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Local Title | WIOA Instructions
Introduction

The Workforce Innovation and Opportunity Act (WIOA) requires each Workforce Development Board (WDB)
to develop and submit, in partnership with the local chief elected official, a comprehensive four-year plan. Four-
Year Plans were submitted in May 2020. In North Carolina, annually, each WDB is to provide updates to the
Comprehensive Four-Year Plan. The WIOA Program Year (PY) 2021 Plan is to provide current information and
be effective July 1, 2021 - June 30, 2022 and will include all current local policies. The local plan will support
the alignment strategy described in the 2020-2024 NC Unified State Plan in accordance with WIOA Section
102(b)(1)(E), and otherwise be consistent with the NC Unified State Plan. North Carolina Governor Roy Cooper’s
mission is to ensure North Carolinians are better educated,healthier, and have more money in their pockets so that
they can live more abundant, purposeful lives. The cornerstone to achieving this goal is to help people get good-
paying jobs to support themselves and their families. Through NC Job Ready, Governor Cooper’s workforce
development initiative, North Carolina is working to build a stronger and better workforce. NC Job Ready is built
on three core principles: education and skills attainment are the foundation to a strong and resilient workforce; an
employer-led workforce development system is key to the growth of a highly skilled and job ready workforce;
and local innovation is critical to a dynamic and effective workforce sysgem. In addition, WDBs shall comply
with WIOA Section 108 in the preparation and submission of the plan.

Through its strategic planning efforts, the NCWorks Commission_dev
Carolina’s Workforce System. This vision is to build a job-re

companies, attract new businesses, and ensure our state can agap@t0 a changing economy. The mission of the
state’s workforce development system is to ensure W)rth olind innovative, relevant, effective, and
efficient workforce development system that develops adaptable, work-ready, skilled talent to meet the current
and future needs of workers and businesses to achiev
Carolinians are ready for the jobs of today and torg easing access to education and skills training,

ort g and scaling local innovation.

orkferee to strengthen North Carolina

Administration website: www.doleta.

North Carolina policy information is available at https://www.nccommerce.com/jobs-training/workforce-
professionals-tools-resources/workforce-policies. Local Area WDBs may reference the North Carolina WIOA
Unified State Plan.

Plan Submission and Due Date

The Local Area Plan must be submitted through Workforce Information System Enterprise (WISE), the
Division’s web-based financial system. The due date is May 7, 2021. Each attachment must be submitted and
labeled separately in either Word or PDF format. Attachments not submitted separately will not be accepted.
Forms requiring original signatures may use DocuSign® and may be uploaded in WISE. If original signatures are
obtained, forms must be mailed to the Local Area WDB’s assigned Planner at: N.C. Division of Workforce
Solutions, 4316 Mail Services Center, Raleigh, NC 27699-4316.
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l. WDB Overview

The Local Area WDB Overview provides important contact information that is used throughout the Division. It
is important that this section remain current during the Program Year. Updates should be submitted to the local

Board’s assigned Division Planner when changes occur.

In the first section and anywhere else in the Plan, please include the appropriate salutation along with Titles such
as Dr., The Honorable, Chairperson, and Judge. Thank you.

1. Provide the Local Area’s official (legal) name as it appears on the local Consortium Agreement
established to administer the Workforce Innovation and Opportunity Act (WIOA) or, if not a
Consortium, in the formal request for Local Area designation.

If the Local Area is a Consortium, attach a copy of the current Consortium Agreement. Name document:

Local Area Name Consortium Agreement.

2. Provide the Local Area’s Workforce Development Board’s off:

If the local Board officially changed its name, please attach a cop

attorney’s letter, or other document.

3. Provide the name, title, organization name, addressgt

Workforce Development Director.

atus of Incorporation,

hong) number, and e-mail address of the

Name:

Organization:

itle alutation:

ddfress:

Phone number: 1

mail address:

4. Provide the name,

. lqcalPgovernment affiliation, address, telephone number, and e-mail

address of the Local Ar Chief Plected Official.
Name: Elected Title & Salutation:
Government: Address:

Phone number:

Email address:

5. Provide the name, title, business name, address, telephone number, and e-mail address of the individual
authorized to receive official mail for the Chief Elected Official, if different than question 3.

Name:

Title & Salutation:

Business Name:

Address:

Phone number:

Email address:
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6. Provide the name, address, telephone number and email address of the Administrative/Fiscal Agent
responsible for disbursing Local Area WIOA grant funds. This is the entity responsible for the disbursal
of grant funds. [WIOA Sections 107(d)(12)(B)(i)(111) and 108(b)(15)].

Name: Title & Salutation:
Organization: Address:
Phone number: Email address:

7. Provide the name, title, organization name, address, telephone number and e-mail address of the
Administrative/Fiscal Agent’s signatory official.

Name: Title & Salutation:

Organization: Address:

Phone number: Email address:

chart with an ‘effective as of
art.

8. Attach a copy of the Administrative Entity/Fiscal Agent’
date’. Name document: Administrative Entity Name Or ti

9. Provide the Administrative Entity’s Data Uffversa}lumbe ystem (DUNS) number and assurance
that the ‘System for Award Management’ (SA current. Administrative Entities must register
at least annually on the SAM website www.s v tojreceive Federal funding [required by Federal

52.204-7].

10. Provide the name of the Local Ar al Opportunity Officer who shall be responsible for
assuring that discriminati i programs or projects. (PS 07-2018)

11. Provide each Local Area WDB members’ name, business title, business name and address, telephone
number and e-mail address on the provided form. The first block is reserved to identify the Board
chairperson (form provided). Indicate all required representation and indicate if vacant. [WIOA Section
107(b)(2)]. Name document: Local Area Name WDB List.

See Appendix D for Local Area WDBs’ membership requirements.

Note: Check the block on the form provided certifying compliance with required WIOA local Area WDB business
nomination process.

If a Board list is not in compliance, please provide that list and state the expected date that a compliant list will
be provided.

Use and identify categories as indicated on the form. Do not change required category names except to clarify
those with multiple categories and do not count those names twice.
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12. Briefly describe how the Local Area WDB works with local elected officials to ensure viable local
business representatives are appointed to the local Area WDB.

The Chief Elected Official must establish by-laws consistent with applicable local procedures, state and federal
laws to include WIOA Final Rules and Regulations 679.310(g). The Board shall submit by-laws that clearly
demonstrate all WIOA and North Carolina required elements described in Appendix A. Additional by-laws
guidance/template and electronic meeting formats have been provided in Appendix B and Appendix C.

13. Attach the WDB by-laws including date adopted/amended. By-laws must include the required elements
found in Appendix A. Name document: Local Area Name WDB by-laws.

14. To demonstrate that the attached WDB by-laws comply, complete By-Laws Required Elements —
Crosswalk chart.

Sunshine Provision - The Local Board shall make available to the publi
means and open meetings, information regarding the activities of the I
regarding the Local Plan prior to submission of the Plan, and regarg
certification of one-stop operators, and the award of grants or contracts
investment activities, and on request, minutes of formal meetings

a regular basis through electronic
al Board, including information
ership, the designation and
g providers of youth workforce
pard. [WIOA Section 107(e)]

15. Describe how the WDB will make copies &P the sed | Area Plan available to the public. If
stating the Plan will be on the Board website, pf@vide . JWIOA Section 108(d)]

than the end of the 30-day period beginni e proposed plan is made available; and, include with
submission of the Local Area PI [‘fepresent disagreement with the Plan. [WIOA Section
108(d)]

16. Attach a copy of the Lo
position titles. Name docu

> Local Area WDB Name Organizational Chart.

17. Complete the following chart for the PY2021 Local Area WDB’s planned meeting schedule to include
time, dates, and location. [Expand form as needed]

Note: All Local Area WDB meetings shall be held in accessible facilities. All materials and discussions should
be available in an accessible format upon request as indicated under North Carolina specific requirements detailed

in Appendix A.

Date Time Location
(include address and room #)
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18. Attach a copy of the signed ‘Certification Regarding Debarment, Suspension, and other Responsibility
Matters — Primary Covered Transactions’ (form provided). [Required by the Regulations implementing
Executive Order 12549, Debarment and Suspension, 2 CFR 180, participants’ responsibilities.] Name
document: Local Area Name Certification Form.

Note: Document must have the original signature or DocuSign® (or similar) of the Administrative Entity
signatory official. If using original signatures, mail the signed Certification form to the assigned Division Planner
at N.C. Division of Workforce Solutions, 4316 Mail Service Center, Raleigh, NC 27699-4316.

19. Submit the original WDB and Chief Elected Official (CEO) Signatory Page (form provided), bearing
the original signatures of the Chief Elected Official(s) and the WDB Chairperson, and attach a copy of
the signed document if not using DocuSign® (or similar). Name document: Local Area Name Signatory
Page.

Note: If using original signatures, mail the Signatory Form to the assig ivision Planner at N.C. Division of

Workforce Solutions, 4316 Mail Service Center, Raleigh, NC 27699-4316




. Local Area Strategic Planning

The Local Area WDB is required to the keep the Plan up to date and fluid as events and funding changes occur
which may require local area responses. Local Area Plans will require an annual modification. North Carolina
has implemented integrated services delivery with an enhanced emphasis on regional planning and services. This
approach is consistent with federal, state and regional initiatives and opportunities. North Carolina’s workforce
development system includes businesses, organizations, agencies, employed and unemployed persons, training
and educational institutions, adults, and youth. To enhance services to all constituents, aligning workforce
development planning and services with regional labor markets is both effective and productive. North Carolina
Governor Roy Cooper’s NC Job Ready Initiative is built on three core principles: education and skills
development are the foundation to a strong and resilient workforce; an employer-led workforce development
system is key to the growth of a highly skilled and job ready workforce; and local innovation is critical to a
dynamic and effective workforce system.

Locally, WDBs are creatively working to address the new challenges of job growth and expansions. Boards
continue to have a shortage of middle-skilled level workers. As a Board and workforce system, Boards are
leveraging resources and engaging in new partnerships that includ€jthe business community, economic
developers, chambers of commerce, NCWorks Career Centers, com colleges, public schools, and
community partners. Working together, Boards are paving the way for a onger economy through sector
partnerships and career pathways initiatives.

1. Provide a description of the WDB’s strategic vision
workforce including youth and individuals with bargi
performance accountability measures based on pri
regional economic growth and economic self-su

dWgbals far preparing an educated and skilled
rs t yment. Include goals relating to the
indicators of performance in order to support
OA Section 108(b)(1)(E)]

entities carrying out core programs, will expand

access to employment, training, educatio pportive services for eligible individuals, particularly
eligible individuals with barriers to clude how the WDB will facilitate the development of
career pathways and co-e ale,/in core programs, and improve access to activities

leading to a recognize iaFincluding a credential that is an industry-recognized
ackable. [WIOA Section 108(b)(3)]

3. Describe the WDB’s use o es such as incumbent worker training programs, on-the-job training
programs, customized training”programs, industry and sector strategies, career pathways initiatives,
utilization of effective business intermediaries, and other business services and strategies, designed to
meet the needs of employers in the corresponding region in support of the regional strategy to meet the
needs of businesses. [WIOA Section 108 (b)(4)(B)]

4. Provide a description of how the WDB coordinates workforce investment activities carried out in the
Local Area with the provision of Adult Education and Literacy activities. [WIOA Section 108(b)(13)]

5. Provide a description of cooperative agreements, as defined in WIOA Section 107(d)(11), between the
WDB and other local entities described in Section 101(a)(11)(B) of the Rehabilitation Act of 1973 (29
U.S.C. 721(a)(11)(B)) with respect to efforts that will enhance the provision of services to individuals
with disabilities and to other individuals, such as cross training of staff, technical assistance, use and
sharing of information, cooperative efforts with employers, and other efforts to include cooperation,
collaboration, and coordination. [WIOA Section 108(b)(14)]
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6. Provide a brief description of the actions the WDB will take toward becoming or remaining a high-
performing Board, consistent with the factors developed by the NCWorks Commission. [WIOA Section
108(b)(18)]

7. Provide details on how the region is prepared to respond to serve victims of national emergencies or
weather disasters and utilize special grants efficiently.

Il. NCWorks Commission

The NCWorks Commission recommends policies and strategies that enable the state’s workforce and
businesses to compete in the global economy.

The Commission is designated as the state’s WDB under the federal Workforce Innovation and
Opportunity Act. Led by a private sector chair, the 33-member Commission includes representatives from
the business community, heads of state workforce agencies, educators, and community leaders. All
members are appointed by the Governor.

innovative, relevant, effective,
'K-ready, skilled talent to meet

Mission of the NCWorks Commission: To ensure North Caroling
and efficient workforce development system that develops adapta

the current and future needs of workers and businesses to e Ustain economic prosperity; and
to ensure North Carolinians are ready for the jobs gf t@gday an@él tomorrow by increasing access to
education and skills training, fostering emplgyer lgadersh repare workers, and supporting and

scaling local innovation.

Employer-led job training programs have thg
workers need, and employer involvement

ca utcomes. Employers know best what skills their
orkforce development and job readiness. Businesses

1. Briefly describe how t
array of business ser

2. Briefly describe how the
NCWorks Commission new 2

rea. WDB plans to increase NCWorks brand awareness (consult
Strategic Plan).

3. Describe how the Local Area WDBs and partners identify and address local challenges for job growth and
business expansions?

Communities across North Carolina are developing great local models of workforce development. North
Carolina should build on those successes and replicate them in more places to continue building and expanding
innovative solutions.

4. Briefly describe how the Local Area WDB provides new and innovative solutions to support growth of
the local workforce system.
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5.

V.

Briefly describe how the Local Area WDB plans to enhance work-based learning projects to a broader
range of local employers.

NCWorks Career Centers

North Carolina’s workforce system includes multiple agencies, programs, and funders. Collaboration, policy
alignment, systemic communication, integration, and modernization of the workforce system will ensure a strong
and healthy workforce system that can adapt to a changing economy.

For any documents that are missing or are unnecessary based on the response provided, please state, “No
document is loaded and/or it will be loaded by the XX date .

10.

Identify NCWorks Career Center location(s) including Tier 1, Tier 2, Affiliate, and Specialized sites; On-
site partners; how NCWorks Career Center operator(s) are degignated; provider(s) of WIOA career
services and method of selection; whether youth services providegis on-site and, if so, youth services
offered. Use the NCWorks Career Center Chart. [WIOA Secti (b)(1)(A) and (b)(1)(B)] Name
document: Local Area Name Career Centers.

Provide a brief description of how Career and Training S S
134(c)]

ovided. [WIOA Section 121(e),

o
Provide the date and process for when the co rocurement of the One-Stop Operators(s)

et p
occurred. Include the expected length of the con one-{@Ur years).

- @ d for enrollment in Training Services.

Describe how follow-up services rovidedhrough the NCWorks Career Centers. [WIOA Section
134(c)(2)(xiii)]

Describe how Local Area WDBs determi

Describe how a) ne
model, b) at what point
training for new staff, and d)
training efforts.

enter staff are trained in the integrated services delivery system
ull access to NCWorks.gov, c) the timeline for accomplishing the
iDe the staff development activities that reinforce and improve the initial

Briefly explain coordination with the Trade Adjustment Act (TAA) to maximize resources and prevent
duplicative services.

Briefly describe how the NCWorks Career Centers serve military veterans.

Briefly describe how the NCWorks Career Center serve persons with disabilities.

Describe Local Area strategies and services that will be used to strengthen linkages between Boards and

the NCWorks Career Center system and unemployment insurance programs. [WIOA Section
108(b)(4)(A)(iv)]
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11.

12.

13.

14.

V.

1.

Attach a flow chart for services to include initial one-on-one interviews with customers, including
NCWorks.gov dual registration, skills assessments, and determination of further services. Name
document: Local Area Name Service Flow Chart 2021.

Attach the Memorandum of Understanding (MOU) between the Local Area WDB and partners concerning
operation of the NCWorks Career Center system. [WIOA Section 121(b)(A (iii)] Name document: Local
Area Name NCWorks Career Center MOU.

Describe the Local Area WDB’s method for providing oversight to include:

a. the review process and the frequency of review for the NCWorks Career Center system in the
Local Area, including processes for ensuring quality customer service; and

b. the roles and any resource contributions of the NCWorks Career Center partners. [WIOA Section
121(a)(3)] [WIOA Section 108(b)(6)(D)]

Describe how NCWorks Career Centers are using virtual technology to provide integrated, technology-
enabled intake and case management information system for pmegrams carried out under WIOA, and
programs carried out by NCWorks Career Center partners. [WI ction 108 (b)(21)]

Employer Services
Please briefly describe the efforts of the Business S @tatives and/or Employer Services

eryiees
staff in the following areas: ®
e Utilizing regional and local employer dat@#e. inf iorities;
e Making regional and local employer referra Agricultural Services and/or Foreign Labor

staff;
e Reaching out to education partne
e Including persons with disabififi

omic developers; and

Please describe business ership efforts in the areas of education, economic development
and with employers.
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VI.

Performance

USDOL has the following WIOA Performance Indicators:

e Employment Rate — 2nd Quarter After Exit

e Employment Rate — 4th Quarter After Exit

e Median Earnings — 2nd Quarter After Exit

e Credential Attainment Rate

e Measurable Skill Gains

e Effectiveness in Serving Employers (system-wide measure, not program specific)

Examine the Workforce Board’s current Adult, Dislocated Worker, and Youth performance on the Federal
Primary Indicators of Performance for PY 2020 and prior Program Years. (Reports available via
FutureWorks).

a. What are some of the factors in the Local Area that impact peffarmance levels (both positively and
negatively)? Be sure to consider factors such as the unemployfeRt rate, factory closures/openings,
weather events and natural disasters that may have impacted % g well as internal operational
factors that may impact the Local Area’s performance.

(Note: Provide at least two examples of positive f and two examples of negative factors that
have impacted the performance levels in y@ur Logal Area, an explanation of each.)

sefved and/or enrolled as a result of COVID-19
ho have historically been served by the Local

Discuss whether or not participants that ha

What strategies and methods are in place to maintain or improve performance?

(Note: Include information about tracking performance, ensuring accountability of positive performance
outcomes, and training. Consider including the following information: Who is responsible for tracking
performance? Which reports are reviewed? Are FutureWorks reports used? If so, how often? How are
staff held accountable? How often is training provided to staff)?
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In the event the Local Area Board is not on track to meet yearly performance indicator goals, please
discuss what corrective actions/steps would be undertaken to address this situation.

(Note: This question is intended to be hypothetical and is seeking what plan the Local Area has in place
to address failing performance if it were to occur. Answers should address how the Board monitors
performance, communicates with staff, strategies for training and/or addressing potential issues, and
follow-up accountability measures.)

How is performance information shared throughout the hierarchy of staff? Please detail how the Board
addresses performance data in its relationship with its contractor(s) and how case managers are using
performance data to drive Local Area performance.

(Note: This question should address how frequently [monthly, quarterly, etc.] performance information is
shared and by what method/medium [e.g. print-out, electronically, verbally through meetings, etc.], how
the performance information shared may differ for the various levels of staff at the Local Area, and
specifically for case managers, how performance data is shared with, them and how they, in turn, use this
information in their roles.)

The Measurable Skill Gains (MSG) measure is a real-time indi
demonstrable progress on a track toward Credential Attaj
Board makes use of the information the MSG measuregpr
achieves its Credential Attainment indicator g@al.

g participants who are making
Please describe how the Workforce
a means of ensuring the Local Area

(Note: For this question, describe the methods a straté@fies in using the MSG measure as a means of
( king the MSG performance indicator? Are the
ho is this information provided to, and then used

groviders in the Local Area. Include details such as

include high level goals, ou rategies, service delivery, and expected outcomes.
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VII. Equal Opportunity

1. Describe processes to ensure individuals are not discriminated against based on age, disability, sex, race,
color or national origin. [WIOA Section 188]

2. Attach the Local Area’s current Equal Opportunity (EO) Complaint Grievance Procedure to address EO
requirements [29 CFR Part 37.71]. Name document: Local Area Name EO Complaint Grievance
Procedure.

3. Describe methods to ensure local Equal Opportunity procedures are updated.

VIII. Adult and Dislocated Worker Services

1. Provide an analysis of the strengths and weaknesses of existing Adult and Dislocated Worker education
and training services. Include how services are provided andfibe capacity to address the identified
education and skill needs of the workforce and the employment néées of employers. Describe plans to
address any weaknesses identified. [WIOA Section 108(b)(1)(D

dult and Dislocated Worker
and service delivery. ldentify any

2. Provide the date and process for the competitive procur t
Programs that ensures an arm’s-length relationship betwe e
service provider contract extensions. °

Note: While Final Regulations Section 679.410 (b) and £C) préide exceptions to the competitive procurement
process, WDBs must have an arm’s-length relationship to te deli¥€ry of services.

3. Attach the Local Area WDB’s Adult apd ated” Worker (DW) service providers chart effective

grvice Provider List provided. Name document: Local

ider§"are reviewed at the local level and how customers are
their providers. Define what “significant number of competent
lude whether the Local Area WDB uses more strict performance
g providers. Attach if a separate policy. Local Area Name ETPL

4. Describe how and whe
informed they have
providers” means in th Areajl
measures to evaluate eli i
Policy.

5. Describe follow-up services provided to Adults and Dislocated Workers.

Per Training and Employment Guidance Letter (TEGL) 19-16 and Section 134(C)(2)(A), funds described shall
be used to provide career services, which shall be available to individuals who are adults or dislocated workers
through the one-stop delivery system and shall, at a minimum, include - ...(xiii) follow-up services, including
counseling regarding the workplace, for participants in workforce investment activities authorized under this
subtitle who are placed in unsubsidized employment, for not less than 12 months after the first day of the
employment, as appropriate.
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IX.

Youth Services

USDOL provides funds to states who in turn provide local workforce areas resources to deliver a comprehensive
array of youth services that focus on assisting out-of-school youth and in-school youth with one or more barriers
to employment prepare for post-secondary education and employment opportunities, attain educational and/or
skills training credentials, and secure employment with career/promotional opportunities. USDOL and North
Carolina’s priorities are:

. Provide a description and assessment of the type and availability ot

Out-of-School Youth — A minimum of 75 percent of the Youth funds allocated to Local Areas, except for
the Local Area expenditures for administration, must be used to provide services to OSY;

Work Experience — Not less than 20 percent of Youth funds allocated to the Local Area, except for the
Local Area expenditures for administration, must be used to provide paid and unpaid work experiences;
and a

Focus on Partnering — Co-enrollment encouraged where appropriate with Title Il and V.

th workforce activities in the Local
Area, including activities for youth who are individuals with giSahilities. Include identification of
successful models of such youth workforce investment activitié m sed and/or planned. [WIOA

Section 108 (b)(9)]

Youth Workforce Activity For Persons with kBrief ess odel Used Success Rating

Disabilities?

Describe how the Local
a. Providing objecti
b. Supportive servi
c. Developmental nee

career pathways for par

d extGen) Program design is unique to include:

rticipant, for the purpose of identifying appropriate services and
s. [WIOA Section 129(c)(1)(A)]

How does the Local Area ensure the Individual Service Strategy (ISS) identifies appropriate services based
on the objective assessment and is linked to youth performance indicators, career pathways, and program
elements? [WIOA Section 129(c)(1)(B)] How does the provider ensure the ISS is unique to the individual?

Where does the Local Area plan to serve the young adults (NextGen): NCWorks Career Centers Tier 1,
Tier 2, Specialized Centers, Service Provider Offices, or Hybrid situations? Explain if it is both NCWorks
Career Centers and Provider Offices or some other option.

5. Attach the Local Area WDB Youth service provider’s chart, effective July 1, 2021, using the Youth

Service Provider List provided. Complete each column to include specifying where Youth Services are
provided. Name the document: Local Area Name Youth Providers 2021.
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Provide the WDB’s approach to meeting the required 75% minimum (NextGen) youth expenditures on
out-of-school youth and include special outreach efforts and highlight planned program design. [WIOA
Section 129(a)(4)(A)]

Describe how the Local Area WDB partners, aligns, and leverages, as appropriate with:

a. Title Il Adult Education and Family Literacy Act program resources and policies;

b. Title IV Vocational Rehabilitation program resources and policies;

c. Integrates adult education with occupational education and training and workforce preparation, as
Boards and the creation of career pathways for youth. [USDOL TEGL 8-15]

Describe how follow-up services will be provided for (NextGen) youth.

Note: All youth participants must receive some form of follow-up for a minimum duration of 12 months.

9.

11.

12.

13.

14.

Specify if the Local Area WDB plans to offer incentives for (N en) youth.
If yes, attach the Youth Incentive Policy to include:

a) criteria to be used to award incentives;

b) type(s) of incentive awards to be made available;

c) whether WIOA funds will be used; and

d) the Local Area WDB’s internal controls to g [gift cards.
Name document: Local Area Name Youth Incentiv icy.

Describe the Local Ar (NextGen) program activities lead to a High School
d post-secondary credential and post-secondary education and
training opportunities. A Sectlipn 129(c)(1)(C)]

Describe the local strategy to prepare the youth (NextGen) for unsubsidized employment, including with
small employers, specifically those that include in-demand industry sectors and occupations of the local
and/or regional labor markets. [WIOA Section 129(c)(1)(C)(Vv)]

Please complete the Youth Program Elements chart provided to demonstrate how the Local Area WDB
ensures each of the 14 youth program elements is made available to youth participants. Be certain to
complete both columns to demonstrate partnerships and potential use of shared funding. [WIOA Section
129(c)(2)(A)] Name document: Local Area Name Youth Program Elements

How does the Local Area ensure that the minimum of 20% of funds is spent on work experience and is
the Local Area expending the 20% minimum on work experience to include an estimate of expenditures
that will be paid wages to youth? If the Local Area WDB has not been meeting the minimum of 20% of
funds, please explain additional measures to be taken this year. [WIOA Section 129(c)(4)]
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15. Does the Local Area WDB have a standing committee to provide information to assist with planning,
operational and other issues relating to the provision of services to youth? [WIOA Section

107(b)(A)(AX(in)]

a. If no, describe how oversight to planning, operational, and other issues relating to the provision

of services to youth will be provided.

b. If yes, please provide a response to the following:

a) Provide the committee’s purpose/vision.

b) Provide the committee’s top three goals or objectives for PY 2021.

1.
2.
3.

c) List of members to include members’ agency/organization, one of which must be a
community-based organization with a demonstrated record of success in serving eligible
youth. Provide the Committee’s Chair information in the first block (who must be a WDB
member.) Name document: Local Area Name YoutipyCommittee Members. [WIOA Section

107(b)(4)(A)(ii)] and,

c. Complete the following chart for the PY 2021 Youth Co

include dates, time and location. [Expand form as n

%

planned meeting schedule to

\

Date

Time

(inc

cation
dress and room #)

16. Provide the date a
completed, to include a
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X. Local Area Innovations

1. List additional funding received by the Local Area WDB to include special grants (Enhancement, Finish
Line, Innovation), National Dislocated Worker Grants (disaster), YouthBuild, Foundations, NCWorks
Commission, other outside funding and others to include a brief description of the source and the amount.

Grant Name/Kind

Description

Beginning and
End date

Source and Amount

o ~ W

Describe one of the Local Area WDB’s best adult/dislocated work

Describe one of the Local Area WDB’s regional strategy t

Describe one of the Local Area WDB’s Incu@ent

Describe one of the Local Area WDB’s best youth program pract

ram practice.

S vyie positive results.

business services best strategy.
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XI. Program Year 2021 Local Area WDB Plan Required Policy Attachments

1. The following policies are required to be attached as separate documents in WISE as part of the PY2021
Plan. The Plan is not complete without these documents. Name each document: Local Area Name,

Policy Name.

e In the first column, state if it is attached or why it is missing and when it can be expected. If two
of the policies have been combined, please make a notation.

e In the second column mark “Yes” only if the policy has been changed/revised since PY2020 and
requires a special review for PY 2021 and has not been previously submitted to the Division.

e Do not add an empty document in WISE as a “placcholder”.

Required Local Area Policies and DWS Reference
Policy

Attached
s/No). If
hy?

Revised for
PY2021
(Yes/No) and
needs review

Adult/Dislocated Worker Work Experience Policy (PS 10-201

Competitive Procurement Policy (PS 19-2017, Change 2)
@

Conflict of Interest Policy (PS 18-2017)

Nondiscrimination/Equal Opportunity Standard C lai
Procedures (PS 07-2018)

Financial Management Policy for Workfafce In and
Opportunity Act Title I (PS 20,2017, el)

Individualized Training A licy

On-the-Job Training Policy

4-209(fhange 1)

Oversight Monitoring Policy, To d Schedule

Priority of Service Policy (PS 03-2017)

10.

Youth Work Experience Policy (PS 10-2017)

11.

Supportive Services Policy (PS 10-2020)

12.

Sampling Policy/Self-Attestation Procedures & Monitoring
Schedule
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2. Designate whether the following local Optional Policy is included and used at the Local Area WDB and
is included in the Plan or write “N/A” implying “Not Applicable”, the WDB does not have this policy

and; therefore, does not use these services.

e Inthe second column mark “Yes” only if the policy has been changed/revised since PY 2020 and requires
a special review for PY 2021 and has not been previously submitted to the Division.
¢ Do not add an empty document in WISE as a “placeholder”.

If “’Yes”, load the policy as a separate document. Name documents: Local Area Name, Policy Name.
[Example: IWT Policy — Yes. Attached as Board Name IWT Policy.]

Optional Local Area Policies

Yes- the
Board has a
policy or N/A
(Not
Applicable)

Revised for
PY 2021
(Add Yes or
N/A for this
column)

1. Local Area Incumbent Worker Training Policy
(PS 13-2020, Change 1)

2. Local Area Needs-Related Policy

3. Local Area Transitional Jobs Policy P

4. Local Area Youth Incentive Policy

provided with Adult and Dislocate
included [Regulations Sectign 680

eg lations Section 680.300] to pay the cost of training
s and limitations on duration and amount may be
@ provide the following ITA elements in summary:

ividual Trai

ng Accounts (ITA) Summary

Dollar Amounts )

Time Limits

Degree or Certificates
allowed (Associate’s,
Bachelor’s, other)

Procedures for
determining case-by-
case exceptions for
training that may be
allowed
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Individual Training Accounts (ITA) Summary

Period for which
ITAs are issued
(semester, school
year, short term, etc.)

Supportive Services
covered by ITA
(provide examples
such as uniforms,
tools, physical exams,
etc.)

Other

DB Supportive Services Policy. List
he local policy. [Expand form as

4. Please specify the supportive services provided by the Local Are
specific items under Supplies, Emergency, and Other, as identifie

needed.]
Supplies ergency Other
(include i e (include
Transportation Childcare exafmples) examples) examples)

Note: The Local Area equately safeguard all forms of supportive services payments (i.e.,
gas cards, cash, gift cards; d assure that they are used solely for authorized purposes. The
Supportive Services Policy mu§finclude the Local Area WDB’s internal controls to safeguard supportive
services. The internal controls must address issuance, storage, and reconciliation of supportive services

throughout the area.
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Attachment Checklist from Plan Instructions

Please confirm all attachments are loaded in WISE. If not, provide an expected date of arrival for required
documents.

[

OO0 o000 oooooooood

0

Local Area Signed copy of Consortium Agreement (if applicable)
Local Area Administrative Entity Organizational Chart

Local Area WDB List (form provided)

Local Area WDB By-laws

Local Area WDB By-laws Required Elements Crosswalk (form provided)

Local Area WDB Organizational Chart

Local Area Administrative Entity Certification Regarding Debarment * (form provided)

Local Area Workforce Development Area Signatory Form* (form

Local Area WDB NCWorks Career Center System (form provide
Local Area Adult and Dislocated Worker Services Provide

Local Area Eligible Training Provider Policy

Local Area 14 Youth Program Elements Chart (f ided)

Competitive Procurement Po S 19-2017, Change 2)
Conflict of Interest Policy (PS 18-2017)

(1 Nondiscrimination/Equal Opportunity Standards and Complaint Procedures (PS 07-2018)

[ Financial Management Policy for Workforce Innovation and Opportunity Act Title I (PS

20-2017, Change 1)

[ Local Area Individualized Training Account Policy

[ On-the-Job Training Policy (PS 04-2015, Change 1)

[ Local Area Oversight Monitoring Policy, Tool, and Schedule

LI Priority of Service Policy (PS 03-2017)
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L1 Youth Work Experience Policy (PS 10-2017)

(] Local Area Supportive Services Policy

[ Local Area Sampling Policy/Self-Attestation Procedures and Monitoring Schedule
(1 Local Area Incumbent Worker Training Policy (PS 13-2020, Change 1) (optional)
(1 Local Area Needs-Related Policy (optional)

(1 Local Area Transitional Jobs Policy (optional)

(1 Local Area Youth Incentive Policy (optional)

Mail signed and unfolded originals to assigned Division Planner at N.C. Division of Workforce Solutions,
4316 Mail Services Center, Raleigh, NC 27699-4316. DocuSign® (or similar) signature pages may be
uploaded in WISE.
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Certification Regarding Debarment, Suspension,
and Other Responsibility Matters

This certification is required by the regulations implementing Executive Order 12549, Debarment and Suspension, 2 CFR 180, Participant’s
Responsibilities.

(Before completing this certification, read the instructions on the followin e which are an integral part of the
certification.)
1) The prospective primary participant certifies, to the best of its knowledge and : d its principals:
a) are not presently debarred, suspended, proposed for debarmeng™d eddneligible, or voluntarily excluded by any federal

b)

d)

department or agency;
have not within a three-year period preceding this certificatiOfgbeen €onvicted of or had a civil judgment rendered against them

for commission of fraud or a criminal offense in con it aining, attempting to obtain, or performing a public (federal,
state or local) transaction or contract under a publi % on; violation of federal or state antitrust statutes or commission of
charged by a governmental entity (federal, state or local) with

paragraph’(1)(b) of this certification; and

embezzlement, theft, forgery, bribery, falsification or on of records, making false statements or receiving stolen property;

are not presently indicted for or g
commission of any of the offen

have not within a three-year per
terminated for cause or default.

this certification had one or more public transactions (federal, state or local)

2) Where the prospective primary participant is unable to certify to any of the statements in this certification, such prospective participant
shall attach an explanation to this proposal.

Printed Name and Title of Authorized Administrative Entity Signatory Official
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Click or tap to enter a date.

Signature Date
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Instructions for Certification

By signing and submitting the certification signature page with this proposal, the prospective primary participant is providing the certification set out above.

The inability of a person to provide the certification required above will not necessarily result in denial of participation in this covered transaction. The
prospective participant shall submit an explanation of why it cannot provide the certification set out above. The certification or explanation will be considered
in connection with the department or agency's determination whether to enter into this transaction. However, failure of the prospective primary participant to
furnish a certification or an explanation shall disqualify such person from participation in this transaction.

The certification in this clause is a material representation of fact upon which reliance was place
transaction. If it is later determined that the prospective primary participant knowingly rendered

hen the department or agency determined to enter into this
), erroneous certification, in addition to other remedies

available to the Federal Government, the department or agency may terminate this transaction for, default.
The prospective primary participant shall provide immediate written notice to the departm vhich this proposal is submitted if at any time the
prospective primary participant learns that its certification was erroneous when submitte rroneous by reason of changed circumstances.

The terms covered transaction, debarred, suspended, ineligible, lower tier cover
proposal, and voluntarily excluded, as used in this clause, have the meanings
Executive Order 12549. You may contact the department or agency to whij
regulations.

efinitions and Coverage sections of the rules implementing
osal is being submitted for assistance in obtaining a copy of those

The prospective primary participant agrees by submitting this prop@s:

that,
enter into any lower tier covered transaction with a person who js £ debarment under 48 CFR Part 9, Subpart 9.4, debarred, suspended, declared
ionf

debarment under 48 CFR Part 9, Subpart 9.4, debar spended, ineligible or voluntarily excluded from the covered transaction, unless it knows that the
certification is erroneous. A participant may decide the method and frequency by which it determines the eligibility of its principals. Each participant may,
but is not required to, check the List of Parties Excluded from Federal Procurement and Non-Procurement programs.

Nothing contained in the foregoing shall be construed to require establishment of a system of records in order to render in good faith the certification required
by this clause. The knowledge and information of a participant is not required to exceed that which is normally possessed by a prudent person in the ordinary
course of business dealings.

10. Except for transactions authorized under paragraph 6 of these instructions, if a participant in a covered transaction knowingly enters into a lower tier covered

transaction with a person who is proposed for debarment under 48 CFR Part 9, Subpart 9.4, suspended, debarred, ineligible or voluntarily excluded from
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participation in this transaction, in addition to other remedies available to the Federal Government, the department or agency may terminate this transaction
for cause or default.
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[Local Area Name] WIOA Board List

Effective July 1, 2021

Category

Name and Business
Title

Name and Business
Address

Phone Number

Email Address

Term

Business, Chair

(Can be one of the required
small business seats.)

Business

Business

Business

Business

Business

Business

Business
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[Local Area Name] WIOA Board List
Effective July 1, 2021

Small Business

10.

Small Business

11.

Labor Organization, or where
none exists, other
representative of employees

(Identify representative’s
affiliation- select one and
delete other choices)

12.

Labor Organization, or where
none exists, other
representative of employees

(Identify representative’s
affiliation- select one and
delete other choices)

N

13.

Joint Labor-Management, or
union affiliated, registered
apprenticeship program. Or
where none exists,
representative of registered
apprenticeship program
(Identify representative’s
affiliation- select one and
delete other choices)
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[Local Area Name] WIOA Board List
Effective July 1, 2021

14.

Labor or Apprenticeship or
Community Based
Organization or organizations
addressing needs of eligible
youth

(Identify choice of category
represented- select one and
delete other choices)

15.

Adult Education and Literacy
eligible under WIOA Title 11

16.

Higher Education

17.

Vocational Rehabilitation
Program
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[Local Area Name] WIOA Board List
Effective July 1, 2021

Category Name and Business Name and Business Phone Number Email Address Term
Title Address
18. Economic Development
19. Wagner-Peyser Act

*Notes:
- Use the form provided and identify categories as indicated on the form. Ro no nge required category names, but clearly indicate the
category.

- If Local Area WDB has more than 19 total me
percentages are still met; 3) do not count indivi

[ By submission of this form, the
representatives from among local business o

If not in compliance with WIOA Section 107(b)(2)(A), note the missing requirements in the PY2021 Plan Section I. Question 10
response; such as missing Business sector majority, two small businesses, two or more labor organizations, et cetera.
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Workforce Innovation and Opportunity Act of 2014

Program Year 2021 Local Area Plan Signatory Page

for

ea Name

Boards affirm that the Local Area WDB (WDB) and the Chief te ) of the Local Area, in
partnership, have developed and now submit this update to th prefiensive, Strategic Regional and
Local Area Plan in compliance with the provisions of the \Waerkfgrce Infovation and Opportunity Act of
2014 and instructions issued by the Governor und“autho ity of t

Local Workforce Development

WDB Chair Chief Elected Official
Typed or Printed Name Typed or Printed Name
Typed or Printed Title Typed or Printed Title
Signature Signature

Date Date
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Directions for Completing Attachment
NCWorks Career Center System

Complete the Attachment on the next page to describe the Local Area’s One-Stop Career Center
system.

Column A- include each One-Stop Carcer Center(s)’ name and street address, host facility and
hours of operation.

Column B- specify the type of Career Center and list all counties served by site. *Type of Center
Designation: Tier 1, Tier 2, Specialized, Affiliates

Add location of Youth Sites if not included with above designations.

Column C- list the on-site partners, identify funding source and ageng!
Dislocated Worker, Youth, Job Corps, YouthBuild, National Far
Programs), Wagner-Peyser, Trade Act, Career and Technica
should, at a minimum, reflect required WIOA partners (W

aame such as Title | (Adult,
and Native American

Column D- list the Center Operator (agency Wme) tho Selection (Competitive, Sole
Source to include if contract was extended).

Column E- list the WIOA Providers of Career Serviges (agency name) and method of selection.
(Method of Selection:  -Competitive Proc ole Source  -Contract Extended)
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[WDB Name] NCWorks Career Center System-
(Effective July 1, 2021)

A. *B. C. **D. E. F. G. H.
One-Stop Location(s) Tier 1 or On-site Partners Career Center Operator Provider(s) of WIOA Functional Provider(s) Additional
(Address, Phone Tier 2 and Method of Selection Career Services and Manager and Type of Partners
number and Hours) Specialized Method of Selectio (manages On-site
or Affiliate the day-to- Youth
Services
rations)
\
[
*Type of Center Designation: **Method of Selection:

-Tier 1 -Competitive Procurement
-Tier 2 -Sole Source
-Specialized -Contract Extended *See directions on the page above if needed.

-Affiliates — At locations where A, DW and WP services are provided
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PY 2021 WIOA [Board Name] Adult & Dislocated Worker Service Providers List

WIOA Adult/Dislocated
Worker Service Provider

(Organization Name,

Contact Person

(Name, Title and
E-mail Address and

County/Counties Served
and where services are
provided**

Type of Organization

(State Agency, For-profit,
rofit, other-specify)

Type of Contract

(Cost Reimbursement,
Fixed Price, Performance

Address and Telephone Telephone Number) (One-Stop, Office, and/or Based, Hybrid, other-
Number) Both) specify)
o

)P

Complete all columns.
(RFP Conducted: date here)

**Note where Services are provided: at the One-Stop Centers, the Office location provided, and/or combination. Be specific.
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PY 2021 WIOA [Board Name] Youth Service Providers List

WIOA Youth Service
Provider

(Organization Name,
Address)

Contact Person

(Name, Title and
E-mail Address and
Telephone Number)

County/Counties Served
and where services are
provided**

(One-Stop, Office, Both)

Type of Organization

(State Agency, For-profit,
Non-profit, other-specify)

Type of Contract

(Cost Reimbursement,
Fixed Price, Performance
Based, Hybrid, other-

specify)

>

A
)

Complete all columns.

(RFP Conducted: date here)

**Note where Youth Services are provided: at the One-Stop Centers, the Office location provided, combination. Be specific.
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WIOA Youth Program Elements

In order to support the attainment of a secondary school diploma or its recognized equivalent, entry into
postsecondary education, and career readiness for participants, the WIOA Youth Program shall provide elements
consisting of the following program elements.

20 CFR 8681.470 states that it is not required for local programs to use funds for each program element. Local
programs may leverage partner resources to provide program elements. However, if the program is not funded
with WIOA youth funds, the Local Area must have an agreement in place with a partner organization to ensure
that the program element will be offered. If offered by a partner, the program element must be connected and
coordinated with the WIOA youth program.

Please denote whether the required WIOA Program Element will be WIOA funded by the Local Area, provided
by referral, or both.

WIOA Youth Program Elements Referral by
Agreement

(Specify Provider)

Tutoring, study skills training, instruction, and evidence-bas
prevention and recovery strategies that lead to completi(a of the
for a secondary school diploma or its recognized equivale luding a
recognized certificate of attendance or similar document fg ivi
disabilities) or for a recognized postsecondary credentig

appropriate

Paid and unpaid work experienc academic and
occupational education, whi i) summer employment
opportunities and other em available throughout the
school year; (ii) pre-apprentic
shadowing; and (iv) on-the-job trai

Occupational skill training, which shall include priority consideration for
training programs that lead to recognized postsecondary credentials that are
aligned with in-demand industry sectors or occupations in the Local Area
involved

Education offered concurrently with and in the same context as workforce
preparation activities and training for a specific occupation or occupational
cluster

Leadership development opportunities, which may include community
service and peer-centered activities encouraging responsibility and other
positive social and civic behaviors, as appropriate

Supportive services

Adult mentoring for the period of participation and a subsequent period, for a
total of not less than 12 months
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WIOA Youth Program Elements

education and training

WIOA Youth Program Elements WIOA Referral by
Funded Agreement
(Specify Provider) (Specify Provider)
9. | Follow-up services for not less than 12 months after the completion of
participation, as appropriate
10. | Comprehensive guidance and counseling, which may include drug and
alcohol abuse counseling and referral, as appropriate
11. | Financial literacy education
12. | Entrepreneurial skills training
13. | Services that provide labor market and employment information about in
demand industry sectors or occupations available in the Local Area, such ds
career awareness, career counseling and career exploration services
14. | Activities that help youth prepare for and transition to postsecondary
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Local Area WDB By-Laws Required Elements — Crosswalk

NOTE: Elements 1-7 are the Required
Elements Designated at WIOA Final Rule

679.310(g).

The Article/Section Where the
Required Elements are Located
Within the Current By-Laws.

1. The nomination process used by the CEO(s) to
elect the Local Area Board Chair and members.

2. The term limitations and how the term
appointments will be staggered to ensure only a
portion of membership expire in a given year.

3. The process to notify the CEO(s) of a Board
member vacancy to ensure a prompt nominee
within ninety (90) days of the vacancy.

4. The proxy and alternative designee proces,that
will be used when a Board member is unable
attend a meeting and assigns a designee as he
requirements of 20 CFR 679.110(d)(4).

5. The use of technology
based meetings, that wi

6. The process to ensure Boaf@members actively
participate  in  convenin the  workforce
development system’s stakeholders, brokering
relationship with a diverse range of employers and
leveraging support for workforce development
activities.

7. A description of any other conditions governing

appointment or membership on the Board as
deemed appropriate by the CEO(s); (20 CFR
679.310(g)(1-7)). Note: Answer may be N/A.
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WDB By-Laws Required Elements — Crosswalk

North Carolina Specific Requirements
That Must be Specified Within the
By-Laws.

The Article/Section Where the
Required Elements are Located
Within the Current By-Laws.

8. The adopted generally accepted parliamentary
procedure, such as Robert’s Rules of Order, chosen
by the Board.

9. Whether an appointee filling a vacancy will serve
the remainder of the unexpired term or be appointed
for a new full term.

10. The Board’s policy assuring attendance and
participation of its members.

11. Quorum requirements to be not less than 51%
constituting 51% of the total Board positions.®

12. Any standing committees the Boa as
established shall be included in the by-la

13. The Board’s conflict
may not be any less stri

of the Division’s Poli
by-laws.

14. The process the Board will take when expedient
action is warranted between Board meetings, such
as calling a special meeting or allowing the
Executive Committee to act on behalf of the Board.

15. Board meetings will be held in accessible
facilities with accessible materials available upon
prior request.

16. The Board will meet no less than four times per
program year.
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Appendices

By-Laws Required Elements
By-Laws Guidance

Guidance Regarding Meetings and Conferencing via Electronic Means

o 10 @ >

Local Area WDB Membership Requirements
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Appendix A
NC By-Laws Required Elements

NC Local Area WDB By-Laws Required Elements

At a minimum the Local Area WDB by-laws must include the following items for Division of
Workforce Solutions approval.

When submitting the Local Area by-laws, please specify the section (provide a clear crosswalk)
where the following required elements are located within the submitted by-laws.

NOTE: Elements 1-7 are the required elements designated at WIOA Final Rule 679.310(g).

1.
2.

3.

North Carolina specific requirements %

10.
11.

12.
13.

14.

15.

16.

The nomination process used by the CEO(s) to elect the Local Area Board Chair and members.

The term limitations and how the term appointments will be staggered to ensure only a portion
of membership expire in a given year.
The process to notify the CEO(s) of a Board member vacan
within ninety (90) days of the vacancy.
The proxy and alternative designee process that will be used whéi)a Board member is unable
to attend a meeting and assigns a designee as per the requireménts of20 CFR 679.110(d)(4).
The use of technology such as phone and web-based megti Al be used to promote
Board member participation (20 CFR 679.110(d)(5)).

Ipate lin convening the workforce

a diverse range of employers,

to ensure a prompt nominee

The process to ensure Board members actively
development system’s stakeholders, brokeging re
and leveraging support for workforce develo ivities.
A description of any other conditions gover
deemed appropriate by the CEO(s); (20 @ERy679: )(1-7)).

pecified within the by-laws:

The adopted generall targprocedure, such as Robert’s Rules of Order,
chosen by the Boar
Whether an appoin cancy will serve the remainder of the unexpired term or be

The Board’s policy assur endance and participation of its members.

Quorum requirements to Be not less than 51% constituting 51% of the total filled Board
positions.

Any standing committees the Board has established shall be included in the by-laws.

The Board’s conflict of interest policy, which may not be any less stringent than the
requirements of the Division’s Policy, shall be referenced in the by-laws.

The process the Board will take when expedient action is warranted between Board meetings,
such as calling a special meeting or allowing the Executive Committee to act on behalf of the
Board.

Board meetings will be held in accessible facilities with accessible materials available upon
prior request.

The Board will meet no less than four times per program year.
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Appendix B
NC By-Laws Guidance

Note: This template is provided for guidance purposes only. It contains sample language that may
be used in by-laws development. It is not required that Boards utilize this template or language
within.

This template reflects multiple counties within a Consortium. Single-county Boards and non-
Consortia will need to adjust their by-laws accordingly.

NAME HERE WDB By-Laws
Article 1
Name and Purpose

Section 1. Name
The name of this organization shall be the NAME HERE Board (hereinafter referred to as the

“Board”).

Section 2. Purpose and Responsibilities

The purpose for which the Board is organized is to perform all of a WDB and Local

Workforce Development Area as set forth in the Federal rce ovation and Opportunity
Act of 2014 (“WIOA”), or the corresponding provisionof applicable federal or state laws of
related purpose and the rules and regulationsaromu ed er, and Section 143B-438.11
of the North Carolina General Statutes and to per uch functions with the NAME HERE
WDB.

es 0FCOUNTY NAME(s) HERE.

annually/o the Governor, a comprehensive 4-year Local
ief Elected Official;

2. Perform workforce rese regional market analysis;

3. Convene local workforce development system stakeholders to assist in the development of the
Local Area Plan and identify non-federal expertise and resources to leverage support for
workforce development activities;

4. Lead efforts to engage with a diverse range of employers and with entities in the region
involved;
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Appendix B
NC By-Laws Guidance

5. Lead efforts with representatives of secondary and postsecondary education programs in the
Local Area to develop and implement career pathways within the Local Area by aligning the
employment, training, education, and supportive services that are needed by adults and youth,
particularly individuals with barriers;

6. Lead efforts in the Local Area to identify proven and promising strategies and initiatives for
meeting the needs of employers, and workers and jobseekers in the local workforce system,
and to identify and disseminate information on promising practices carried out in other local
areas;

7. Develop strategies for using technology to maximize the accessibility and effectiveness of the
local workforce development system for employers, workers, and jobseekers;

Wm‘ ures;

e ders and, in appropriate
eratbrs;

8. Conduct program oversight;

9. Negotiate and reach agreement on local performance accounta

10. Designate or certify one-stop operators, contractors, an
circumstances, terminate for cause the eligibility of

11. Coordinate activities with education and tr,ain' iders in the local area;
12. Develop a budget for the activities of the consistent with the local plan and the
duties of the Local Board and subject o AL of the Chief Elected Official;

atic accessibility provisions of all one-stop
d service providers, in the local area, in
tes Act of 1990.

13. Annually review the physical
centers, as well as | i
accordance with th

mericans with Disabilit

Article 2
Board Members

Section 1. Appointment

There shall be a Board of no more than NUMBER HERE Board members. Members of this
organization shall be appointed by the following procedure: The Chief Elected Official (of the
XXXX County Board of Commissioners, hereinafter referred to as the CEQO) shall appoint
members based on nominations from the following: local business organizations; local education
agencies; vocational education institutions, community-based organizations, and higher
educational institutions; and private and proprietary schools; state or local labor organizations and
other interested organizations.

The number of business sector nominees shall be at least 51 percent of the number of individuals

to be appointed and are appointed from amongst individuals nominated by local business
organizations and business trade associations. The nominated candidate or company must be a
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member of the nominating organization. A majority of the Members shall be representatives of
businesses in the local area (including small businesses or organizations representing businesses
that, at a minimum, include high-quality, work-relevant training and development in in-demand
industry sectors or occupations in the local area) and are owners, chief executives or operating
officers, or other business executives or employers with optimum policy making or hiring
authority. The members of the local Board shall represent diverse geographic areas within the local
area.

Section 2. Composition

Organized Labor and Community Based Organizations: Not less than 20 percent of the Members
shall be representatives of the workforce within the local area, who:

(i) shall include representatives of labor organizations, wh
labor federations, or other representatives of employees;
(i) shall include a representative, who shall be a memb,
training director, from a joint labor-management apprent
program exists in the area, such a representative of re
if such a program exists.

(iii) may include representatives of co
demonstrated experience and expertis&n ad
with barriers to employment including or,

ave been nominated by local

abor organization or a
ogram, or if no such
ip program in the area,

organizations that have
ing the’employment needs of individuals
hat serve veterans or that provide or
iduals with disabilities; and

that have demonstrated experience and
expertise in addressing the em ~ ming, or education needs of eligible youth,
including representatives of i that serve out-of-school youth;

Education and training agtivities: The clude representatives of entities administering
education and trainin al area, who:
(i) shall include jve of eligible providers administering adult education and

| of the WIOA;

(ii) shall include a repres€ntative of institutions of higher education providing workforce
investment activities (including community colleges);

(iii) may include representatives of local educational agencies, and of community-based
organizations with demonstrated experience and expertise in addressing the education or
training needs of individuals with barriers to training;

The Board shall include representatives of governmental and economic and community
development entities serving the local area, who:
(i) shall include a representative of economic and community development entities;
(i) shall include an appropriate representative from the state employment service office
under the Wagner-Peyser Act serving the local area;
(iii) shall include an appropriate representative of the programs carried out under Title | of
the Rehabilitation Act of 1973, serving the local area;
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(iv) may include representatives of agencies or entities administering programs serving the
local area relating to transportation, housing, and public assistance, and
(v) may include representatives of philanthropic organizations serving the local area; and

This Board may include such other individuals or representatives of entities as the Chief Elected
Official determines appropriate.

Section 3. Tenure

All appointments will be for a two-year term to expire on June 30 of each respective term. No
member shall serve more than three (3) consecutive terms (6 years) or a total of five (5) terms (10
years) in any one appointed position. An individual whose initial appointment is to fill an
unexpired term or an initial staggered term of less than two years, shall be eligible to serve the
number of full-length terms other members are eligible to sery€gunless, prior to the time for
reappointment that individual has already served six consecutive@ars. Members may be re-
appointed at the discretion of the Chief Elected Official subject to 0 ljmitations outlined in
this section.

Terms shall be staggered to ensure that at any give
experienced in WDB functions. ®

ifle”a pelcentage of the members are

The Board shall advise the Consortium Counties
end of the term. In the case of a midterm vacane

oard member vacancies prior to the
iate replacement shall be requested of

of the Board.

Section 4. Termination for

By two-thirds majority vote of the membership or by action of the Chief Elected Official, a
member may be removed for cause from the Board. Cause would be for such actions as
malfeasance, misconduct, or any action which would be deemed not in the best interest of the
Board; or three (3) unexcused absences from regular scheduled meetings within the preceding
twelve calendar months. Notice that a removal vote that may be taken for cause must be included
on the agenda of said meeting. The Chair shall send a precautionary letter to the said Board member
upon two (2) unexcused absences within the preceding twelve calendar months prior to the next
meeting.

Section 5. Resignation

Letters of resignation must be submitted to the NAME HERE WDB Chair. Three consecutive
absences without justification and no response to the above referenced letter from the chair will be
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considered acceptable terms for resignation. Justification must be submitted in writing. The Board
Chair has the authority to accept or deny justification.
Section 6. Vacancies

Upon vacancy of any position on this Board, the procedure in Article Il, Section 1, will be followed
to provide replacement representation to complete the remainder of that term of appointment.

Article 3
Meetings

Section 1. Regular Meetings

The Board shall meet at a public location at such time and place as@&termined by the Chairperson.
All meetings must be held in an accessible facility, in accordapé@pwith the Americans with
Disabilities Act (ADA) requirements. All materials must be in essible format (i.e., large
print, Braille, interpreter, etc.), as needed or indicated.

egular Board meetings are face to

C e call, video communications

The Board will meet no less than four times per progra
face; however, Board members may attend naetings
and other alternative methods.

Five working days’ notice shall be delivereddgne er stating a reasonable time, date and
place of the meeting and the meeting’s p deemed an emergency by the Chair or

Section 3. Quorum

At all meetings (regular or special) of the Board, a majority of the Board members present
constitutes a quorum for transacting business. A quorum shall require the participation of Board
members constituting 51% of the total filled Board positions. Proxy representatives who are unable
to cast votes shall not count toward meeting the quorum requirement. VVotes may be cast via
electronic medium for remote attendees. The act of the majority of the Board members present at
a meeting at which a quorum is present shall be the act of the Board. However, a two-thirds vote
of those present shall be required to amend any provision of these by-laws.

Section 4. Conduct of Meetings

All meetings of this Board shall be conducted in accordance with the latest edition of Robert’s
Rules of Order.
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Section 5. Open Meetings

Local Area Board Conducts Business Openly: The Local Area Board must conduct its business in
an open manner as required by WIOA sec. 107(e), by making available to the public, on a regular
basis through electronic means and open meetings, information about the activities of the local
Board. (20 CFR 679.390) This includes:

a. Information about the Local Area Plan, or modification to the Local Area Plan, before
submission of the plan;

b. List and affiliation of Local Area Board members;

c. Selection of one-stop operators;

d. Award of grants or contracts to eligible training providers of workforce investment
activities including providers of youth workforce investment activities;

e. Minutes of formal meetings of the Local Area Boar

f. Local Area Board by-laws, consistent with 8 679.310(

Section 6. Proxy Representation and Voting

IRg/Of the\Board in his/her absence. The
on type. The proxy will count
ative may participate in discussions and

A member may designate a representative to attend am
proxy must meet the membership criteria for the me
toward the appointed member’s attendance. The r
may vote so long as the member provides writte
proxy representative to cast votes in accordaagg\wi ritten voting instructions.

(1) vote on each matter for which a vote is
ronic medium.

participation in the selecti
WIOA funds if a conflict of i
arise when:

I.  The individual,

ii.  any member of the individual 's immediate family,
iii.  the individual's partner, or
iv.  an organization which employs, or is about to employ any of the above, has a

financial interest in the firm or organization selected for the award.

wafd or administration of a sub-grant or contract supported by
est, real or apparent would be involved. Such a conflict would

No WDB member, member of his/her immediate family, officers, employees or agents of the WDB
member's agency or business, shall neither solicit nor accept gratuities, favors, or anything of value
from contractors, potential contractors, or parties to sub agreements.
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A WDB member shall not cast a vote on, or participate in, any decision-making capacity on the
provision of services by such member (or any organization which that member directly represents),
nor on any matter which would provide any direct financial benefit to that member.

No WDB members shall participate in a governmental decision including voting on a matter
(including recommendations, appointments, obligating or committing the WDB to a course of
action) when such action influences a decision or exercises judgement in making a decision. Any
member with a potential or actual conflict of interest shall comply with requirements for public
disclosure and recusal.

Article 4
Organization

Section 1. Officers

The officers of this Board shall be a Chair, a Vice-Chair, and a Se @

Section 2. Election of Officers

Officers of this Board shall be elected in Junegor twosyear he Chair and Vice-Chair will

be elected from among the members who are repres jves of the business sector. The secretary
will be elected from among all members.

ecammend officers who shall be elected from
begin their term at the beginning of the new
all serve until their successors are elected and
s. If an officer is unable to complete his/her
term the Board shall elegt’a successor t6 complete’the remaining portion of the original term. The
Vice-Chair shall not quir caped the Chair at the end of the Chair’s term of office.

The Chair shall appoint a nominating co
the Board's business sector membershj
program year effective July 1. Th

Section 3. Chair

The Chair shall preside at Board meetings, designate standing and ad hoc committees deemed
appropriate and appoint their Chair and members. The Chair shall not vote except in the case of a
tie, in which event he/she shall cast the deciding vote.

Section 4. Vice-Chair
The Vice-Chair shall assume all duties and responsibilities of the Chair in his/her absence from
meetings. In the event that the office of Chair is vacated before the end of the term, the

Vice- Chair shall assume the office in an acting capacity until such time as the Board elects a new
Chair.

Page 7



Appendix B
NC By-Laws Guidance

Section 5. Secretary

The Secretary shall be responsible for proper notification of meetings, review and submission of
the minutes to the Board, and shall carry out any other duties deemed appropriate by the Chair.
Local Area staff will serve as support personnel in performing these duties.

Section 6. Executive Committee

The Executive Committee shall consist of the Chair, Vice Chair, Secretary (from a sector other
than business), and the previous Chair or Vice-Chair. As determined by the Chair of the Board,
chairs of Board committees will attend Executive Committee meetings. Responsibilities of the
Executive Committee are as follows: make standing committee assignments and coordination
among committees, prepare recommendations to Board on state and national issues, act as needed
between regularly scheduled Board meetings, and develop immediate and long-range goals for
Board concurrence.

Section 7. Vacancy
If an office becomes vacant, the Board shall elect a succes S eeting.
Article
Com es

Section 1.

The Chair of the Board shall have

appoint the members of i
elsewhere provided in
the Board or exercis
of all the Committees sh
meet at the call of the Cha
committee. The Board's other
Chair of the Board.

cept as otherwise provided in this Article, to
f two (2) years. No Committee, except as
any-action or position on behalf of the Board, bind
Board in the management of the Corporation. The Chair
membgrs of the Board. The Executive Committee of the Board shall
Board or the written request of any two (2) members of the
mmittees shall meet at the call of their respective Chair or the

Section 2.

Electronic meetings shall be permissible in lieu of face-to-face committee meetings at the
discretion of the Committee Chair. An electronic meeting of the Committee occurs when Board
members are in different locations, connected by electronic means, through audio, video or both.
All votes taken during an electronic meeting shall be by roll call. All scheduled electronic meetings
shall be held in such a way that all members participating can hear each other at the same time.
When speaking, each member will be asked to clearly identify himself, so that proper recognition
is given and recorded. All Board policies, administrative practices, and by-laws shall apply equally
to electronic meetings.
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Section 3.

The Local Area WDB may establish standing committees to provide information and assist the
Board in carrying out its responsibilities (20 CFR 679.360).

Article 6
Amendments

Section 1. Amendment Procedure

Board by-laws can be amended at any regular Board meeting provided the proposed amendment(s)
has been submitted in writing to the Board members at least two weeks prior to the meeting.

w

Section 2. Vote Needed

The by-laws shall be amended upon affirmative vote by a two-thi of the Board.

Article 7

s, covenants, or conditions of these
r upenforceable for any reason, such holding
shall not affect, alter, modify, or impair ner any of the other terms, provisions, rules,
regulations, restrictions, covenants, ntained herein.

Adopted This NUMBER DATE Day of MONTH; YEAR.

Signed:

Board Director Printed Name and Signature Date
Chief Elected Official Printed Name and Signature Date
Board Chair Printed Name and Signature Date
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Guidance Regarding Meetings and Conferencing via Electronic Means

All public WDB meetings and Committee meetings will be held at specified times and places
which are convenient and open to the public.

The Board believes it is in the best interest of its members, systems, and customers that the fullest
participation and attendance in all meetings be achieved whenever possible. Furthermore, it
recognizes that the use of electronic, audio or video conferencing for meeting attendance and
voting requirements is permissible so long as the meeting is conducted in accordance with the
Sunshine Provision.

The Board in all of its regular and special, standing committee, and ad hoc committee meetings
complies with and intends to comply with the provisions of the S ine Provision. Therefore, the
Board hereby adopts this policy, to be used when needed, to makg,use of the capabilities for
conferencing by electronic means or any other type of audio or vidrencing for its meetings

or any of the standing committee and ad hoc committee mee et forth and adopted
according to the following rules as applicable:

A. All pertinent provisions of the Sunshine Provigton e complied with, including
specifically the proper notice of any regu& or ial meeting, the proper record keeping or
minutes of each meeting, the appropriate da ration for each meeting, which in

addition shall be posted along with the
closed sessions shall be in compliance

he pneeting; and, in particular, any use of
proyisions of WIOA.

B. All Board and Committee mem meetings by electronic conferencing shall be
entitled to vote as if they were hysically present at the meeting site so long as
a quorum is, in total, nd their votes shall be recorded by the Board
Director.

C. A Board or Commit r who attends a meeting by electronic, video, or audio
conference must provide A@biCe to the Board Director at least 24 hours prior to the meeting
unless such advance notice’is impracticable.

D. The location of the meeting included on the notice shall be equipped with a suitable
transmission system (e.g., a speakerphone) in order that the public audience, the members in
attendance and any staff in attendance will be able to hear any input, vote, or discussion of the
conference and that the member attending by electronic means shall have a similar capability
of hearing and participating in such input, vote, or discussion.

E. As the Board or its committees begin each new matter of business, the Chair will check with
all remote location(s) where members are to ensure that each such connection is active.
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F. When a motion is made, and seconded, and discussion regarding the motion begins, the Chair
will check that the connection with remote location(s) where members are present is active.
Prior to closing discussion and taking any vote, the Chair will ask all remote location(s) where
member(s) is(are) present whether there are any additional comments, questions, or
information to be added to the discussion.

G. All decisions will be made using majority rule except when a higher vote is required. There
will be no muting of any connections with remote location(s) where members are present at
any time. There will be no sidebar discussions.

H. The procedures outlined above shall also apply to each Board and its Committee members.
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Local WDBs Membership Requirements

Representative of
Business

(WIOA Section
107(b) (2)(A))

Who May Satisfy the Requirements

The majority of the members of the Local Board must be representatives of
business in the local area. At a minimum, two members must represent small
business as defined by the U.S. Small Business Administration. Business
representatives serving on Local Boards may also serve on the State Board. Each
business representative must meet the following criteria:

e Dbe an owner, chief executive officer, chief operating officer, or other
individual with optimum policy making and hiring authority;

e provide employment opportunities ¥@in-demand industry sectors or
occupations, as those terms are defined i DA section 3(23); and provide
high-quality, work-relevant training ang ent opportunities to its
workforce or the workforce of othe e case of organizations
representing business as per WI 2)(A)(ii); and

e are appointed from amonggl iduals nominated by local business
organizations and business fsade aSs@eigitons.
Representative of | Not less than 20 percent of th bers of the Local Board must be workforce
Workforce representatives. These rep ati
(WIOA Section e must include twd resentatives of labor organizations, where
107(b)(2)(B)) the local area. Where labor organizations do not

must be selected from other employee
h, Carolina, such examples include the North
ion Jof Educators (NCAE) or the State Employees
orth Carolina (SEANC)].

ude one or more representatives of a joint labor management,
or upon affiliated, registered apprenticeship program within the area
whao must be a training director or a member of a labor organization. If no
union affiliated registered apprenticeship programs exist in the area, a
representative of a registered apprenticeship program with no union
affiliation must be appointed, if one exists, and may include:

In addition to the representatives enumerated above, the Board may include
the following to contribute to the 20 percent requirement:

e one or more representative of community-based organizations that have
demonstrated experience and expertise in addressing the employment,
training, or education needs of individuals with barriers to employment,
including organizations that serve veterans or provide or support competitive
integrated employment for individuals with disabilities; and
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e 0ne or more representatives of organizations that demonstrated experience
or expertise in addressing the employment, training, or education needs or
eligible youth, including representatives of organizations that serve out-
of-school youth.

Representatives of
Education and
Training

(WIOA Section
107(b) (2)(C))

The balance of Local Board membership must include:

e At least one eligible provider administering adult education and literacy
activities under WIOA Title II;

e At least one representative from an institution of higher education
providing workforce investments activities, including community colleges;
and

e At least one representative from eachgaf the following governmental and
economic and community development entities:

e Economic and community develog ies;
e The state Employment Servi pder the Wagner-Peyser Act
(29 U.S. C. 49 et seq.) servin | area; and

e The programs carried o itledlof the Rehabilitation Act of 1973,
other than Sec. 792 or

In addition to the rep
other appropriate enti
e Entities admi

asentat eAumerated above, the CLEO may appoint
e I@cal area, including:

cation and training activities who represent local
ommunity-based organizations with demonstrated
e education and training needs for individuals
ent;

resent fransportation, housing, and public assistance programs;
opic organizations serving the local area; and
e Othgr appropriate individuals as determined by the Chief Elected Official.

Source: USDOL Training and Employment Guidance Letter (TEGL) 27-14.
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