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THE OUTER BANKS VISITORS BUREAU

» Official Destination Marketing Organization
for Dare County's OBX

* 13-member governing board; 6 Towns,
County Commissioners, Tourism Sectors,
Public At Large

* Mission is to promote Dare County’s Outer
Banks with an emphasis on overnight
visitation during less-than-peak months




TOURISM IS ECONOMIC DEVELOPMENT

Tourism Expenditures $1.978
State Rank 4

Tourism Jobs 12,030
State Taxes Generated $66M
Local Taxes Generated $74M

Tax Relief Per County Resident $3,697 (Currituck $1,208)

Source: Prepared for Visit North Carolina by Tourism Economics, 2023
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TOURISM FOR GOOD?




FINDING BALANCE

How can we leverage the
power of tourism to do

more good in and for our
Outer Banks community?




LONG-RANGE TOURISM
s " MANAGEMENT PLAN
S (LRTMP)




LRTMP ... WHAT + WRHY?

« A plan that will allow tourism to grow
responsibly and sustainably over time.

* Goal = ensure that tourism preserves and
even benefits the environment, history,
culture, quality of life for our residents and
quality of place for our visitors.

« Why? A growing need for destinations to
find balance between traditional models of
measuring tourism success and a sustainable
long-range model to protect the future.
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HOW WE GOT HERE ...

18 Month Process

4, 538 Resident + NRPO survey responses

~

79 Stakeholder surveys

9 Task Force members

15 In-depth 1-on-Tinterviews with community leaders

7 Focus groups

2 Resident town halls — Buxton + KDH

COMMUNITY ENGAGEMENT

The Quter Banks

VISITORS BUREAU
NextFactor

e . TOURISM
ECONOMICS

AN OXFORD ECONOMICSE COMPANY



FINAL PLAN = MAY 2023

‘Iﬁﬁ’ oufﬂ" ‘ﬁﬂﬂ@ Values & Vision

B U RE' A 25 and vision of the Outer Banks, the Long-Range Tourism Management Plan Task
O R nd history must be acknowledged for their significant role in shaping the fabric
¢ critical elements of what must be protected in the future, as is the natural
bated as a dynamic and ever-changing element rather than a stagnant one to be

Outer Banks Values

(4
\_O“g-Ra“%“eﬂt p\an t coastal community rooted in tradition, shaped by its dynamic

1d celebrated for its quality experiences for locals and visitors.

Outer Banks Yision
2033, the Outer Banks will be:

ghere residents and visitors coexist and thrive thanks to
ce and sustain quality of life with quality of place.

wisitors emerged s a strang priority during engagement with
eir emphasis on having robust experiences throushout the Quter
art-time, and for those wha visit

OuterBanks.org/LRTMP




LRTMP STRATEGIC GOALS

1. Strengthen resident and visitor engagement
2. Adopt an integrated approach to improving environmental stewardship

3. Support infrastructure development that benefits the vitality of the community for
residents and visitors

4. Collaborate to advocate for an increase in housing diversity for all residents



MARKETING OBJECTIVES
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2. Cultivate conscientious
visitation and destination
stewardship
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Love It Like A Local!

Part of what makes the Outer Banks special is the large number of non-profits and the fine work
these organizations do to protect and preserve the area. Did you know that the Outer Banks has
100+ non-profit organizations serving our community of just 37,000 year-round residents? It's a
testament to the generosity of the locals and an expression of how much we all care for this

special place. If you love the OBX too, love it like a local and get involved with an Outer Banks




ENTHUSIAST AUDIENCES

« They are passionate about their hobbies and
will advocate and work to preserve the OBX

« They help tell the story and feeling of the OBX

« They travel year-round




RESPONSIBLE TRAVEL

@ Visit The Outer Banks [ Instagram]

7Leave No Trace Principles of ol Clogeec

the Outer Banks

By Stephanie Hall on Mar. 15, 2022

As visitation increases, so does the impact of foot, boat, and
vehicle traffic on the OBX. Our coast's public lands are a great
resource for hiking, wildlife viewing, fishing, relaxing and so

much...

Read More —

Mindful Travel | Ways to - Harm Me Not
Connect with the People and 1 |
Culture of the Outer Banks

By June Russell-Chamberlin on Jan. 18, 2023

r ;

=

-
Retired chief of police Francis D'Ambra has his own theory
about the fate of the Lost Colony that vanished on Roanoke
Island 400 years ago, but he's coy about revealing it. He's given
the cold case...

Read More —
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VOLUNTOURISM

Volunteer + Tourism = Voluntourism

WHAT: Volunteer opportunities with local non-

profits that are visitor facing.

WHY: It feels good to donate time or lend a hand.
Visitors can take ownership of the OBX and have a

more fulfilling vacation.

HOW: Visitors donate their time at NPO events,

attractions, or projects like beach cleanups.
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NON-PROFIT DIRECTORY

Categories
[J Education (18) ?
[0 Health and Wellness (17) ’
[ History and Culture (17) £M£
O Ensranment 19 FOOD PANTRY
O Charity Groups (10)
Show! i more~ Autism Society of Beach Food Pantry Better Beaches Blue Star Mothers Cape Hatteras
Regions North Carolina Q 4007 N Croatan Hwy OBX of America United Methodist
O e 6 @ 109Veterans Drive Q 150Tall Cliff Court Q@ P.O. Box 1550 Men
Q P.O.Box 1591
[0 Nags Head (25) ® Quickview
[ Kitty Hawk (24)
[J Frisco (22)

Show 12 more ~

4« N7
COASTAL CAROLINA
PURPLE MARTIN

Charitocracy Chicamacomico Chicamacomico Children & Youth Coastal Carolina

Q PO Box 7241 Historical Lifesaving Station Partnership for Dare Purple Martin
Association Historic Site County Society

@ Quickview Q P.O.Box5 Q 23645 N.C. Hwy 12 @ 534 Ananias Dare Street Q@ P.O.Box 339

Volunteer »

AR @ Quickview

l+2Yelp Rating: 6 stars yeuﬁ:

11 reviews

Volunteer >

IR RN @ Quickview

Volunteer »
IR @ Quickview

THRCEHERY © Quickview

o



THE OUTER BANKS PROMISE













nettles@outerbanks.org

Lee Nettles
252.305.2138

THANK YOU!
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