1ISSION -

NCWorks Comm

November 19, 2025

AGENDA 1:00 PM - 2:00 PM

Carteret Community College
Zoom Webinar
Morehead City, NC

1:00 pm Welcome Chair Tom Rabon
1:05 pm Opening Remarks Dr. Tracy Mancini
1:10 pm Workforce Update Chair Tom Rabon

e Action Item: August 2025 Minutes Approval

1:20 pm Charting the waters of workforce in the NC Boat Industry Sheila Glazewski
1:30 pm Council on Workforce and Apprenticeships Update Tammy Simmons

1:35 pm Workforce System Awareness & Advocacy Taskforce Update Mark Richardson

1:40 pm Committee Updates

Education and Credential Attainment Sherry Carpenter
Work Based Learning and Apprenticeships Tammy Simmons
Employer Engagement and Strategic Partnerships Mark Richardson
Governing and Aligning a Future Ready Workforce System Cheryl Richards
1:55 pm Action Items: Chair Tom Rabon

e CPS 05-2021, Change 1 NC Job Ready Workforce Investment Grants

e CPS 06-2021, Change 2 Guidelines for North Carolina NCWorks
Career Center Code of Conduct Violations

e CPS 11-2021, Change 2 Eligible Training Provider Guidelines, Penalties,
Appeal Process, and Performance Reporting

e CPS 02-2022, Change 1 Procurement and Contracting

2:00 pm Adjourn Chair Tom Rabon



