
NC Department of Commerce | Labor & Economic Analysis Division

LEAD Is Hiring!!

• Budget Analyst (Apply by December 9)
• https://nc.wd108.myworkdayjobs.com/en-US/NC_Careers/details/Budget-Analyst-II_JR-

104456?hiringCompany=4c5533ba0a02100160ef92c4fe000000

• 2 Intern Opportunities (Apply by January 31)
• NCcareers Communication & Strategy Intern

• https://nc.wd108.myworkdayjobs.com/en-US/NC_Careers/job/Wake-County-NC/Communications-
and-Strategy-Intern--NCcareers_JR-
104306?hiringCompany=4c5533ba0a02100160ecd087de510000&workerSubType=4c5533ba0a021
00138f36e4126080000

• Economic & Policy Analysis Intern
• https://nc.wd108.myworkdayjobs.com/en-US/NC_Careers/job/Wake-County-NC/Understanding-

North-Carolina-through-Economic-and-Workforce-Analysis_JR-
104305?q=%22labor%20and%20economic%20analysis%22
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NC Department of Commerce | Labor & Economic Analysis Division

Updated BLS Release Schedule

• BLS Revised Schedule for LAUS/CES, aka “Monthly Unemployment Rate and Jobs 
Report”
• https://www.bls.gov/bls/2025-lapse-revised-release-

dates.htm#:~:text=Household%20survey%20data%20from%20the%20Current%20Population
,be%20extended%20for%20both%20surveys%2C%20and%20extra

• September Data 
• Statewide Data – Thursday, December 11

• Substate Data – Wednesday, December 17 
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NC Department of Commerce | Labor & Economic Analysis Division

LMI TUESDAYS!

The Common Questions You’re Asked... and 
How to Answer Them with Data

December 2, 2025 

Jeff Rosenthal

Manager, Occupational Analysis Team

NC Department of Commerce

Jamie Vaughn

Senior Analyst for Market Intelligence

NC Department of Commerce
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NC Department of Commerce | Labor & Economic Analysis Division

Overview of Session

• We will answer common questions about the labor 
market with predetermined questions.

• We are taking requests!

4



NC Department of Commerce | Labor & Economic Analysis Division

Example #1 - Helping a business

You are working with a business in 
Brunswick county.  They are struggling to 
hire Welders starting at $15/hr. They have 
asked you to help them understand what a 
reasonable starting pay rate may be. What 
do you do?
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NC Department of Commerce | Labor & Economic Analysis Division

Example #1 - Helping a business

• You are working with a business in Brunswick county.  They are 
struggling to hire Welders starting at $15/hr.

• What is it you want to provide?  
• Wage information by occupation

• What is the time period?  
• Most current time period

• What is the place we’re interested in? 
• Brunswick County, which is in the Wilmington MSA
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NC Department of Commerce | Labor & Economic Analysis Division

Example #1 - Helping a business

• You are working with a business in Brunswick county.  They are 
struggling to hire Welders starting at $15/hr.

• https://analytics.nccommerce.com/
• https://analytics.nccommerce.com/Occupational-Wage-Lookup/

• From this tool, we see that the hourly wage for Welders in 
this area is $17.46 for the 10th percentile, $23.00 for the 
50th percentile, and $31.05 for the 90th percentile.
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NC Department of Commerce | Labor & Economic Analysis Division

Example #1b - Helping a business

The employer questions whether this wage 
is high for a starting welder across the 
state.
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NC Department of Commerce | Labor & Economic Analysis Division

Example #1b - Helping a business

• The employer questions whether this wage is high for a starting 
welder across the state.

• https://analytics.nccommerce.com/
• https://analytics.nccommerce.com/Occupational-Wage-Lookup/

• Tab ‘Areas’

• From this tool, we see that the hourly wage for Welders in 
Wilmington at $17.46 is actually the most modest 10th 
percentile wage across regions across the state.
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NC Department of Commerce | Labor & Economic Analysis Division

Example #1c - Helping a business

The employer further wonders if this wage 
may be higher because of the different 
types of companies across the state.  
Welders may make more in other industries.
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NC Department of Commerce | Labor & Economic Analysis Division

Example #1c - Helping a business

• The employer further wonders if this wage may be higher 
because of the different types of companies across the state.  
Welders may make more in other industries.

• https://analytics.nccommerce.com/
• https://analytics.nccommerce.com/Occupational-Wage-Lookup/

• Tab ‘Wages’, Select North Carolina as Area/ Step 4: Sector

• From this tool, we see that the hourly 10th percentile wage 
for Welders in North Carolina are paid least in the 
Professional and Technical Services industry at $16.86 
while they make as much as $25.83 in ‘Unclassified’.
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NC Department of Commerce | Labor & Economic Analysis Division

A business in Alexander County is looking to 
hire several new employees.  They are 
looking for advice on what locations they 
should advertise the most?

Example #2 - Helping a business



NC Department of Commerce | Labor & Economic Analysis Division

https://analytics.nccommerce.com/Commuting-Patterns/



NC Department of Commerce | Labor & Economic Analysis Division

A manager of a significant employer just 
moved to your area and wants to 
understand the economy of the area and 
asks you to provide information they can 
quickly digest. 

Example #3 - Helping a business



NC Department of Commerce | Labor & Economic Analysis Division

https://analytics.nccommerce.com/Area-Profiles/
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NC Department of Commerce | Labor & Economic Analysis Division

Question #4 - Helping a jobseeker

You are working with a jobseeker in 
Randolph county.  They are new to the area 
and want to know where to look for work.
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NC Department of Commerce | Labor & Economic Analysis Division

Question #4 - Helping a jobseeker

• You are working with a jobseeker in Randolph county.  They are 
new to the area and want to know where to look for work.

• What types of companies are present in the area?
• Go to D4 (https://d4.nccommerce.com/QCEWSelection.aspx)

• Select Randolph County, Sector (2-digit), and latest data (2025q1)

• Construction has most establishments (425)

• Manufacturing has the most jobs (12,316)

• Finance & Insurance pays the best per week ($1,527)
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NC Department of Commerce | Labor & Economic Analysis Division

Question #4b - Helping a jobseeker

The person thanked you but mentioned that 
they would be willing to work in Greensboro, 
as well.
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NC Department of Commerce | Labor & Economic Analysis Division

Question #4b - Helping a jobseeker

• The person thanked you but mentioned that they would be 
willing to work in Greensboro, as well.

• What types of companies are present in the area?
• Go to D4 (https://d4.nccommerce.com/QCEWSelection.aspx)

• Select Guilford County, Sector (2-digit), and latest data (2025q1)

• Professional, Scientific, and Technical Services has most establishments (2,277)

• Health Care and Social Assistance has the most jobs (39,395)

• Management of Companies and Enterprises pays the best per week ($3,343)
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NC Department of Commerce | Labor & Economic Analysis Division

A jobseeker has been working as a 
Computer Network Support Specialist for 
several years and is interested in advancing 
their career in the IT industry to work as a 
Network & Computer Systems Administrator.  
What could they do to advance their career?

Question #5 - Helping a jobseeker
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www.NCcareers.org
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What does the job do?
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How much does it pay?
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What education do they need?
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What education do they need?
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NC Department of Commerce | Labor & Economic Analysis Division

Question #6 - Unemployment Rate

Your county manager called and wanted 
help understanding the unemployment rate 
trend over the last two years.
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NC Department of Commerce | Labor & Economic Analysis Division

Question #6 - Unemployment Rate

• Your county manager called and wanted to understand the 
unemployment rate trend over the last two years.

• https://d4.nccommerce.com/LausSelection.aspx

• Due to only “not seasonally adjusted data”:, you must compare 
it year over year, not month over month.

• Look at # employed, # unemployed and Labor Force changes
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NC Department of Commerce | Labor & Economic Analysis Division

A job seeker has been unemployed for 
several months.  They ask you, “aside from 
technical skills, what are employers looking 
for?”

33

Question #7 - Helping a jobseeker



NC Department of Commerce | Labor & Economic Analysis Division34

https://analytics.nccommerce.com/Employer-Needs-Survey/



NC Department of Commerce | Labor & Economic Analysis Division

https://analytics.nccommerce.com/Employer-Needs-Survey/PDF/



NC Department of Commerce | Labor & Economic Analysis Division

Thank You!

Jeff Rosenthal
jeff.rosenthal@commerce.nc.gov

Jamie Vaughn
jamie.vaughn@commerce.nc.gov 
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