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NCWorks 
Career Center 
Certification

NCWORKS

Cape Fear Workforce 

Development Board

Brunswick

5300-7 Main Street, Shallotte, Brunswick County

4564 Chadbourn Highway, Whiteville,  Columbus County

1994 S. 17th Street, Wilmington, New Hanover County

901 A South Walker Street, Burgaw, Pender County

Columbus

Pender

New Hanover
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NCWorks 
Career Center 
Certification

NCWORKS

Capital Area Workforce 

Development Board

Johnston

1830-B Tillery Place, Raleigh, Wake County

220 Swinburne Street, Raleigh, Wake County

8998 US Hwy 70 West, Clayton, Johnston County

350 E. Holding Avenue, Wake Forest, Wake County

1001 Dogwood Drive, Zebulon, Wake County

130 North Judd Parkway NE, Fuquay Varina, Wake County

Wake
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DavidsonWorksWorkforce

Development Board

Davidson

220 East First Avenue Extension, Lexington,  Davidson County

211 W. Colonial Drive, Thomasville,  Davidson County
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Annual Workforce 
System Performance 

Report

Dr. Betty McGrath
Director of BLS Programs
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N.C. G.S. § 143B-438.10 Outlines the Creation and the Duties of the NCWorks Commission

❖ To develop and continuously improve performance measures to assess the 
effectiveness of workforce training and employment in the State. The Commission 
shall assess and report on the performance of workforce development programs 
administered by the Department of Commerce, the Department of Health and Human 
Services, the Community Colleges System Office, the Department of Administration, 
and the Department of Public Instruction 

❖ To collaborate with the Department of Commerce on the common follow-up 
information management system. 

Performance Report Background
2019

Annual
Performance

Report
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NCWorks Accountability Committee and the NCWorks Staff 

❖ Convened a Task Force and Advisory Committee
❖ Defined a Methodology 

• Cohort Analysis of Former Program Participants

❖ Defined a Set of Core Measures
• Percent of Former Program Participants Employed
• Average Wage
• Enrollment in NC Public Higher Education
• Enrollment in Other Workforce Programs
• Defined a Set of Core Measures

❖ Data Source
• North Carolina Common Follow-up System (CFS)

Performance Report Background
2019

Annual
Performance

Report
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Longitudinal Data System
❖ Education, Employment and Training Agencies

• Individual Participant Level Information
• Program Participation
• Services / Courses
• Institution
• Participation Dates
• Completions
• Demographics

❖ Division of Employment Security
• Unemployment Insurance Wage
• Unemployment Insurance Claims
• Unemployment Insurance Benefit Payment 

❖ Labor and Economic Analysis Division
• Employer Industry Information (Quarterly Census of Employment and Wages)

North Carolina
Common Follow-up System (CFS)

2019
Annual

Performance
Report
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❖ Department of Commerce 
• Wagner Peyser 
• Workforce Investment Act & Workforce Innovation and Opportunity Act – Adult
• Workforce Investment Act & Workforce Innovation and Opportunity Act – Dislocated Worker
• Workforce Investment Act & Workforce Innovation and Opportunity Act – Youth
• Veteran’s Employment

❖ Department of Health and Human Services
• Services for the Blind
• Vocational Rehabilitation
• Work First

❖ NC Community College System
• Apprenticeship
• Basic Skills
• Customized Training
• Human Resources Development
• Workforce Continuing Education
• Postsecondary Career, Technical and Vocational Education

❖ Department of Public Instruction
• Secondary Career and Technical Education

Workforce Programs
Included in the Report

2019
Annual

Performance
Report
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Interpreting the Report
2019

Annual
Performance

Report

Workforce 
System

Participants
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Interpreting the Report2019
Annual

Performance
Report

Department of 
Commerce
Workforce 

Investment Act, 
Workforce 

Innovation and 
Opportunity Act –
Dislocated Worker 

Program
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Interpreting the Report2019
Annual

Performance
Report

Program 
Cohort
Wage 

Progression
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2019
Annual

Performance
Report

More Information

Dr. Betty McGrath
betty.mcgrath@nccommerce.com

North Carolina Common Follow-up System
North Carolina Common Follow-up System

NC TOWER
www.nctower.com

North Carolina Department of Commerce
www.nccommerce.com

https://www.nccommerce.com/data-tools-reports/labor-market-data-tools/education-workforce-program-outcomes-cfs
https://www.nctower.com/landing/index.html
https://www.nccommerce.com/data-tools-reports/labor-market-data-tools/education-workforce-program-outcomes-cfs
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Workforce 
Updates

Career Pathways Week

Career Pathways Month

State of Our Workforce 

Western, NC

Wake Tech’s Finish First
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Work-Based 
Learning 
Navigator

Caroline Sullivan
Executive Director

NC Business Committee of Education



The Navigator 





CONSIDER NC’S WORK-BASED LEARNING CONTINUUM



North Carolina is projected to add more than 550,000 jobs by 2025.

The rate of employment growth is projected to outpace the state’s 
population growth (12.6% to 10.4%).

40% of companies nationwide already report they cannot find the entry level 
workforce they need.

86% of all classified occupations are expected to grow. 



Educational spending for the 4-year degree is estimated at $74,454 and 
$37,924 for community colleges.

6-Year Graduation rate from NC public 4-year institutions is 61.2%, leaving 
students in debt and unprepared for work.

During the recovery, 8.4 million jobs requiring a bachelors degree have been 
added to the economy, while only 80,000 jobs requiring a high school degree 
or less have been added (after losing 5.6 million). 

Less than half of young adults earn a bachelors degree, associates degree, 
industry-recognized certificate, or post-secondary credential by the age of 
30. 



For employers, work-based learning drives value around talent 
acquisition and training
o Work-based learning is an underleveraged resource in most human resource and 

training departments.

o Work-based learning positions employers to grow their own workforce and discover 
talent for future hires. 

o Engaging in the work-based learning pipeline makes students aware of products, 
services, and careers, expanding an employer’s consumer base and paving the way for 
talent acquisition.

o Hiring job-seekers from work-based learning programs can reduce on-boarding costs, 
control churn, and increase productivity. 



For families, work-based learning translates to marketable, real-
world experience and having the opportunity to “try experiences 
on” for size. 
o Work-based learning adds relevance to classroom learning, and relevance drives rigor.

o Work-based learning allows students to uncover what they like, and what they don’t 
like. 

o When students have the opportunity to explore different career paths, families are 
positioned to make wiser investments with educational dollars and avoid costly 
mistakes.

o On the job experiences make job seekers more attractive to employers.

o The top workforce needs of North Carolina employers continue to be technical skills, 
credentials, soft skills and experience. Work-based learning provides students and job-
seekers with all of these.  



Navigator Vocabulary 

• What is the Navigator – a marketplace that directly connects employer 

resources with educators and career support personnel, and indirectly with 

students and job seekers.

• The inventory on the site is comprised of work-based learning opportunities 

that we call resources. 



STEP-IN TO THE NAVIGATOR

Visit: https://wblnavigator.org/web/organization-

signup-form/

– One person per company to fill out the short questionnaire 

noting types of programs you currently offer and / or programs 

you would like to offer

– Once submitted, you will receive an email letting you know your 

sign-up form has been submitted

– Someone on our end is validating businesses behind the scenes

– Once validated, you will receive an email prompting you to 

create a new password



Roles within the Workforce Boards

Director Administrators:

• Invite members of their team as well as local businesses

• Invite local businesses through the organization sign-up link and ask them to indicate that you are 

how they learned about navigator

• Invite team members through the application itself

• Team / Business Users – who will post and search for resources



Speaker name here
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Next Steps
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Next Meeting 

May 15, 2019


