘..::cl'n:.'ltJ

1. Fraposcd Project

*a. WatCale: |21

"o End Cale:

15 CLetirmated Fundng (€3

u, lecers L3
b Appdicat
“ o dlale

T Lo

“w. Diher

L Fragman leeaies |

a0 TOTAL f

* 4. ks Application Subjoct b Raviaw Ey Slata Urdler Execubws Grder 12072 Frocess™?

|_| a. This appicatier wics rade avalanks o e S5l e e Creculive Grder 12308 Process “ar raslag ar 2
] b Frogrsim is suiimel s B2 12372 but has nat

acieched by tha Bhaca for reulasy,

[®] = Prageam is rod savanad by E.O 12572,

T Ik the Applaant Dal
D i |ﬂ Mz

IF “¥us”, prowde exalanahsr ane actach

[ [

L ond Altzchmnes | | Trl sk Alleckiman I Wisvs Stechment

snl On Aoy Federal Debs? {If Yos,” provedae eslanation Ty ataclaiaal )

. *By wiguiny Lhis 2pploxtion, | cemity [1) 1o the statements contalnael in the list of ssrificaton=™ and (2} that the slatements
Berzin are tus, cemplede sl geroeade de the best of my knowledge. | also pravlda Fe resises] sssurances™ and 2gree 1o
comply valth amy reauliieg teirns i1 acespl an awars. | am aware that any false, Hocttlous. ar fraudulanl stalsmenie or zlaime may
subect me ba ciminal. el o adenivistafive penalies, (S, Goads, Title 10, Sectlen 1007)

[x] = | Aesree

 The i alcwililealions and ssorances, o0 anonbemet ske whors you may obbaiy Z6s G4 s
insinliane.

v 1P Brppunsment or 2gency saete

Autherizac Rsprannrdative;

=ifis | = J *Firsl Hawz: (5 3

idde Hare: |:__ |

T ) | arpaec

Sutt: [ |
' Titk [ Pwm
" Telzphane Mumss [o1y 900 ooz = | =z« Hurrker |

*Crgl: b Ta e Enchis con |

! Bvaatira ol Snihmizen Represeniaee:
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Specific FOAME Certificstivns
The Siate ceriiles Lhat:

Tenant Based Rental Assestanes - 1010 plans to use HOME funds for tzaant-bage] rental assdstance,
tenani-based rental assistanes: is aoessgendicl vlesnen, of the Stacc's consnlidated plat.

Fligihle Activitles and Costz — 1t s 22inp and will nse HOME fiubds or eligible activanes and costs, as
deseriled fn 29 CTR$92.205 throweh 92,209 and duat it i= nel wsing ol wll net use HOME funds tor
prefibiicd ckviies, a5 descnibed in 92214

Sulsiily Eayering — Before commirting sny fonds oo prges, e Swle o i cecipients w00 cvaloats i

the profect in wreordanes with the puidelines thal i adupls Lo this purpose 2nd w411 nar ezt ooy o i

HCME fonds in combination weith orher Federal assialance 1han is neccssany o provside affondable i

housing. !
S g 64125

Simnakare of Authorized OfTcial Lrale

Exacutive Diracto-
Tille
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K1 Fumber 40400004
Sxnnatizn Data 11500025

Application for Federal Aasiatance SF-424

A Tapw el Sl e | T E Type al doaddisitizn
—I Preguplivalivn
ﬂ AoplsEtian |_| Dortidaicn
] “rangedicamartad Apwicalion | [ Peision

“ N Ruebnn, sewel wmpmp-abs aliz]s)

f Calwr Fpamatey

© 5 Mes Raepives 4. Applcark corbificn

[ 58]

i, Fadkaral Falily Iepclilisr

S Facheral Award lcortihicr:

i Tl |

iabe Use Onky:

£ Lole Fecoried by Ekooc:

-| |- Silals Apphealion lerdlor |

2. AFFLICANT INFORMATICH:

T a. LegA Kare: |"I'.'|.'.:: Zerzolica Eousicg Firasme =

Funey

el 1|

=t Firplayen Tasnawer Heritcalor Humber (ERTING
-

i -] ]

* ¢ LEl:

d. Address:

= Eteeli:

Slmwld:

1~

[ETH T R

* Shabe: W2y Fazel a

Prusmss: !

" Caury

“ Zin/ Pusal Code: | 2760 ]
| e S

£, Organtzationad ek

Uleparimenl Mame:

Doekior kenn

ouEing Fonance ooy

F. Mame znd contaat informatiar af persod to ba cenlastad ar matters mvalving this appllcatie:

I

Bt . I —|

| Prals b Mane:
Hddie Mame ] ]

yar al tx"icy ard desss

Sraznizatianal Aifilalne

Stcke of KD (X

! Tadaphana Mon

ax Humker

- Emat; |«_.
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| Application for Federal Asaistance SF-424

| =a. Type of Apalleant 1: Sale] Applicaat Typa;

At GLal s v sneesre

Tyaaal dpgdeun 2 Salecl derdizanl Tyos:

Teamaf bpgdizan 5 Salsct Aeedcanl Tyos

* Gilhir fspaly

*10. Hame of Federal Agancy:

al Soesing anrd drbsr Develorsens

11, Assistznce Listing Humbar:

|1;.."-§ |

Asgaraaon Lsting Tile:

~12. Fundirg Opporunity Hirmlse:

Tills:

13, Competilon Idardifcalian Homrkbarg

L
Tile

14, Aroas ARecked by Prajact [Cilies. Coomtive, Sieles, st b

| | Add Atlachment | | Deoin Atachnsant | | viaw Allaciirsnl
15, Desgrigtive Tisle of Apphcant's Froject:
i lacceadm Llm wafer of -erctal eaibe developzd orf sennililabed
the B4l =r that arz brlow fovarhy lewwl.

Altac qupporng dooumerls o5 saecfad I aganey elilies

Mk R R i ok
Adc Atechments | | baatn ATarimEnla Yiaw llachimsnis

=]
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Application for Federal Assistancg SF-424

18, Congressional Distrcis Of:

P Applid R | * b Frog-ameagssl

St ot addlione] 570" Frodrame PRl Cangrexsions Cidngiz il nossd=d
Akl Bllachment | | Dotz Adtacament I

17, Prapuyed Project:

Ya Sl Male: Yk Cvd Datz:

1E, Eslimubes:] Furdirg

* 4. Fradined N
"k fozicant

Vi Slsle

“d. Laczl

B |
“I. Fropram Income

"y TOTA

" 1% b Applicasivn Subject 1o Heview By Sate Under Execulive Orcdar 12572 Proosss?

|:| A, Thiz applization was rade avaiank: eohe &5

[ ]

1 PR PG Sxazulive Cinden 12572 Process o review on
L 5. Prageam is sukjmes s b 1027 bl e ol Lesn selecled by the Slate for oo,

El o, Pregram is et covened Sy E.C TR

* &0, 1= the Applicant Delinquent On Amy Faderal Cuabi? (17 Ye=_" provice sxplanation in 2tazhmens)
[Jwes ] ke

I ™Fea”, prayide gspleralion ang aitack

2. "By slgning this apalicacice, Tewetily {1) 2 ihe statemens comtained Inthe ISt of cartificasicas and [2) that she stalemerds
herein arc true, complete and aceurate to s b= af my hrowlsdgs. | alse provide the reguired assirsncas" and agrep kg
camply with any resulting terms IF 1 accepd an award. |ar avas Bl any false, ficlitious, or ‘ravdulent statamants oF elaits may
=ubject ms bo criminal, civil, or acministrative penalths. (U5, Cuode, Tills 15, S=ction 1001]

=] * | ZREE

T The ez o e2AFent onn 20 450 Ra, o ac el e e where oo ablar bhis s, s contalvadin e aveesscaman) o systoy spec iz
el s,

Authonzed Representativa:

Erefic | | * Firedt Ml

iklb Hsima |

~Las: Mare: |='-'-:~-: |
Sulliz: |

' Tk

* Telepnzne Murker:

"Emaill [bafaciees]

“agralurs of Arorzed Renwsenaiee:
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STATRE CERTIFTCATIONS

[ aceordance with the applisable slatuzes and the rexulatisng gov o ining e conselidazed plen
regulaticns, the Sete cerliles that:

Aflirmatively Further Faiv Housing — The St vl allizmatively thrther fair hoosing.

Unifawen Retpeation dwl aod Anti-displacement and Redocntion Plio - Wowdll comply with (ke
acquisilion and relosabon mequirements aof £ Ui Torn Relocirien Assistance and Real Prcgaien [ i
Auiuisilion Pulivies Act of 1973, az amendad, (42 U0 4601-4655) and implementing ezgulalicns u 40
CTER Pect 24, 1 bas in elfcct and is foul oweng o restlental o -displacemzrt 2nd eelocanon s slanee plan
eyuirsd under 24 CEI Pare 42 in conpsestion with any aciivity asststed wir funding e the
Lommunity Drevelosmeent Block Grant or 2 JJME programs.

And-Lohbying —Ta e best of the Statez kaoesladge ard [ el

1. Mo Fedoral appropriated funds have been paid or will b paic, by er on behzelt of 1, e any
paraoe o influcocing or alemmbng o infleenes 2 ofTeer or eoploves of any ageney, &
Meneher of Congress, an otficer or emplowes of Caigsess, or an employoe of a Membe ol
Crengness inunmeelion with sz awarding, o any Federal gontrest, the making o7 ary Federal
arann. ke making ot any Fedeal Tean, the enlering into of sy conaerative apteement, aod the
CAIENSICT, conunuaticn, iencaal, amendmerl, or moditication of any Fodeal connel, ooane,
loan, or conperativ: agreement;

2. Wany funds e Gz Vederel eppropriztzd funds have heen paid e will be paid o eny persen
for dnfhicncing or 2iempling to wflaenee o oficer o cmsloves of any ageney, a Member of
Curgrass, an olficer or employes of Congress, or an emplerer of & Member of CERIERESS 1
cornscliun wilk tis Federal anatrast, prant, Jear, or coeperative agresmeis, it will curnzlers wnd
subroit Staodard Form-LLL, "Thisclosare Ferm w Beport Lobbying," in accordaree wilh ils
tnEtactions; and

3. 1wl requite that 12 [aguage of peragruphs | and 2 of this certificaiion be moeluded in the
rward documenrs for all subawacds at 2l ners (inclading svheontacts, subgruntz, end
roniracts uader graols, loans, and enaperarve aacesneats) s ol shoecipients shall
varlily and diseose accarding| .

Aathuority ol Stale — The submiszion of the corsolidated plan s euthorizad ander State e and the
Ztitle possesses the legal authetivy tosare oul the programs under the eonsnlidalsd plac Lor whica it
% seeking fmding, in aceardance with applcable EUD realations.

Consistency with plan - The qousing uetivities to he wede sk ey will Community Developmen: Rlock
Cirant, HOE, Emerrsncy Solutions Grar, and Howsing Coporlunizies ter Bersons With ATTIS (s oe

v igtenl wili the stratemia plen in the Stane’s conseliduled plan.

Seetivn 3 — It will comiply witl section 3 of the [ousing und Uthan Trevelamnent Act ol [968 (P2 UEC
130w and dmplementing regu’aions a: 24 CEH Part 73,

S fa— Bid/25

Signaluse nl Autbarizsd Ol Mare

Exaculive Director
Title
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Applicant and Reclplent 11,5, Departinent of Flousing
Azgurances and Certifications 2nd Urban Deselopment

InatrugEena Tor the HUD-424-B Assurances and Cartffleatiarie
B peae ol pak epplicsiion for HU D unding. vou, a5 B e 2l SUERGe e b zigi un bedizil od o gareeRdne o0 a8 en ridividsal st prosice
g ol g assorances atd cotifcatiang. whlga raplace oy msguiieenenl o sumil oo SE-d70-F or SF-422-0. Tie Respa = Civ | Hights
Crfcial has speancd dhks form faruse B pu poses of general comalznes with 24 9F3 65 1.5, 3715, 550, and 156,24, £5 rapl-abia [ha
itempersle Chel Rigals GM2ial fig  ogaice specdi cal nphis assirances bne £ urisbed vorsisten: with s1ose autbortias s il apa sy G
o an whieh suck Azsurass wLel e rngde, A falues 16 farmesh sronorply #00 The i rights assurences cantared 11 BV may Fagall in s
procedunas 1z ePel carlanee oL 29 CF% 8 1L, 2015, 1 5V, pr 196 39,

By subemilling His famm wanane A0 990 meeerlions made in RS 00 @ fe S Garale, and comer,

Az ke By raprasertzve ot ha spnbeanl, | sslily ks e applizars
Al iced Represenizaue Mamea:
Frafix: ] *Forsl Mare:
itz hame II

ookt I

“Lag! Hame: TR

2
“lide: |;_,_.“:..| fem tzecloz —l
“applican Orgarizadcn: (95077 Taccoing Eoooiag Chrees agersy 4]

1. s the epal authanty b apy b Sedacl ascsla s s Rerlnded By slz2ale foom goverage does ral mabc 1bls
I Lhe inslzalionz, maragaral aad Tnancia! sapalilis sertlinadian: aac udbier =xpept i orani cragram
linchding fanes b pay B rooFedinal s e of proem Alhodz4s o [mice pardicipeaon Lo desigarsad pooalalises,

casin! b plan mansge e cunokele e poeoram as
Apggabad i e dppicalice 2o e paermng bty Gas Ay
dulharizec e submessior af e applesdon, s vdig e
Asguenoes and axt Anators. ans Authadzed pm ws e

ksl w1 camply Wil Iba aendicari nalln
wanls vachin e deslgnatas aopUlaliod.

fmour

S Wil comichy with ad appicabte Fadoes) noelizorainalic
recufremenls, includirg thoae listen al 74 CFR §5 510504

allizsd raprmsertaliva o kg S0l oae n carresias M b

“with Ba ol slisn ans ¢ provide any addeoaal minrmatizn and & 18 a5 appilatie

ARy D rayuired. B Wl el uge Fecerd Junring 1 proesihe dResn Sl
2w sdminktar e OUE B Corpiaes vith Tille vl of ard mclason (OE) m.uﬂrl.:mn__ Folgies, PrZGIAITR. U

10 GGl Rigt S 4 1981 (12 15,2 20081 and melviles Izt inlata any faplicask Fuduel a
irplAmEalg] rsulgtions jzd CFR gart 1), waksh pros o e Ascamiradan laws

¥ paeor i the Unilzg Siates shal, an e orsureds of race, T Wl zamp y wen e acqushion nd rlagakiar

<ier o ralonal zrign, ze odudad St pecis patie in, b teguirsrenis of hie Uanarm Bakieatier Gesielaros ard fea

derind e baaphbs of ar allieize be
dicrrinalian creler any progeaen or sy
Fedhaia "vaniial asdslanes DR fraz aapl

Fragerty Scnusiian Palskaa &l of 1870, 25 sraznded ¥
25 L= L 2R Aad Tmg) annectiny regulations at 42 OFR aad
ard 1= a Fadinalle #4 Aand Aag appicabie. Seclior 1930d) of tha Fausng eod

rewigyiized Incian ik or & Akl dezignaled Lausiy Comimnity Devetsemenl Acl of 1574 [47 LS., 550400
?:_-:[uu:r'.-I;-l?nln'pI tw e Incdan il Rlghs Aci 125 U.5.2. ard mplementicg regukalians 68 2 OF7 pard 42, aubparl

) & WAl somply wia (ke =nviccamenial sequiremo s Sf B
3. Wl sdminster she prane namp 1R wilh Seotion S04 Falionial Crirarmenta Folcy Acl (43 1,50, 4321 e )
of the Renatikteaon Ak o 1473 (78 LLS0T, 76547, o ard wekmed Fecara adbadllzs pria 4 e s
amerdnr anc Imrda war g auatens al 34 CFR par 1, expErdMra o8 ur fe Sy,
tan Ararcar Tailllse gl (AEUEZ &6 15107 et sag.)
s Impdasnerling regakaliors = 38 CFR par 3h or 36 a8 % Thulri Federal aapopreries urcs hasa baan pakl, o
sy licuazhe, end the Age Discrmnalicn & ab 1978 (43 will b pad, oy or pa hehal at tha apgicanl, Lo any persern
LLEC B0 as amended, ard implamacting reirations fer mikuzradng ar sterazling o |n_|1_..=_-f'..x. ar affizer o
A 24 SFH pat 14E whizn begalhar peosdés het na persanin employca of ary egarcy, $ Marier of Cargress, ane offioer
£z Unees Statas ahall, e dne crodnds of disatilly or aoc, arampitgea o Dongrass ar an omeloyes ata kiemanr of
b mxealaided Toom padicpalicr in. 2= derice fie bomnhis gf, Corgrass, ncarnacian v ke awaming sf i Fedaral
o olersise ke zubjocizd $a clsadminal ke vrckar any granl omils =xkennon, ranssel, anerdnent or mod Fostion. IF
prog=ra or aclraby tat racaivas Federal Tnenddal sesiss lunds alhsr than Facarsi sgprepribee funds haen or ol Eo
cmccal B e geend prograr aulbaorizes o limits 2an cipet on pand o irfuenesng O 2leinping Woirkence e petsons
o desigratad poavlatizee Sher e applizant w il campiy et [EILTH -’fh""-'E'. | &2l cerplete and submic Staredard Farn-
T rondisdimializn requiemienss within the deskgnansd LLL. Diszcsun Fom 1 Repodt Lahbeing | carisy 99l " 9l
prplaton. require al subavwands atb sl Gars Scluding saranls ord

canlracls) fa abnlacly s2ilify and dsclose acordingly.

4 W)y svih !l:l: Far Fausrg Sek e WG FR11-15), Fedaraly racegnized Irdian Tribes and frisaly dasignasss
3 Heided, aml _lhu implemertrg regudahens =1 24 Renaing anlilies (TONCs) extshished by Frmorsih-
CFR par: 130 wnian prafibil cisedmeratian i boose o he recerizad indiar 3 @ e el U e of e
bassiz o rage, novor rRligkGr, see Akabiil, tanidial stobee, ar 5 ¢ 00 atudee T coverape By e
raliaral magin ard sl gilivalieot farier i hausing; exceal Ev ¥ Lo} Slstsquererezed Ireian Inbas ard
A anie2rtakich iz an indian e ar B esiremetalng whish TOHES eatahlishad wonder Shae lawr are nos aedudns S

The sl ule's coverape.
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I*¥e, the undersigned, certfy under penalty of perjury that the Indornation presidsd glovs ju ires, secursts, ard correck.

VéARNING: Anyonz wha knowinghy submits a falaa claim o mahes 3 Faley stalerient is subject to criminal and'or vl penaliles.,
Inciuding eondive et for up o5 yaars, fines, arad civil and administrative penaltics, (10 LLS.C, §£287, 1004, 10490, 9212, 1014;

M UGG §IT2, 3B0F; 24 CFR 231000101 i),

“Eignalure: 57(_" g

“Takg:
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Decusign Frvalope |0: D01327F2 FS5A-2155-H05E-E339581 M 7656

R Karker anapg
Frpiesrian Dale 170003073

Application for Federal Assistance SF-424

1. lype of Submission: "3 Type of Applicstion  * I Rovisian, select appropriake Ieters):

O Proapplication O wow
. |
IEI Application [] Continuation * Othar (Specify)
O ChangedComacted O e
Applicstion Rewizion
"1 Dafe Recsived: 4. fpplicsr dentifier:
05142025
Ba. Fedaral Cntily [dentifiar: “Gb. Federal Award Identiher

14,231

State Use Only:

7. State Applicalion |dentifiar:

6. Date Received by Siata:
B. APPLICANT INFORMATION:

*a. Legal Mame: Narth Carolina Departmen: of Health z2nd Human Servicos

“b. EmplevenTaxpaysr idenlilicalion Murmber (EIRUTIN: “c. UEL
SE-1626452 DRTILLEWRYLS
d. Addreza:
"Birued 1: 2001 Mail Servica Center
Street 2 101 Blair Drive U
“Cly: Flalaigh
CeaanlyParish: Miake
*State; NG
“Provinee.

“Country: US4 Lnited Statas

*Tip ! Postal Code 27REE-20N0

a. Organizatianal Unit;

Dopartment Masme: Divisipn Mame: Divisian
Department of Haalth and Human Sanices of Aging

1. Warme and contact information of parson to be santacted on matters involving this applicatlon:

Prefis: Mrs, “First
Mame: Lisa
Middl= Mame: S
‘Wiarh
"Last Name: R
Surffie:
Ile- Homeless Frearam Coordinater
Annual Action Plan 174

2025

OMB Control No: 2506-0117 (exp. 09/30/2021)



Decusigr Ervelaps I DOTOZTF2-FAGA 41E6 BLSH-3539301 F7ESS

Crganizational Afikation:

*Telephone Number: BTA-G05-0055

Fax Murker:

*Email: liza woath@dhhs. ne. gav

Application for Federal Assistance SF-424

“8. Type af Applicant 1; Salect Applicant Type:
A, State Government

Type at Applicant 2 Selact Applicant Typo:
Pick an applicant type

iype of Mpplicant 3 Select Apgdcant Type:
Fick an applicant type
“Other (Specify)

"1l Mamc of Faderal Agency:
LIS Cepsarinmenr o kous rg and Uskan Deoipmes

. Catalog of Federal Domeslic Assistance Number
2L10E

CFDA Tilke:

*2. Funding Qppartunity Mumber:

*Trle:
Emeigency Solutions Grant Pragram

13, Competition [desmtification Murber-

Telle:

Annual Action Plan
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LISSUSON ETVEEEE (LD LWL LA A b B UG S-S b T rdbs

14, Areas Affected by Project (Cities, Countlea. Stales, afc. )
State of Monh Camlinge

"6, Descrptive Titk: of Applicant's Project:

The Sfate admiristared HUD Fmergency Solutfons Giarnt (ESGassists programs throughout Marth -
Caralina providing funds for emorgency shalter, rehousing, homelessness prevention, oulrasch, HMES and
Aciminlstration.

Atach supporting documents as specifled In ageney Inetractions.
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Lmigign Lavelnge |0; [0 D27 F2-FRSA-4 1 EE-DARE- 843950 F 7654
18, Congreselonal Districts OF- "I%E"II;

*a. Appleant: NC-00d ", Programi@roject: Al PM ED

Attach an additierzal lid of ProgramiProject Conguessional Distrcts f needed.

17, Praposed Project:
*g. Start Date: 07012026 *t» End Date: 1273152025

1B, Estimated Fundird {3k

rl
= Fedem 8§ _ . 5168528 §
‘1 Applicant 0 i
“e Stae in :
*d. Local $0 :
“e. Cllluer R i 0 ;
. Program Income 0
5. TOTAL § 5,165,978

19, = Application Subject lo Review By State Under Execufive Order 12372 Praccoss 7
[l a. This appficalion was made avaitable 1 e Slabs undar the Sxecutis Orcler 12372 Process for roow on

b, Program is subfect fo F.0 12372 but has nat been selestad by the State for mevice.

. Prtgram is nol covered by C0O 12372,
=20. s the Applicant Delinguent On Ay Federal Dabt?

[ves Ene |
If “Ye=", explaim; 1

21. ~By =igning this application, | cerly (1) fo tho stalemeants cunlaized in the g of cerlmtions™ and 041 that e slaterments
herein gre: tuc, comiplste and s to the Best of my kiuzaledga. | aleo provide: the required assurances* and sgres to comply
with any resutting tesny if | acoept sn mward, | am svars thet any false, ficifous, or fraudeent stalements or claims e subject
me 12 oritninal, Livil, or administrative penakies. {U. 5. Code, Tile 218, Secton 1001;

B+ 1 azmEE

** The liat of cenlifications and assurances, or 2n infamet ste wher: you mey obdain thig lisd, is containzd in 1he gnnounceman: or
BREDY Spastif: mstuctions.

Authetio=d Reprosentative:

Fredin. wli,
*riest

Mamer Daw

hicidlz Mame: Sanguai - -
*Last Marre;

S

*Tille: Sacratary

*Telepheowe Number; &15-855-45800 | Fax Wumber.
* Emeil: secretary@dhhs re.gov

DoouSiged by - - [{}]
LV N “Date Signas:
*Signatura of Autwxized Reprasantative: TN T,
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Dn:u'.ilgll Eqwsions ID: 247l 1850 -4 100-KPFI-SELAIRACACEED
f‘,d w,_::’ﬂ "r
) , MC DE2ARTMENT OF HESHSTEIN Sommar
Hiﬁ “ HEA LTH AND DEVDUTTA SANGVAl « Secratary
e S
;»%"th_ ,,x : HUMAN SERVICES JOYCE MASSEY-SMITH - Director
ﬁg-_»:,_,'::r- Diviz'cn of Aging and Adul Services
Junec 19, 2024

T Secratary Devoiutta Sanpgva:

FROMN: Liza Warth, Haomeless Program Coordinator, Division of Aging

THROUGH:  Mike Leighs, Deputy Secretary Opportunity and well-Baing

SUBIECT: Signature Reguast Mero for 2025 £5G Funding from HUD

The Morth Carolina Department of Health and Human Scrvices (NC DHHS), Division af Aging's '
Emeargency Solutions Grants {ESG) program is awarded 55,169,928 million from the L5,
Department of Housing and Urban Development (HUD). The ESG pregram is a reimbursable
gram: program established by the Mekinmey-Vanio Homaless Assistanze Act (Fublic Law 100-77
Fuinlic Law 100-628) 2: armzended by the Homelsss Emerpency Assistance and 2apid Transition
to Housing Act of 2309 (HEARTH Acth The HEARTH Act authorized the E5G Program for
providing assistance to persons and Families who are homeless or at risk o° homalessness, The
ESG program is cesigned 25 a first step in the cantinuum of sssistance to prevent homelessness
and to crable the homeless pepulation to move steadily toward independ ers living, The NC
DHHMS, Civision of Aging is responsibie for administering North Carolinag’s Saiewids zrnusal
allocation of funds fram HUDR. ESG funds are intended to be dsed 25 part of a crisis response
system using a low harrier, housing-tocuesed approzch to ensure that hormelessness is rare, orief,
and pne time, The ESG program is intendzd Lo assist people in preversirg or ending their
Fomelessnes: by supparting twa primary funchions; Emergency Response Activitics, inchuding
emergency shelter nparzbans ard services as weill as steeet oulreach, and Hovsing Stahility
Activilizs including komelessness prevention and rapld re-housing. Specifically, ESG tuncirg c2n
be usec for the provision of the cligible activities:

*  Emergency shelter [Congregats and Non-Congregate)

* Housing Stabfizztion Sa-vices (e.5., Rapid Rebousing, Homelessness Pravertion)

*  Street Outreach Senvices _

* Hoemeless Manzgement Information Systeim [HRIS], and i

= Administration.

»

MC OHHS, Divisich o® Aging Wil subsward these funds ta non-profit epencizs and local
government entities theough a compettive reguest tor application [RFA) process zdministered
by the Divisicn of Aging’s NC E56 OfMica Lo provida RUSH funred services to the indivicuals 2ned

1
MZ DEPARTMENT OF HEALTH AND HUMAN SERYICES « DIVISIOM OF AGING AND ATULY SERVICES :
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WiRlIMG ke sz F1U0 eil Serdhes Cenbe, Relegh, WO 262110 vwa negnha o
©OTCL A BE5-3E00 = Al 919735042

AR SIUEL DTRSATIHMTY s AFFFRMATIE ADTIOH SMPLOYER
Docuzign. Envvelepe ID: AS20GE4C - GEA 4108 EFPEJ-EEASATCIGIED

families In Hurrlezne Helene impacted counties, The O ESG Office plans to provide monitsring
oversight of RUSE funded sub-recipiznts.

Az required per HUD guidelires tor the 2025 Grant, attached for yaur review and sighature is
the SF434-R. While this form was previcusly signed for the purposes of the 2025 Grant, HUD
has now provided an updated version that has removed 'anguage related to gender identity and
sexual orientation. Signatery authorization to implement and deplay ESS funding is
reguested. Secrelarlal Diractives 001, 003, and 004 allew Depuly Szoralzry Leighs to sign the
documentaticn.

Siprature Autharily:
Rzl Ragr ol Los.

e Tliemas

—DuruSyred By AAMESATETII0CTT

Calde ainls

Spng?Hzl'4::1.u.-_u_
[
— T L PETFER [
| Lorun Made

P BT A SRR TG L, ——Dpzali ned by
n

SEALESIICER M S, JoouSignaz by

LV N Y

AL AL 1A

tikic Leighs, Depaty Secrezary Tor Oy mﬁm’ﬂf&}nd Wiell-Beirg

1 A A |J‘hL —
-‘Qf]_;u“ b=

b brown Bt G H s P
*  Herlzne Thomas, Division of Aging, Budget Giractor
+ Carla West, Diveclar for Harman Sanvices
*  Kally Kimple, 5tate Health Directer
+ Karer Wade, Director of Policy

= Meglissa O Dunston, MOA Grants Coordinasor

+ Devdutta Sangvai, Secretary DHHS

*  Dutrz Percell, Secton Chist
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* Lisa Woith, Division of Aging, ES0G Homeless Programs Cocrdinztor
+=  Erin Malesen, Chiel Financial Officer
* Joyvece Massey-Smith, Division of Aging, Clrector

Annual Action Plan 180
2025

OMB Control No: 2506-0117 (exp. 09/30/2021)



Lonusgn Envalong K AS2RGRAG- 1GGA-4105-ATE-EERSEC SCSER

ORAE Hurmber 26001-0C44

Applicant aned Re plent ex ot Dol sitar et

Assurances and Cerlifications

LS. Oeparment o Hausng
and Urbar Develapmani

Instructions for the HUD 424-B Assurances and Coartlfleations

A5 patt ol yeur sppeRson for HUL hnaing yoo, &5 Ba ot cdal aufhorzad b s on bebal of your ergaizalion or as an individazl must
provide e folesig assucences and ceracahens 1he Haspsnsbis Cha Highty CMcial nes epesifec this form for vee Sar puipoazes ol
Nertera Sanpians w24 CFR §5 1.5, 5116, 460 and 1462k, a5 appicebie |92 Rasanraibe Ol B gais OMelal may iequine snasiie
ot | Mg e aBUrances 1 be furnishes Snsieieal wit those suher tes are wil speary iz fornoan sdus siech Ass0rances LSl be man: &
Fllyrg Iodueakh cr camnly whk b chel figale sesrrances condsingd o Nis foom rmay rzsullie e procedares 1ooaffect campharss ot 24

ek g LB L1, BAT. 0 18550,

DOy s nilling U Gz, you am slabivg et ob e licrs imsds n: Fig fam e e, acmarads, ane eomacd

A= b 2uy represerdalive o dhe applicart | nansytaal e
gpalcant: Ineevl alav ke Mame S e of e Sl onized
Reprasertalne, rarme af Ogarizalion and Be date of sgrshoms)

A Angrrad Rapraseriaiva hang
Bkhaz Ledohes Bon Seoemars Do et 3arged

"IREE paapaaree ke 0 e

répalcanihespel Cryerdzaaca:
2hds =t Mtz e
L Haa [ legsl adllorly b apply Tor Fede al aeaisinoe, hes
Ihet i zulires, riaragenial and fnancial capaniily (rdudng
Ml Lo poay (s Aer-Cedheral ahane of Arogradn eoala 1o ple,
IMATaEe iind KImp e e pIREram as foescr e e e
apalegton ard Ire gosemirg body as duy Sulhoniced e
stbenssicn af the applcation, itckding shess fssuEmness are
carlificationg, srd aLtherizad ma se he offizial rednesa2alan we al
Ik ppplinahion e otk msarnesiian Wi ks appdinatise ans
e euide @y add Consl infGmeslon =2 may be requined.

2 Wil e nnrter e geenl i compliance vim Tle Vol e
Ll Highes ook BIES 42 L0 5 LU 20! snn iminkameeling
regulatons (24 CFR pan 1), which provide that no person o (e
Lz Hales shal, an e sraunds of Tee onnt of R hing
wrigin, b exsuded lrant panicipation n, be deried the benelts
i, o oihanyse oo SUDEE e dsCrenianen andcT ST prdiam
o @ity el reodves Metdary) iMmarcial sssiztance Rl 1he
aaplcant 15 8 Feocrslly ioeaznized [9dien tibe or &2 wizelly
veraagialesd houzing 2oy, & sutges e @i indians Caal Righes
Ack VF5 RS 13F-13)32)

I Wil edminlgzar Be gend n complianss ot Seclen 504 af
the Rzhzbdilalion Aol of 15735 (29 WSS 7B, o3 amerdend and
irgkmering ragdalions sl 24 C25R pert &, Ibe Avverizan
Di=atiilizs fel (42 W20, 55121070 atseq.l, ansorazmeing
racukEong al 28 CFF pal 35 or 38, a2 anplisfoiy, end Lha Aa
Dicrrnivalice Aa! ol 15975 (42 LS50 610107 as ameroed,
av Impement 1] repulelon e gl 2 CFR pait 145 which Logedw
prosule: ihatm prrna m e Lneed Srales shall, pndbe groanes
of GiEsbifcy 20 age. Be eadudad fiee salidpanan v, b2 ceniad
hie penefls ol o clhenyise be subjzeled 17 cscnminmon onder
Ay proarsn ar azl Wty thal receivas Fadersl Inanzial
assislinos; excepl f {h granl program mehsnzes ot lirils
oarfdpalion e desgraled popust ans, en e apdlican: wil
oo ply W e nand sciminalien rERUrEmenls wWihn e
deaknaad sxpulalicn.

4. Wl conghy wath the Fan Hoosieg Sl (42 LLEC, 23300 -39)
as ameneed, and ha ImElsmanieg wqunlaliang s 24 CFR pan
110, which prohibi dissriminztion i1 hous ng oo the base of
=, nxlar whgien, sa, dieaniity, wevlia stug, of asliyns
ariggin drd wal Aty fudber Fair hoesing; esceptar
appk=anl whichia ar Indisn e o 2 rebrarenisl B vhich i
aduded by stabne fram coverage does not nake= tis

szt fizalion: snd Turer exsaplil e grat] gogran aullo o o
urals paliapet on iz dasgrai=d papdahcns, thar the appizant

] pamply vl tha condisseninalicn regarensnls wiiia e
vesigialyd papahinn

S Wl sy wills al apokeelis Fedaial ronrcenrminalian
recurrmom:, nclydng these l1zed & 24 C5R 65 5005030 394
206 & appl st e,

G. il not ume Fodera, uncing e premals chearsty, oy, and
inchazton MEL marcales, polc e, srograns, or aclvises hal
Al A applicahic: Foedral arh-dacimearat an Lyes.

T Wl cemaly with L eqaisition ard elocxan requirements
ol b Urifarm Jelocst o0 Assislonce and Red Propedy

Ao isiizn Falclas Ackad 070, as amandad (42 LSS 25013
arwd imp emere ng regidebons ab 24 G-K pat 24 e, 55
saplcak, B on " Cdd) of Ihe Hoasmg ard Corerunin
Diayzlaprnert A of 1374 442 U.E.C. §30did)) ard Enpleneniling
ragiat ane At 24 CER part 27, aunpanl &

. il zomaty with B2 eme mnmsreal requiemenes ol 1he
Mulizrzl Envircrenerial Prizy S 42 LS., 4529 elee.) snn
ralaled Federal nutinises mio L ke commibrest a
cpen b of okds [or props2ils.

S Thalvw Federal aporopmiztz fanes havs besn pad, et
Lear . by wn oo sl T ol e applel, b oy paison T

I ey o S0 e k] Lo il e g ollicen o aneployee af

a AgeAGy, 1 Mamner of Gangresa, and olfficar o empleves ol
G:ng'r'.'.r. a-ai rn;\l:qu‘l‘a kemiber oF Qopgnees In
corneclion wilk e asarding of ths Federal gram or s
salanskan, rereEwel, airendirenl ar cidicalicre FAords cher
thar Fedaia app cprialed lords have an wal B pad [
InfuEcing oF s0ametvey Lo Enllenss e sesars Dabed aliogs, |
shall coraghkzie and sunmil Stancand Fom-LLL Siscdcanra Farm
ta Reaort Loakying. | zzr By hat Lshall requins all subaeards at
=l liers (rclud ng suk grarts a7d comrams) o s milarcky ooify
il deckge aolordivgly. Federaby recognazed Indan Toiles a1d
irigally degigratad hesing antlise (TOHC) eslaaisled by

R A ly-rerngnizad [ndian ribes &2 3 rasal of e egeTiae o
the rian’s smeersgn poessr 3 axnb e from enversne By lha
Zyrd fmerdmerd, b Slzkrrecngawrad Indian tihes and TUHES
exiablizhes under St lave ore nol excluced fram e si2aic's
Carasa,

N, tha urdarsignad, cemity undar panaiy of parjiry thal
i informzion pravided abowa ks trisa, Acsnrate, and
cemmect WihKMING: Aryone wno knowingly submiis afakse
zlainm or mabey @ f2lse ststement is subjost to cnminal
Alkliar il penallies, including confnement furup o &
yaars, fines, ad civll and adminEliEative penalties. (16
L.5.C. Z§2ET, 4001 10 D-h1LEn:l 21014 31 U85, §37, 3302,

24CFR 20, |i| L A, .
| L —-'I. A
" Sigratue:| M w o ffl -
— B LA A

" Cata dmendehnap OFMTSES | 371 Pe ROT

Fenrn BEUD 4241 (122020
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STaATEOF NORTH CARCOLINA
DEPARTMENT OF HEALTH AND [TUWVAN SERVICES
JOSTTETE

LHIvL RN M

DEVDUTTA SANIVAL

SECRITARY
SLCEETARLAL IMBECIIVE 003

SUBIECTT: Becgation of Authority Concerning Grants, Budpet and Finangizl Matters

1. SCOPE, This Directive applies o all divisions, effices, fusilitics, and units within the Moz Caoling
Drepartment of The Tlealik and Tluman Services. The provisions of tie Dicective shall ool be cornsiraed
to interfere wilh or Impeds the authoritics or dusics proserbed by law o specilic divisions, offices,
[acilities or unies, orirdividuals within thoss units.

2, SIGNATURE AUTHORITY. The previsions of Secrvlarial Direclive 001 cre msomporsted herein. In
add:zinm, the follewing dircetives shall goven: the suthority of 0Meens end empioyees of the Deparmnest
I sesking grant funding fhom public and private entities that birds the Departmen: o any divisioon,
oftfice, fecility or unit, or Iadividoal within thosa wnits,

Depactment Grant Fundiog, For amy grant application: or preposal Tor funding, ineluding
conprehbive and nan-competitive arant {l.pplith:'cl 15, lurmula and cther types of nar*l:ttur:,' grants
ard black grants in whick the Deowrtment is the named perty {25 opposed w0 & speeitie DEvizian,
Oice, or Favility}, the aporeprale Depuly Secretary, II1‘E|IL|‘|II1E rhe Chief Depuly Sacrslary, o
Caeir designee shall have he anchoricy to revicw, approve. and sign all graot applications v
proaposals for funding. Regardless of the fnal signalecy, b ocder b ensure siralegic use of gratt

funds, the approval process for srant epplications and sther associated docments shauld inchide

leadess frov divisions and oifices aomsss (he Department with a stakes o that woak. As a pac; ol

tiz directive, the Depuly Seeretary shall frrther ensure that a docencnted delegation af

auikerily is in pluce w an authorized creanizational representative]s) for the pompase of

subreatting grant applicarions and proposals oncs the gronl wpplication or proposals bas boen

approved,

L State olans aod state plan amendments and reportine for praonl fupdins, The

apnropriste Deputy Seereary of theiv designee shall bave Lhe aulhority o roview,
approces, and sign &l srace plans, sate plan amendments and required reporting,

. Lpcone conripuation, s plicution renowals and federa] coeperative agresments. The
appropriale Depuly Secretary or thair designes shall bave the anthority to review,
approve, and sign all grant contionation, reneseals, and fedemal cooperalive agreements,

ili.  Rloel Grants, The pppropriste Deputy Seerclary, or their desigmes, shel] have the
autharisy w raview, dpprove bluck gmnt plans for each hlock grant seder their porviss,
tocludimg ancy reperling.

U LN S | LA
TR WIS B RS RN v [ao P1S-715-40545
Lo aTime 181 BLadf DRIVE » Aoanad Buotwse « RaLEwsH, MO 2T80s
RAILNG ARDEESS: 2061 Mail 3CevIce Clsiek = Toarsiin SO 27edd. 2000
AN EGUAL DFIMOLTCHL ¢ S AR TIYE ALTTI0% SMICYFR
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iv, A Deputy Secrelwy shall not delegals any actions under (23(00-¢31) involving (1)
conuniunznl fura pew program er service tot authordzed under the Depectiment's
purvigw or an explicit sor of the General Assewbly, sodfor (2} continuing finaneal
commitmant ohligating the Depaimeut as a consequence of aceepting the gean; finds
bevond tae period of Gie prasl oo acion,

¥, The Chict Depury Secretany may sign ar, notwithstanding peagraphs (2pi)-(11), may
spacifically designate a Depory Secretary to sipa e subject goanl, proposal, dagreernen:
ar ather document. Any grant, proposal, aztccement or other Jucument defined above,
muy wlse he signed by the Chict Depity S=cretary.

v Any delegasion by a Dopury Secretaty for currving out the ahove chligations shall be
documented in writitg and subenitled o the General Counsel.

b BEudget Formulatiop, The apprapriaie Theputy Scererary shall review primary budzet docoments
[uc thus Biennial planming peviad and reccmnended adjustments te that budgee retlecting changs
budgets fachuling cxpansion, bleck gram placs and supplenentz] budgers, prapesed and i
sithmnitred by the depactozenlal divisions, Gcilities and ofees, ot Theze bodpst documsnls cuy
g sudrned uougl e division or affice dircetor and/or assistanr secretarias, s applicable.

Adter roview . the Depuly Seerstwres shall make appropriate wecomamencelions W the Chief
Depuiy Secrelary and Seorctary regarcing mmodilication and zpproval end suhmission w the
Oifce of State Budget and Managemsnl,

c. Buodget Execution ad Conlrol of Funds. The apprepriats Deputy Secoetay, ocleding the
Chiel Depuly Secretary, shall delegate m wiiting to appraprizte Assistan: Scorcraries, Szniar
Diresters andfor nvision, Office or Facility directors the sulharizy te:

i ment oblizations and meke expenditures within the budgetary vesources appropeiated,
corttied andior authorized Lo the division, office or fcility conaistent with applicable
Srate and lederel acthonty;
ii.  request gfloomen: of furds e secordanes with State policy;
iil. slary eontrel: ud
iv.  aperatiomalice, wljust emlfur realivm reguivements and revannes in the division, office of
Gacility *s base or authorised hudger ro mairtain approprince operationnd levels,

L The Deouly Secretarizs shall have oversighn and delewale cesponsibalite 1 the
Iiision/Offi ce/Facilicy Director e mainlain s system ol adwir strative control of fiunds
Incloding cash manegeineol as suthemized and i aceordanes witk Stats pecowding and lnancial
pelicies and procedures vl vhe Tivisior of Budger and Aralysis, OMce of Sale Budoet and
Management, the Olfce of the IHHS Conteollen, the OFTce of Stace Controller and stete smatute i

g The Deputy Sceretarics shall have authecity and be resoouihle foo the preparatian, revies, and
Eag creention of responses to cormespondsnce or Inguirics reganding 1ss0es of divect welevance t
departimental budgetary oetens, programmatic issuss of diccer relevance o the Fiscal Research
Division and olker relevent legislative divisions of the Morth Canoling General Assenthly, issnes
of direct relevanzz to the Manth Caraling Office of the Gaverner, Offies of State Budger and
Management. Otfice of the State Contrullsr and Department of Administraticn.

L. ALTHORITIES.
e NC Gen. St & 143B-10
B MC Gen. Stat. § 1430, Artele 2
e MG Gien, B § 1430
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I I CE OF PRIMARY INTEREST. 1 he ¢Hfic: af the Geoeral Cownsel; Division of Budget and
Aoaalvsis: Olhice of the Contraller

I B[ D 4 [ This [Mrective and aty delegation of suthorily herei shal] not depuive
the Becretary from performing, in lizu of the Chial Depuly Secretary, Deputy Socretany on aty arbies
named ofticizl. any ofthe azts zed forth alove. This delegation of antharity may be ansnded o
withdrawn by the Secretary al any urme and without narice, This delegation of authority shall act apply
o any actions which by lew, regulation or Exceutive Ordee, may only ke execoted by the Seoretary.

. ¥, Thizs Directive and any del=zgation of suthomey horein
shioll supersede any previocsly issued cireetive or delegation, whether by the helow signed Socretary ad
any previous secretpry, that contlicts with the erros sel Gocth ahove.
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Uncusig 1 Eavabype 100 DOTIETF2-FESA-01 EE-S0ba-Laubad | FERG

Fmergency Salutions Graont £ eriitications

Eacl Frate that sects funding coder cae Emenzency Selutions Grants Fioemen mus: provide
T follne ing certi Mo s

Marehing Foeds — Lhe Staks will ostain any matahigg pasiouel: mequired under 24 CFR 576,201 i
AT 50 tial s subrecipicns that are Jeast capanle of providing macching 2mocets receive e bepelit
ul the exceplion wudsr 24 CFR ST0.20] (a2,

[Hxchire Polivy — The Soute o4l establizly ool imalemenl, b the maxizum sxtent piagiicable wnd
where appropriate, pelicics and prowsels for the discherge of pecsons from pebvicly Tumaded izstitctions
o7 systems of cars {such as health cap Teilities. mensal hzalih faclTutics, foster cene ar olher youti
Facilitizz, or eorrection progrims el institutons) in ordes @ prevers His dischorge fom inmediarcly
resulting in b oamelessness e lees peosons,

Cenfidentiality — The State will develop and implement procedores o cosure the conficentiate of
racowds penraining te any imlividool providad tamily vialares prevention or treatment services arder any
et agsiated dmler the B50G progrurn, nclodiag motection agains, the relewse of 12 2ddeess o
location of any fwmily viclenes sheluer pro’cot, cucepn with the woitken sushonzation o the person
responsible fir the cperaton of that sheher,

The Btate will 2azurs that its subreciplents comply with the following eriteris

Major rehabilitation/eonversisgn renuvilion — I a1 ernergency shelter' s rebailile o costs
exceed 73 preoent of fhe valoe of the suilsing befone rehalilitation, the uilding will be
maintained ax & sheller For hemeless individoals and familieg for o minimum of 19 years after the
diatg T builéing 1= lest oceupied b a homeless individual or Saznily aler the comploted
relabilizativn. 1T ihe cost 1o convert a Building o an emergerey sheler exeeoeds 75 petzent ol
the valwe of the building efter convctsion, the buildine will be maiatained as & shelke for
homeless individoals and familizs for o cunimom of 10 years after the date the building is fiest
accupied by a homeless individual or family aster the ecmpletad conversion. Inall other zases
where ERG Twnds are vsed for renovarion, the Building will b= mainlained 25 2 shelter for
fomeles: individoels and familics for o a'nisom o 3 yees after the date the Suilding iz st
auiupied by a omelss: mdividual or Ganily afler the comnplsied renotion.

Fssenfial Svrvices and Operating Costs - 178905 funes are used for shaler oneracins or
essential services relazed ta stieet nuleach or emersency shelter, the subrecipienl will provide
services or shelter to Tnmcless indivoduais and tamelics foi € pericd during which the ESG
asslatance i3 provided, witkous cegard o a particelar zitz or stoces, so long the apalicent serses
fhe: zame Lepe of porsons (g, Smilies with ahildren, veseoropaoied youti, vetesrony, disalled
edividuals, or victms of domestiz vielenoe) op peosons 1zhe sume zeographic asca

Benovilien — Any renovation camizd ool with S50 gssistaooe saall be swizien: ta
ensucs that the dilding invalved s salie and saniany.

Supporthve Serviees — The subreoipien: will assist homeless Ddivideals Dn obmiming permanent
honwsing, appre priste suppustive services (inclodivg medical ard mental beslth meamen,
eonnzeling, supervision, 213 ather services cssentinl Tor aekieving independent living], aod othe
Federal Stute, lozal, and private asiztatce pvalble Gor such ndivduals.
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Dpegsin Eqvalape [0 DO CEFF2F 000~ EB-GLOS-Ru Lol " =YL

Hirneless Persins Tovolvement — To the maxirmm sxteat prscticable, (b e subrecipient will
invalve, througly gmplevmen, volunteer services, or atherwse, homeless wdividuals and
familica ineenstracting, renoviling, muintaining, end ozzating feiliies ssssted under E50, m
providing services assised undar the FSG progea-n, and in providims secvices for ocoupants of
foililies assisiec S0

Consolidaled Plan - Ali activities the suleezipieol undenokes with assistance wnder B33 aze
consistent with the Srate’'s cunen: 1T Dapproved consolidztec plan.

D3 sSkgand by
™~
ﬁ”*”l_f‘kf’l'- Lo 05/30725 | E:46 Bm 0T !
Signatare of Aullogige] ODei:l [ratz :
Dezrity Becretary for opportanity and wellbsing I
— 1
Titie
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Cozuipn Envelops 10: 4B=2A0ER-DESR-4ANG-AI20-21 TTRIEDAZAS

CRE Mumber 00
Ewpiration Cate: 1150000020

Application for Federal Assistance SF-424

* 1. ¥ype of Submbsion: I

* 72, Typa ol Acplication: ] ® I Pewizion, cokoat approocale ieticr sl

I: 1= |

|| Preapplizatizr

S|

[ aopliation
|_| ChangediCGarnchesd &ppicstion

E Commuabon

I: Revigian |

" orher (Epeciy]:

* 5. Dale Msoeivect 4. Spplean ke

Faori b by G Fa g gaan :l.l"_'-“n . |

—

o Fedeml Erihy loordfienr:

5. Fadaral Swand aertilee

-

| WCHzEFoeg |

State Use Orndy:

K. Lizte Hecohed by Stat: ] 7. Stale Aopazatan HoHer | g g |

B AFPLICANT INFORMATION:

"a, Lagal M [ pyrlh Caralia Deparment of Hesth and Bimen Seies |

* 0. EmplcyetTrepayar ke Tizstion Humber (EPUTINY * i, LIEI:

| 61 g | ||DKTaLLBWFYL

d. Address:

- srzalt; [075 et Sanice Carmer oy AR |
Silmeete: B _l

BLF VT IRa!uid-l ’
GeuntyFarah: | |

D HE I:
Puiaig |

* oy |45 UNITED BIATES ;l

* 2 Posis Coce: IETBBQ-EHE

. Drganizationsd Unil:

Dezazetmanl Hama:

Diiwisiun Hame:

e

E. Nama and ¢onlact information of persea to be contacted an matters invelving this appdkcation:

Fradix: ! " Eirw Mlases

Middic Mamee |

| Zamantta |

- Lus: Hame: IMI

Suillin l

iz |E|i|:l Budgel Dficer

rpanizzdanal Ao

[ Diviston of Public Fezalti

* Teslaphung Mo Iis-eg}aa'lz

| Faax Mumbar. |_

" Bl |mmmum'.|;-.d:l@cuwan:.qw
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Uozusgn Erecdopa [0 ARE A LERIFSS- 4 05-2020-2 1T TEAE DRSS

Application for Federal Assistance SF-324

* 2. Type of Applicant 1: Select Applizant Type:
| State Government |
Toper ab Anainant 2 Salecl Aoplican] Typa:

Tapes ol Apwizan) 3: Sejec] Apclcanl [ypa:

= O szl

* 10, Hame ot Fedaral Agency:

[Hum
1. Catalag of Fadanal Dainsslic Assistancs Number:
{20108 ]

O On Tee:

" 1Z Funding Dpgpoalunily Hunder

* Tillks:

1% Comp=tition identificatan Mumbser:

Tilka

1. Arewn Affected by Project (Citles, Cownties, Etatas, i)

) - | | Aud Allschenem | |_ o A tbasmel | | -'.'if.'.' AllEchrners
* 1% Desgriplive Tithe of Applicant's Project:
State Adminlstared HOPWA Program
Aftash s elive dozumenle are epssifed in agency nstuckors,
Al Alachimenls :: ! [ofcde Attackmants
1
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Diecusign Ervalape [D: 2BERACE-DESE-LADG-01200217 7 508285

Application for Faderal Assistance SF-324

16, Congressional Distrsds Of;

*a. Apphcant WC-0032 * 1. Frage anuMeajsct

Arzch an addilorzl bt of FrogramPrged Coror sssioral Distics 0 aeadea)

i | Akl Alfachimant | [zlabe sttachnen Wiewe Alechme;
17, Proposed Prajoct:
", Sl Dune: ® b Ered Db | (351494 EUE b

18, Estimated Funding (5]

" a. Fedoral ﬁ-‘lﬁ:ﬂzs ] =5
= b Apoizare :3?

"z Hlals Sl

“d. Lozl 1

“ e, Giker B

B R TETIR R o 2 o 7

*g TOTAL _::!TJ:IEI.{‘JS |

=13, I Appivadion Suhiest to Review By 5ate Undsr EXecutive Drdar 12572 Procese?]
|_ A, Thiz applicalion wis made avallabls 33 Us Sk under the Frangive Onder 12372 Process bor reslaw o J

[ | b Pmgram is subject to B0, 1E37E bul has rat kean selected Ly e Ssale <ar ned e,

E <. Pragram is nat covered by B D, 12372,

* #0.Is the Appllcant Daling uent On Any Foeral Dabt? (i ™Ye=,” provide sxplanation |n sitachment ) |
[ e [ Mo
I 7es", provido axplanaiion srd etk

| | [ A Allsirent | | Db Aach e | I Wies fstachmanl
e — | L

21, “By signing this application, [ certdy (1) to the statemants contained in the Bst of earlificationz*" and |2) thal fhs slatements
liersin are true, compiets and accurats ta the best af miy ktwyledge. | also provide the maeired assurances™ and agree io

cornply with amy resuling barms if | secepd an award. | am awas ilis any false, fictidlcus, ar fragidulent s3at s o chaine may
aufijued me to criminal, chvil, or adminesirative penaltics. {U.5. Code, Tille 15, Sectan 1001)
¢ ™ | AGREE |

"Tne st ot canilealiore and asturancos, 97 &N inlanml Ble whens vou mRy ahlais this st 5 cortalnzad boe specorcament ar gy
apecdic instusicns.

Aqfharirad Representatve:

—._I'_—

" emal: | Smelzry@dh_hs.rmw

P ? E *Frtters | Davdutia |

Flddis: Plaere |

*LastMamz: | Sangvel |

Sullis: |

Tk | Secretay, NCOHHS |

" Talaamae Mok E}gﬁsmt | Faxbirger | J

* Zignalure of Autnartzed R pressnlalye: IE'-:»"-Wr.d».

I ' Mt Sk EEEEEJIZS T 27 F= EOT |

Annual Action Plan
2025

OMB Control No: 2506-0117 (exp. 09/30/2021)

189



LS Ernvabupe 100 6F1F7e 156250 442 0-RADE- 500 TR2F ERES

Applicant and Regipient
ABsurances and Cerfificatlons

U.5. Dagarfment o Housing
and trban Developmand

IME Muilice; 251-1HMa
Rerdaban Jeda: TR T

Instructions for the HUD 424-B Assurances and Certifications

A3 parlof your apgication sar HUC farding, yoe, & the affics: anthoized o sigr. gn balvar of YO OiiEnLalivn ar Ak ar Fadvidud, s
Provida the faloairyg sssurances sl cerlifizancrs The Respanaini LCivil Righes Orfloied has sprefied Ik Teer dor use for aurpeses of
Eorand Sorpiance wih 24 ZFR 5K 1.5, 3.114, 250 ard 246.05 as apgiceile. Tae Respaneible Ghel Rignls Official Ty raguine specifin
Bl ills assurances o b lurnisnar 2ongizient weh 1hres suiorites an ‘Al epealy e o on waich Such Gesnznoes It b rrade, A
Fa fure o fumizh or comgly wilh Ine Chel il seaumasan corsinee in 1Ha o raay rEsult e e pracecures o efecl comalanes 5 24

CFH 5518, 5.915, G457, 07 14659,

By ssamiltivg Unis famm, vaw are saling 116t AR azs=rions mana n this fom arc: e, aszaere, and Sorrecd

A% lhe duy reprasanladve of the epaloant, | cartify thet Jie
FPRACER: insar bokow e Maine ard s of (e AubardzrRd
Maprescalagive, reame of Crganizelicn smd the saeg of Eiyabure);

“Aullwrized Represartalive lame:

D ihe St s

LR

*Apahian Recipie Oranisston:

M2 e D s s of BT g i-horran Sardese
1. Has the legal susaary o eogly T Federsl aesilerce, bas
e rstbalicnal, ranageial aod finangta’ capbdity (e g
ANt % peay Il pon-FRdaral share of pragram oosls) fa pan,
maIrage ang Congkels he prograr 85 desaitod £ he
SpElksalion and thea gowetring acdy has duky aulFanzed 1ha
submizziel of the appieation, induding tese aeeaEices and
Zarlilicians. and autharized me a5 1he ullical earssrle of
i Bpsicalon o act in coomelivn with fhe agplicaticn and 1o
provide 2y sodilivral mfammanon as ey be roquied,

2. W adrmaisien the grant In complianee witts Tille I of the
Cikel Rl Bk o 1BEA (42 LLS.C UDO[HE and impleraiog
racutalionz J2d CFR pat 1), wiich prosdce 1967 90 oersan in e
United Stecan shall, on the grousds o race, calar ar netiveal
A, be exclucsd fFom g izpatian inbe Junied ihe haneflig
af, aralbanuizg ba subjrct b claginiralion e Ay pragram
1 aulivicy 1hat reives Federal inansia) sssistnce OR 1 R
Aprdeand = 4 Fedaraly rodmiaed Irdan 16 o ils tribizity
sasignatad MiLSing ently, 5 sugje Lo she indian Sivil Rights
Ak (25 LLE.C. 1311 303).

T Wil edminisber tha mrard in oxmgleres with Section S04 of
tha Rahebiilaton Ackof 1973 (89 U.5.5 TI4), & amendied, Ard
ImpEmering rmgalalizng 4 CFR part B, e ameckzan
Cinabiilies Ackid? LS00 B 12900 /r2aq.), and irplemerding
mequiskong al 28 SFH pan 35 or 38, as appicabie. std ke Age
Dizciirivatian & of 1375 42 LS. H101-07) as anendad,
AN rplaifenling regulations al 22 CFR padt 146 which sagether
procddee thirt no gerson in the: Unitsd Skaes shzil, pn e giurds
ol digabilicy ar apa, e excluded fram pafdipaton in, be danjec
the benefita of, or oiheradss ba suljectad b disoimingtion uner
Bl pragram of atliv by et meamas Federd Snancial
A55 ks A wxoapr B iha grant progwe RAhrizes or limis
Erimnanen 1 desigroted JepliEions, ten e sgglicanl wil
wanraky with te rorcdecim naticn rguyemants ailbie e
dnshnatad sopalabicr.

4. Wil comnply WD P Fair Heosing A (42 US.C. &1,
s amenfd, eeed e Implaedifing regulatnng st 24 CFR aan
00, swhich pohihil digriminetan In bausing oo the backs of
rat, cullr, refigion, san, disability, el salee, or natiang|
urign anr vl A rirasvely friher Teir Brousing: axcaal en
applicant whizh i sn Indg rbz or b irsluieentaly which i
cari R Ly laube from soversge cons not make e
setifican; arel unbar excepd Fihe goer arogram gl or
liiils perfizipalon o deapnaled popalalong, e ke apEicart

il cornaty with B nondiscrimin lion regu rmmels willin he
drAiInELEd pooulatian,

B Wl Gaipy wih all applizable Feceral nofdisorminatian
reyuire TR, incitsd ng thosa Daled al 24 CFR 55 51054} 2d
510E as =npicrhia,

4. il natLes Fedoralfurdrg b premaiz clvarzily, equizy, ard
reclliar {Lil; mancstes, polic os, prgiarns, or schobes
WGl any sppirable Faderal ant dsaimination laws.

T Wil npmgly with the arquisiion mod reiseat.on [LHTRTED el
uf 1he LRI Feloalizn docbabe sy and Faal Prepaly
FAuvusilan Pol clee Act of 19012, A8 srwnced (42 155 46015
Al inplermergng ragulalions et 4% GFR pad 24 and, g5
applicable. Sechien 10448] of lhe Housng end Cammurity
Beweioginel Aok af 1974 42 L_3.0C. 8302 ared implemerding
megulationg al B4 CFH part 42, gubpar A

B. Wil sornply with the ansimnmentd regursmencs af the
Malizral Enybaenial Falcy At 42 U.S.2, 4321 abee)) and
islaled Fatieral erifueities prards e coacenitrant nr
expidilue of s Mo promerty.

8. Frgt e Fedes appmpnated funcs havg baan 2aid, orwil
b= pakd, By o0 un benalf of e spoican, tiy amy pateon foe
irfuancing or allemaling o rALSnGE an ofeer o erpioyoe of
any 2penry,  Mender of Longrass, end officer or amplGyes of
Cargrnss, ar an enployes 6f A Mamibar of Cangags, i
savizcliar whh He evecdicg of ks Faderal gmnt ar 25
Gxlearzion, rencewsl, armenuziznd ar medfestion. If fanes alher
Iran Fetberal mpprapraled furds b ol e mid far
rluncieg ar sempieg by nluenas tha persons lissee anoae |
sl s plets 2nd submlt Stadere P | L, Disdesur Foma
=a Raporl Labbying. | cestify Hal | shal meoutra al” subawards s
all Ees iy sub-g-ands srd cortmas) o Ervilanly vemfy
and dischss eocondingly. Federaly segnmar Indlan Trises 2z
bribally desigrated housirg 2re es (TOHES) extablizhgo LTH
Faderdby meogrized Indian inbes g3 8 esull of the axersse of
IFe Irbe's sovorsion powssr 3 axekited e covarmgs b the
Byrd Arenamaent, hut Slabsrecognized b elan Sikes and TOHS:
aBlalished urdar Slale law are rot peeluged Tum e Stalstas
cIvETAge.

WY, 1 tindersignad, ceelify under pandlly of peaury that
the Information provides alaoyve is drue, apey) wie, and
carreet, WARNING: Anyons who knowingly aubinits a false
chaim or makes 4 false stadameat is subjoot to crimmnal
arvb'or civif pean alties, including confincment tor np te &
years, finas, amd civll and admblslradive penilths. [14
LS. EHIET, 1600, 1090, 4092, 1044; 3 WLE.€. 52729, 3802;
24 CFR 824, 1003 1)) —

" Sigrature: E;U,m F
1““;3\@"34!!.%“

PR MBI 6423075 | 12:11 m enT

Forir HUAD 424-8 {12705,

Annual Action Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

2025

L L L L P AP R T P B I P N ot A B e A 4 Pl e 1 mn

190



EEELIG Lo (D0 SRIFTH 3BT 440 B4 PR TE2FAELS

Fuldic Reporting Burden Stalément: 1hs Fedbliz repari buden far 2k collseion of Misnrman I Anllmeed 4o avarage L8 Fours our
respOna, incladieg 1he lime far readewing msTuctiors searcniy e uling 4583 acurces, galtanng, and mavIlErirg ke 98ka esued, and
GErERING and revicwng the collecticn of infamation, Commants ragamndng o acusacy of this b estimals aid ary syodaalicees fur
reduicing this Berder can be seerl o0 .S, Departrnert of Havsing and Urhan Pavelzprmend, Cce of the Ghisl Dute {dfloar, R, 451 7 S5t
W Ko 1178 Washingion DG 20410-50280. Do aat send comyeted HUD 4240 farms ko this address. This ayery may ol serdurt
O Bnoner, Gkl A Gersor 5 ol reguimed W respon o0, § colleclicn cfirmmnation uricss e celleclion diEpkays a valld OB cordrof numiser,

Tha Daparlment of Fousing and men Devaanmant is authoread bov s lhest thia iformiztion urdar

e authany cibsd i1 a Radica af

Pureding Gppontunity for Mz grant program . Thie infemation ecllected Pethiias ansursRces and cortificalsts for kgl reoditrant rdated
e U admerigirabion of this gand program. HUD wil wee ks Infossatian 0 EAblie comakiange o ds grantess, This icfmalion is requime
v aktaln the baret =oughl in tw grenl Progrem.  This informatian wil nol be baid gorddential grd Ny be mads avalablz b Iha sulic in

susurdznon Wil The Srecdam of Ffarmaton Acl (5 LLE.0, G552).

Annual Action Plan
2025

OMB Control No: 2506-0117 (exp. 09/30/2021)

Farm HUD A24-8 § 1W23e0es]

191



Docusign Ervelope ID; 26770226-FT2H-4456-B268-FEAT1 TEDER24.

W - DEPARTMENT OF JOSH STEIN - Govemar

HEALTH AND DR. DEVDUTTA SANGVAI + Secrelary
HUMAN SERVICES !
JULY 26
September B, 2025
SIGNATURE REQUEST MEMORANDUM
TO: Dir. Devdutta Sangvai, Secretary
THROUGH: Debra Farrington, Deputy Secretary
FROM: Chris Kippes, Epidemiology Section | Communicable Disease Branch
RE: Request for Signature — 2025 Housing Opportunities for Persons Living with
AIDS (HOPWA) Certifications document
Purpose
Attached for review & signature is the certifications document that is part of the
2025 Housing Opportunities for Persons Living with AIDS (HOPWA) Federal
Assistance Application submitied on September 8, 2025, with a due date of
September 10, 2025.
Clearance

This certification document for the 2025 Housing Opportunities for Persons Living with AIDS
(HOPWA) Federal Assistance Applicaton has been reviewed for both accuracy and
completeness by

Co: Kimberly Christmas
Samantha Radel, Budget Officer 5o D9/0825] 12:31 PM EDT

Samantha Radel, Chief Budget Officer l—'-r 1o 0BAEI25 | 12:31 PM EDT

Zack Moore, MD., MPH, Section Chief

Kelly Kimple, MD., MPH, Director Division of Public Health [g’_‘?.-’.:b.- O9/0825 | 2:38 PM EDT

Melissa D. Dunston, MBA, Department Grants Coordinator | Gl 0D0828 | 3:12 PM EDT

R

Co: Kimberly Christmas
Debra Farrington, Deputy Secretary for Health |17, . G525 LA5XAMEDT, .

e Beth Coberly

MG DEPARTMENT OF HEALTH AND HUMAN SERVICES « OFFICE OF THE SECRETARY

LocaTion: 101 Blair Drive, Adams Building, Raleigh, MO 27803
MEILING ADDAESS: 2001 Mall Senice Cantar, Ralegh, NC 27609-2000
www.nodhihs.gow ¢ TEL 919-888. 4000 + Fax 919.T15.4645

AR EQUAL OPPORTURITY { AFFIRMATIVE ACTION EMPLOYER
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Docusign Ervelope ID; 26770226-FT2H-4456-B268-FEAT1 TEDER24.

Melissa Dunston
Kelly Kimple
Jeneen Preciose

Fyan Jury
Karen Wade
Kimberly Christmas

Background and Summary of Request

It i= recommended that you sign the cerifications document for the FY25 HOPWA application,
in response to the NC Department of Commerce’s request to do so for inclusion in their
consolidated housing assistance request to HUD as part of the Annual Action Plan, The
HOPWA application is part of this consolidated reguest which also includes requests related to
the Community Development Block Grant and the Emergency Solutions Grants Program.

= We received notification from MC Department of Commerce yesterday, September 7,
that they need signature and date on the certifications document to be able w include it
with additional information by Wednesday, September 10"

»  The certifications document was not provided to us as part of our application materials
that were routed for review and signature in June.
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Docusign Ervelope ID; 26770226-FT2H-4456-B268-FEAT1 TEDER24.

Housing Opportunities for Persons With AIDS Certifications
The State HOPW A grantee certifies thai:

Activities -- Activitics funded under the program will meet urgent needs that are nat being met by
available public and private sources.

Building — Any building or structure assisted under the program shall be operated for the purpose
specified i the consolidated plan:

1. For a period of not less than 10 years, in the case of any building or structure
purchased, leased, rehabilitated, renovated, or converted with HOPW A assistance,

2. For a period of not less than 3 vears, in the case of assistance involving non-
substantial rehabilitation or repair of & building or structure.

[—me ?’mwugfm ow. bthalf of Seoadorm dwbudta Savspai

Signature of Authorzed Official [Date

Secretary, DHHS
Title
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Substantial Amendment

2025 Annual Action Plan

- NORTH August 16, 2026
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NORTH CAROLINA 2025 ANNUAL ACTION
PLAN

SUBSTANTIAL AMENDMENT

AP-05 — Executive Summary

The North Carolina 2025 Annual Action Plan (AAP) is the fifth Annual Action Plan under the
2021-2025 North Carolina Consolidated Plan, Consistent with the strategics and goals
established in the 2025 AAP, Morth Carolina continues to prioritize housing, community
development, neighborhood revitalization, and related services. To advance these goals, the Siate
continues o emphasize coordination among State agencies, improvements to State housing
policies and programs, and the strategic alignment of federal and State funding resources.

This Substantial Amendment proposes a one-time reallocation of $13,403,255.00 in Program
Year 2025 CDBG funds from the Economic Development (ED) Program to the CDBG
Meighborhood Revitalization (CDBG-NR) Program. The reallocation applies only 1o Program
Year 2025 and does not modify the State of North Carolina’s overall CDBG allocation
methodology.

Thas 15 the second vear in which the State has propesed reallocating CDBRG funds onginally
designated for Economic Development to the CDBG-NE Program, In 2024, HUD approved a
Substantial Amendment that allowed the State o reallocate available Economic Development
funds to the CDBG-ME Program. The proposed 2025 reallocation builds upon that approach
while remaining limited to the 2025 program vear.

The reallocated funds will supplement the funds otherwise available for the CDBG-NE Program
for Program Year 2025, The funds will be administered in accordance with the State of Morth
Carolina’s existing, HUD-approved Method of Distribution (MOD) for the CDBG-NE Program.

For the current 2023 funding evele, the reallocated funds will be used to make awards to eligible
CDBG-MR applications that were submitted by the previously established application deadline
and that meet all apphcable ehigibility requirements, Applications will continue to be evaluated
through the State’s established rating and selection process,

In addition (o the one-time reallocation, this Substantial Amendment establishes changes 1o the
administration of the CDBG-NR Program. The State will eliminate the predetermined maximum
award amount for CDBG-MR funding. The absence of a predetermined maximum award does
not constitute an entitlement to funding or permit an applicant to receive any requested amount.
All funding requests must remaim reasonable and necessary based on the scope and cost of the
proposed project and must comply with applicable CDBG requirements, the State’s rating and
selection process, and the availability of funds.
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The State will also establish a vear-round open CDBG-NR application eyele. Under the vear-
round approach, eligible units of general local government may submit applications throughout
the year, subject to the availability of funds and applicable State and HUD requirements. This
approach will allow the State to respond more efficiently to eligible neighborhood revitalization,
housing, infrastructure, and community development needs as they arise,

The year-round open application cycle will also allow the State o utilize deobligated CDBG
funds that become available during the program vear. Rather than holding such funds until the
next regularly scheduled annual application cycle, available deobligated funds may be returned
to the CDBG-ME funding pool and used to make awards to eligible projects through a vear-
round open application cvele, consistent with the State’s Method of Distribution and applicable
HUTD reguirements.

The proposed changes will provide the State with greater flexibility to address immediate
community needs while maximizing the timely obligation and expenditure of available CDBG
resources. The State will continue to ensure that funded activities meet all applicable CDBG
natienal objective and ehigible activity requirements, as well as environmental review and other
applicable Federal and State requirements,

The one-time reallocation of $13,403,255,00 remains limited to Program Year 2025 and does not
change the State’s overall CDBG allocation methodology. The changes to the CDBG-NR award
[imit and funding cycle will apply to the administration of the CDBG-MNRE Program beginning
with this amendment and will be incorporated into subscquent Annual Action Plans, as
apphcabla,

The proposed reallocation and program changes remain consistent with the goals, objectives, and
priorities identified in the 2021-2025 North Carolina Consolidated Plan and the 2025 Annual
Action Plan.

AP-30 — Method of Distribution

The Morth Carolina 2025 Annual Action Plan Substantial Amendment includes a one-time
reallocation of $13,403,255.00 in Program Year 2025 CDBG funds from the Economic
Development (ED) Program to the CDBG Neighborhood Revitalization (CDEG-NR)
Program.

The reallocation applics only to Program Year 2025 and does not change the State of North
Carolina’s overall CDBG allocation methodology. The reallocated funds will supplement the
funds otherwise available for the CDBG-NE Program for Program Year 2023,

Distribution of Reallocated Funds
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The reallocated Mmds will be distributed in accordance with the State of North Carolina’s
existing, HUD-approved Method of Distribution {(MOD) for the CDBG-NE Program.

For the current 2023 application evele. the reallocated funds will be used to make awards to
eligible CDBG-NE applications that were submitted by the application deadline previously
established by the State, Applications will be evaluated using the State’s established rating and
selection process,

To receive funding, an application must meet all applicable CDBG-ME program requirements
and eligibility criteria. Funding decisions will consider the application’s rating, eligibility of the
proposed activities, demonstrated community need. reasonableness and necessity of the
requested funding, availability of funds, and the State’s ability to make fimely and comphant
ohligations.

The reallocation will therefore allow the State to increase the amount of funding available for
eligible CDBG-NE applications without changing the established application evaluation and
Tating process,

CDBG-NR Award Amount

As part of this Substantial Amendment, the State will eliminate the predetermined maximuom
award amount for the CDBG-NR Program.

The elimination of a predetermined maximum award amount does not create an entitlement to
funding or authorize apphicants to recetve unlimited fundimg, Each funding request must be
supported by the scope and cost of the proposed project and must be reasonable and necessary to
accomplish the eligible activity.

All awards will remain subject to:

Applicable CDBG statutory and regulatory requirements;

Mational ohjective requirements;

Eligible activity requirements;

The State’s CDBG-NR application, rating, and selection procedures;
Availability of CDBG funds; and

The State’s ability to make tmely and compliant obligations and expenditures.

® & & & @ &

Removing the predetermined maximum award amount will provide the State with greater
flexibility to fund larger elighle neighborhoeod revitalization projects when warranted by the
demonsirated need, scope, cost, and impact of the proposed project.

Year-Round CDBG-NR Open Application Cycle
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The State will continue to award funds through its annual application eyvele with the
announcement of a NOFA (Notice of Funding Availabilityh. Funds that have been deobligated
will be awarded throughout the vear round open application cycle as they become available.

Under the yvear-round open application cyele, eligible units of general local government may
submit CODBG-MR applications throughout the vear, subject to the availability of funds and
applicable State and HUD requirements,

Applications received through the vear-round open application cycle will be reviewed and
evaluated using the State’s established eligibility, rating, and selection procedures. The year-
round open application cvele does not eliminate the State’s competitive review process or the
reguirement that proposed projects satisfy all applicable CDBG requirements.

The year-round open application cycle will provide the State with greater Mexibility w address
eligible neighborhood revitalization, housing, infrastructure, economic development and
community development needs as they arise.

Use of Deobligated Funds

The year-round open application cyele will allow the State to more efficiently utilize CDBG
funds that become available through deobligation.

When CDBG funds are deobligated and become available for reprogramming, such funds may
e returned to the CDBG-NE funding pool and used to make awards to eligible CDBG-NER
projects through the yvear-round open apphication process, subject to apphcable State and HUTY
TEUITEments,

This approach will allow the State o utilize available resources throughout the program year
rather than holding deobligated funds until the next regularly scheduled annual application cycle.

The use of deobligated funds will remain subject to the State’s established application, rating,
selection, and approval procedures and all apphicable CDBG requirements,

Program Compliance

The State will continue to ensure that all CDBEG-NR activities receiving funding comply with
applicable Federal and State requirements. Funded activities must meet the applicable CDBG
natienal objective and eligible activity requirements and must satisty all applicable
environmental review, financial management, procurcment, labor standards, civil rights, and
other Federal and State requirements.

The elimination of the predetermined maximum award amount and implementation of a vear-
round application cyele do not alter the underlying eligibility requirements for CDBG-NR
activities.
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Purpose and Effect of the Amendment

The one-time reallocation of §13,403,255.00 from the Economic Development Program to the
CDBG-MNR Program will allow the State to address immediate neighborhood revitalization needs
and maximize the timely obligation and expenditure of available Program Year 2025 CDBG

funds,

The revised CDBG-MR award structure and yvear-round open application cycle will provide the
State with additional flexibility to respond to eligible community needs and efficiently utilize
funds that become available through deobligation.

The 2025 reallocation is limited to Program Year 2025 and does not modify the State’s overall
CDBG allocation methodology, The changes to the COBG-NRE award linmt and funding cvele
will apply to the administiration of the CDBEG-MNE Program beginning with this amendment and
will be incorporated into subsequent Annual Action Plans, as applicable.
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Citizen Participation Outreach Summary for the Substantial Amendment to the 2025 Annual

Action Plan
Submitted October 14, 2026

The state of Morth Carolina NC Plan Partners held one hybrid public hearing to receive public
input on the Substantial Amendment to the 2025 Annual Action Plan.

August 26, 2026, at 10:00 am Public Hearing: August 26, 2026, Hybrid Public Hearing for the
Substantial Amendment to the 2025 Annwal Action Plan was held as a hybrid meeting using the
Microsoft TEAMS Meeting web platform, The in-person meeting was held in the Morth Carclina
Housing Finance Agency (NCHFA] conference room. Participants had the option to use the
intermet or a call-in number. This format was consistent with the State of North Caralina’s
Citizen Participation Plan. The NC Department of Commerce posted the notice of the hearing
on the MC Commerce website, social media sites, and emailed the notices to local governments,
stakeholders and other interested parties. No one attended the meeting in person and 3
peopla joinad virtually, Documentation is attached including the PowerPoint presentation.

Public Comments: The public comment period began an Tuesday August 16, 2026, and ended -
September 17, 2026. lohn F. Brooks of the NC Department of Commerce served as the public
comment coordinator and received no comments from the public hearing.

Attachments: The Citizen Participation attachments are;

+« Naotices of Public Hearings
« Sybstantial Amendment to the 2025 Annwal Action Plan PowerPoint presentation,
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