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We are using Cisco WebEx for
today’s meeting

Make sure to MUTE your

microphone on the taskbar If you experience any technical

difficulties, please use the Q & A

Make sure you have followed feature to report issues to “All
instructions on your key pad Panelists” and we will assist you.

Webinar Instructions

—
A proud partner of the AmericanJobCenternetwork



NCWORKS

COMMISSION

WELCOME

eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee



Welcome '?:'&Wq%@&?

o .
Machelle Baker Sanders, Secretary Z %7:
NC Department of Commerce N

g
A proud partner of the Amerﬁjanenter‘network



Workforce Mo b
Updates

Tom Rabon, Chair
NCWorks Commission

g
A proud partner of the Amerﬁjanenter‘network



LCI CGRVRAON

Presentation

Patrick Lindsey, President ‘4\
LCI .

N
A proud partner of the Amerfégr:thenter‘network



November 10, 2021

Introduction to LCI

,_
)

~Z - o~

7N



About LC Industries

Founded in 1936 in Durham, NC
Operations in 13 States

4 Primary Business Units
= Manufacturing
= Retail (Base Supply Centers)
= Distribution
= eCommerce
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About LC Industries

750+ Employees

320+ Employees
who are Legally
Blind

Over 1,000,000
Square Feet of
Operations
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|Location

Square Feet
[Durham, NC  [237,000
[Hazlehurst, MS 300,000
Tupelo, MS 18,000
Jackson, MS  [14,000
|Louisvi||e, KY 30,000
D000
e Yoo WV booor
Daytona, FL 19,000
Iigczﬁgnsetall 270,000
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Government

Our Customers

Dealers

Commercial

e All branches of DOD

e DLA

e GSA

e Many Civilian Agencies

e State & Local
Government

e Law Enforcement

e Office Supply
¢ Jan/San/MRO
¢ Tactical

e Channel Wholesalers
e Mass Market:

e Wal-Mart,

e Variety Wholesalers
e Dollar General

e Fred's

e Military Exchanges
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2500 Products

Our Product Categories

Cleaning &
Office Safety Lodging Tactical
Breakroom
e Filing e Facial Tissue e Locks e Mattresses e Plate Carriers
* Presentation e C-fold Towels e ChemLights e Mattress Covers e Slings & Holsters
e Shredders e Toilet Tissue e Metal Key o Sterilize & Repair  Packs
* Mice e Paper Plates Cabinets e Hydration
e Document e Plastic Cutlery * Molle Pouches
Protectors e Napkins e Vests & Chest
* Glue Sticks e Party Pack Rigs
e Stamps e Mops * Belts
e Forms e Brooms
Management
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Manufacturing

* Mattress
— First major product category
— Navy innerspring shipboard
— Sterilize and repair program

* Mops
— 40 + year supplier to Wal-Mart
— Dollar Stores
— Military Exchanges
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Manufacturing

» Paper Conversion
— File Folders

— Disposable Paper Products
 C-fold towels
« Napkins
« Paper Plates
— Toilet Tissue

— Facial Tissue
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Manufacturing

Injection Molding
« 25 Machines: 55 - 730 tons
 Extensive experience in Bio-based resins

Blow Molding

REACH YOUR HIGHEST POTENTIAL
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Manufacturing
Partnerships

Cyalume: ChemlLights
3M: Microtiber Cleaning Cloths

Samsill: Document Protectors,
Project Folders

HSM: Paper Shredders
Masterlock: Padlocks
Shachihata: Stamps
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Tactical Assault Gear

Acquired January 2010

Design Center, Durham NC

« Working with operators to create leading-edge
products

Law Enforcement branded products
OEM I\/Ianufacturing Capability

%9 TACTICAL

ASSAULT GEAR

THE OPERATOR'S CHOICE
L C INDUSTRIES R
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Tactical Assault Gear
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Base Supply Center Program

49 Retail locations in 9 states

« Army, Air Force, Navy, Marine Corps, Homeland
Security

« Supporting the Warfighter
— Access to 2 million items

— Everything except fuel, food & ammunition
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Retail Locations

FORT DRUM ]

POPE AAF/HAZMAT
FORT BRAGG [ ]
[ ) FORT JACKSON
L]

[ ) CHARLESTON
°

HUNTER AAF
ot srewarr € I
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CREECH AFB { ]

LAS VEGAS DC % ¢

{ ) NELLIS AFB

[ ) CAMP PENDLETON

Distribution

Government Distributor !
Reckitt-Benckiser
[CRANE { ]

1,400 Customers
Base Supply Centers
Government Resellers

Wholesalers

835,000 Lines Processed
Annually

)\

[ ) CAMP ATTERBURY

~ [

FORT DRUM { ]

MECHANICSBURG { ] [ ) PHILADELPHIA
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DURHAM DC Y

CLay €]

FORT GORDON (]

[FORT BENNING/HAZMAT { ]
495,000 Orders Processed S

[} CAMP SHELBY

KEESLER AFB (]
-

PENSACOLA
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POPE AAF/HAZMAT (]

FORT BRAGG (]
[ ) FORT JACKSON
[ ) SHAW AFB

[} CHARLESTON
[ ) BEAUFORT
[ ) HUNTER AAF

FORT STEWART { ]
[ JFLETC

[ ) KINGS BAY

[ ) MAYPORT
[ ) NAS JAX

HURLBURT FIELD/IEU
WHITING FIELDJEGLIN AFB/DUKE FIELD

[ ) PATRICK AFB
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E-Commerce
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BUYLCI.COM

O Seymour Johnson AFB « | Your local store phone number : 919 71 g%a?] In/ Slgn Ud

Departments « ‘ Quick Order

Can't find an
item? Ask Iris!

We use cookies to make your experience better. Learn more
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Thank You



Committee R
Updates

Skills and Education Attainment — Sherry Carpenter
Employer Leadership — Jeff Frederick
Local Innovation — Olalah Njenga

Governance and System Alignment — Chris Egan
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Commission NCWORKS
. COMMISSION
Action Items

Chris Egan

Governance and System
Alignment Committee
Chalr
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Future CGRMRAON

Planning

Tom Rabon, Chair
NCWorks Commission
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State Law:
NC Prosperity Zones: Economic, Education and

Government Regionalism and Collaboration

Piedmoql-Triad North (Een'[ra| Nurth_east
NC General Statutes § 143B-28.1 . oo Region ST
. . Northwest warren ] Camazn
8 Regional Prosperity Zones e
Western — A Tyl

Region

Southwest
Region

* NC Dept of Commerce

e Economic Development Partnership of NC Yy

* NC Community College System Sandnills ' Region
* NC Dept of Health and Human Services eaton w

* NC Dept of Public Instruction

* NC Dept of Transportation
* NC Dept of Environmental Quality

* NCSU Industry Expansion Solutions
NORTH CAROLINA

DEPARTMENT of
COMMERCE

Source: NC General Statues § 143B-28.1
https://www.ncleq.qov/EnactedLegislation/Statutes/PDF/BySecti
on/Chapter 143B/GS 143B-28.1.pdf




CURRENT: 23 WORKFORCE DEVELOPMENT BOARDS

e Currentlocal board areas are located in
as many as 3 different Prosperity Zones

‘ &\ NORTH CAROLINA
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'L2ws COMMERCE




NCWORKS —m——m—m—m,mo-—- 2022
COMMISSION Meeting

Dates

Chair Tom Rabon
Next Meeting Dates:

February 9, 2022
March 30, 2022 (Virtual Special Meeting)
May 11, 2022
August 10, 2022
November 9, 2022
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