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What is Carolina
Across 1007

5-year pan-university effort to partner with
communities in each of North Carolina’s 100 counties

e Charged by UNC Chancellor Kevin Guskiewicz,
coordinated by ncIMPACT Initiative and led by the
Carolina Engagement Council

* Embodies this public university’s mission to “enhance
the quality of life for all people in the State.”

e Builds and supports cross-sector collaborations in
communities

 Addresses challenges created or exacerbated by
COVID-19

The University for North Carolina as well as the University of North Carolina



Looking Back,
Looking Ahead



Community Input

 Deep Listening Phase
 Qver 4,000 survey clicks resulting in 2,266 Tully
completed surveys; respondents represented:
o all 100 counties
o all 16 Council of Government regions
o all 8 prosperity zones
o and all 3 economic tiers

© Over 25 indivicual interviews; respondents

Survey Responses

represented: o 1046
. [ 48-103
O 66 counties B 103- 1%
B 199 - 260

o all 16 Council of Government regions
o all 8 prosperity zones
o and all 3 economic tiers

CAROLINA ACROSS

‘ I 'y
#CarolinaAcross100 (. 'l




Community Challenges & Concerns

The top three concerns about
the negative impacts of
COVID-19 on communities were:

200/ Educational

0 Disruptions

1 60/ Employment
0 Instability

130/ Loss of Small
o Businesses

#CarolinaAcross100

In what areas did Covid-19 worsen issues in your community?

Education
Employment

Mental health decline
Food insecurity
Substance abuse

Child abuse

Other (please specify) LS

None

| | 1 1 J
0 500 1000 1500 2000 2500

Respondents
Areas highly affected #CarolinaAcross100
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In-Depth Interviews

Over 60 UNC undergraduate and graduate
students were trained to conduct in-depth,
virtual interviews with stakeholders across
the state

Interview participants were identified and
recruited via the survey as well as targeted
email invitations to individuals representing
geographic and sector diversity.

More than 80 interviews were completed to
date (including the Phase | pilot)



Disproportionate impacts for young adults

Young adults were dealt a double whammy
* Unemployment increased to nearly 25%, a
significantly higher rate than any other age
group
* The shift to virtual learning was challenging,

at best, and often created gaping new cracks
for many to fall through
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A rapidly changing picture prompting us to
ask, “Where are the workers?”

Between February and April
(2020), total payroll
employment in NC fell by

12%, with sizable losses in N AR e

cument level

every major industry.
/ July 2021-+0.3%
Feb. 2020: 0.0% return to pre-pandemic level
pre-pandemic level

By November 2022, North Carolina
had 218,000 more payroll jobs
than before the pandemic. This
has left many employers
scrambling to hire workers.

Apr 2024 -12 1%
greatest cumulative loss in pandemic

Feb-20 May-20 Aug-20 Nov-20 Feb-21 May-21 Aug-21 Nov-21 Feb-22 May-22 Aug-22 Nov-22

L]
Source: NG Department of Commerce, Current Employment Statistics, Jan. 2020- Nov. 2022
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Our State,
Our Work

Connecting Young Adults With Their Future



CX100 Steering Committee
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Kevin Austin
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President

Commissioner, VP

Tracie Ford

NC Works Commission

Joseph Jordan
UNC Chapel Hill
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Attainment Engagement

#CarolinaAcross100
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Director of Planning and

Innovation

Levy Brown

NC Community College System
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Officer
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Program One Announcement
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Durham Tech Community College
March 16th, 2022



13 community
teams

representing
37 counties




CROSS-SECTOR COLLABORATION |

Summary of Framing Question, Local Goal and Equity Challenge

OUR REALITY : OUR FRAMEWORK

Collaborative
Agenda

Problem Definition
Statement and Equity
Challenge

Framing Statement

Local Goal

Standards of
Engagement

OUR
SUSTAINABILITY
Backbone

((;)) Community Influence

FOR CHANGE

Programmatic Action
Plan

‘ Plan Working Group
L_<pathfinder Project(s)

Plan Working Group
L «pathfinder Project(s)

Communications
Working Group

0e0 . |
"’ : Data Working Group

Steering
Commiittee

OUR MEASURES
OF PROGRESS
Benchmarks

nclIMPACT.org

Informed by Collective Impact and Strategic Doing models




We Started with
Stories of Thriving

The Assets

1. Opportunities for skilled trades that
allow for stable employment after
completing their GED, apprenticeship
program, or participating in WIOA.

2. A caring mentor or advocate who
provides ongoing encouragement and helps
them navigate through the systems.

3. Financial support to make ends meet
while pursuing their dreams.

The Opportunity
Many expressed a strong desire to pursue
further education, share their story to
inspire others, start programs that help
their communities, and be successful
business owners.




Who is Missing from the Work of Thriving?

* Local government, including elected officials and agency representatives from social
services, law enforcement, housing authorities, and recreation

* Education providers, including community colleges and alternative education
programs

* Businesses owners and chambers of commerce

« Community and faith-based organizations, including food pantries, substance misuse
recovery programs, and recreation focused.

* Students and young adults, including Opportunity Youth
and their parents

* Workforce development boards and other business
services providers

* Representatives from the Latinx community
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Where are we now?



We offered ambitious goals for 2025

AN



...but they wanted to reach more! Nearly 700 more!
®ETIR@
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More support through data
gathering



Held Focus Groups To Hear Experiences From
Across the State

* ncIMPACT and NCGrowth collaborated on
a series of focus groups across all 8 of A

) ) amance Bertie

NC's prosperity zones Burke N /

e Talked with employers, workforce
support providers, and young adults
about their experiences Macon

Wilson
Mecklenburg Onslow

* Focus group conversations were recorded Columbus

and transcribed; thematic analysis is
ongoing

CAROLINA ACROSS
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Focus Group Participants

MMM
MMM

AR RARRARAARA 19%
AR YOUNG ADULTS
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Focus Group Participants

White

Black

Hispanic or Latino

Two or more races

Asian

American Indian or Alaska Native

Native Hawaiian

#CarolinaAcross100
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0%

10%

20%

B NC

30%

B Focus Group

40%

The racial/ethnic
composition of our focus
group participants
generally mirrors that of
the state.

50% 60% 70%

CAROLINA ACROSS

{00,




Focus Group Participants

70%

. More than 2/3 of our focus group participants were female.

50%

40%

30%

20%

10%

0%
Female Male

M Focus Group M NC
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Focus Group Participants

White

Black

Hispanic or Latino

Two or more races

Asian

American Indian or Alaska Native

Native Hawaiian

#nclMPACT

§ 11"'

0%

10%

20%

B NC

30%

B Focus Group

40%

The racial/ethnic
composition of our focus
group participants
generally mirrors that of
the state.

50% 60%

BUNC

70%

SCHOOL OF GOVERNMENT

ncIMPACT Initiative




Diverse Voices Represented

EMPLOYERS

Manufacturing

Healthcare

Restaurant/Hospitality

Local Government

Education

A
.

cﬁ W O &,

#CarolinaAcross100
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SUPPORT PROVIDERS

NCWorks/NextGen
K-12 & Comm. Colleges
Department of Social Services

Nonprofit Organizations

YOUNG ADULTS

Average age = 22

40% have a high school
degree or less

A mix of young people
who were in school,
working, both, or neither
at the time of our FG

CAROLINA ACROSS
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e Significant concerns about Motivated by salary/wages, but
mental health and wellbeing equally by other benefits, the
of young workers workplace culture, and growth

e Significant difficulty attracting
and retaining workers

* High demand for soft skills Concerns about barriers to

employment Some report not feeling

respected in the workplace;
Seeking to expand how they they do n’ot want to just be
expose young workers to someone’s employee
employment opportunities

e Mixed feelings that the
quality of workers has
changed/declined

Seeking employers with
understanding, inclusiveness,
and respect related to diversity
(and neurodiversity) and
flexibility in the workplace

e Some willingness to be more
creative and flexible with
benefits and workplace
environment

Working with employers to
adapt/expand hiring
practices

)
S
O
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e Training needs for young
workers AND employers
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Loading

Getting to work!



So Much To Look Forward To

CAROLINA ACROSS

Remaining Event Schedule, 2023

‘ [. ‘ 'y OUR STATE, OUR WORK

END OF JUNE JULY JULY
APRIL 25 MAY 11 MAY JUNE 1 JUNE 1 27 19 26 AUG. 4 OCT. DEC. DEC.
Webinar: Webinar: Employer Webinar: Grant Wekiinag — Gran Pk e Salifinder i Poron
Focus Collaborative Er\gagerﬁ?nt Education Application Eittabianiiit B Ty - i — i
Groups Data virtual visits and Opens — b

Collection conclude Employment
Readiness

THE UNIVERSITY
of NORTH CAROLINA
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A Robust Evaluation of
What Works and What
Doesn't



THE UNIVERSITY OF NORTH CAROLINA AT CHAPEL HILL

CAROLINA ACROSS
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Thank you so much!

Anita Brown-Graham
brgraham@sog.unc.edu

carolinaacross100.unc.edu | carolinaacross100@sog.unc.edu
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NORTH CAROLINA

PORTRAIT of a GRADUATE

Overview

e The North Carolina Portrait of a Graduate launched in October 2022, the
culmination of a nine-month design process that included multiple sectors
and 1,200 design team members.

e Seven competencies (now referred to as DURABLE SKILLS) were identified
to ensure that students are prepared for success beyond high school. These
competencies (also referenced as durable skills), when combined with
academic rigor, will create a deeper, more engaged learning experience for
North Carolina students. Additionally, these durable skills could be a “non-
academic” indicator of school quality.



NORTH CAROLINA

PORTRAIT of a GRADUATE

Why Create a Portrait?

e Employers seek Durable Skills nearly four times (3.8X) more frequently
than the top 5 technical or hard skills

e The need for students to develop soft skills alongside academic and
technical skills was apparent long before the pandemic.
However, COVID-19 greatly accelerated it.”

-America Succeeds Report

x;‘.’-'IAMERICA

SUCCEEDS
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PORTRAIT of a GRADUATE

Zooming into North Carolina

a2 20

WE STUDIED . ACROSS . 77 %
2.8 MILLION : 22 OCCUPATIONS, : OF THOSE JOB
JOB POSTINGS 20 |NDUSTR|ES, POSTINGS REQUESTED
FROM THE PAST - AND OVER - AT LEAST ONE
2 YEARS 45,000 COMPANIES DURABLE SKILL

2.1M NORTH CAROLINA JOBS DEMANDED DURABLE SKILLS

Learn more: NC-America-Succeeds-FactSheet-20-21.pdf (durableskills.orq)



https://durableskills.org/wp-content/uploads/NC-America-Succeeds-FactSheet-20-21.pdf

NORTH CAROLINA

PORTRAIT of a GRADUATE

Recapping the Process & Partners

* This process involved nearly 1,200 North Carolinians from across the
state including K-12 educators, administrators, families, employers,
communities, and higher education institutions.

 NCDPI began working directly with local school districts and charter
schools during Spring 2022 to solicit broad participation and
engagement.

* Volunteers were organized into Design Teams, which collaborated over
three months.
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Landscape Shifts

e During Design Team meetings, participants discussed four major
shifts affecting the world and how those shifts could influence
student learning.

— Workforce

— Pace of Change
— Global
— Human Interaction
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N O R T._H C AROLINA PORTRAITof a

PORTRAIT of a GRADUATE GRADUATE

North Carolina Graduates...

- D aqiffty in thought pr and preblem-saiving

= Accept feedback, praise, sethacks, and criticism.

* Bafance diverse viewpomts and beliefs to reach werkable solutions,
* Demonstrate flexibdity when navigating challenging s

* Exhibit steadfastness despite difficulty, opposition, and/or failure,

North Carolina Graduates...
e Yl e « Contribute 204 respand 1o diverse perspectives to achieve 2 camman goal
“Ov « Leverage strengths %o resalve conflict and foster teamwork.
o * Interact rospectiully with others in digital and i-person interactions.
COLLABORATION « Embrace a variety of roles in 2 group as a participant asd a leoder.

), ADAPTABILITY. 55 COLLABORATION e ey o S s

nosverbal communication skills.

(&2 COMMUNICATION Q CRITICAL THINKING R

* Engage in productive discourse to resobe disagreements.

QO EMPATHY =% LEARNER'S MINDSET i o e s o
(%) PERSONAL RESPONSIBILITY

North Carolina Graduates...
* Anslyze, assess, and uct personal thought processes.
AMlhlimg uum clear, rational, and evidence-based.
jons %o difficult or complex problems.

CRITICAL > 4 AR sl crgviantioss.
THINKING

Learn more here: https://bit.ly/NCPortrait
OB



https://bit.ly/NCPortrait

NORTH CAROLINA

PORTRAIT of a GRADUATE

North Carolina Competency Set

O—0
o O
=y CRITICAL
ADAPTABILITY COLLABORATION THINKING

LEARNER'S PERSONAL
AT MINDSET RESPONSIBILITY
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North Carolina Graduates...

e Demonstrate agility in thought processes and problem-
solving.

e Accept feedback, praise, setbacks, and criticism.

e Balance diverse viewpoints and beliefs to reach
workable solutions.

e Demonstrate flexibility when navigating challenging
situations. ADAPTAB".ITY

e Exhibit steadfastness despite difficulty, opposition,
and/or failure.
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North Carolina Graduates...

e Contribute and respond to diverse perspectives to
achieve a common goal.

e |everage strengths to resolve conflict and foster
teamwork.

e Interact respectfully with others in digital and in-
person interactions.

COLLABORATION

e Embrace a variety of roles in a group as a participant
and a leader.
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North Carolina Graduates...

e Articulate thoughts and ideas effectively using oral,
written, and nonverbal communication skills.

e Listen to decipher meaning, values, attitudes, and
intentions.

e Ask questions and synthesize messages to seek S
understanding.

. Z?Sizgrgeirr;zrnotiuctive discourse to resolve CUIV"VIUNICATION

e Craft communication for a range of purposes and
audiences.

e Use storytelling and public speaking to express ideas and
connect with others.
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North Carolina Graduates...

e Analyze, assess, and reconstruct personal thought

processes. ié;?’
e Apply thinking that is clear, rational, and evidence-
based.
e Evaluate and prioritize solutions to difficult or CRITICAL
complex problems.
e Employ creative improvements to systems, processes,
andporéanizations. i ! P THINKING
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North Carolina Graduates...

e Demonstrate understanding, sensitivity, concern, and
respect.

e Share in others’ feelings, opinions, and experiences
through personal
and digital connections.

e Value and embrace diverse cultures and unique EIVIPATHY

perspectives.

e Foster belonging and trust through mutual respect
and dialogue.
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North Carolina Graduates...

« Possess an ongoing desire to learn, unlearn,
and relearn.

 Embrace curiosity to experience new ideas,
demonstrate growth, and persist through
challenges.

» Translate knowledge to provide different I.EARNER'S

contexts to drive change and innovation.

« Develop positive attitudes and beliefs about IV"NDSET
learning.
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North Carolina Graduates...

Adhere to a set of core values that are evident in
choices and actions.

Earn trust and respect through honest, principled
behaviors.

Honor commitments.

Recognize how personal decisions and actions have
impacts beyond self.

Take ownership of decisions and persevere through
challenges.

Demonstrate self-control and composure.

PERSONAL
RESPONSIBILITY
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Unvelled!

 Roundtable discussion

« 2022 Sandhills Regional TOY Elizabeth
Santamour

« 2022 Wells Fargo NC Principal of the Year
Dr. Patrick Greene

* 6 students
— Micah
— Raj
— Shyanne
— Emersen
— Marcela
— Lily
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Spanish Assets

CAROLINA DEL NORTE

RETRATO de un

GRADUADO

Preguntas mas comunes
Para difusion entre estudiantes o panentes en colegios o distritos, 0 miembros de la comunidad que busquen
informacion adicional sobre el propésito, el proceso y siguientes pasos del Retrato de un Graduado.

P. ¢Qué es el Retrato de un Graduado?
* ElRetrato de un i lecti 1 que anicula Ias aspiraciones que tiene
Carolina del Norte de deﬁmr de me]ur manera las i los
para ser exitosos después de la secundaria. Fue desarrollado por y basadn en més de 1.150
residentes de Carolina del Norte de todo el estado.
* Este Retrato incluye los saberes, la i y las ili que los i deberian
poseer para alcanzar el éxito en un mundo rapi i ji

P. ¢Por qué crear este Retrato de un Graduado para Carolina del Norte?

* Hoy, mas que nunca, las experlenclas educativas deben no solo proveer la adquisicion de
sino tambuen de manera mas deliberada
la la icacion, la y otras il durables que los

estudiantes necesitan para prosperar.
* Nuestro sistema de responsabilidad debe proveer un panorama mas integral de lo que
significa el éxito del estudiante. El Retrato ayudara a lograrlo al servir como medida mas
el imi yel o de un i mientras
su preparacion para la vida civil, su carrera o la universidad.

P ¢Quién estuvo involucrado en la creacion del Retrato de un Graduado?

« El proceso de diseno del Retrato de un Graduado fue liderado a nivel regional porque el
sistema educativo del estado se fortalece al i di ala i enla
estructuracion del trabajo.

Mas de 1150 residentes de Carolina del Norte, desde las montaias hasta la costa; educadores,

familias y rep de emp locales, i sin animo de lucro,
juntas de de ji y de ion superior los cuatro Equipos
de Diseno del Retrato.
* Para fortalecer sus los ocho Di i de NCDPI (Departamento de

Instruccion Publica de Carolina del Norte) trabajaron directamente con distritos escolares para
lograr participacion y compromisos mas amplios. Més del 75 por ciento de los participantes en
los Equipos de Diseo fueron reclutados localmente.

EI NCDPI también consiguio la colahoraclon de aliados del sector de todo el estado para
asegurar que todas las voces y stén las del Sistema
de Universidades Comunitarias de CN, el Svstema dela Umversndad de Camllna del Norte,

BestNC, myFutt en Escuelas,
el Departamento de Comercio de Carolina del Norte, juntas de desarrollu de trabajadores, el
Instituto de Asuntos Emergentes y la Camara de Comercio de Carolina del Norte.

CAROLINA DEL NORTE RETRATO DE UN GRADU

P. (Como fue el proceso de creacion del Retrato de un Graduado?
* Los Equipos de Disefio del Retrato de un Graduado se reunieron tres veces para generar
una vision unificada y colectiva para todos los y delinear las
requeridas por los estudiantes para ser exitosos y prosperar en este mundo.

.

Alo largo de tres reuniones, los Equipos de Disefio del Retrato:
- Examinaron los cambios del mundo y las il i sobre nuestros

- Di e las
hoy y maniana.

por los para

- I ific i esas ias para nuestros estudiantes que

deben partir de una vision compartida y a nivel estatal.

- Discutieron como hacer del Retrato de un Graduado una realidad para todos
los estudiantes.
* Esalo largo de estas discusiones que los Equipos de Diseno del Retrato decidieron de
forma colectiva qué competencias deberian incluirse en el Retrato, y qué deberia saber y
ser capaz de hacer un estudiante competente a nivel global al graduarse de la secundaria.

P. (Cual es el objetivo del Retrato de un Graduado?
* El Retrato a nivel estatal de Carolina del Norte identifica las competencias con las que
preparar a los estudiantes para un mundo siempre cambiante que estd impulsado por la
la i 6n humana y la i 5

Este Retrato provee a lideres escolares y profesores con un marco de referencia para
que disefen la instruccion de manera que promueva competencias para el mundo real
y preparacién para el mundo laboral.

* Una meta complementaria es usar el Retrato — que resalta las competencias mas
valoradas por residentes de Csroltnu del Norte — para anclar un nuevo sistema multi

medidas de y que sea mas Este es un enfoque
diferente al actual sistema de examenes y responsabilidades, el cual le asigna a las
pruebas un valor alto para el de los

y las escuelas.

« En dltimas, el Retrato p un mejor alineamiento entre futuros
de superior y las familias que dependen
de nuestras escuelas para la preparacion de los estudiantes ante el plan post
secundario de su eleccién.

P. Una vez se adopte el Retrato por parte de un distrito escolar, ;qué significa
esto para los estudiantes y sus padres? ;Qué cambia para los estudiantes?

+ Para la mayoria de las comunidades del estado, esta serd la primera vez que realmente

en lérmmos y los deseos, suefosy

delos de Carolina del Norte.

* Los padres y estudiantes deben esperar ver que las competencias identificadas se
incorporadas a las experiencias de izaje en sus salones, desde la
primaria y cultivadas hasta su graduacion.

* Los padres y estudiantes pueden annclpar evaluac:ones que vayan de la mano con los

requerimientos de un mundo Yy que no solo de las pruebas
de fin de grado o fin de curso, sino que se complemenlan con diversos lac(oles que
califican las tales como la la ényla que

preparan a los estudiantes para el mundo laboral y la interaccion civica.

North Carolina Departmen North Carolina Dopartment of
PUBLIC INSTRUCTIDN 1 PUBLIC INSTRUCTION 2
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To assist schools: the POG Playbook

 When: Monthly distribution to the field November-May

 Why: To familiarize districts with the Portrait durable skills
— Elementary

— Middle Portrait of a Graduate Playbook

— H I g h S C h 0 O I The North Carolina Department of Public Instruction Portrait of a Graduate FPlaybook will help stakeholders
familiarize and build Portrait of a Graduate competencies released on Qctober 18, 2022. This Playbook is
intended to provide Public School Unit leaders, teachers, and support staff with a broader understanding of the

° H O W . durable skills and mindsets identified as essential for North Carolina graduates to embody. This Playbook will
. also serve as a resource for external stakeholders (i.e. business leaders, county commissioners, clergy, etc.). It
provides valuable insight as to how the identified competencies, when demonstrated by North Carclina
graduates, can factor into post-secondary employment, enlistment, or enroliment into higher education or

— To spark conversations in schools credenta ataiment

This Portrait of a Graduate Playbook is a living document that will be updated periodically with resources. Each

- TO I d e ntlfy / p ro m Ote aCtIVItI eS aro U n d eaC h CO m pete n Cy menth, we will add another competency until all seven are reflected in this document. Please check
. . back monthly for updates to the resources in the Monthly Map, Resources, & Example Activities section
— To make the Portrait tangible to schools

— Activities for teachers, administrators,
counselors and central office
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Check out the Portrait and Resources:

e Where;

— Resources tab! of the NC Portrait
of a Graduate webpage

Competencies Process and Partners Resources

— Download the North Carolina Portrait of a Graduate
The Playbook
resources.
° Learn more: * Portrait and Competencies: English | Spanish G RADUATE
— View the final Portrait here * FAQs: English | Spanish
_ V|eW an FAQ here_ e Communications Toolkit: English | Spanish
- Email us
. V|S|t the Webpage here e Portrait of a Graduate Playbook CF Aot the NG Portrat of

host community
conversations.



https://www.dpi.nc.gov/districts-schools/operation-polaris/portrait-graduate#resources
https://www.dpi.nc.gov/media/15672/open
https://www.dpi.nc.gov/documents/statesuperintendent/portrait-graduate-faq/open
https://bit.ly/NCPortrait
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Phases IlI- Rubrics

» Goal: support educators, admins, and students in building and implementing
the durable skills that prepare them for an ever-changing world.

— What: the Rubric Writing Teams will develop grade span rubrics for each of
the 7 competencies

— Who: recruited educators, principals/assistant principals, CAOs, school
counselors and others with specific knowledge to support this work from all
8 education regions. Leadership Team identified and expanded

— How: Battelle for Kids will facilitate the process
— When: March through June 2023
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Week of March 13: Week of April 10: Week c.)f
Visioning and Rubric Column 1: May 8:

Planning Approaching | Can
vy ﬁ:,\ Expectations q Statements
© = = 2
March 7: Week of Week of

Kick-off March 27: April 24:
Meeting Rubric Column 2: Rubric Column 3:
Meeting Expectations Exceeding Expectations

Rubric Development: Desigh Timeline
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Create Suggestions for Use Document

NORTH CAROLINA

* Will accompany the Portrait of a D UATE
Graduate Rubrics

Rubric Description and Suggestions for Use

n - 11 .
. S u g g e St I O n S fo r U S e W I I I e a S e Assessing the North Carolina Portrait of a Graduate Competencies — Communication, Critical Thinking,

Adaptability, Empathy, Learner’s Mindset, and Personal Responsibility — is imperative for any credible
21" century teaching and learning initiative.

- - -
I l I I p I e l I l e ntatl O l I I n SC h O O I The North Carclina Competency rubrics support educaters in assessing the competencies throughout

their systems of teaching and learning. This master set of Morth Carolina Competency Set rubrics covers
grades K-2, 3-5, 6-8, and 9-12 in each of the North Carclina Carclina competendes: Communication,
Critical Thinking, Adaptability, Empathy, Learner's Mindset, and Personal Responsibility.

. .
b u I I d I I l g S al I d C I aS S ro O I I l S These rubrics have been designed with formative assessment of student work in mind, but they can be

adapted for many additicnal uses. These general purpase rubrics are designed to:

& Define the performance areas associated with each of the North Carolina Competency Set.

e Define important dispositicns and habits of mind asscciated with each of the Morth Carclina
Competency Set.

Support balanced, formative assessment of the North Carolina Competencies.

lllustrate a continuum of performance, including exemplary performance, in each category.
Provide a common wocabulary for stakeholders regarding the North Carclina Competency Set.
Be adapted for use in different grade levels and core academic subject areas.

Help teachers assess performance on complex tasks that enable students to demonstrate
mastery of targeted 21" century skills.

® Be customized by educators, specialists, curriculum designers, assessment designers and/or
students.

It is important to note that the rubrics are “content agnostic” - - by design, they have not been aligned

with any core academic subject areas. Users of the rubrics may choose to adapt them for such use.
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Not a Flat Stanley

« Hosted business roundtable with America Succeeds to gain further
feedback on durable skills

« Communication plan in progress for rubrics/ suggestions for use
document

« AIM conference (Julie Pittman)
« Portrait of an Administrator (Tabari Wallace)
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Phase |Ill - Assessment

e Planning — May 2023
e Kickoff Fall 2023
e Integrate into CBE platform

e Indicator for School Performance Grade Redesign
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Committee MR
Updates

Employer Leadership — Jeff Frederick

¥
A proud partner of the Amerﬁjanenter‘netwark



Committee MR
Updates

Local Innovation — Cynthia Speight

¥
A proud partner of the Amerﬁjanenter‘netwark



Committee MR
Updates

Governance and System Alignment — Chris Egan

¥
A proud partner of the Amerﬁjanenter‘netwark



Commission NCWORKS
o COMMISSION
Policy

Statement

CPS 09-2021, Change 1 — WIOA Youth

Formula Funds Expenditure Requirements

¥
A proud partner of the Amerﬁ]anenter‘netwark



Closing NGWORKS

Remarks

Tom Rabon, Chair
NCWorks Commission

N
A proud partner of the Amerfégr:thenter‘network



NCWORKS mii————i——mor—nno—ononooor———— 2023
COMMISSION Meeting

Dates

« August 9, 2023 — McKimmon Center (Raleigh, NC)

 November 8, 2023 — Harrah’s Cherokee Hotel

¥
A proud partner of the Amerﬁ]anenter‘netwark



Vo

NCWorks
( ARTNERSHIP

CONFERENCE

SAVE THE DATE
October 11 -13, 2023

Please join us for the

2023 NCWorks Partnership Conference

Intentional Inclusion: Opportunities for All

Koury Convention Center | Sheraton Four Seasons | Greensboro, NC
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