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What are we going to talk about?

•Why Interstate Talent Flows Matter
•About the Data
•Dashboard Walkthrough
•Key Findings
•How You Can Use It



• Who’s winning the talent war and in which industries?
• Shapes recruiting and retention strategy

• Are wage gains significant for attracting/losing talent?
• Competitive wages or cost of living story

• How do economic conditions impact trends?
• Great Recession, COVID-19 Pandemic, Great Resignation

Useful for employers, workforce, economic developers, policymakers, researchers, 
and more

Why Interstate Talent Flows Matter



What Is a Stable Job-to-Job Flow?
• One worker moving directly from one steady job to another

• Works a few seasons at a job in Virginia, then a few seasons at a job in 
Charlotte, with little to no break in between — that is one flow.

• The data counts these moves in and out of NC every quarter since 2000
• By state, by metro area, and by industry

• It also reports what workers earned before and after the job move
• We can see whether the people arriving and leaving are earning more



Data Caveats1

• State UI covered workers only 
• Leaves out federal employees, self-employed, etc.

• Flows reflect job location, not where the worker 
lives

• Some data suppression to protect confidentiality

¹ U.S. Census Bureau, Job-to-Job Flows 101. Available at: lehd.ces.census.gov/doc/j2j_101.pdf



Dashboard Overview
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Dashboard Overview: Landing Page



Dashboard Overview: About Page



Dashboard Overview: National Overview
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Dashboard Overview: National Overview

NC-National Worker Flows over 
Time



Dashboard Overview: National Overview (All Industries)

Example: 
• Inflows – any out-of-state industry to     

NC Professional & Technical Services

• Outflows - NC Prof. & Technical 
Services to any out-of-state industry 

Net-Wins Net-Losses



Dashboard Overview: National Overview (Single Industry)



Dashboard Overview: State Profile

Same as 
National 
Overview



Dashboard Overview: Metro Profile
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Dashboard Overview: Metro Profile (All Industries)



Dashboard Overview: Metro Profile (Single Industry)
Top Ten Source/Destination 

Metros for Industry



Findings



NC Wins Every Year
• Cumulative net gain of ~312,000 stable job-switchers since 2001

• +17,000 in 2024
• Largest combination of inflows/outflows in 2022; smallest in 2009



NC Gains Workers from Nearly Every State (2024)



NC Gains Workers from Nearly Every State



Largest Labor Partners: Population and Proximity (Inflows)



Largest Labor Partners: Population and Proximity (Outflows)



17 of 20 Industries Posted Net Gains for NC in 2024



Only 3 Industries Posted Slight Net Losses



NC Attracts Workers Despite a Wage Premium Gap
• Workers who left NC in 2024 saw bigger earnings increases than 

those who arrived — yet NC still nets +17k workers
• A dollar goes further here: NC cost of living (94.3) below U.S. avg (100) 

and well below several top partners: CA (110.7), NY (107.9), VA (101.1)¹

¹ U.S. Bureau of Economic Analysis, Real Personal Consumption Expenditures by State and Real Personal Income by State, 2024



Most Job Changes Happen Within NC

• In 2024, interstate stable job-to-job inflows 
represented ~17% of all stable job-to-job hires in 
NC (91,332 of 537,924)1

• NC’s net gain of 17,149 workers represents ~0.35% 
of total NC covered employment (4.9m)2

1 U.S. Census Bureau, Job-to-Job Flows Explorer. j2jexplorer.ces.census.gov
2 BLS Quarterly Census of Employment and Wages, 2024. NC Department of Commerce D4. d4.nccommerce.com



How You Can Use It
• Knowing your labor partners

• Much of your out-of-state worker trade is with a handful of metros/states, not the whole 
country

• Building the economic case for NC
• NC keeps winning workers on net: gains every year since 2001, led in 2024 by professional 

and technical services, health care, and finance
• Seeing how many workers your industries gain from or lose to other states

• A starting point for training and retention conversations – paired with employment, wage, 
and other local data

• Tracking how job switching responds to the economy
• Flows since 2001 cover the Great Recession, the pandemic, and the Great Resignation

Metro Profile can filter to your metro area and its industries.



Thank You
• Check out the J2J dashboard: lead.nc.gov/J2J
• Read the blog: commerce.nc.gov/news/the-lead-feed

• “North Carolina Is Winning the Interstate Talent Competition. A New 
Dashboard Tracks Every Flow.” (May 5, 2026)

• See our other products: lead.commerce.gov

• Email: dylan.craig@commerce.nc.gov
• LinkedIn: linkedin.com/in/dylan-s-craig 
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