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NC Common Follow-Up System (CFS)

Developed in 1992. Established in statute by the
NC General Assembly in 1995.

Maintained by NC Commerce/LEAD in partnership
with GDAC and contributing agencies.

NORTH CAROLINA Individual-level, longitudinal data on all North
COMMON FOLLOW-UP SYSTEM Carolina workers, the workforce/education
services they receive, and their employment,
education, and criminal justice outcomes.
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Outcome reporting Correctional program Blog articles,
and dashboards evaluations briefings, webinars,
and presentations
E.g., NC Reentry Outcome “Which programs and services
Reporting System (NC-RORS) lead to improved outcomes?” Like this one!
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Source: analysis of data from the NC Common Follow-up System and US Census Bureau (ACS)
Dollar amounts are rounded to the nearest $500

Individuals experience low employment rates
and low wage earnings after exiting prison

Outcomes of workers in North Carolina (2023)

% employed Median annual wage earnings

75% $37,500

41%
$8,500
Formerly incarcerated All individuals Formerly incarcerated All workers
(within one year after (age 18-65) (employed within one year
exiting prison) after exiting prison)
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Source: analysis of data from the NC Common Follow-up System

It's getting harder to find a job
after prison

% employed in North Carolina within one year after exiting prison

CoVID-19
recession - 47%
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40%

32%

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

NC DEPARTMENT LABOR & ECONOMIC
OF COMMERCE ANALYSIS DIVISION




Source: US Bureau of Labor Statistics (Job Openings and Labor Turnover Survey)

It's getting harder for all
North Carolinians to find a job

Hires as a % of total nonfarm employment in North Carolina

CoVID-19
recession - 5.1%

4.0%
3.8%

3.4%
3.3%
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What does this mean for workforce
professionals?

Jobseekers with criminal records are even harder to serve during labor market slowdowns

Work release and post-release work-based learning programs are the most effective tools
we have for improving employment outcomes

However, a weakening labor market means that improving post-release outcomes will
become even more difficult, despite our best efforts

Jobseekers deserve patience, compassion, and understanding as they confront the most
challenging labor market in years
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Resources of interest

NC Reentry Outcome Reporting System (NC-RORS)
https://analytics.nccommerce.com/NC-RORS/

UPDATE: New data on reentry employment in North Carolina
Sometime between April-June 2026 **stay tuned**

Follow us on social media:

e LEAD Feed blog
e Linkedlnand X
* Newsletters: contact LEAD@commerce.nc.gov to subscribe
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https://analytics.nccommerce.com/NC-RORS/
https://analytics.nccommerce.com/NC-RORS/
https://analytics.nccommerce.com/NC-RORS/
https://www.commerce.nc.gov/news/the-lead-feed
https://www.commerce.nc.gov/news/the-lead-feed
https://www.linkedin.com/company/north-carolina-department-of-commerce/mycompany/
https://www.linkedin.com/company/north-carolina-department-of-commerce/mycompany/
https://twitter.com/LeadNC
mailto:LEAD@commerce.nc.gov

“Thank you!”

Andrew Berger-Gross
Senior Economist
andrewbg@commerce.nc.gov
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