1ISSION -

NCWorks Comm

AGENDA

1:00 pm Welcome
1:05 pm Workforce Update

e Action Item: November 2025 Minutes Approval

1:10 pm Discussion on Workforce Pell

1:25 pm Committee Updates

Education and Credential Attainment
Apprenticeships and Work-Based Learning
Future-Ready Workforce and Employer Partnerships

Modernizing and Aligning the Workforce System

1:45 pm Action ltems:

e NCWorks Commission 2026-28 Strategic Plan
e NC WIOA Unified State Plan-2026 Update

February 11, 2026
1:00 PM —2:00 PM

NCSU McKimmon Center
Zoom Webinar
Raleigh, NC

Chair Tom Rabon

Chair Tom Rabon

Dr. Andrea DeSantis

Sherry Carpenter
Tammy Simmons
Mark Richardson
Dr. Cheryl Richards

Chair Tom Rabon

e CPS 06-2022, Change 2 - WIOA Monitoring/Oversight of Local Area WDBs

e CPS01-2026 LAWDB Local Area Plan Modification

e (CPS 02-2026 Selection Process for Service Providers and One-Stop Operators
e CPS 03-2026 Request for Approval to Provide WIOA Basic and/or Individualized

Career Services and Notice to Provide Youth Services

2:00 pm Adjourn

Chair Tom Rabon



