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Welcome & Roll

Senator Settle
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Conflict of Interest – Senator Settle
• In accordance with the State Government Ethics Act, it is the 

duty of every Council member to avoid both conflicts of interest 
and the appearance of conflicts of interest.​

• If any Council member has any known conflict of interest or is 
aware of facts that might create the appearance of such conflict, 
with respect to any matters coming before the Council today, 
please identify the conflict or the facts that might create the 
appearance of a conflict to ensure that any inappropriate 
participation in that matter may be avoided.​

• If at any time, any new matter raises a conflict during the 
meeting, please be sure to identify it at that time.
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Approval of November 6, 2025 Meeting Minutes

Senator Settle
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Welcome & Updates

Secretary Lilley
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NCcareers Demo & Presentation

Jamie Vaughn



NC’s Career Information 
System

Governor’s Council on Workforce & Apprenticeships Quarterly Meeting
February 11, 2026



What is NCcareers?
• Managed by LEAD – source of NC’s LMI

• Goal - Make high-quality career exploration:
• Freely available and accessible to all 

• Portable through education and workforce

• Provide data / resources to help individuals explore:
• Their interests and skills

• Occupations and career paths

• Educational options and job opportunities 

• Flexible to adjust to new initiatives, data, research

• Nationally recognized and award winning

• 1 million users in last 12 months
• 95% growth in year-over-year users 

Governance Partners

Advisory Partners



Features
• Six assessments & activities 

• Skills, Values, Personality, & Interests
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Features
• Six assessments 

• Skills, Values, Personality, & Interests

• Wages & demand on 800+ occupations

• User identified career journeys

• Occupations linked to NC Higher Ed

• Career Development Plans

• NC Workforce Credentials

• Explore job postings

• Connect through CFNC

• Reporting via ProTools



How to leverage NCcareers to support the 
Council’s goals?
• Not just a career information system

• Portal for Connection
• Portal for Alignment

• Working on New Features
• Business listings
• Stronger connection to CTE Pathways & Courses

• Adaptable



Scenario of an exiting service member

Specialist Smith has served in the motor pool for the last 4 years on active duty.  He enjoys working 
on diesel engines and large vehicles but wants to know how he can advance his career beyond a 
diesel mechanic in the civilian world.  Having enlisted at 18 years old and never living on his own, he 
needs to better understand the expenses he would incur.



How much do I need to make to live the lifestyle I want?







What does a diesel mechanic make?



Information to review:
• What are the duties?
• What are the wages?
• What is the occupational outlook?
• What type of education do I need & 

where do I get it?
• What is an advancement opportunity?







Information to review:
Who’s hiring?





Scenario of a Justice-Involved Job 
Seeker

Mr. Johnson was recently released from incarceration and is looking for employment.  He doesn’t 
have much of an idea of what he likes and would need to understand what training he could access 
to get him employed quickly.  He has family members who work in IT and wants to see what 
opportunities might be open to him.  He is also interested in going to school to grow his 
opportunities.

















Jamie Vaughn
Jamie.Vaughn@commerce.nc.gov

Sign up for our 
newsletter to stay up to 

date on NCcareers!

@CareersInNC 

Facebook.com/NCcareers.org

@CareersInNC



Workforce Pell 
Implementation
Andrea DeSantis, PhD
Assistant Secretary, NC Department of Commerce



Workforce Pell Legislation
• Included in H.R. 1
• Funds eligible short-term Workforce Development 
programs at eligible Title IV Institutions 
(Public, non-profit, and proprietary)

• Shared federal funding with Pell Grants 
• 8 – 15 weeks and 150 – 599 clock hours 
• High standards 

• 70% completion
• 70% job placement within 180 days 
• Limitations on tuition pricing 
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Key Stakeholders
• Eligible Title IV Institutions
• Governor
• Secretary of Education (federal)
• Secretary of Labor (federal)
• State Workforce Development Board
• State Workforce Agency
• State Higher Education Executive Offices & Boards 
• Employers 
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July 2025

• Passage of the H.R. 1 – 
includes Workforce Pell 

December

• U.S. Dept. of Ed: Negotiated Rulemaking
• Committee consensus reached – consensus draft released on 1/29. 

Late Spring 
2026

• U.S. Dept. of Ed to post consensus rule for public comment.
• U.S. Dept. of Ed to post final rule.

July

• U.S. Dept. of Ed is aiming to open the application process for institutions to submit 
eligible programs for approval (which are first approved at the state level).  

• Official open date has not been released. 

Federal Timeline 



Negotiated Rulemaking Highlights 
• U.S. Department of Education & 
U.S. Department of Labor Partnership

• Workforce Pell and Workforce Innovation and Opportunity 
Act alignment 

• Emphasis on accountability and expectations that 
students will complete and enter the labor force upon 
completion.

• Governors have the leading role in program approval at 
the state level. 

• States have flexibility to design policy and process.
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November 
2025

• Governor Stein directed Governor’s Council to make recommendations for implementation. 

November 

• Agency staff from the Governor’s Office, Commerce, NCCCS, NCICU, and UNC begin working with Education Strategy Group (ESG) 
to prepare for Workforce Pell. 

• ESG is providing on-going TA to the state through implementation. 

Jan. – Mar. 
2026

• Agency staff and ESG to develop policy and application in alignment with federal law and regulations. 

April 
• Draft policy and application available for public comment 

May 13th 

• Policy and Application submitted for approval through the NCWorks Commission.
• Application to go-live soon after 

July

• Goal to approve initial applications in advance of U.S. Department of Ed application opening.
• Timeline for approvals will be communicated beforehand. 

North Carolina Timeline 



Questions?
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Governor’s Council on Workforce and Apprenticeships and 
NCWorks Commission 2026-28 Strategic Plan Crosswalk

Annie Izod, Ph.D.
Executive Director, 

NCWorks Commission
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Vision
North Carolina is committed to creating opportunity for every person in every corner of the 
state. 

Opportunity for youth to see a fulfilling career in North Carolina and to know the path to get 
there. 

Opportunity for people – regardless of age, location, or background – to access education and 
training to create careers that enable them to support their family. 

Opportunity for existing businesses to expand with their pool of employees growing alongside. 

Opportunity for new businesses to call NC home, adding more good paying jobs to our state. 

To achieve this vision, K-12 schools, postsecondary partners, state agencies, and private 
employers are working together to expand opportunity for our state’s greatest asset – our 
people.
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Our Mission for Workforce Development
1. Prepare more North Carolinians for good jobs by increasing attainment of 

industry-valued credentials and degrees. 

2. Create more pathways to good jobs by increasing work-based education and 
training opportunities and empowering employer leadership in the education-to-
workforce continuum. 

3. Focus on key workforce sectors – advanced manufacturing, education, health 
care, and state government – to maximize existing and emerging opportunities, 
including AI skills development, to build a future-ready workforce. 

4. Amplify the impact of workforce programs for all North Carolinians – learners, 
jobseekers, employees, and employers – through a coordinated and 
comprehensive public outreach campaign. 
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Timeline

December 2026
Council 

committees sunset 
& Commission 

monitors progress

February 2026
 NCWorks 

Commission & 
council 

committees 
aligned

December 2025 
Final report 
issued and 

accepted by 
Governor Stein

June 2025 
Goals approved 

and strategy 
kickoff

March 2025
 Council 

Established 
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Crosswalk of Goals and Aligned Strategies
Increase Education, Credential, and 

Degree Attainment
NCWorks Commission Committee: Education and 
Credential Attainment 

Council Goals: 1,2, and 3 
• Tracking and increasing credential and degree attainment
• Labor market alignment

Council Committee: Workforce Readiness
Supporting Council Strategies 1 through 8

• Expand industry-valued credentials aligned to employer 
demand

• Implement Workforce Pell for short-term workforce training
• Strengthen credit for prior learning, military service, and 

work experience
• Expand advising and career navigation supports (K–12 

through adult learners)

NCWorks Commission Committee: Apprenticeships and 
Work-Based Learning 

Council Goals 4,5,6, and 7
• Expanding pre-apprenticeships and registered 

apprenticeships
• Expanding and tracking work-based learning opportunities
• Engage with 50,000 employers

Council Committee: Applied Workforce Experiences

Supporting Council Strategies 1 through 11
• Expand registered and youth apprenticeships
• Embed credentials and degrees into apprenticeship models
• Incentivize employer participation in work-based learning
• Reduce regulatory and administrative barriers for employers
• Expand work-based learning in state government and priority 

sectors

Expand Apprenticeships and High-
Quality Work-Based Learning 
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Crosswalk of Goals and Aligned Strategies
Strengthen Employer Engagement and 

Sector-Based Strategies

NCWorks Commission Committee: Future Ready Workforce and 
Employer Engagement

Council Goals 8, 9, and 10
• Sector-based strategies in emerging & high-demand industries
• AI Leadership Council recommendations
• Decrease state employment vacancy rate

Council Committee: Industry Driven Partnerships
Supporting Council Strategies 1 through 7
• Sector strategies in advanced manufacturing, education, and healthcare
• Formalize employer-led partnerships - education and workforce agencies
• Align training investments to regional and sector-specific demand
• Expand employer engagement 
• Improve recruitment and retention in state government

NCWorks Commission Committee: Modernizing and 
Aligning the Workforce System

Council Goal 11
• Labor market alignment
• System access and modernization

Council Committee: Workforce System Excellence

Supporting Council Strategies 1 through 4 Launch a 
coordinated statewide outreach and awareness initiative

• Integrate NCWorks.gov, NCcareers.org, and related 
platforms

• Improve data collection, disaggregation, and 
transparency

• Modernizing policies through WIOA State Plan and 
Commission Policy Statement

Modernize and Align Workforce 
System



Committee Updates



Workforce Readiness – 
Sherry Carpenter



Applied Workforce Experiences– 
Tammy Simmons



Industry-Driven Partnerships– 
Anna Perkinson



Workforce System Excellence– 
Chad Bouffiou
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Adjourn

President Cox
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