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Executive Summary

ESO05 Executive Summary©1.300(c), 91.320(b)
1. Introduction

The North Carolin€onsolidated Plan 2022025was developed in accordance with the Consolidated

Plan regulations set forth in 24 CFR Part 91 and with the requirements set forth by the U.S. Department
of Housing and Urban Development (HUD). The Consolidated Plan servagpesgs. First, it is the

planning document that guides the North Carolina Consolidated Plan partners in addressing housing and
community development needs across the state for the next five years, using the allocated funds
received from the HUD. Secondiis plan serves as a tool to inform a variety of stakeholders

including HUD, state and local officials, mpofit and advocacy organizations, and the residents of

North Carolina 2 F G KS YySSR FT2NJ AYLINRPGAY3I (KBS, efpac@lythd O2 Yy RA
very low, low, and moderatécome populations. North Carolina also developed the Analysis of
Impediments to Fair Housing (Al) to accompany the Consolidated PemAl identifies barriers to fair
housing and affordable housing in tetate and provides strategies to address each. A copy of the
approved Consolidated Plan 262025 which includes the 2021 Annual Action Plan, and the North
Carolina Al will be posted on the North Carolina Department of Commerce's website at
WWWw.nccommerce.com

The 20212025 North Carolina Consolidated Plan includes five programs funded by HUD: the Community
Development Block Grant (CDBG) program, the HOME Investment Partnerships (HOME) program, the
National Housing Trust Fund (NHTF), the Emergency Solutions Grantpi@&B&j, andhe Housing
Opportunities for Persons with Aids (HOPWA) programiditionally, the State is also administering the
CDBG Disaster Recovery (CIBG programsAlso, in 202 1North Carolina received a late award of the
Recovery Housing Program (RHP) which funds activities that will provide stable housing for persons
recovering from substance abuse disordelRP will be described in a separate Action Plan scheduled

to be rekased later in 2021Lastly, the State is also implementing CARES Act funding for CDBG
Coronavirus (CDBGV), ESG Coronavirus (3G, and HOPWA Coronavirus (HOFBVA These funds

were included in an amendment to the North Carolina 2019 Annual Actiom; But updates will be

provided in subsequent annual reports.

The Consolidated Plan, its related Annual Action Plans, and Consolidated Annual Performance and
Evaluation Reports (CAPER) are developed by the North Carolina Plan Pditiegpsrtner stee

agencies include the North Carolina Department of Commerce which administers the CDBG and RHP
programs, the North Carolina Housing Finance Agency which administers the HOME and NHTF
programs, and the North Carolina Department of Health and Human Sewldeh administer the ESG
and HOPWA programd.he North Carolina Office of Recovery and Resiliency (NCORR) of the
Department of Public Safety is also consulted for progress pertaining to the-CRB@gram.
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Since the previous Consolidated Plan, N@#rolina has experienced many changspecifically, NC

had multiple natural disasters including hurricanes, flooding, and forest fires. 2020, however, presented
the greatest challenge as the state prepared for and responded to the public health emengeiseg

by COVIEL9. These unanticipated incidents highlighted housing and community development gaps such
as the need for more shoterm and affordable permanent housing, the need for water and sewer

system improvements, and the need for more jobs fav-to-moderate residents throughout the state,

but even more so in the rural areas defined as municipalities with populations at or below 50,000 and
counties with populations at or below 200,000.

2. Summary of the objectives and outcomes identified in tiéan Needs Assessment
Overview

In response, North Carolina will strategically invest its federal and state resources, partner with public

and private organizations, and leverage rgovernmental funds to alleviate critical housing, economic,

and communitR S @St 2 LIYSy & LINRP o6t SYa T2 NJ b2 Nacldeved thidgh A y I Q&
the following five goals:

1. Increase Housing Affordability and Availabilitirhe affordability and availability of decent housing

stock remains @ominant need in North &olina. Among other needs, COVID highlighted the

importance of housing stability and the need for quality skherm, transitional, and permanent

housing stock. Further, the Housing Needs Assessment revealed that NC is a growing state, particularly
in urban areas and its elderly and Hispanic and Asian populations; housingueoetsaffordable for

380,000 lowincome owner households and 505,000 towome renter households; housing

overcrowding is substantial; and over 9,300 individuals are homeléise state.

In response, NC will strive to preserve and develop quality, affordable housing by increasing affordable
rental homes, providing access to homeownership, and improving cat@rpied housing.

2. Provide Suitable Living EnvironmeniVhile qualiy housing is essential, a suitable living environment

is also.NC will support the provision of a suitable living environment by funding infrastructure
especially water and sewer improvements to address deteriorated systems; providing public services
such as shorterm housing, emergency payments for rent, mortgage, and utilities, and food

distribution; and preserving and creating public facilities such as community centers, parks, transitional
housing, supportive housing, and emergency shelters.

3. Expand Economic OpportunityNC will use its resources to spur economic development by creating
and retaining jobs.

4. Stimulate Housing and Economic InclusiveneN€ completed its Analysis of Impediments to Fair
Housing (Al) as a part of the ConsolidatedhRilag process. NC will move forward with the Al strategies
to address barriers to fair housing. Additionally, NC will develop and implement Fair Housing and Section
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3 plans which encourages grantees to include fair housing and Section 3 plans as aremdiegnent
primarily for CDBG projects.

5. Respond to, Prepare for, and Prevent COMI®Pandemic NeedsNC has received CARES Act
funding to respond to, prepare for, and prevent CO¥¥DNC agencies will use the CARES Act, future
federal funds, and egiing federal programs to respond to the evolving needs linked to the public health
emergency.

3. Evaluation of past performance

Through its five core programs, the state demonstrated continued success to assistioederate

income persons and houseldsl The NC Department of Commerce provided direct housing assistance

G2 K2dzaSK2ftRad /2yaARSNAyYy3 €t 2F b/ [/ 2YYSNODSQa LI
other community development activities, households were aided ranging from cleakirdgiwater,

improved public services, and financial literacy training to help lift them out of poverty, to employment
possibilities that were nomxistent prior to the business moving to where they lived, and access to

medical and dental care that was preusly unobtainable. HOME funding continued to provide housing
opportunities through down payment assistance, housing rehabilitation, and other housing programs to

enrich and improve the quality of life of low to moderate income persons across the E&& and

HOPWA continued to address the needs of the most critically distressed citizens of North Carolina by
LINE GARAY I aKSEt GOSN G2 GKS adladSQa K2YStSaa LJLzZ I
with HIV/AIDS and other related need$ieprograms designed by each agency to address needs

ranging from the most critical to moderate had a major impact on the citizens of this state as has been
outlined each year in the Consolidated Annual Performance Evaluation Report (CAPER).

4. Summary of citzen participation process and consultation process

As required, the NC Consolidated Plan Partners consistently involve the public throughout the public
participation process as outlined in the approved Citizen Participation Plan. Comments received
pertaining to the Consolidated Plan and the Analysis to Impediments to Fair Housing Choice (Al) will be
maintained as required with N.C Public Records Law as outlined in North Carolina General Statutes.
When comments are made about specific agency programsatitcy provides a written response.

The draft of each document and the final documents are posted on the NC Commerce website at
WWW.Nnccommerce.com

Public Engagement Efforts for As a continued effort to gaipublic input on the development of the
Analysis to Impediments to Fair Housing Choice, a statewide survey was conducted using Survey
Monkey during the summaesf 202Q All information pertaining to public notice for the Analysis to
Impediments to Fair Hoursy Choice was distributed in both English and Spanish languages to ensure
access to persons with limited English proficiency. No additional requests were made for information to
be provided in other language virtual public hearing was held on Ap, 2021. There were
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approximately 20 participantsNo public comments were received during the public comment period
which ended April 29, 2021.

Public Hearing for the NC Consolidated Plan 2@PR5 A virtual public hearing was conducted on
April 22, D21, for the fiveyear plan. Approximately 20 participants attended the session. The public
comment period ended on April 29, 202Rublic comments were received and are included in the
Citizen Participation attachment of this document.

5. Summary of pblic comments

A virtual public hearing was held on April 22, 2021 for the NC Analysis of Impediments to Fair Housing
and the NC Consolidated Plan 262025. Both documents were also posted on the NC Commerce, NC
Housing Finance Agency, and NC Departméhtealth and Human Services websites beginning March
26, 202, and closing on April 29, 2021 for public review and comnidmg.State received three public
comments. The comments are included in the Citizen Participation Summary attached to this
document.

6. Summary of comments or views not accepted and the reasons for not accepting them
All public comments were received and considered in preparation of the Consolidated Plan.
7. Summary

In sum, between 2021 and 2025, the state of North Carolina wilthessaformation acquired from the
updated Analysis of Impediments, Housing Needs Assessment, Market Analysis to address the critical
housing, community, and economic needs for #mamoderate income persons and householdshis

will be accomplished througfive key goals: (1) increase housing affordability and availability; (2)
provide a suitable living environment through the provision of public services and public facilities; (3)
Expand economic opportunities; (4) stimulate housing and economic inahgsiseand (5) respond to
needs pertaining to the COVI® pandemic.

Over the next five years, North Carolina will continue with its disaster relief efféhs.destruction

caused by hurricanes and flooding greatly exasperated the wide range of hounfiagiructure, and

economic issues described throughout the North Carolina Consolidated Plan. Post disaster, FEMA, HUD,
and partner State agencies generated a detailed disaster recovery and mitigation unmet needs
assessments. Those assessments, as whthaghe state will apply federal dollars to the unmet needs

are reflected in the substantial actions plans to support each of the three grants created by Public Laws
114254 and 1181 (Hurricane Matthew, $236,529,000); Public Laws23%and 110 (Huricane

Florence, $542,644,000); and Public Laws12%and 1160 (Hurricane Matthew Mitigation,

$168,067,000 with a supplemental allocation expected for $34,619,000 for Hurricane Florence
Mitigation). All action plans are available on the ReBuild NC techisi
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https://www.rebuild.nc.gov/actionplans and are available in English and in Spanish. Each Action Plan
was subject to its own public comment period before finalization and approval by HUD.
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The Process

PRO5 Lead & Responsible Agencies 24 CFR 91.300(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/engs responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator North Carolina NC Department of Commerce
HOPWAAdministrator NC Department of Health and Humar
Services
HOME Administrator North Carolina NC Housing Finance Agency
ESG Administrator NC Department of Health and Human
Services
North Carolina NC Housing Finance Agency

Tablel ¢ Responsible Agencies
Narrative

NC Commerce serves as the lead agency for the Consolidated Planning process in the State of North
Carolina.As of February 2021, NC Commerce is under the leadership of Secretary MBakelie
Sanders.

Additionally, North Carolina receives supplemental funds of Community Development Block Grant
(CDBG) for disaster relief and mitigatiofthe North Carolina Office of Recovery and Resiliency (NCORR)
serves as the state's CDB®R and CDBMIT Administrator.

Consolidated Plan Public Contact Information

The public contact information for the NC Consolidated Plan is:
Valerie D. Moord-egansCDBG Section Chief

Rural Economic Development Division (REDD)

NC Commerce

301 North Wilmington Street,td Floor

4346 Mail Service Center

Raleigh, N@76994346

(919) 8144673 (office)

valerie.moore@nccommerce.com
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PR10 Consultation; 91.100, 91.110, 91.200(b), 91.300(b), 91.200(1) and
91.315()

1. Introduction

Consultation and coordination among other state agencies and nonprofits have become increasingly
important due to new federal funding streams such as CARE&nd the American Rescue Plan Act

funds, natural disasters, and the public health emergency due to GO/IDo increase coordination,

the state has several housing and community development policy bodies including the Interagency
Council for Coordinaitg Homeless Programs (ICCHP), and the North Carolina Housing Partnership. The
Governor also established an oversight entity called the NC Pandemic Relief Office, in the NC Office of
State Budget.For the State's Consolidated Planning efforts, the NCHP4atmers oversee the planning,
implementation, and reporting for HUD CPD programs. In this role, the NC Plan Partners specifically
sought input and consulted with COC's, CDBG grantees, ESG grantees, the 15 HIV/AIDS service
organizations, local health degeents, mental health and substance abuse provides, Family Health
Centers, and public housing authorities, in addition to the broader public while developing the 2021
2025 Consolidated Plan.

t NEGARS | O2y OA&aS adzyYl NB ezcbrdiiakos betivéeh puBlioa | Ol A
and assisted housing providers and private and governmental health, mental heaitil
service agencies (91.215(1)

The state encourages participation among housing professionalspmdih agencies, local government
entities, and service agencies. The state has a coordinated planning process with its other HUD formula
recipients in developing all HUD required plans. The NC Plan Partners have consistently reached out to
other organizations such as the North Carolina Coaltbdind Homelessness, NC Justice Center, and
Legal Aid of North Carolina. The state solicits feedback during the comment phase of each plan by
posting information on multiple websites. Information is also shared through listservs and contact data
bases. Thetate conducted regional meetings seeking feedback of its Analysis of Impediments to Fair
Housing Choice Plan and will hold one final public meeting prior to submission of the Consolidated Plan,
Annual Action Plan, and Analysis of Impediments.

Describe cordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

The NC Dgartment of Health and Human Services coordinates with the NC Coalition to End
Homelessness to provide fiscal and programmatic assistance to local Continua of Care (CoC). The
Coalition also serves as an advocate on behalf of CoCs regarding policy and.fEretjuent dialogue is
maintained with members of the CoC and the Coalition to End Homelessness. Specifically, within the
RFA, each CoC makes recommendations to the state in determining local priority needs, funding,
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performance standards and outcomes fihronically homeless individuals and families, families with
children, as well as veterans. Each CoC membership is composed of representatives that serve and
advocate for the provision of services to homeless persons. Membership includes homelessrprovide
local departments of social services and mental health, city and county agencies, housing and
community developers, and staff representing corrections, domestic violence, public housing
authorities, hospitals, and veterans.

Describeconsultation with the Continuum(s) of Care that serves the state in determining how
to allocate ESG funds, develop performance standards and evaluate outcomes, and develop
funding, policiesand procedures for the administration of HMIS

See the response tihe previous question. This initiative is coordinated by the NC Department of Health
and Human Services.

2. Describe Agencies, groups, organizatipaad others who participated in the process
and describe the jurisdictions consultations with housing, scservice agencies and other
entities

Consolidated Plan North Carolina 8
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Table2 ¢ Agencies, groups, organizations who participated

Identify any Agency Types not consulted and provide rationale for not consulting
Not applicable

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your
Strategic Plan overlap with the
goals of each plan?

Continuum of Care

Table3 ¢ Other local / regional / federal planning efforts
Describe cooperation and coordination among the State and any units of general local

government, in the implementation of the Consolidated Plan (91.315(1))

The State of North Carolina develops, implensemind reports on the Consolidated Plan through the

North Carolina Plan Partner§he NC Plan Partners consists of the North Carolina Department of
Commerce (the lead agency), the North Carolina Housing Finance Agency, and the North Carolina
Department ofHealth and Human Service8dditionally, these agencies seek input from the NC
Department of Environmental Quality, the Broadband Infrastructure Office of NC Department of
Information Technology, and the NC Office of Recovery and Resiliency of therbetant Public

Safety. In 2019, the NC Plan Partners also conducted a survey seeking input on statewide housing and
community development needsAdditionally, in 2020, an online survey was conducted seeking
information on affordable housing barriers aralrfhousing issuesAs a part of the 2022025 Analysis

of Impediments to Fair Housing development, focus groups were held that included local governments,
Council of Governments, homeless service providers, and grant administrasty, all Consolided

Plan related documents are posted for review and comments on the North Carolina Commerce website
and the UNC School of Government ListServ for city and county mandgerslrafts are also emailed

to stakeholders that include local governments, C@Gssultants, and other state agencies.

Narrative (optional):

North Carolina is committed to narrowing the digital divide. In 2015, the Broadband Infrastructure Office
(BIO), in the NC Department of Information Technology (NCDIT), was establishedtassarstatewide
resource for broadband access, overseeing the State Broadband Plan for North Carolina. In recent years,
the BIO team has leveraged state and federal funds to expand access +spbigh internet. Through

the GREAT grant program, NC hag#ted $56 million to bring broadband access to over 28,000
households. In addition, BIO has leveraged more than $237 million in federal funds to expand access.
The BIO team also responded to the COlApandemic by participating in efforts to close the

homework gap in NC and connect students to broadband through the NC Student Connect partnership
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In September 2020, NC Commerce met with the North Carolina Broadband Office to explore ways the
two agencies could coordinate increasing broadband servicegahareas by using funding sources

such as CDBG and CBBY& Prior to this effort, NC Commerce launched a broadband pilot program as a
public facilities improvement activity using CDBG fundso communities were selectedhe Town of
Windsor (east) ath the Town of Belmont (west).

On May 19, 2021, Gov. Cooper announced his plan to invest $1.2 billion in American Recovery Plan

(ARP) funds to close the digital divide in North Carolina by 2025.
https://governor.nc.gov/news/governecooperreleasesamercanrescueplar-investment
NEO2YYSYRIGAZ2Y A 2KAES b/ Qa -19 gahdemiy, the gihordedS NaE T NR Y
residents enjoying economic growth and those struggling to secure jobs, find housing, and pursue
educational resources is widening. The fumdl provide access to affordable, higpeed internet in

every corner of the state and will ensure higpeed internet is equitably adopted and residents are able

to access education, healthcare, and business opportunities. NCDIT's expanded Broadkaiytaind

Equity division will be charged with executing the governor's plan, including spending $165 million on

efforts to achieve digital equity and literacy for all North Carolinians.

The plan will connect 98% of NC households to-bjgged internet infastructure, support 80% of NC
households' subscriptions to affordable broadband service and allow 100% of households with children
to subscribe, permanently closing the homework gap in North Carolina. Additional details of the plan are
available here: http://www.ncbroadband.gov/digitatlivide. Funding under the Coronavirus State and

Local Fiscal Recovery Funds (SLFRF) under ARP must be obligated by December 31, 2024 with projects
completed by December 31, 2026.

BIO also works closely with local commigstacross the state on broadband planning through its
Technical Assistance program. The Community Broadband Planning Playbook outlines a planning
process including facilitation of conversations between local stakeholders and broadband providers
https://ww w.ncbroadband.gov/technicalssistance/playbook. BIO also coordinates with broadband
providers on broadband mapping efforts. Various mapping information can be found on the State NC
One Map: https://www.nconemap.gov/pages/broadband .
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PR15 Citizen Particigtion ¢ 91.105, 91.115, 91.200(c) and 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted gsetting

The State of North Carolirencourages citizens to participate in the planning, implementation, and assessment of the Consolidated Plan for HUD
Community Planning and Development programs. This plan describes how this participation will be encouraged.

During the development of the ah,the development of any substantial amendments, and prior to submission of the annual performance
report to HUD, the state solicits the views and proposals of citizens and interested groups and agencies at meetingi drepobs.

Notices for meetigs and public hearing shall include:

1) The subject of the meeting;

2) Amount of funds anticipated to be available and range of eligible activities;

3) Estimated benefit to lowand-moderate income persons;

4) Information needed by citizens to make informed commentsn cases where extensive information will be the subjeat@hment,
wherethe information is available for inspection;

5) Time and location of the meeting and/or virtual access during the public health emergency;

6) The address and telephone number whereasipl populations (persons with disabilities or Aenglish speaking persons) may request
auxiliary aids or assistance;

7) The address where written comments may be submitted, and the time frame of the comment period for the subject of the meeting;

8) The teleplone number where persons may request additional information; and

9) A telephone number or web link for constituents to participate in public meeting if the meetingpes$on and they are unable to
travel.

Consolidated Plan North Carolina 11
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Citizen Participation Outreach

public hearing and
invite public
comments on the
Consolidated Plan
2021-2025. Ads
appeared in the
Triangle Tribune,
Charlotte Post
(online only), and
Citizen Times.

SortOrd | Mode of Outrea | Targetof Outrea Summaryof Summaryof Summaryof comme | URL(If applicable)
er ch ch response/attendanc | commentsreceiv nts not accepted
e ed andreasons
1 Newspaper Ad | Non The purpose of the | O Not applicable
targeted/broad | three newspaper ads
community were toadvertise the

Consolidated Plan
OMB Control No: 2506117 (exp. 09/30/2021)
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SortOrd
er

Mode of Outrea
ch

Targetof Outrea
ch

Summaryof
response/attendanc
e

Summaryof
commentsreceiv
ed

Summaryof comme
nts not accepted
andreasons

URL(If applicable)

Internet
Outreach

Non
targeted/broad
community

Thepublic hearing
was advertised, and
the draft documents
were posted for
public comments on
the NC Commerce
and North Carolina
Housing Finance
agency websites
www.nccommerce.c
om and
www.nchfa.com
respectively.

None

Not applicable

www.nccommerce.c
om

Postirg on
ListServ

NC Local Units o
Government

The public hearing
announcement and
links to the draft NC
Consolidated Plan
20212025 were
posted on the
ListServ for County
and City Managers.
No responses were
received.

None

Not Applicable

OMB Control No:

Consolidated Plan
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share the fiveyear
plan for the five CPD
programs, the
Analysis of
Impediments to Fair
Housing Choice, the
Housing Needs
Assessment, the
Market Analysis, and
announce the
pending Recovery
Housing Program
(RHP).
Approximately 20
persons participated
in the public hearing
of which 10 were
members of the NC
Plan Partners.

SortOrd | Mode of Outrea | Targetof Outrea Summaryof Summaryof Summaryof comme |  URL(If applicable)
er ch ch response/attendanc | commentsreceiv nts not accepted
e ed andreasons
5 PublicHearing Non Two virtual public None were Not applicable.
targeted/broad | hearings were held | received.
community on April 22, 2021 to

Consolidated Plan

OMB Control No: 2568117 (exp. 09/30/2021)
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

1 North Carolina is a growing state, particularly in urban areas and within its senior population
and Hispanic and Asian populations.

9 Housing costs are unaffordable 880,000 lowincome owner households and 505,000 low
income renter households. This is 50% of the-loeome owners and 60% of the lemcome
renters. Nearly a hafiillion low-income families in North Carolina have housing costs that
exceed half of theimicome.

1 Those with the lowest incomes are more likely to experience severe cost burden. 53% of
Extremely Low Income (ELI) owner households and 59% of ELI renter households pay more than
KIfF 2F GKSANI AyO02YS T2N K2 dza A ¢haldeamOldsgited Y St & |
30% of the area median income (AMI) for a household of their size.

9 Overcrowding or substandard housing conditions are also experienced by more than 84,000
North Carolina households with incomes below 80% AMI.

9 There are more than 9,30bmeless individuals in North Carolina, of whom 76% are sheltered
in emergency shelters or transitional housing. The remainder are unsheltered or reside in places
not meant for human habitation. Chronically homeless people and homeless people with
chronicsubstance abuse are less likely to be sheltered than the homeless population as a whole.
Veterans are more likely to be sheltered.

Consolidated Plan North Carolina 15
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NA-10 Housing Needs Assessmerd4 CFR 91.305 (a,b,c)

Summary of Housing Needs

North Carolina is the ninth most populousi in the country and experienced the fifth largest

population growth between 2010 and 2017. Population growth is expected to reach a total of roughly 12

million by 2030. This continued growth will result in an older, more diverse population. The North

Caolina Office of State Budget and Management (OSBM) projects that one in five North Carolinians will

be at least 65 years old in the next ten years, while the-H@panic, noWhite, and Hispanic
populations will increase by 35% and 27%, respectivelywBrbas not been equally distributed across
the state, with metropolitan counties accounting for much of increasing in population while 35 non

metropolitan counties lost population. Changes in population impact the supply and demand of housing

and are a kg consideration in the provision of affordable housing.

Low, very low, and extremely leimcome households in North Carolina are spending a disproportionate
FY2dzyi 2F GKSANI AyO2YSa 2y NByGo® | 2dzaay3a Oz2ald
percentage is even greater for extremely and very-ineome household€ut of all extremely low

income households, renters and homeowners with no additional housing problems were the most likely

population to experience severe housing cost burden at 886653% respectivelfRoughly 40% of very
low-income renter households are celstirdened, along with orhird of low-income renter
householdsHigher percentages of loimcome renters are codturdened than lowincome owners.

Extremely lowincome renterhouseholds are also more likely to reside in substandard or severely

overcrowded housingThere are 84,000 North Carolina households with incomes below 80% AMI (area

median income) who live in crowded conditions or substandard housi®.17 UNC analysi§

extreme housing conditions in North Carolina suggests that the members of over 377,000 households in

the state are living in overcrowded housing, lack critical facilities, or living in housing that imposes a
severe cost burden on resideniBhe analys suggests that housing problems are increasing, with the
number of severely codturdened households increasing by 22.5% and the number of overcrowded
households by 45.4% between 2008 and 2013.

Extreme housing conditions can be found throughout the staterban, suburban, and rural
communities. The largest concentrations were in the Piedmont and Coastal Plain. Census tracts with
extreme housing conditions tended to have higher percentages of African Americans, Hispanics, and

people living in poverty.

Denographics Base Year: 2009 Most Recent Year: 2019 % Change
Population 9,535,483 1,048,808 -89%
Households 3,541,807 3,918,597 11%
Median Income $45,069.00 $52,413.00 16%

Consolidated Plan
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Alternate Data Source Name
2014- 2018 ACS

Data Source Comments:

Number of Households Table

The most recent population is 10,488,084 but | can't add another digit

0-30% >3050% | >5080% | >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI | HAMFI
Total Households 481,720 468,585 659,020 383,335| 1,782,920
Small Family Households 161,620 155,055 247,785 158,875 957,605
Large Family Households 32,155 34,725 50,700 28,575 118,760
Household contains at least one
person 6274 years of age 79,670 103,160 143,595 83,355 384,115
Household contains at least one
person age 75 or older 56,430 83,485 88,770 40,800 129,480
Households with one or more
children 6 years old or younger 93,620 80,830 107,615 59,425 211,880

Table6 - Total Households Table

Data 20112015 CHAS

Source:

Consolidated Plan
OMB Control No: 2506117 (exp. 09/30/2021)
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Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter Owner

0-30% | >3C >50 >80 Total | 0-30% | >30 >50 >80 Total
AMI 50% 80% | 100% AMI 50% 80% | 100%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Substandard
Housing
Lacking
complete
plumbing or
kitchen 16,54
facilities 6,365| 4,475| 4,255| 1,450 5| 1,730| 1,510| 1,735| 825| 5,800

Severely
Overcrowded
With >1.51
people per
room (and
complete
kitchen and 14,48
plumbing) 5,650| 3,455| 3,775| 1,600 0 700| 1,290| 1,530, 760| 4,280

Overcrowded
With 1.0:1.5
people per
room (and
none of the
above 11,66| 10,73| 10,53 36,33 18,26
problems) 5 0 0| 3,405 0| 3,485| 4,095| 7,260| 3,420 0

Housing cost
burden greater
than 50% of
income (and
none of the
above 184,1| 69,06 14,88 269,4| 89,43| 61,34 43,24| 11,88| 205,9
problems) 20 5 5| 1,355 25 5 5 0 5 05
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Renter Owner
0-30% | >30 >50 >80 Total | 0-30% | >30 >50 >80 Total
AMI | 50% | 80% | 100% AMI | 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI

Housing cost
burden greater
than 30% of
income (and
none of the
above 30,24| 102,5| 103,8| 21,41| 258,0| 27,04| 56,70 101,9| 51,13| 236,8
problems) 5 85 30 5 75 0 5 55 0 30
Zero/negative
Income (and
none of the
above 32,53 32,53| 22,19 22,19
problems) 0 0 0 0 0 5 0 0 0 5

Data
Source:

2011-2015 CHAS

Table7 ¢ Housing Problems Table

2.Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen
or complete plumbing, severe overcrowding, severe cost burden)

OMB Control No: 2568117 (exp. 09/30/2021)

Renter Owner
0-30% | >3050% | >50-80% >80 Total 0-30% | >3050% | >50-80% >80 Total
AMI AMI AMI 100% AMI AMI AMI 100%
AMI AMI
NUMBER OF HOUSEHOLDS
Having 1
or more of
four
housing
problems | 207,800| 87,730| 33,440 7,810| 336,780| 95,350| 68,245| 53,760| 16,890 234,245
Having
none of
four
housing
problems | 72,845| 156,410| 251,515| 127,930| 608,700| 51,000| 156,200| 320,305| 230,705| 758,210
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Renter Owner
0-30% | >3050% | >5080% | >80 Total 0-30% | >3050% | >5080%| >80 Total
AMI AMI AMI 100% AMI AMI AMI 100%
AMI AMI
Household
has
negative
income,
but none
of the
other
housing
problems 32,530 0 0 0| 32,530| 22,195 0 0 0| 22,195
Table8 ¢ Housing Problems 2
Data 20112015 CHAS
Source:
3. Cost Burden 30%
Renter Owner
0-30% >3050% | >50-80% Total 0-30% >3050% | >5080% Total
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small
Related 91,115 75,010 49,530 215,655| 33,480 36,615| 58,880 128,975
Large
Related 19,145| 13,890 7,195 40,230 7,035 8,905| 11,390 27,330
Elderly 35,650| 32,680| 18,115 86,445 51,160| 55,595| 49,840 156,595
Other 87,090, 62,625 48,910 198,625| 28,855| 19,745 27,455 76,055
Total need| 233,000| 184,205| 123,750 540,955| 120,530 120,860 147,565| 388,955
by income
Table9 ¢ Cost Burden > 30%
Data 20112015 CHAS
Source:
4. Cost Burden > 50%
Renter Owner
0-30% >3050% | >50-80% Total 0-30% | >3050% | >5080% Total
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small
Related 78,160 26,300 5,075| 109,535 27,540| 19,695| 16,240 63,475
Large
Related 14,815 3,535 650 19,000 5,220 3,825 2,235 11,280
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Data Source
Comments:

Table12 ¢ Crowding Informationg 2/2

Renter Owner
0-30% | >3050% | >50-80% Total 0-30% | >3050% | >50-80% Total
AMI AMI AMI AMI AMI AMI
Elderly 26,935/ 15,130 4,555 46,620 35,715| 26,570 16,700 78,985
Other 78,090| 27,880 5,555 111,525| 23,635| 12,355 8,540 44,530
Total need 198,000| 72,845| 15,835| 286,680 92,110| 62,445| 43,715| 198,270
by income
Table1l0¢ Cost Burden > 50%
Data 2011-2015 CHAS
Source:
5. Crowding (More than one person per room)
Renter Owner
0-30% >30 >50 >80 Total | 0-30% | >30 >50 >80 Total
AMI 50% | 80% | 100% AMI | 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family
households | 14,775| 11,855| 11,375| 3,740| 41,745| 3,125| 4,100| 6,320| 2,800| 16,345
Multiple,
unrelated
family
households 2,155| 2,080| 2,435 970| 7,640| 1,075| 1,290| 2,420 1,325| 6,110
Other, non
family
households 670 565| 1,045 350| 2,630 24 15 100 100 239
Total need 17,600| 14,500| 14,855| 5,060| 52,015| 4,224 | 5,405| 8,840| 4,225| 22,694
by income
Tablel11 ¢ Crowding Informationg 1/2
Data 20112015 CHAS
Source:
Renter Owner
0- >30 >50 Total 0- >30 >50 Total
30% 50% 80% 30% 50% 80%
AMI AMI AMI AMI AMI AMI
Households with
Children Present 0 0 0 0 0 0 0 0

Describe the number and type of single person households in need of housing assistance.
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North Carolina has 1.1 million single person households, many of whom are elderly ainddome. It
also has single person households with disabilities and single person households who are hdirisless.
common for members of these populations to ndealising assistance.

ACS 2017 Or¥ear data estimates that there are 1.1 million ggerson households across the state.
54% of these households reside in owseecupied units, while 46% reside in rentacupied units. 37%
of 1-person households are eldgi(65+).

Single person households in North Carolina have lower incomes than households with multiple
earners. Households with lower incomes are more likely to experience challenges with housing
affordability. The median income for afersonhousehold in 2017 was $27,978, significantly lower
than the statewide median income for households of any size that year ($52,752).

Nationally, single JSNE 2y K2 dza SK2f Ra 0 & Ay Rifiirdslofatipedpe ¢ 0 NBLINS A SY

experiencing homelessness; tkame is probably true in North Carolinghe research also states that
nationally between 2007 and 2016, the number of sheltered individuals over age 50 increased by 23%,
including a 48% increase in the number of sheltered individualsG®yand older.

Older adults that are the most vulnerable to becoming homeless include those that have lost housing
after the death of a loved one, or when agdated illness or infirmity results in the loss of employment
and income. There is a supportive housing neeldarth Carolina of 6,145 units for the aging population
based on Corporation for Supportive Housing data.

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual adsamd stalking.

Many North Carolina households in need of housing assistance also have household members with
disabilities or who are survivors of domestic violence, dating violence, sexual assault, or stalking.

Roughly 13%, or 1.35 million, of all No@harolinians have one or more disabilitiPgople 65 and older

are more likely to have disabilities, with 42% of disabled individuals in this age Bewise people

with disabilities are more likely to be leilmcome or extremely lovincome, they are max likely to be
costburdened. Additional barriers such as accessibility and discrimination further limit their housing
options. According to the Corporation for Supportive Housing, 5,872 supportive housing units are
needed to meet the housing need fordiriduals on the Intellectual or Developmental Disabilities (IDD)
Waitlist and who need to reside in IDD Residential and Institutional facilities; of those, 3,333 are on the
waitlist.

Often the housing needs for individuals with disabilities directly esfathaving incomes as low as
Supplemental Security Income (SSI) levieidNorth Carolina, 229,000 peophere living on SSI in 2018,
when the maximum monthly SSI amount for an individual was $I15& year the median rent for a 1
bedroom unit was $80per month, more than the entire monthly SSI paymérte SSI maximum has
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risen to $783 per month in 2020 for those not living in an adult care home but at the same time median
rent for a bedroom has also risen to $853 per month.

Domestic violence is caistently identified as a significant factor in homelessness. Fully 92% of women
who are homeless report having experienced severe physical or sexual violence at some point in their
lives, and 50% of all women who are homeless report that domestic violeasehe immediate cause

of their homelessnes®omestic violence, homelessness, and housing insecurity are undeniably linked,
as lack of safe and affordable housing is often reported as one of the primary barriers survivors of
domestic violence face whehey choose to leave an abusive partner.

A total of 744 survivors of domestic violence experiencing homelessness were counted during the
January 2019 PIT coufithe majority (534) of these survivors were in transitional housing or emergency
shelters and 2@ were unshelteredA report from the March 2020 Domestic Violence Counts Report for
North Carolina claims that, in one day, domestic violence victims madeefj@®sts for services that

could not be provided because programs lacked the resources to rheetdeds; these requests were

for emergency shelter, housing, transportation, childcare, legal representation, and other @feds.
those unmet requests, 86 were for housing or emergency shelter.

What are the most common housing problems?
The most common hasing problem for lowncome renters and homeowners is cost burden.

Many lowincome renters pay more than they can afford for housing. Severebtoden (paying more

GKFY KFIfF GKS K2dzaSK2f RQa AyO02YS T2 N%MIdzadh y 3o | FF
63% of thoseearning® /&> ! alL® tlF@Ay3a Y2NB GKIY omnkGdzZ@RESY§D2YS
affects 64% of all renters earning less than 80% of the AMI, 75% of veinydome renters (those

earning 3650% AMI), and 74% of extremely kimeome renters (those earning80% AMI).

Lowincome homeowners are similarly cdstirdened. 51% of homeowners earning less than 80% AMI
are costburdened, and 72% of extremely lamcome homeowners are cosiurdened. While

homeowners typically have highercimmes than renters, severe cost burden is also a problem for
homeowners, even if to a lesser extent than renter households. 26% of owners earning less than 80%
AMI are severely codiurdened, and 55% of extremely lamcome homeowners are severely cost
burdened.

Are any populations/household types more affected than others by these problems?

Nonelderly norfamily households are most at risk of cost burden. Households without children are also
at greater risk of homelessness than households with children.
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30% of elderly families, 30% of large families (5 or more people), 26% of small families, and 40% of non
elderly nonfamily households are cost burdened.

January 2019 Poisib-Time data show more of the homelessness population are households without
children compared to households with children (6600 households without children compared to 767
households with children, a ratio of 8.6 to 1). Households without children also comprise a greater share
of the housed households, but at a ratio of only 2.3 chikllesuseholds to 1 household with children.
Therefore, the rate of chilfree households becoming homeless is disproportionate to their share of the
overall population.

Describe the characteristics and needs of L-owome individuals and families with chilén
(especially extremely lowincome) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families and individuals who are receiving dapthousing
assistance and are nearing the termination of that assistance

The characteristics and needs of families and individuals at imminent risk of homelessness can be
ascertained by looking at families and individuals who have entered homelessness.

The shortage of affordable rental housing is a driving factor for families that become homeless, given
low incomes from employment, benefits, or other sources. When people are paying too large a share of
their income for rent even a minor crisis or setbaskch as a reduction in work hours or an unexpected
expense, can be dgtabilizing and result in the loss of housing. The United States Interagency Council on
Homelessness cites worshse housing needs, evictions, family violence, and adverse childhood
experiences as risk factors of homelessness for families.

For individuals experiencing homelessness, major contributors to becoming homeless are similar to
those for homeless families: (a) a shortage of rental housing affordable to people with extremely low
incomes or who rely on SSI benefits, (b) high rates of adverse childhood experiences, (c) incarceration,
and (d) behavioral health disorders.

There is currently limited research and data on the needs of formerly homeless families and individuals
that are «iting the rapid rehousing program. The Urban Institute published a literature review on rapid
rehousing. This review found that families who exited the HUD Raplib&&gng for Homeless Families
Demonstration still experienced significant challenges yeer after exit (even when housed). In all,

70% worried about food security, 57% struggled with money for rent, 14% had a child expelled or
suspended from school within the last year, and 17% reported deteriorating health.

If a jurisdiction provides estimies of the atrisk population(s), it should also include a
description of the operational definition of the atisk group and the methodology used to
generate the estimates:
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Not applicable.

Specify particular housing characteristics that have been linkeithwnstability and an
increased risk of homelessness

Doublingup, lack of income, and family size are all linked with housing instability and an increased risk
of homelessness.

Recent research found that families with previous homeless episetesied to shelter more

frequently than other families, and those who had previously doubled up were more likely than other
families to double up again. These findings add to previous research that suggests past housing
instability predicts future instabty. 18% of households comprised of a single family with a sub family or
comprise of more than one family live in crowded conditions (compared to only 2% of all households).

In contrast to doublingip and lack of income, which increasesk of homelessnss, housing subsidies
decrease housing instability (increasing stability). For most families, homelessness is a housing
affordability problem; lack of resources to afford housing increases instability and increases risk of
homelessness. Access to affordabbusing and access to loteym housing subsidies decrease risk of
homelessness and increase housing stability. The Family Options Study-sitmuthdom assignment
experiment designed to study the impact of various housing and services intervefdidmameless

families, found that housing subsidies reduced all forms of housing instability dramatically, and also had
significant impact on many aspects of family stability (like intimate partner violence, separation from
children, food insecurity, anschool absences).

Discussion

None
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NA-15 Disproportionately Greater Need: Housing Probleatl.305 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to

the needs of that category of need as a whole.

Introduction

The percentage of North Carolinians suffering from housing unit problems varies along patterns of

income and race of the household.

0%-30% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 360,361 66,608 54,719
White 178,395 38,779 30,916
Black / African American 128,957 21,918 16,752
Asian 5,726 384 1,719
American Indian, Alaska Native 5,286 1,416 1,282
Pacific Islander 126 10 59
Hispanic 34,843 2,977 2,916
Tablel3- Disproportionally Greater Need ©30% AMI
Data 2011-2015 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

30%50% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 315,105 153,274 0
White 168,265 105,053 0
Black / African American 98,778 32,022 0
Asian 5,610 1,240 0
American Indian, Alaska Native 3,126 2,468 0
Pacific Islander 154 19 0
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Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Hispanic 34,016 11,270 0
Tablel14 - Disproportionally Greater Need 3050% AMI
Data 20112015 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

50%80% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other

housing problems

Jurisdiction as a whole 292,866 365,942 0
White 173,777 245,275 0
Black / African American 80,787 79,340 0
Asian 5,812 4,944 0
American Indian, Alaska Native 2,809 4,315 0
Pacific Islander 243 119 0
Hispanic 25,593 27,952 0

Tablel5- Disproportionally Greater Need 5080% AMI

Data 2011-2015 CHAS

Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

80%100% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 97,181 285,914 0
White 65,131 199,996 0
Black / African American 20,862 59,996 0
Consolidated Plan North Carolina 27

OMB Control No: 2568117 (exp. 09/30/2021)



Housing Problems Has one or more | Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Asian 2,005 4,268 0
American Indian, Alaska Native 736 2,647 0
Pacific Islander 120 64 0
Hispanic 7,089 16,015 0
Tablel16 - Disproportionally Greater Need 80100% AMI
Data 20112015 CHAS
Source:

*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

Discussion

There are roughly 360,000 extremely lncome householdéearning 630% AMI) in North Carolina
with one or more housing problems. This is 75% of the approximately 482,000 ext#envaélycome
households in the state. Extremely lemcome Hispanic households are disproportionately affected,
with 86% experiencinty or more housing problems.

There are approximately 315,000 very laveome households (earning 3% AMI) in North Carolina
with one or more housing problems; this is 67% of the veryilm@me households. Pacific Islander and
Asian households experientiee greatest disproportionate need in this income category, with 89% and
82% experiencing one or more housing problems, respectively.

There are nearly 293,000 leiwcome households (earning #80% AMI) in North Carolina with one or
more housing problemayhich totals 44% of the losincome households. Pacific Islander households
have the most disproportionate need, with 67% experiencing one or more housing problems. This is
followed by Asian households at 54%.

There are approximately 97,000 moderateomehouseholds (earning 8000% AMI) in North Carolina
with one or more housing problems. This represents 25% of the modéaretene population. Pacific
Islander households experience the greatest proportionate need, with 65% experiencing one or more
housing poblems.
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NA-20 Disproportionately Greater Need: Severe Housing Problems

91.305(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to

the needs of that category of need as a whole.

Introduction

North Carolinians that experience severe housing problems also vary according to income and

race/ethnicity patterns.

0%-30% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 303,116 123,868 54,719
White 148,353 68,749 30,916
Black / African American 109,037 41,741 16,752
Asian 5,193 920 1,719
American Indian, AlasKdative 4,241 2,445 1,282
Pacific Islander 96 40 59
Hispanic 29,797 7,981 2,916
Tablel7 ¢ Severe Housing Problems-@0% AMI
Data 20112015 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

30%50% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 155,999 312,402 0
White 84,186 189,144 0
Black / African American 46,904 83,850 0
Asian 2,951 3,906 0
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Severe Housing Problems* Has one or more | Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
American Indian, Alaska Native 1,526 4,089 0
Pacific Islander 133 44 0
Hispanic 17,481 27,863 0
Table18 ¢ Severe Housing Problems 360% AMI
Data 20112015 CHAS
Source:

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%

50%80% of Area Median Income

Severe Housing Problems* Has one or more | Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 87,273 571,576 0
White 50,686 368,345 0
Black / African American 20,274 139,902 0
Asian 2,787 7,975 0
American Indian, Alaska Native 1,023 6,086 0
Pacific Islander 50 312 0
Hispanic 11,350 42,166 0
Tablel19 ¢ Severe Housing Problems 5@0% AMI
Data 20112015 CHAS
Source:

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
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80%100% of Area Median Income

Severe Housing Problems* Has one or more | Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 24,696 358,453 0
White 15,989 249,098 0
Black / African American 4,240 76,577 0
Asian 568 5,736 0
American Indian, Alaska Native 225 3,161 0
Pacific Islander 45 139 0
Hispanic 3,385 19,751 0
Table20 ¢ Severe Housing Problems 8200% AMI
Data 20112015 CHAS
Source:

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%

Discussion

There are approximately 303,000 extremely {m@ome households érning 630% AMI) in North

Carolina experiencing one or more severe housing problems. This represents approximately 63% of the
extremely lowincome population. Extremely leimcome Hispanic households are disproportionately
affected, with 73% experiencirane or more severe housing problems.

There are nearly 156,000 very lamcome households (earning 0% AMI) in North Carolina with one
or more severe housing problems, which is 33% of the veryiroame population. Pacific Islander and
Asian householdm this income category are disproportionately affected, with 75% and 43%
experiencing one or more severe housing problems, respectively.

There are 87,000 losincome households (earning #80% AMI) in North Carolina with one or more
severe housing problemsomprising 13% of the Ioimcome population. Asian households in this
income category are disproportionately affected, with 26% experiencing one or more severe housing
problems.

There are more than 24,500 moderatecome households (earning 8@0% AMI)n North Carolina

with one or more housing problems. This is 6% of the moderateme population. Pacific Islander
households in this income category are disproportionately affected, with 24% experiencing one or more
severe housing problems.
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NA-25 Disprortionately Greater Need: Housing Cost Burden981.305 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

The likelihood of a hasehold being cogburdened varies according to income and race/ethnicity.

Housing Cost Burden

Housing Cost Burden <=30% 30-50% >50% No / negative
income (not
computed)

Jurisdiction as a whole 2,585,980 619,387 511,923 57,348
White 1,922,428 372,867 284,845 31,877
Black / African
American 431,244 169,974 164,785 17,509
Asian 52,713 10,895 8,996 1,999
American Indian,
Alaska Native 24,972 5,701 6,013 1,337
Pacific Islander 824 382 229 59
Hispanic 127,431 50,763 37,307 3,366
Table21 ¢ Greater Need: Housing Cost Burdens AMI

Data 2011-2015 CHAS
Source:

Discussion

In North Carolina, 30% of households are dnstdened, which means they pay more than 30% of their
income towards housingApproximately 14% of households are severely-tastiened, paying more
than 50% of their income for housing.

Except for white and Asian households, all other racial ethnic groups are more likely to-be cost
burdened than the population as a whole. Blackidédn Americans and Pacific Islanders have the
highest rates of cost burdem4% and 42% respectively. For the American Indian and Alaska Native
population the figure is 32%. 41% of Hispanic households are cost burdened.

Eastern counties in North Caradimppear to have a greater share of households experiencing severe
housing cost burden. For example, 21% of households in Bertie and Pitt counties are severely cost
burdened, while New Hanover, Halifax, Washington, Pasquotank, Hertford, and Perquimatisscalin
have 18% of households experiencing severe cost burden.
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NA-30 Disproportionately Greater Need: Discussiq®1.305 (b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of thahcome category as a whole?

Across all income categories, people of color have disproportionately higher housing needs than the
population overall.

Accordingtothe 2 NJ Hamy !/ { SaGAYIFGSazX b2NIK /I NRfAYIl Qa L
1% Ameican Indian and Alaskan Native, 3% multiple races, 63% White alone (not Hispanic or Latino),
10% Hispanic (of any race), and 3% other races.

¢NBYyRa Y2y3 AyO02YS OIFGS32NASE I NB FLILINRBEAYI GSt e
income, the mordikely the household is to face housing problems and severe housing problems. The
exceptions to this trend are Asian and Pacific Island populations, where households in the lowest

income category ((30% of the area median income) have lower percent of bbakls with housing

problemsc 73% and 65%, respectivajyhan the same populations do in the ndriwest income

category (3660% of the area median income). In the3W6AMI income category the rates for Asians

and Pacific Islanders are 82% and 89% retbply. After that anomaly those two populations join the

pattern where increased incomes correlate with fewer housing problems.

tF OAFAO LaftlyR K2dzZ&ASK2ftRAQ N}GSa 2F K2dzaAy3a LINROE
minority populations. Inhe moderateincome category (households earningB00% of the median

income for their area), 65% of Pacific Islander households experience housing problems (compared to

25% for the state overall, 26% for Black households and 32% for Asian househiddsipdrtant to

note that the Pacific Islander population in the state is very small (approximately 1,500 households).

Extremely lowincome (ELI) Hispanic households are disproportionately affected by severe housing

problems. 73% of ELI Hispanic housdhalxperience severe housing problems, which is nearly 7

percentage points higher thanthe neitA 3 K S a (i LJ2 LJdzindludidganyiltiplé rades, dek S NJ

| A&LI YyAOE oO0cmi20X ! &@aALy 6cc20 YR . fFO1k! FNAOIY 'Y
problems is 63%.

Regarding cost burden, Hispanic, Nod & LJ- YA O . £ O1 2 t I OAFAO Hadidl,l Yy RSNE
norll Aa LI yAOUVLE LR LIz | GA2ya FNBE RAALINBLERNIAZ2Y | GSte |
than 30% of their income for hougjnthese subpopulations all have between 42% and 44% of

households paying more a larger share.

If they have needs not identified above, what are those needs?

Limited data is available for assessing other needs.
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Are any of those racial or ethnigroups located in specific areas or neighborhoods in your
community?

.8S06SSYy wnmn YR HamyI (GKS ! ®o{d / Syadza . dz2NBIl dz Sai
statewide grew by 197,000 new residents, an increase of 24.6%, faster than the grahith of
population nationwide (18.6%).

More than one in four NC Latino residents live in two counties: Mecklenburg (148,000 people) or Wake
(113,000). The counties with the next largest Hispanic populations are Forsyth (49,000), Guilford
(43,000), and Durhar#3,000) counties. In rural North Carolina counties there are fewer Hispanic
households, but they comprise a larger share of the population (for example, 23% of the population in
Duplin and Lee, while statewide they comprise approximately 10% of the pgam)la

Six counties, all urban areas, have Black populations of more than 100,000 people: Mecklenburg
(approximately 345,000 people), Wake (222,000), Guilford (180,000), Cumberland (127,000), Durham
(117,000) and Forsyth (102,000). In the eastern coatdal pnd in counties along thedb corridor,

higher shares of the population are black than in the Piedmont and Western parts of the state, with 12
counties in the state where Black households comprise more than 40% of the population, and 7 where
they arethe majority.

b2NIK /FNRfAYLlFQa ! & iglowing kdgidlietrinit groupRirythestate, grévdg floma G S a
209,400 residents in 2010 to more than 303,000 in 2017; this is an increase of nearly 44.7%. Over half of
b2NI K /I NP2 A ysHi i ore &fkhreg’ codiied: WERKS (761500), Mecklenburg (64,900), or
Guilford (26,700). The counties with the next largest Asian populations are Durham (15,600), Orange
(11,800), and Forsyth (9,200). The Asian population is heavily concentrated imandaes; in only 9

counties does the Asian share of the population exceed 3% (the statewide figure).

Consolidated Plan North Carolina 34
OMB Control No: 2506117 (exp. 09/30/2021)



NA-35 Public Housing (Optional)

Introduction

Totals in Use

Program Type

Certificate Mod- Public | Vouchers
Rehab Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive | Program
Housing
# of units vouchers in useg 19 171 33,774 53,942 1,436 50,714 484 229 708

Data Source:

PIC (PIH Information Center)

Characteristics of Residents

Table22 - Public Housing by Program Type
*includes NonElderly Disabled, Mainstream ORréear, Mainstream Fiwgear, and Nursing Home Transition

Program Type

Certificate | Mod- Public | Vouchers
Rehab | Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
# Homeless at admission 7 0 104 107 1 60 45 1
# of Elderly PrograrRarticipants
(>62) 0 37 6,722 9,353 563 8,603 37 8
# of Disabled Families 0 20 7,065 15,002 268 13,785 216 29
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Program Type

Certificate | Mod- Public | Vouchers
Rehab | Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
# of Families requesting
accessibility features 19 171 33,774 53,942 1,436 50,714 484 229
# of HIV/AIDS program
participants 0 0 0 0 0 0 0 0
# of DV victims 0 0 0 0 0 0 0 0

Data Source:

Race of Residents

Table23 ¢ Characteristics of Public Housing Residents by Program Type

PIC (PIH Information Center)

Program Type

Race Certificate Mod- Public | Vouchers
Rehab Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive | Program
Housing
White 9 62 5,864 14,198 500 13,235 137 76 158
Black/African American 5 108 27,051 39,022 927 36,781 342 151 544
Asian 0 0 254 99 0 93 1 1 3
American Indian/Alaska
Native 5 1 548 562 8 547 4 1 2
Pacific Islander 0 0 57 61 1 58 0 0 1
Other 0 0 0 0 0 0 0 0 0
*includes NonElderly Disabled, Mainstream Or¥éear, Mainstreantfiveyear, and Nursing Home Transition
Table24 ¢ Race of Public Housing Residents by Program Type
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Data Source: PIC (PIH Information Center)

Ethnicity of Residents

Program Type
Ethnicity Certificate Mod- Public | Vouchers
Rehab Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive | Program
Housing
Hispanic 1 27 894 1,167 33 1,065 20 16 27
Not Hispanic 18 144 32,880 52,775 1,403 49,649 464 213 681
*includes NonElderly Disabled, Mainstream Or¥éear, Mainstream Fiwgear, and Nursing Home Transition
Table25 ¢ Ethnicity of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:

What are the number and type of families on the waiting lists for public housing and section 8
tenant-based rental assistare? Based on the information above, and any other information
available to the jurisdiction, what are the most immediate needs of residents of public
housing and Housing Choice voucher holders?

How do these needs compare to the housing needs of the popalaat large

Discussion:

None
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NA-40 Homeless Needs Assessmerfil.305(c)

Introduction:

The January 2019 Poim-Time count showed several decreases that reflect ongoing downward trends among the general homeless population
as well as the subpopuians. The 2019 Annual Homelessness Assessment Report reports that homelessness in North Carolina has decreased

24% since 2010, including an 18% decrease in adults without children and a 36% decrease in people in families with children.

Despite downward treds, thousands of North Carolinians are currently homeless and in need of assistance. There were 9,314 homeless

individuals in North Carolina identified during the PdimiTime (PIT) count conducted in late January 2019. Of these 7,046, or 76%, werg stayi

in emergency shelters or transitional housing, and 2,268, or 24% were sleeping in unsheltered locations. 73% were atitepdident
children, and 26% were people in families with children. Fourteen percent (14%) of the homeless populatiorowad sephaving a severe
mental iliness; 11% a substance abuse disorder; 8% were victims of domestic violence, and 10% were veterans. 417 undogumutiparées

also counted.

Homeless Needs Assessment

Population Estimate the # of persons | Estimate the # | Estimate the | Estimate the # | Estimate the #
experiencing homelessness experiencing # becoming exiting of days persons|
on a given night homelessness| homeless homelessness experience
each year each year each year homelessness
Sheltered Unsheltered
Persons in Households with Adult(
and Child(ren) 290 2,157 8,649 0 2,346 0
Persons in Households with Only
Children 31 3 0 0 56 0
Persons in Households with Only
Adults 1,975 4,858 19,251 0 2,089 0
ChronicallyHomeless Individuals 647 523 3,906 0 0 0
Chronically Homeless Families 89 9 0 0 0 0
Veterans 144 763 2,790 0 0 0
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Population Estimate the # of persons | Estimate the # | Estimate the | Estimate the # | Estimate the #
experiencing homelessnesy experiencing # becoming exiting of days persong
on a given night homelessness homeless homelessness experience
each year each year each year homelessness
Sheltered Unsheltered
Unaccompanied Child 317 100 279 0 0 0
Persons with HIV 62 18 0 0 0 0
Table26 - Homeless Needs Assessment
Alternate Data Source Name
2019 PIT Count by CoC
Data Source Comments:
Indicate if the homeless population Partially Rural Homeless
is:
Rural Homeless Needs Assessment
Population Estimate the # of persons | Estimate the # | Estimate the | Estimate the # | Estimate the #
experiencing homelessness experiencing # becoming exiting of days persons|
on a given night homelessness| homeless homelessness experience
each year each year each year homelessness
Sheltered Unsheltered
Persons in Households with Adult(
and Child(ren) 240 736 0 0 0 0
Persons in Households with Only
Children 0 2 0 0 0 0
Persons in Households with Only
Adults 293 1,274 0 0 0 0
Chronically Homeledsadividuals 130 154 0 0 0 0
Chronically Homeless Families 6 26 0 0 0 0
Veterans 33 129 0 0 0 0
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Population Estimate the # of persons | Estimate the # | Estimate the | Estimate the # | Estimate the #

experiencing homelessnesy experiencing # becoming exiting of days persong
on a given night homelessness homeless homelessness experience
each year each year each year homelessness
Sheltered Unsheltered
Unaccompanied Youth 40 147 0 0 0 0
Persons with HIV 0 0 0 0 0 0

Table27- Homeless Needs Assessment
Alternate DataSource Name:
2019 PIT Count by CoC
Data Source Comments:

For persons in rural areas who are homeless or at risk of homelessness, describe the nature and extent of unsheltered and
sheltered homelessness with the jurisdiction:

The January 2019 Point in Time Count reports that 3,406 individualsexpegiencing homelessness in two largely rural CoCs, which represents 37%
K2YStSaa LRLzZIIGA2yd ¢KSaS NHNIt / 2/ a8 ASNBS nw: 27T (K 8sspopulatios. Réaughly
half (49%) of thetotal aizy’ i 2 F dzy A KSt G SNBR K2YSt Saa Ay b2NIK /FNRtAYyl OFly oS ¥:
unsheltered homeless families can also be found in the largely rural CoCs. This aligns with a report by the Nation&d Aldummelessness, which
adlFiSa GKFG YIFye NHz2NFf K2YSfSaa LIS2LX S NBaARS Ay &KA RMBRSBes natinténdes fare >
habitation. Out of the total homeless in rural areas, 68% were sheltered and 328 uweheltered.Since 2010, homelessness in rural areas has decrea
by 7%.

If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of
days that persons experience homelessness," desctlese categories for each homeless population type (including chronically
homeless individuals and families, families with children, veterans and their families, and unaccompanied youth):

Substantially more of the homeless population overall are sheltdrad unsheltered. There were 9,314 homeless individuals in North Carolina

identified during the Pointn-Time (PIT) Count conducted in late January 2019, of which 76% were sheltered and 24% unsheltered.
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Persons in households with only adults comprised 88%e homeless population, with 52% located in either shelter or transitional housing,
and 21% were unsheltered. Persons in households with adults and children comprised 26% of the homeless population, Wiln28% o
families in either shelter or trasitional housing and 3% unsheltered.

Chronically homeless persons are less likely to be sheltered than the whole homeless population; only 58% are sheltenesd w96 of
the total homeless population. Similarly, homeless persons with chronic suiestdruse are less likely to be sheltered; only 59% are sheltered.
Veterans, on the other hand, are more likely to be sheltered than the total homeless population; 84% of homeless vetataeiteasd.

The number of homeless veterans has dropped by 16% #010, with 907 homeless veterans counted during the 2019®iumberland
County/Fayetteville and WinsteBalem are two communities in North Carolina that have announced an end to veteran homelessness. There
was a total of 2,447 homeless adults withldhén during the 2019 PIT count; this represents a 36% decrease from 2010.

Chronically homeless persons are less likely to be sheltered than the whole homeless population; only 58% are sheltened| torg9o of
the total homeless population. Similgrlhomeless persons with chronic substance abuse are less likely to be sheltered; only 59% are sheltered.
Veterans, on the other hand, are more likely to be sheltered than the total homeless population; 84% of homeless vetataeiteasd.
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Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)
White 2,629 1,363
Black or African American 4,043 789
Asian 27 4
American Indian or Alaska

Native 55 39
Pacific Islander 16 6
Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 273 138
Not Hispanic 6,773 2,130

Alternate Data Source Name
2019 AHAR Part |

Data Source
Comments:

Estimate the number and type of families in need of housing assistance for families with
children and thefamilies of veterans.

The number of homeless veterans has dropped by 16% from 2010, with 907 homeless veterans counted
during the 2019 PITCumberland County/Fayetteville and WinstBalem are two communities in North
Carolina that have announced an emMeteran homelessness. There was a total of 2,447 homeless
adults with children during the 2019 PIT count; this represents a 36% decrease from 2010.

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.

There are nearly 5000 Blackgple, nearly 4000 white people, and nearly 500 people of other race
categories experiencing homelessness in North Carolina. There are more than 400 Hispanic homeless
people in the state.

Different racial/ethnic categories experience homelessness at diffaatios. African Americans

O2 YLINA &S | LILINE E A Y | pbpslatidn,but @2% ofthie hamil&ss populatiors €3% of the
A0F3SQa LRz I GA2y A& Ay (GKS OFGS3IA2NEB G2 KAGS |f2y
nos 27F (i Kniless fiopulatof Hispirgc people make up 10% of the total population in North
Carolinaput only 4% of the homeless population. Asians, Native Hawaiians/Pacific Islanders, American
Indian/Alaskan Natives, and Muttice people together comprise 5% of thell 1 SQa K2 YSt Saa LJ

Black homeless people are more likely to be in shelters than White homeless people (with 84% of Black
homeless people sheltered and only 66% of White homeless people sheltered. The remainder are
unsheltered ofiving in structires not intended for housing.
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Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.

Substantially more of the homeless population are sheltered than unsheltered. There were 9,314
homeless individuals in North Carolina identified dutimg Pointin-Time (PIT) Count conducted in late
January 2019, of which 76% were sheltered and 24% unsheltered.

People in households with only adults comprised 73% of the homeless population, with 52% located in
either shelter or transitional housing, a1 % were unsheltered. People in households with adults and
children comprised 26% of the homeless population, with 23% of those families were in either shelters
or transitional housing and 3% were unsheltered.

People experiencing chronimmelessness are less likely to be sheltered; only 58% are sheltered,
compared to 76% of the total homeless population. Similarly, persons experiencing homeless with
chronic substance abuse are less likely to be sheltered; only 59% are sheltered. Vetethesother

hand, are more likely to be sheltered than the total homeless population; 84% of homeless veterans are
sheltered.

Discussion:

None
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NA-45 NonHomeless Special Needs Assessmeffl.305 (b,d)
Introduction

This section focuses on ndmmmeless neds, especially those with disabilities and HIV/AIDS. As part of

the State's continued effort to evolve and modernize the North Carolina Housing Opportunities for
Persons with AIDS (HOPWA) program, NC has fully integrated the HOPWA program with theiteyan Wh
Part B program funded by the Health Resources Services Administration (HRSA) and the HIV Prevention
program funded by the Centers for Disease Control and Prevention (TBé&3e programs, in

collaboration, form the HIV/STD Prevention and Care Unitiwthe North Carolina Communicable

Disease BranchHOPWA program staff submitted, for review and comment, the draft Con Plan to all

Ryan White Part B HIV and HOPWA service providers that are funded by the North Carolina Division of
Public Health HIV CaRrogram statewide The COVH29 pandemic created significant environmental,

health and safety and social impacts, risks, and challenges for workforces across the State, affecting non
profits and their staff, and clientsSome of the most critical area$ concerns mentioned during

technical assistance with providers was the need for additional resources, specifically affordable
housing.

The chart below requesting HIV Housing Need could not be populated in the provided tenigiate.
estimated unmet HIV dusing need based on the type of HOPWA Assistance, however, is 194 for
TenantBased Rental Assistance, 237 for Shemn Rent, Mortgage, and Utility, and unknown for
Facility Based Housing (Permanent, skiertn or transitional.

HOPWA

Current HOPWA formla use:

Cumulative cases of AIDS reported 15,423
Area incidence of AIDS 519
Rate per population 6
Number of new cases prior year (3 years of dal 1,293
Rate per population (3 years of data) 15
Current HIV surveillance data:

Number ofPersons living with HIV (PLWH) 34,460
Area Prevalence (PLWH per population) 389
Number of new HIV cases reported last year 1,383

Table28 ¢ HOPWA Data

Data Source Comments: NC Surveillance Data effective June 24,2020.

HIV Housing Need (HOPWA Grantees Only)

Type of HOPWA Assistance Estimates of Unmet Need
Tenant based rental assistance 0
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Type of HOPWA Assistance Estimates of Unmet Need
Shortterm Rent, Mortgage, and Ultility 0
Facility Based Housing (Permanent, shertn or
transitional) 0

Table29 ¢ HIV Housing Need

Data HOPWA CAPER and HOPWA Beneficiary Verification Worksheet
Source:

Describe the characteristics of special needs populations in your community:

The importance of housing status for Hikévention and care is essential. Nine out of ten households
receiving HOPWA housing assistance have extremely low or very low incomes. Nationwide Eleven
percent of persons entering the HOPWA program were chronically homeless prior to entry and 4.6
percentof HOPWA housing recipients were veterans. Research consistently shows that housing is a
critical component of HIV care and prevention systems. By assisting with housing and related services,
the HOPWA program helps PLWHA enter housing, access, and ieroaia, and adhere to complex
treatment regimens, which results in reduced use of emergency care and hospital services. Individuals
living with and affected by HIV/AIDS have a higher incidence of homelessness which has a negative
impact on their compliace with medical care. Lack of stable, secure, adequate housing is a significant
barrier to consistent and appropriate HIV medical care, access, and adherence to antiretroviral
medications, sustained viral suppression, and risk of transmission. The NC H@&Ryan White Part

B programs are fully integrated to ensure an integrated approach to housing, health, and support
services to ensure individuals and their families are safely housed which results in improved health care
outcomes. HOPWA Project Sponsansl Ryan White Part B funded providers share in the development

of the Network Service Delivery Plan, Network Client Satisfaction Survey, Network Quality Management
Plan, Network Evaluation Plan and Network Client Grievance Policy and Procedures.aréeir sh
commitment to a blended plan for assessing client needs, satisfaction, and service delivery demonstrate
the importance of these programs to work jointly under the umbrella of the HIV Care Program.

The HIV Care Program maintains a HOPWA Cascade svhie\f Care Continuum Model for housing

and care that analyzes HIV viral suppression in HIV+ individuals receiving HOPWA housing assistance.
Data collected through the Cascade demonstrates that stable housing results in retention in care which
thus resuls in better health outcomes and HIV Viral Suppression.

What are the housing and supportive service needs of these populations and how are these
needs determined?

HIV responses have evolved from emergency initiatives focused primarily on treatment tackoeser

term strategies for chronic disease management, increasing attention is paid to supportive service needs
that may affect treatment effectivenes®2LWHA are significantly more vulnerable to becoming

homeless during their lifetime, with the gresdt need for TBRA, STRMU, and PHP services which
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ensures access to permanent affordable housifige housing and supportive services needs were
determined based upon HOPWA Project Sponsors improved tracking of unmet need for EENgiMA
households, Regnal Networks of Care Needs Assessments, Regional Networks of Care Service Delivery
Plans, and Regional Networks of Care Client Satisfaction Surveys.

Nationally, the racial and ethnic compaosition of HOPWA housing recipients is reflective of the disparate
impact of HIV on minorities: over 62% of persons receiving HOPWA housing identify as Black or African
American or other racial/multiracial minorities; nearly ofith of households identify as having
Hispanic/Latino ethnicity; over 40% of beneficiaries @male; and almost on#fth are under 18 years

of age. Our HOPWA Project Sponsors proposed to serve 213 eligible households with TBRA, and they
served 201 eligible households. The number served was lower than proposed because the provision of
services was altered due to the COVAD pandemic. Additionally, due to a lack of available affordable
housing options in the state, we continue to have TBRA waiting lists among our Project Sponsors. In
addition, the rental and criminal background histories of sOrB&RA eligible clients are a barrier to
obtaining housingWe are requiring utilization of Resource Identification services by our Project
Sponsors beginning in 2021 to identify additional housing stock.

Our HOPWA Project Sponsors proposed to serve 5§iblelhouseholds with STRMU assistance, and

they served 359 eligible households. Although this number has significantly increased from last year, the
number served was still lower than proposed because Project Sponsors were successful in leveraging
other resources to meet the shoeterm needs of eligible households.

Our HOPWA Project Sponsors proposed to serve 57 eligible households with PHP assistance, and they
served 45 eligible households which is a decrease from 2019. As we continue to provide edocation

our Project Sponsors about allowable uses of permanent housing placement funds, we are seeing an
increase, where appropriate, in the utilization of permanent housing services to assist eligible
households.We anticipate that this will continue to inease moving forward as we were only 12 clients
shy of this goal, during a pandemic.

Our HOPWA Project Sponsors proposed to serve 872 eligible households through SS, and they served
266 eligible households. We attribute this decrease to COVID and the ftedine population to stay
guarantined safely; and there for not wanting to be in contact with many people.

Of the clients receiving HOPWA housing subsidy in 2020, 88.76% were stably housed and/or at reduced
risk of homelessness. We attribute this to ttaet that all our HOPWA Project Sponsors provide TBRA
and STRMU services, as needed.

Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:

1 As of June 24, 2020, tlestimated number of persons living with HIV in NC was 34,460.
1 In 2020, 1,383 new diagnoses of HIV infection were reported.
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1 The threeyear (20182020) average rate of diagnosed HIV infection in NC was 14.8 per 100,000
population.

1 The top 5 counties with hirgest rates of HIV were Mecklenburg (29.0 per 100,000), Edgecombe
(27.4 per 100,000), Guilford (26.2 per 100,000), Pitt (25.4 per 100,000) and Cumberland County
(24.5 per 100,000).

9 Among the HIV infection cases diagnosed in 2019, African Americans repe68&6 of all
cases with a rate of 63.9 per 100,000 adult/adolescent population. The highest rate (115.8 per
100,000) was among adult/adolescent African American males.

1 For the newly diagnosed adult/adolescent HIV infection cases in 2019, men who havighsex
men (MSM) was the principal risk factor indicated in 55.7% of total cases, heterosexual
transmission risk was indicated in 12.6%, injection drug use (IDU) was indicated in 3.3%, and
MSM/IDU was indicated in 2.6% of total cases.

1 Inthe 2020 HOPWA CAPPRorting year (January 1, 202@ecember 31, 2020) 78% of the
HOPWA households served haB8@% of area median income (extremely low), 15% ha8®5b
of area median income (very low), and 7% haeBB% of area median income (low).

1 52% of the HOPWA indliluals and beneficiaries served reported in the 2020 HOPWA CAPER
were males, 47% were females and 1% were transgender (male to female).

1 Of the HOPWA eligible individuals and beneficiaries served in the 2020 HOPWA CAPER reporting
year:

1% was American IndifAlaskan Native,65% were Black/African American, 32% were White, 1%
Black/African American & White, and 1% was Other/Mnatial.

Of the total number of HOPWA eligible Individuals and Beneficiaries reported in the race breakdown
above, 1% of them alsoddtified as Hispanic or Latino.

Relevant Geography (MSX) ¢ KS { GFGSQa 1 ht2! LINRPINIY OdaNNByiif &
living with HIV/AIDS and their families in 82 of the 100 counties in NC.

The HOPWA formula grant was first funded for 8tate of NC in 1992 and served the entire state until

1998. In that year, the Charlotte, and Raleigh MSAs became eligible for HOPWA formula allocations and
GKS adlFiSQa aSNIBBAOS I NBI ¢l a NBRdAdzOSR® LY HAnHWHI 2}
funds from the Raleigh to provide HOPWA services to Wake, Franklin and Johnston counties. In 2011,
Greensboro also became eligible for HOPWA formula funding to serve Guilford, Randolph and

Rockingham counties and the state funding and service area was adagete The Charlotte MSA was

revised in 2013 to include Iredell, Lincoln, and Rowan counties. The NC HOPWA program gained Anson
County because of the 2013 revision to the Charlotte MSA service area. During the Federal Fiscal Year

2015, the DurhanChapel Hi MSA became eligible for HOPWA formula funding which resulted in the

transition of Chatham, Durham, Orange, and Person counties from the state HOPWA formula funding.

l'a | NBadzZ G GKS adrdiSQa FdzyRAy 3 | yRlviagSNIDA OS | NBI
/| dzNNR (G dzO1 [/ 2dzyieé I NB &ASNWSR o6& (G(KS £ANHBAYAIl . SI OK
program now covers 82 of the 100 counties in NC. Funding from HUD supports the NC HOPWA Program
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ensuring the delivery of a comprehensiveniauum of housing support services for persons living with
HIV throughout 10 Regional Networks of Care and Prevention across the state. In addition to HOPWA
services for individuals living with HIV/AIDS, each of the 10 Networks of Care and Prevention also
provides core medical and support services for individuals living within each Network region.

Discussion:

continued from previous section

The NC HOPWA program was notified by HUD on October 9, 2020 that the \ASastom MSA became
eligible for HOPWA Fowutra allocation and the State funding and service area will be further reduced in
2022. The City of Winste®alem is in the process of developing an RFA for HOPWA funding with a
planned start date of January 1, 2028s a result, the NC HOPWA program ewiiitinue to provide
HOPWA services for all counites within the Winsg&atem MSA through December 31, 2021. Effective
January 1, 2022, the City of Winst8alem MSA will provide HOPWA services for Davie, Davidson,
Forsyth, Stokes, and Yadkin counites wthieNC HOPWA program will continue to provide services for
Surry County As a result, effective January 1, 2022, the NC HOPWA program will cover 77 of the 100
counties in NC.
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NA-50 NorrHousing Community Development Need81.315 (f)
Describe the jurisddi A 2y Q& Yy SSR FT2NJ tdzof A0 ClFOAftAGASAY

Public facilities include all improvements and facilities that are either publicly owned or that are
traditionally provided by the government, or owned by a nonprofit, and operated so as to be open to
the general publicThis would include neighborhood facilities, firehouses, public schools, libraries, and
non-permanent housing such as shelters and transitional facilities for the homeless and other special
needs populations. Public improvements include streets, sidewalkbs and gutters, parks,

playgrounds, water and sewer lines, flood and drainage improvements, parking lots, utility lines, and
aesthetic amenities on public property such as trees, sculptures, pools of water and fountains, and other
works of art. Thesedtivities are primarily funded through the CDBG Neighborhood Revitalization
Program, Economic Development, and Infrastructure progradrsts of local governments identify its
needs and provide the documentation in the CDBG application submitted to ébe Sthe Rural

Economic Development Division consistently receives requests for funds to build and rehabilitate public
facilities for the aging, homeless and land-moderate income communitiesREDD will also assist
businesses with building reuse, indteucture, tenant improvement and other CDBG eligible activities. In
return, the businesses will create and retain jobs, primarily for LMI persons.

Recent natural disasters and the CO¥YfDpandemic highlighted the needs for public facilities and
improvenents, especially nopermanent housing and broadband servicés.addition to the

Consolidated Plan that addresses housing and community development needs, Governor Cooper has
released a statewide broadband plan that address infrastructure, affordalaitity equity. The primary
funding source to address the broadband needs is the American Rescue Plan Act funds that will be
leverage with other state and private resourcesRPA funds will also be used in addition to CDBG,
HOME, NHTF, HOPWA, and ESG teeadgermanent and nepermanent housing needs.

How were these needs determined?
Additionally, the housing needs assessment revealed that North Carolina's population is growing mostly

in urban areas and in elderly populatioAlso, the homeless populati and overcrowded housing is
significant creating the need for emergency, transitional, and supporting housing.

5SA0ONROS GKS 2dzZNAaRAOGA2YQa YySSR F2NJtdzofAO
The public improvement needs throughout the state include broadband and watereavet $0 address
failing systems. Also, the COMIB® pandemic has highlighted the need for public improvements to

respond to and prevent the diseas&ome of the need is documented in the following reports:

https://www.ncbroadband.gov/dataeports/homewok-gapnorth-carolinareport
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https://www.ncbroadband.gov/dataeports/connectingnorth-carolinastate-broadbandplan
https://www.ncbroadband.gov/dataeports/nc-broadbandindices
https://infrastructurereportcard.org/stateitem/north-carolina/
https://governor.nc.gov/issues/infrastructure

Broadband AccesdHighspeed Internet access is critical infrastructure for North Carolina communities,
especially in rural and lowealth areas.Without broadband, the residents, businesses, and institutions

providing health care, education, and emergency response are technologically and socially

isolated. More important, broadband access is critical to providing access to health care and

educatbn. The Broadband Infrastructure Office (BIO), in the NC Department of Information Technology

b/ 5L¢0X gla SaitlofAaKSR 6& b2NIK /FNRtAYlFIQa / KAS
resource for broadband access, overseeing the State BeyatiBlan for North Carolina. The office

strives to narrow the digital divide in NC while continuously assessing the needs in the State.

How were these needs determined?

The need determination is outlined in the reports noted abo#elditionally, the needs documented
through the demand during the funding application process.

5Sa0ONAROS (UKS 2d2NAaRAOGA2YyQa YySSR F2NJtdzof A0 {

Public services needs have been increasing, especially during the public health emergency due-to COVID
19. Prior to COVHD9, evidence of food desserts and insecurity was evident and has increased during

the pandemic. Also, the job loss during the pandemic and the importance of housing stability has
increased the demand for internet access and emergency payments for rent, mertmad utilities.

Homeless PreventiofiRelated/Housing Stability Public Servicebtousing instability concerns are
increasing in NC due to actual and pending evictions and increased unemployment and
underemployment. This has increased the need for agsigtavith emergency payments for rent,
mortgage, and utilities. Related to this is also the need to address food desserts and food insecurity by
improving access to healthy, affordable foods.

Broadband Services and Acce®defore and during the COVI pandemic, NC was aware of the need
to provide affordable and equitable broadband acceBke access is critical to providing telehealth
services and bridging the homework gap. Funding sources are not only needed for broadband
infrastructure, but also foproviding essential equipment such as hot spots and laptops to households
and public facilitiesThe state broadband plan also identifies five main barriers to broadband adoption
that are particularly pronounced among lamcome households. The primary biars are the cost or
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affordability of service; the real or perceived costs of a computer; laptop or other devices; digital

f AGSNI O8T YR GKS AYyGSNYySGiQa LISNOSAGSR NBft SgFyoe
these barriers include edating lowincome households and community leaders on affordable

broadband options and publishing best practices for local governments who want to offer subsidies or

other adoption programs for lovincome households.

Natural Disasters and Public Health Engency Public ServiceNC is susceptible to natural disasters
and atrisk of public health emergencies such as Ca&¥ICRecent hurricanes and the COMI9
highlighted the need for comprehensive shoetm and longterm emergency response needs for the
State's communities to deliver public aid quickly and effectively.

How were these needs determined?
See the previous response and the resources below.

Food Desserts and Insecurithttps://www.ers.usda.gov/datgproducts/foodaccessesearchatlas/go
to-the-atlas.aspx#.UuGErvYo6Xttps://localfood.ces.ncsu.edu/foodccessood-security/

Homeless Prevention/Housing Stability Needsttps://nchousing.org/countyfact-
sheets/ https://www.rebuild.nc.gov/hopeprogram

Broadband Services and Accedstps://www.ncbroadband.gov/digital
divide https://www.nconemap.gov/pages/broadband
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

Between 2010 and 2018, the population of North Carolina increased by 7%, adding over 620,000 new
residents and over 170,000 new households. To accommodate household growth and help remedy a
deficit in affordable supply, the state added almost 250,000 new housing units. Much of that growth

was concentrated in urban counties like Buncombe, Durham, Mebkrg, and Wake. However, North
Carolina continues to struggle in meeting the needs of its lowest income residents and, like many states,
is experiencing affordability challenges.

The addition of over 620,000 residents in the past decade plus an ecoshbiftifrom manufacturing to
health care, biotechnology and finance have exacerbated housing affordability challenges in North
Carolina. Housing construction has not kept pace with household growth in urban areas, driving up
home sales prices and rental t@swWhile housing costs may be lower in rural communities, incomes are
often lower as well, making it difficult to buy, rent or maintain homes.
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MA-10 Number of Housing Units91.310(a)

Introduction

Singlefamily homes make up most of the housstgck across the state. Urban areas are more likely to

have 20+ multunit structures, while rural areas are more likely to have mobile homes. The emphasis on

singlefamily homes is likely attributable to zoning regulations, development costs, and ottterda
Building permit data shows that most new construction is focused on sfaglgdy homes, with 98% of
permits in 2018. As in other states across the country, the hbaileing industry in North Carolina has
started showing signs of recovery from tBeeat Recession but has not returned to {itecession

levels.

All residential properties by number of units

Property Type Number %
1-unit detached structure 2,976,686 65%
1-unit, attached structure 187,331 4%
2-4 units 220,981 5%
5-19 units 389,014 9%
20 or more units 200,737 4%
Mobile Home, boat, RV, van, etc 598,317 13%
Total 4,573,066 100%
Table30 ¢ Residential Properties by Unit Number
Alternate Data Source Name:
2014- 2018 ACS
Data SourceComments:
Unit Size by Tenure
Owners Renters
Number % Number %
No bedroom 13,504 0% 84,877 6%
1 bedroom 53,921 2% 438,751 32%
2 bedrooms 761,500 31% 1,102,161 83%
3 or more bedrooms 4,178,852 167% 1,060,612 79%
Total 5,007,777 200% 2,686,401 200%

Alternate Data Source Name:
2014- 2018 ACS
Data Source Comments:

Describe the number and targeting (income level/type of family served) of units assisted with

Table31¢ Unit Size by Tenure

federal, state, and local programs.
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Federally subsidized housing plays a key role in meeting the housing needs of seniors, people with
disabilities, veterans, and leimcome individuals in North Carolina. Data from the National Housing
Preservation Database showete are 156,128 units with federal subsidies including LIHTC, HOME,
Section 8, Public Housing, USDA, and other HUD sources. LIHTC units constitute 40% of the federally
subsidized housing stock, while Section 8 and Public Housing make up 37%. Andhgs(Sdntar for

Budget and Policy Priorities shows that 263,000 residents in North Carolina rely on federal rental
assistance to afford modest housing. Of those residents, 69% are seniors, children, or people with
disabilities.

Several state agencies are @hved in the provision of housing. The North Carolina Housing Finance

Agency sells bonds, allocates tax credits, and uses state and federal funds to finance affordable housing.
Specifically, NCHFA administers and manages federal programs like Low Inacimg Alax Credit,

HOME, and National Housing Trust Fund in addition to allocating state sources like the North Carolina
Housing Trust Fund and others. The North Carolina Department of Commerce administers the federal
Community Development Block Grant (CpBfagram. The North Carolina Department of Health and

Human Services (NC DHHS) administers the Emergency Solutions Grant Program (ESG) and the Housing
Opportunities for People with AIDS Program (HOPWA).

CBDGFunds local community development activitieishathe goal of providing affordable housing,
decreasing poverty and improving infrastructure.

ESGImproves the number and quality of emergency shelters, provide essential services to shelter
residents, rehouse homeless individuals and families and prasfamilies and individuals from

becoming homeless

HOME Funds rehabilitation of owneavccupied units, development of rental housing, and helboging.
Targetdow- and moderateincomehomeowners who are elderly, disabled or veterans; extrerfmly;

low and moderate income renters including elderly and special needs; low and moderate income
homebuyers

HOPWAProvides housing and housing related services to persons/families living with HIV infection in
the 86 North Carolina counties covered by the state W@HProgram

Low Income Housing Tax Crediinances development and substantial rehabilitation of affordable
rental housing. Targets renters with incomes up to 80% of area median income including elderly and
those with special needs

National Housing Trustutnd: Finances development of affordable rental housing and supportive rental
housing, targeting renters with incomes up to 80% of area median income including elderly and special
needs.

Provide an assessment of units expected to be lost from the afforigafiousing inventory for
any reason, such as expiration of Section 8 contracts.

Consolidated Plan North Carolina 55
OMB Control No: 2506117 (exp. 09/30/2021)



Subsidized housing is an important part of the affordable housing stock in the state. In North Carolina,
developments that receive tax credits must remain affordable for 3@syabwhich point owners may

choose to raise rents, renovate, or redevelop. Section 8 contracts typically expire after 20 years. While
most contracts are renewed, some owners may choose to convert to market rate housing, making these
units vulnerable to ginificant price appreciation in certain markets. According to the National Housing
Preservation Database, over 5,000 rental units in North Carolina will lose affordability in the next 5 years
- including 2,405 Section 8 vouchers and 1,427 LIHTC units.

HowedSNE GKS YiFe22NAR(G& 2F (GKS adldsSQa FFF2NRFofS K2d
changes in the housing market. According to the Joint Center for Housing Studies, North Carolina lost

20% of its lowcost units, or 125,000 units with rentsider $600, between 2012 and 2017. Several

forces have contributed to the shrinking supply of {owst rentals; including increased demand from

high income renters and an aging stock with costly repair needs.

Does the availability of housing units meet ¢hneeds of the population?

The housing needs of extremely lamcome households are not being met by the current housing stock

in North Carolina. According to the Gap report by the National Low Income Housing Coalition, there is a
shortage of over 188,000omes for renters at 30% AMI and below and a shortage of 191,310 for renters
at 50% AMI and below. As a consequence, low and extremelinlmwne households are experiencing
severe cost burden with 70% of renters at 30% AMI spending half or more ofrib@iné on housing.

Describe the need for specific types of housing:

As evidenced by cost burden and shortage of-émst rental units, there is a need for quality affordable
and accessible housing across the state, particularly for extremelinkome howseholds.

In addition to the challenges associated with {m@ome households, North Carolina is experiencing
significant demographic change including increased migration to urban counties and an aging
population. According to the American Community Suri®po of the population is 65 and older.

Among seniors, 35% have a disability, 10% live alone and 9% live in poverty. Estimates show that by
2035, more than 1 in 5 North Carolinians will be 65 and older. Thus, there is an increasing need for
housing stockhat allows residents to age in place provides supportive services.

Discussion

None
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MA-15 Cost of Housing 91.310(a)
Introduction

North Carolina has seen an increase in median sales price and rents over the past decade. Incomes have
not kept pace with risig housing costs which has led to affordability challenges, particularly fer low
income households.

While housing costs vary by region, North Carolina continues to face a shortage of affordable housing
for low-income households, particularly thosarning $20,000 or less. In urban areas, increased

demand for housing and limited supply has driven up rents and housing prices. Unable to compete with
higher income households for a limited number of homes -logome workers in cities like Charlotte,
Durham and Raleigh are being priced out of their neighborhoods. While housing costs may be lower in
rural communities, incomes are often lower as well, making it difficult to buy, rent or maintain homes.
As a result, nearly one in three North Carolinians sise30% or more of their income on housing,

leaving less money for other critical expenses like food, health care and education.

Cost of Housing

Base Year: 2013 | Most Recent Year: 201§ % Change
Median Home Value 153,600 180,600 18%
MedianContract Rent 602 877 46%
Table32 ¢ Cost of Housing

Alternate Data Source Name:
2014- 2018 ACS
Data Source Comments: 2009- 2013 ACS (Base Year)

Rent Paid Number %
Less than $500 140,542 36.8%
$500999 667,064 49.5%
$1,0001,499 356,887 10.6%
$1,5061,999 83,009 2.0%
$2,000 or more 31,083 1.2%
Total 1,278,585 100.0%

Table33- Rent Paid
Alternate Data Source Name:
2014- 2018 ACS

Data Source Comments:
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HousingAffordability

% Units affordable to Renter Owner
Households earning
30% HAMFI 95,690 No Data
50% HAMFI 360,725 225,450
80% HAMFI 854,240 612,655
100% HAMFI No Data 890,150
Total 1,310,655 1,728,255

Table34 ¢ Housing Affordability
Data Source: 2011-2015 CHAS

Monthly Rent

Monthly Rent ($) Efficiency (no | 1 Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)

Fair Market Rent 633 652 799 1,063 1,281

High HOME Rent 593 614 760 969 1,072

Low HOME Rent 522 559 672 778 867

Table35 ¢ Monthly Rent

Data Source Comments:

Is there sufficient housing for households at all income levels?

According to the latest Gap report from the National Eimeome Housing Coalition, Nor@arolina

continues to face a shortage of affordable rental housing for households at the lowest income levels.
Lowincome households must compete with higher income households for a limited number of
affordable homes in a private market. For every 100axily lowincome households (earning $17,000

or less) in the state, there are only 43 affordable and available homes, leaving 57 households without a
home they can afford; there is a resulting in a shortage of more than 188,000 homes. For households
earning at or below 50% area median income, roughly $27,000 annually, there are only 65 affordable
and available rental homes, resulting in a shortage of 191,310 homes. These shortages do not account
for the more than 9,000 people experiencing homelessnessylimm additional homes are needed.

How is affordability of housing likely to change considering changes to home values and/or
rents?

Home prices and rents are expected to continue to increase, exacerbating affordability challenges.
According to Zillow, thenedian home value is $206,286 in 2020, a 5% increase since last year. Prices are
forecasted to rise another 4% in 2021. Meanwhile, median rent in North Carolina is $1,332/month and
has steadily increased in the past decade. Rising housing costs arelpdstinoticeable in

metropolitan areas where demand for housing has outpaced supply. Rural areas, on the other hand,
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may struggle to attract and retain employment opportunities for residents, leading to higher rates of
cost burden, vacan¢and foreclosue.

Incomes have not kept pace with housing costs. Some of the occupations in North Carolina that employ
the most people; fast food workers and retail sales persangay the least, with median hourly wages

that are insufficient to afford modest housing. North Carolina is projected to add more than 389,000
jobs between 2017 and 2026. Among the occupations that will have the largest number of annual job
openings are foogreparation and serving, office and administrative support, and satesupations

that pay less than $30,000 per year. Without a significant increase in wages or subsidized rental
assistance, lovincome households will continue to struggle to pay for siag.

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?

There are no statewide HOME and Fair Market Rents due to the differences by county and region. In
many cainties, area median rent is higher than Fair Market Rent and HOME rents, suggesting the need
for developing more affordable housing.

Discussion

None
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MA-20 Condition of Housing 91.310(a)
Introduction:

North Carolina has an aging housing stock; 45% bbasing units were built before 1980. The housing
stock in metropolitan areas and surrounding counties tends to be newer than that of more rural
counties. Generally, rentesccupied units are slightly older. The median year built for rentaupied
units is 1986 compared to 1990 for owreccupied units. Consequently, renteccupied units are more
likely to have conditions like inadequate plumbing or kitchen facilities, overcrowding ant)waksn.
Forty-three percent of renter occupied units had oakthese conditions compared to 20% of owner
occupied housing. Older housing is also more at risk forlbesed paint hazards.

The vacancy rate in North Carolina (14%) is higher than in the United States (12%). The most common
NEFazya F2Na@yd{ySOeNS ONES FaiaAS2y & 2N 2001 aA2yt t  dza Sé
counties like Wake, Mecklenburg and Durham have vacancy rates below 8% which suggest tight real

estate markets while more rural counties like Montgomery, Warren, and Yancey have vea@scy

above 30%. The large percentage of units that are vacant for other reasons (38%) could be indicative of
housing units in foreclosure, disrepair, or abandonment.

Definitions

Substandard ConditionThe unit does not meet code standards or has orth@felected conditions
(overcrowding, lack of kitchen/plumbing facilities and/or other utilities)

Suitable for Rehabilitation The amount of work required to bring the unit up to minimum code
standard, and the existing debt on the property, together asslthan the fair market value of

the property

Condition of Units

Condition of Units Owner-Occupied RenterOccupied
Number % Number %
With one selected Condition 520,737 19% 582,920 40%
With two selected Conditions 9,469 0% 34,528 2%
With threeselected Conditions 777 0% 2,066 0%
With four selected Conditions 44 0% 113 0%
No selected Conditions 2,017,678 74% 750,265 51%
Total 2,548,705 93% 1,369,892 93%

Table36 - Condition of Units
Alternate Data Source Name:
2014- 2018 ACS

Data Source Comments:

Consolidated Plan North Carolina 60
OMB Control No: 2506117 (exp. 09/30/2021)



Year Unit Built

Year Unit Built Owner-Occupied RenterOccupied
Number % Number %
2000 or later 728,044 27% 311,273 21%
19801999 902,523 33% 502,076 34%
19501979 724,373 27% 429,274 29%
Before 1950 364,516 13% 226,461 15%
Total 2,719,456 100% 1,469,084 99%

Table37 ¢ Year Unit Built

Alternate Data Source Name:
2014- 2018 ACS
Data Source Comments:

Risk of LeasdBased Paint Hazard

Risk of LeaéBased Paint Hazard Owner-Occupied RenterOccupied
Number % Number %
Total Number of Units Built Before 1980 1,088,88
9 40%| 655,735 45%
Housing Units build before 1980 with children prese| 397,505 15%| 240,155 16%
Table38¢ Risk of LeaéBased Paint
Data Source: 20112015 ACS (Total Units) 262015 CHAS (Units with Children present)
Vacant Units
Suitable for Not Suitable for Total
Rehabilitation Rehabilitation
Vacant Units 407,941 246,528 654,469
Abandonedvacant Units 246,528 246,528 493,056
REO Properties 174 0 174
Abandoned REO Properties 0 0 0

Table39- Vacant Units

Alternate Data Source Name:
2014- 2018 ACS
Data Source Comments:

Need for Owner and Rentd&ehabilitation

Owner and rental rehabilitation are necessary to improve accessibility, enhance residential stability, and
remove health hazards. Almost a third of housing units in North Carolina have at least one problem

incomplete kitchen facilities, @omplete plumbing facilities, overcrowding or cdsirden. Renter

occupied housing in particular needs rehabilitatmA0% of rental units have at least one problem and
46% were built before 1980. Lowatcome households are more likely to live in a wvith housing
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problems. According to CHAS data, 75% of owners and renters earning 30% of area median income or
less have at least one housing problem. It is likely owners and landlords may not have enough financial
resources to make repairs.

The physical ahfinancial burdens of home maintenance can be overwhelming for seniors, particularly
those with limited income. Rehabilitation allows elderly residents to age in place, deferring the costs of
institutional care. The population of North Carolina is agiith 0% of homeowners and 25% of

renters aged 55 or older. Thus, the need for rehabilitation will only increase across the state.

Estimated Number of Housing Units Occupiedlbyw or Moderate-iIncomeFamilies with LBP
Hazards

Approximately 1.7/million homes in North Carolina are at risk for ldzabsed paint hazards. Of those
homes built before 1980, 31% have children present. The American Healthy Homes Survey-that low
income households had a higher rate of ldzased paint risks (29%) than highiecome households
(18%); governmenassisted households had a lower occurrence of LBP hazards (12%) compared to
those not receiving subsidies (22%), and Afrdamerican households are more likely than white
households to have leadased paint hazards pfiroximately, 1,640,000 North Carolina households earn
less than 80% AMI and it is likely that many are living in units with LBP hazards.

Discussion:

None
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MA-25 Public and Assisted HousigdOptional)
Introduction:

Although some informatin is provided below, the State does not collect information from the public
housing authorities that service the namtitlement regions of the state. Public housing authorities are
governmental (or quagjovernmental) entities that manage various feddralising assistance

programs on behalf of the Department of Housing and Urban Development (HUD). These programs
include Public Housing, Section 8 Housing Choice Vouchers, and other programs.

Totals Number of Units

Program Type
Certificate | Mod- Public Vouchers
Rehab | Housing Total Project | Tenant- Special Purpose Voucher
-based based Veterans Family Disabled
Affairs Unification *
Supportive | Program
Housing
# of units
vouchers
available 61| 173| 35,800| 57,906| 1,399 28,929 3,615 4,514| 9,019
# of accessible
units 116
*includes NonElderly Disabled, Mainstream Oréear, Mainstream Fivgear, and Nursing Home Transition

Table40 ¢ Total Number of Units by Program Type
Data PIC (PIH Information Center)
Source:

Describe the supply of public housing developments:

Describe the number and physical condition of public housing units in the jurisdiction,
including those that are participating in an approved Public Housing Agency Plan:

There are 35,800 units of public housing across the state that are managed by ¢hémroegional

public housing authority (PHA). The State of North Carolina does not operate, own, or manage any
public housing units. In North Carolina, PHASs in the larger suburban and metropolitan areas traditionally
own and manage public housing deveaiognts.

Describe the Restoration and Revitalization Needs of public housing units in the jurisdiction:
As noted above, the state does not oversee or track public housing units.

Describe the public housing agency's strategy for improving the living envirentrof low-
and moderateincome families residing in public housing:
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As stated prior, the state specifically does not have direct oversight over local PHAs.

Discussion:
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MA-30 Homeless Facilities91.310(b)
Introduction

Of the 50 states, Nfanked the 35th highest based on its homeless population based on the HUD 2019
Continuum of Care Homeless Assistance Programs ReftnesAHAR also states that there were 9,314
total people experiencing homelessness in North Carolina in 20t68.totalnumber of homeless

families with children was 2,447. The total number of homeless veterans were®Qhis number, 763

were sheltered veterans sheltered and 144 were unsheltered. This represents a 16.3% decline between
2010 and 2019. One area of concehowever, is Fayetteville (Cumberland County) which has 68.7% of
all homeless people who were unsheltered veterans in 2019.

In 2019, NC had a total of 7,983 yeaund beds (Emergency Shelters, Transitional Housing, Supportive
Housing). This number demsinates a gap of approximately 2,000 yeaund beds compared to the
statewide number experiencing homelessness that year. The number of persons experiencing
homelessness is anticipated to increase once the eviction moratorium established during the X2OVID
pandemic is lifted by the state. Additionally, NC continues to replace housing loss during recent
hurricanes and prepare for shererm and permanent housing for future ones. For this reason, NC will
continue to prioritize the creation and preservatiohhousing and provisions of supportive services.

Data Source HUD 2019 Continuum of Care Homeless Assistance Programs Reports

Facilities Targeted to Homeless Persons

Emergency Shelter Beds Transitional Permanent Supportive Housing
Housing Beds Beds
Year-Round Voucher / Current & New Current & Under
Beds (Current & Seasonal / New Development

New) Overflow Beds
Households with Adult(s) anc
Child(ren) 2,184 952 843 2,304 0
Households with Only Adults 3,770 0 1,136 3,494 0
Chronically Homeless
Households 0 0 0 2,922 0
Veterans 125 0 367 1,872 0
Unaccompanied Youth 62 0 69 2 0

Table4l - Facilities Targeted to Homeless Persons
Alternate Data Source Name:
2019 Housing Inventory Count Report
Data Source 952 is the total number of seasonal plus overflow beds. The rest of the 0's should be marked "n/a." Seasone
Comments: overflow beds are not counted by whom they serve, i.e. adaly households, chronically homeless households

Describemainstream services, such as health, mental health, and employment services to the
extent those services are use to complement services targeted to homeless persons
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The Emergency Solutions Grant (ESG), administered by NC DHHS, is responsible for leatsGas t
coordinate mainstream services to assist homeless individuals and families achieve housing stability as
listed in 24 CFR 576.400(c). The CoCs are made up of coalitions of supportive housing and homelessness
stakeholders including providers of hang as well as providers of services for individuals and families
experiencing homelessness. These groups are made up of public and private housing providers, state
supported Managed Care Organization/Local Management Entities (MCO/LMES) representatives
providing mental and behavioral health services, vocational rehabilitation staff providing employment
services, Social Security offices engaged in SAMHSA's SSI/SSDI Outreach, Access, and Recovery (SOAR)
program, local Department of Social Services stafiyelsas organizations providing health care and
coordination of care services to people experiencing homelessness. CoCs are also required to use
coordinated entry, which is an important process through which people experiencing homelessness can
access therisis response system in a streamlined way, have their strengths and needs assessed, and
quickly connect to appropriate mainstream services in the community. The coordinated entry process
provides individuals with a choice, rather than being evaluate@fingle program within the system.

Landlords within the state of NC often charge higher rent for individuals with poor credit histories.
HOPWA eligible individuals with poor credit and rental history have a difficult time finding affordable,
decent, andsafe housing. HOPWA eligible individuals cannot be transferred into other housing programs
due to issues with criminal history, credit history, and extremely long and/or closed wait lists. Our There
is a need for a statewide landlords and property ownairting to educate landlords and property

owners about fair housing practices to ensure that landlords and property owners are not discriminating
against eligible individuals due to poor rental histories. There is also a need for a statewide free credit
repair program to eliminate these barriers to housing eligible HOPWA participants.

List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veteransl their

families, and unaccompanied youth. If the services and facilities are listed on scree40SP
Institutional Delivery Structure or screen M85 Special Needs Facilities and Services,
describe how these facilities and services specifically addréssrieeds of these populations.

The NC Plan Partners coordinate and/or fund a number of organiza@rasshe state that provide

services and facilities that meet the needs of the homeless and special populations such as families with
children, veterangand their families, and unaccompanied youtBervices include homeless outreach;
homeless intervention and prevention services; emergency shelter; transitional housing for individuals,
families,veterans,and youth; Permanent Supportive Housing; and tiadal permanent affordable

housing. The NC Plan Partners using the CPD program to assist persons experiencing homelessness as
follows:

CDBG Using CDBG funds, NC Commerce provides funding for public facilities such as transitional
housing and emergenahelters and infrastructure support for permanent multifamily and sisigtaily
housing through the Neighborhood Revitalization (NR) programe example is a recently completed
project called the Veterans Life Center located in Butner, NC serves howedesms by providing
supportive services and housing after being dismissed from Veteran's Administration hospitaieer
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example is an emergency shelter under development with the City of Sanford and the Sanford Housing
Authority. CDBENR has alsaihded domestic violence shelters and food banks/pantries. The overall
goal of CDB@IR is to preserve and create affordable housing for persons at or below 80% of the area
median income.

RHP In 2021, North Carolina was awarded funds for the Recovergikig®rogram (RHP), a pilot
program to assist persons with substareteuse disorders with stable housingC Commerce in
partnership with the NC DHHS and other Plan Partners will begin the public engagement and program
design phase of the program in 202lh. 2022, the plan will be submitted to HUD for review and

approval with the goal of beginning implementation in late 2022 or early 2023.

HOME and NHTFAlongwith the Lowlncome Housing Tax Credit and state funds, NCHFA utilizes HOME
and NHTF to creatand preserve affordable rental units. Properties receiving tax credits are required to
participate in the Targeting Program, which sets aside between 10% and 20% of units for people with
disabilities. NCHFA also offers the Supportive Housing Developmugmah to help nonprofit

organizations and local governments build and rehabilitate emergency and permanent housing for

people who are experiencing homelessness or have disabilities or other special needs such as substance
use recovery. NCHFA partners WithIHS to provide integrated permanent supportive housing options

to North Carolinians across state through the Transitions to Community Living Voucher, the Targeting
Program and Key Rental Assistance.

HOPWA For persons living with AIDS or HIV, NC DHglStsissing HOPWA funds with tendnatsed
rental assistance, shoeterm rental, mortgage, and utility assistance, and permanent housing placement
services.

ESG Through the ESG program, NC DHHS funds approximately 65 nonprofit agencies and local
government entities statewide that provide shelter and services and rapid rehousing financial assistance
and services for homeless persons including families with children, veterans, victims of sexual assault,
and victims of domestic violencé&dany subrecipientprovide services to a variety of subpopulations of
those experiencing homelessness; however, there are also subrecipients who focus on a particular
subpopulation including those experiencing chronic homelessness, families with children, veterans and
their families, and unaccompanied youtAdditionally, each Continuum of Care throughout the state

has a process for determining their priorities of service; many communities set their priorities for the
aforementioned subpopulations.

Consolidated Plan North Carolina 67
OMB Control No: 2506117 (exp. 09/30/2021)



MA-35 Special Needsacilities and Services91.310(c)
Introduction

This section of the plan describes, to the extent information is available, the facilities and services that
assist persons who are not homelelat who require supportive housing, and programs for ensuring
that persons returning from mental and physical health institutions receive appropriate supportive
housing. This includes transitional and permaneoiising for special needs populations such as the
elderly, frail elderly, youth in and aging out of fostare, persons with disabilities (mental, physical, and
developmental), persons with alcohol and substance abuse addictions, and persons with HIV/AIDS.

Please note that the State's HOPWA Assistance Baseline, required as part of this response, ceuld not b

uploaded in the table below, so the information is as follows:

Type of HOPWA Assistance Number of Units Designated or Available for People
with HIV/AIDS and their families

TBRA 201
PH in Facilities 7
STRUMU 359
ST or TH Facilities 0
PH Placement 45

Source: HOPWA CAPER and HOPWA/Beneficiary Verification Worksheet

HOPWA Assistance Baseline Table

Type of HOWA Assistance Number of Units Desigated or Available for People with
HIV/AIDS and their families

TBRA

PH in facilities

STRMU

ST or TH facilities
PH placement
Table42 ¢ HOPWA Assistance Baseline

[elleollollelNo)

Data Source: HOPWA CAPER and HOMEAeficiary Verification Worksheet

To the extent information is available, describe the facilities and services that assist persons
who are not homeless but who require supportive housing, and programs for ensuring that
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persons returning from mental ad physical health institutions receive appropriate
supportive housing

The state addresses the needs of Hmrmeless persons who require supportive housing through a
multitude of programs offered in partnership through multiple state agencies.

North Caroli Division of Mental Health, Developmental Disabilities, and Substance Abuse Services

The North Carolina Division of Mental Health, Developmental Disabilities, and Substance Abuse Services
(DMH/DD/SAS) provides a large number of health services to consumeeed. Persons with mental

illness are linked with services in their community through their Local Management Entities/Managed
Care Organizations (LME/MCOs), which serve the entire state. LME/MCOs are agencies of local
governmentarea authorities or conty programs that are responsible for managing, coordinating,
facilitating,and monitoring the provision of mental health, developmental disabilities, and substance
6dzaS aSNBAOSAE Ay GKS OFGOKYSyYyid I NBI SMBSRP [ agk
daily access to services, developing and overseeing providers, and handling consumer complaints and
grievances. The Division provides technical assistance tofstaded LME/MCOs Housing Specialists

and coordinates statewide meetings of the HogsEpecialists. DMH/DD/SAS maintains collaborative
relationships to develop housing resources and residential options with linkage to comrbasgy

supportive services.

For persons with intellectual and other developmental disabilities, crisis serdgsreatment,

employment services, and personal assistance services may be available. North Carolina has two Home
and Community Based Medicaid waivetie Community Alternatives Program (CAP) for individuals

with intellectual/developmental disabilitiethat provides consumers with even more options and

enhances their ability to live in the community of their choice, and the Community Alternatives Program
for Disabled Adults and Children (CAP DA/C) that serves individuals with disabilities and oldexlaglult
require long term supports.

Division of Public Health, North Carolina Health and Human Services

The HOPWA program is administered by the AIDS Care Program in the Division of Public Health, North
Carolina Department of Health and Human Services (NESRHHOPWA funds housing and housing
related supportive services for Ieimcome persons with HIV/AIDS and their families. As mandated by
HUD, the percentage of HOPWA clients in permanent housing who maintain housing stability will be
maintained at 90% origher. Improved drug therapies have reduced the number of AIDS deaths, so
persons living with HIV/AIDS are living longer, resulting in the need for more stable and affordable
housing in North Carolina.

North Carolina Housing Finance Agency
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NCHFA has@upportive Housing Development Program that helps fund the development of emergency,
transitional, and permanent housing for persons who are homeless and/or with special needs, including
disabilities. Eligible populations include nbameless households &t require supportive services,

including persons with mental, physical, or developmental disabilities; persons with substance use
disorders; persons diagnosed with AIDS and related diseases; and special populations dnyacasse
basis.

NCHFA and NC B8 have partnered to provide operating assistance and to coordinate services to very
low-income persons with disabilities, including people experiencing homelessness and exiting

institutions. NCHFA and NC DHHS created a program which sets aside 10%taf thenber of

Housing Credit apartments, called "Targeted Units", to serve the above groups. The targeted units

qualify for operating assistance (Key), which is provided by NCHFA under agreement with NC DHHS. The
supportive services are coordinated thigluNC DHHS and provided locally.

Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing

North Carolina has two stateupported programs that ensure that people returningrfronental and
physical health institutions receive appropriate supportive housing.

Transitions to Community Living initiative

The State of North Carolina entered into a settlement agreement with the United States Department of
Justice in 2012. The purposethis agreement was to make sure that persons with mental illness can
live in their communities in the least restrictive settings of their choice. The NC Department of Health
and Human Services is implementing the agreement through the Transition to Gutyring

Initiative (TCLI).

The Transition to Community Living Initiative has six primary components:

1 In-Reach and TransitiorProviding or arranging for frequent education efforts and discharge
planning targeted to individuals in adult care homes atate psychiatric hospitals.

1 Diversiong Diverting individuals from being admitted to adult care homes.

1 Housingg Providing communitypased supportive housing with tenancy supports.

1 Supported Employmeng An evidencebased service assisting individualpraparing for,
identifying, and maintaining integrated, paid, competitive employment.

1 Assertive Community TreatmeqgtAn evidencebased treatment and support model of services
offering intensive customized, communiyased services for people withental illness.

1 Quality Management Using data to evaluate progress and outcomes.

Money Follows the Person
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Money Follows the Person is a state demonstration project that assists Megiigilole
North Carolinians living in inpatient facilities move inbeir own homes and communities with
supports.

MFP Program Goals:

1 Increase the use of home and commuHitgsed services (HCBS) and reduce the use of
institutionally based services

1 Eliminate barriers in state law, state Medicaid plans, and state budgetsebict the use of
Medicaid funds to let people get lortgrm care in the settings of their choice

9 Strengthen the ability of Medicaid programs to provide HCBS to people who choose to transition
out of institutions

9 Put procedures in place to provide qgifglassurance and improvement of HCBS

Currently, North Carolina demonstrates an overreliance on institutional services for people with
intellectual and developmental disabilities. Other states have fostered the provision of services in living
arrangementghat are owned or rented by people with intellectual and developmental disabilities

rather than in facilities or sites that are controlled by provider agencies. Nationally 27% of those
receiving [Medicaidunded] residential services own or lease their owome, compared to 16% in

North Carolina.

As the state moves forward in its deinstitutionalization efforts, even more affordable accessible housing
will be needed. People with intellectual and developmental disabilities and their families continue to be
interested in exploring creative community housing options such as patrticipating in the Homeownership
Voucher Program and shared living. For these options to be viable, Public Housing Authorities, state
regulators and Federal administrators have to demortsttheir support.

Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with
respect to persons who are not homeless but have otlsgrecial needs. Link to ongear

goals. 91.315(e)

The NC Consolidated Plan address the special needs of tHeamosless through the CDBG, HOME, and
the NHTF programs. Under the CDBG Neighborhood Revitalization-({®)B@gram, local
governments may regest funding for transitional and permanent supporting housing for special needs
populations such as the elderly, frail elderly, youth in and aging out of foster care, persons with
disabilities (mental, physical, and developmental), persons with alcohadapetance abuse addictions,
and persons with HIV/AIDS. The CENBGprogram also focuses on the rehabilitation of homeowner
occupied dwellings. Similar options are available through the HOME and thilntome Housing Tax
Credit programs. North Carolina$ialso been selected as an eligible jurisdiction for the pilot Recovery
Housing Program (RHP) that will fund stable housing for persons with substance abuse disd@ers.
will submit its RHP action plan to HUD in the summer of 2022.
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For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other pecial needs. Link to ongear goals. (91.220(2))

Not applicable
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MA-40 Barriers to Affordable Housing91.310(d)
Negative Effects of Public Policies on Affordable Housing and Residential Investment

This section of the plan explains whether the cost of housing or the incentives to develop, maintain, or
improve affordable housing in the Stadee affected by its policies, including tax policies affecting land

and other property, land use controls, zogiordinances, buildingodes, fees and charges, growth

limits, and policies that affect the return on residential investment. These issues are presented based on
programmatic experience, previous analyses, and were explored as part of the Analysisdimene

to Fair Housing (Al) portion of the Consolidated Planning process.

Public policies related to the cost of housing and incentives to develop, preserve or rehabilitate
affordable housing vary throughout the state. In North Carolina, counties aied digvelop their own
land use, zoning, and development guidelines in accordance with state law. Various counties and
municipalities across the state have implemented policies to promote more affordable housing from
more permissive zoning to more streandohpermitting processes. In addition to policies impacting
housing supply, ensuring and increasing access to existing opportunities such as Housing Choice
Vouchers and rental assistance can also lower barriers to affordable housing.

In addition, the Statef North Carolina recently updated its Analysis to Impediments to Fair Housing

(Al). This process involves a thorough examination of the laws and regulations that impact the
construction of affordable housing as well as a review of industry practicesomaditions that limit fair
housing choice. Previous analysis from 2015 highlighted patterns in mortgage lending, discrimination in
the housing market, and policies and practices of individuals and businesses in the housing market. In
the latest version, thél evaluated residential segregation patterns, how private and public sectors
policies expand or restrict housing choice for the protected classes and identified barriers to fair housing
choice.

In sum, housing affordability and availability are the mimninant housing problemesxperienced by
households in NC. This is evident from the demands for emergency shelters, waiting lists for public and
assisted housing, low vacancy rates, the Rbiifime counts across the states, and calls to social

service poviders and agencies for assistanées an example, nearly, 90% of NC state HOPWA
households earning less than the median income pay more than 30% of their income for housing which
means that they are extremely cebtrned. Local tax rates are becomingréficantly higher, especially

in the urban areas of the state. Local residents and advocates are exploring funding and legislative
options to offset higher taxes, in order to keep housing affordable to LMI househalsis, the cost of
building materialsand labor have increased due to limited access and production of supplies caused by
delays due to the pandemic and NC natural disastése NC Plan Partners will continue to review the
HUD regulatory barrier clearinghouse to identify and establishesies to remove barriers to

affordable housing during the Annual Action Plan development process.
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MA-45 NonHousing Community Development Assefl.315(f)

Introduction

North Carolina continues to increase its community assets and attract busiesseeate a strong and resilient economy. Like most state, NC is
recovering from the economic downturn caused by the Ca@@pandemic.Current trends indicate that NC's unemployment rate is decreasing

and is consistently below the natiommate. Thissection focuses on the nemousing community development assets in North CarolBecause
NC administers and implement tl@&DBG program, the NC Consolidated Rlaludes a description of the state's priority rbousing

community development needs. Treepriority needs are addressed through the CDBG Economic Development (job creation and retention),

Neighborhood Revitalization, and Infrastructure programs, with the primary objective of the CDBG program to developbaable ur
communities by providing deat housing and a suitable living environment and expanding economic opportunities, principally-foctmae

and moderateincome persons.

In support of these priority needs, NC Commerce produces ayfearr comprehensive plan outlining the State's eanimdevelopment
strategy. The 20232024 plan, titledrirst in Talent highlights the importance of developing talent and therkforce,and uses current
economic development conditions to direct future policy decisidPkn updates are available at wwgcommerce.com.

Economic Development Market Analysis

Business Activity

Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers
Workers % % %
Agriculture, Mining, Oil & Gas Extraction 60,469 29,459 1 1 0
Arts, Entertainment, Accommodations 457,584 425,893 10 10 0
Construction 334,847 229,239 7 5 -2
Education and Health Care Services 1,089,814 984,202 23 23 0
Finance, Insurance, and Real Estate 308,904 252,069 6 6 0
Information 80,477 74,439 2 2 0
Manufacturing 588,544 452,389 12 10 -2
Other Services 235,036 109,066 5 3 -2
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Business by Sector Number of Number of Jobs | Share of Workers Share of Jobs Jobs less workers
Workers % % %

Professional, Scientific, Management Services 518,609 642,250 11 15 4
Public Administration 199,150 248,335 4 6 2
Retail Trade 548,478 495,469 12 11 -1
Transportation and Warehousing 222,911 195,560 5 5 0
Wholesale Trade 119,312 182,661 3 4 1
Total 4,764,135 4,321,031 -- -- --

Table43- Business Activity

Alternate Data Source Name:
ACS 2019, table DP03
Data SourceComments: Data Source: Number of workers: ACS 2019, table DP03 and Number of employed: QCEW 2020 provided by the North Cafolicari@har Analysis Division ¢

the North Carolina Department of Commerce
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Labor Force

TotalPopulation in the Civilian Labor Force 4,977,000
Civilian Employed Population 16 years and

over 4,623,000
Unemployment Rate 7.10
Unemployment Rate for Ages -P& 13.20
Unemployment Rate for Ages 55 6.30

Table44 - Labor Force
Data Source Comments: Data Source: 2020 Expanded State Employment Status Demographic Data, BLS CPS
(https://www.bls.gov/lau/ex14tables.htm) provided by The Labor & Economic Analysis Division of the Nc
Carolina Department of Commerce

Occupations by Sector Number of People

Management, business and financial 736,868
Farming, fisheries and forestry occupations 736,868
Service 814,186
Sales and office 1,003,016
Constructiongxtraction, maintenance and

repair 248,364
Production, transportation and material

moving 693,378

Table45 ¢ Occupations by Sector
Data Source Comments: Data Source: ACS 202819, table S2401 provided by The Labd&d&nomic Analysis Division of the North
Carolina Department of Commerce

Travel Time
Travel Time Number Percentage
< 30 Minutes 2,210,456 59%
30-59 Minutes 1,225,252 33%
60 or More Minutes 282,732 8%
Total 3,718,440 100%

Table46- Travel Time
Data Source Comments: Data Source: ACS 2062619, table B0O8303 provided by the North Carolina Labor & Economic Analysis Di
of the North Carolina Department of Commerce
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Education:

EducationaAttainment by Employment Status (Population 16 and Older)

Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor
Force

Less than high school graduate 444,752 57,458 730,271
High school graduate (includes

equivalency) 1,097,753 88,096 893,573
Some college or Associate's degree 1,598,521 89,480 882,913
Bachelor's degree or higher 1,622,549 44,453 593,519

Table47 - Educational Attainment by Employment Status

Data Source Comments:

Analysis Division of the North Carolina Department of Commerce

Educational Attainment by Age

Data Source: ACS 202619 microdata, which was then processed by North Carolina Labor and Econom

Age
18¢24 yrs | 25¢34 yrs 35(4% yrs | 45¢65 yrs 65+ yrs

Less than 9th grade 13,119 43,164 60,296 102,638 108,447
9th to 12th grade, no diploma 113,585 93,021 92,127 194,309 159,394
High school graduate, GED, or

alternative 308,119 303,635 273,845 712,078 501,974
Some college, no degree 395,600 327,368 268,116 568,767 316,682
Associate's degree 52,486 132,827 134,647 287,784 119,887
Bachelor's degree 95,602 327,386 327,386 534,929 241,232
Graduate omprofessional

degree 5,892 135,176 135,176 294,731 180,397

Table48 - Educational Attainment by Age

Data Source Comments:

of the North Carolina Department of Commerce

Educational Attainmeng Median Earnings in the Past 12 Months

Data Source: ACS 2062619, table B15001 provided by North Carolina Labor and Economic ABelysisn

Educational Attainment

Median Earnings in the Past 12 Months

Less than high school graduate 22,459

High school graduaténcludes equivalency) 29,278

Some college or Associate's degree 33,784

Bachelor's degree 50,523

Graduate or professional degree 63,845
Table49 ¢ Median Earnings in the Past 12 Months
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Data Source Comments: Data SourceACS 2012019, table B20004 provided by North Carolina Labor and Economic Analysis Div
of the North Carolina Department of Commerce

Based on the Business Activity table above, what are the major employment sectors within
the state?

The major employent sectors in North Carolina are (1) educational services and healthcare 23%, (2)
manufacturing 12%, (3) professional, scientific, and management, and administrative and waste
management services 11%; and (4) retail trad&11

Describe the workforce anthfrastructure needs of business in the state.

North Carolina is challenged with a growing population with a growing economy. Although this is a
positive trend, it brings challenges for the state's workforce such as housing cost burden, affordable and
avalablechildcare, and accessible and affordable healthcare. Additionally, NC is recognizing the
changing structure of the econoriy particular the increased importance of services over goods;
responding to the disparities and inequality with the statehwitmetros, among metros, and between

urban and rural areas; addressing the persistence of logewand income; developing a skilled

workforce for future and current needs, despite demographic changes, chaskjlhneeds, and the
implication of automatn and artificial intelligence; and adapting to an interconnected global economy
being transformed by climate change, pandemics, and changing patterns of international trade.

Infrastructure such as broadband services, water and sewer services, and tatispoare greatly
needed to support existing, new, and future businessesch infrastructure is also essential to support
to prepare Nortl/ | N2 fexisiing &@hd rising workforce for expanding job and business grolutthe
North Carolina Economicv@rview, the state's need for water and wastewater infrastructure is cited as
fundamental to economic development.

Transportation infrastructure as well as water and wastewater infrastructure have long been recognized

as essential to the economy, whilgalable and affordable broadband connectivity is increasingly seen

as a necessary infrastructure fundamental. Transportation infrastructure is critical to economic

development to connect businesses, communities, and workers. In the state, the mean cotimeute

NEAS (2 Hp YAydziSad b2NIK raledipublis tyahsiRudse fortvidiEl8 S Y S G NP &
relative to other large metros. Addressing the relationships between transportation infrastructure and

housing development will be key to better coratimg workers to jobs. In addition to physically

connecting workers to jobs through transportation infrastructure, higpleed broadband capacity is

increasingly seen as a vital economic development asset. However, large portions of the state continue
tohadS t2¢ | @LAfloAftAdGE YR ljdatAdes a YSI adaNBR o8
index including types of technology, number of providers, access to specific speed thresholds, and other
factors.
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Water and wastewater infrastructure areyfuR I YSy G f (2 SO2y2YAO RS@St 2LIVS)
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combination of poor water infrastructure condition, the need for modernization and the lack of

suficSy i NB @Sy dzSa GKIG GKNBFGSY (GKS @GAlFLoAftAlE 2F azy
number of small, independent systems, many of which have unique challenges such as small customer

bases and limited revenue. According to the Master Plathe®,000 community water systems

operating in the state, on¢hird of these systems have customer bases of 100 people or less. The
avyrftftsSad mZynn 2F (GKSasS aeadsSvya asSN®BS Fo2dzi mmg: 2
water systemsserve k2 2F (KS adldSQa LRLWAFGA2Y @

Describe any major changes that may have an economic impact, such as planned public or
private sector investments or initiatives that have affected or may affect job and business
growth opportunities during the planning perid. Describe any needs for workforce
development, business support or infrastructure these changes may create.

The North Carolina Department of Commerce, as the lead agency for economic development in the

state, takes responsibility for stadevel businesglevelopment and recruitment. To carry out this work,

the Department contracts with a publjarivate organization, the Economic Development Partnership of

North Carolina (EDPNC). The Economic Development Partnership of North Carolina (EDPNC) is a
501c)BY 2 Y LINBFAG O2NLIR NI GAZ2Y GKIG 208SNRSSa GKS aidl aS
retention, international trade, and tourism, film, and sports development. Emphasizing customer

service, the Partnership fosters collaboration between businessdgavernment, local and regional
SO2y2YA0 RS@GSt2LIVSYyld 2NBFIYATIFGA2yas 20KSNJ 6dzaAySa
universities and community colleges. The partnership also provides access to research, innovative

technology and research, and ast analysis of facilities and sites available for relocation. In addition,

the challenges must be addressed holistically and in collaboration with North Carolina's educational and
economic development systems. In the July 2021, North Carolina releasseintcomprehensive

strategic economic development plan, titi&rst in Talentwhich outlines thet (i | duBeRtdonditions

and strategies to create a strong and resilient economy. The plan highlights talent and workforce
development. A copy is availde at https://www.nccommerce.com/documents/firdalent-strategic
economiedevelopmentplan-state-north-carolina.

As reported in the State of North Carolina Economic Overview published by the North Carolina
Department of Commerce, like the rest of the iwat, NC experiencednprecedenteddisruption to its
labor market as a result of the COVID pandemicWhilethe state has not fully recovered, most facets
of the labor market has improved since the onset of the pandemic. Business sectors such as
transportation warehousing, and utilities have peaked above theirprademic employment
peaks.The State's stratgic economic development plan, First In Talent, focuses on developing talent
and workforce in the stateAs a part of the strategy, education and training initiatives have been
included to prepare and develop workforce to respond to job and business lgrowt
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How do the skills and education of the current workforce correspond to employment
opportunities in the state?

As noted in the State's 2022024 strategic economic development pl&irst in Talentoutlines
expandedstrategies and new approaches ar@uired to ensure an available, diverse, and skilled
workforce. As part of the strategy, NC plans to develop its talent and workforce pipeline to align with
employment and business opportunities in the state. See the plan

at https://www.nccommerce.com/docments/first-talent-strategiceconomiedevelopmentplanstate-
north-carolina.

Describe current workforce training initiatives supported by the state. Describe how these
efforts will support the state's Consolidated Plan.

The state's workforc&raining initiatives will support the NC Consolidated Plan by developing talent and

a workforce to support the businesses that will receive assistance through the CDBG Economic

Development program and all North Carolinians, especiallydogwmoderate incone

residents Additionally, as the statewide workforce system, NCWorks of the North Carolina Department

of Commerce provides free services and programs to businesses in North Carolina. With more than 80

Career Centers across the state, in additontoah ény S Kdzo = b/ 22N] aQ SEGSy&argds
professionals understands the specific labor force, training opportunities and challenges in your

community.

Describe any other state efforts to support economic growth.

North Carolina has tremendous suppfor economic growth.The State has dedicated state and federal
funds to aid the state's economy's recovery and promote resilie@ye example is the Governor's plan
for the new American Rescue Plan funttsthe plan, which is gaining support frohetlegislative body,
the Governor has allocated funds to address infrastructure needs including broadNanith Carolina
also has a number of publfirivate partnership initiativesSee the economic development plan and
economic overview for more detaibthttps://www.nccommerce.com/documents/firstalent-strategic
economiedevelopmentplan-state-north-carolina.

Discussion

North Carolina is the 9th largest state with nearly 10.5 million people. The state continues to experience
job growth also. In ordeto respond to the economic needs of the state, the NC Consolidated Plan funds
will be used to address housing needs andhmunitydevelopment needs.
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing pitelns are concentrated?
(include a definition of "concentration")

Almost a third of housing units in North Carolina have at least one probilecomplete kitchen

facilities, incomplete plumbing facilities, overcrowding or dostden. Renteioccupied housig in

particular needs rehabilitation; 40% of rental units have at least one problem and 46% were built before
1980. However, only 1.2% of all occupied units have two or more housing problems.

A concentration of households with multiple housing problendefined as any county where the share
of housing stock with two or more housing problems is greater than the state average of 1.2%. By this
definition, 29 counties had a concentration of households with multiple housing problems: Scotland,
Yadkin, StanhDuplin, Alleghany, Lenoir, Washington, Durham, Halifax, Wayne, Lee, Montgomery,
Swain, Cabarrus, Greene, Guilford, Hyde, Alamance, Buncombe, Catawba, Dare, Jackson, Hertford,
Jones, Perquimans, Robeson, Rowan, Transylvania, and Wilson.

Are there any area the jurisdiction where racial or ethnic minorities or loncome
families are concentrated? (include a definition of "concentration")

Using HUD's definition of "Racially/Ethnically Concentrated Areas of Poverty", North Carolina has 67
census tracts whe racial and ethnic minorities and lewcome families are concentrated.

HUD defines Racially/Ethnically Concentrated Areas of Poverty (or RIECAPS) as census tracts-with a non
white population of at least 50% (and 20% outside of the metropolitan/micrtgpolireas) and a

poverty rate that either exceeds 40% or is three times the average tract poverty rate for the
metropolitan/micropolitan area, whichever is lower. North Carolina has 67 Racially / Ethnically
Concentrated Areas of Poverty (R/IECAPS) across2iies. Most of the RIECAPS are in relatively

densely populated areas with urban centefsorsyth County has the highest number with 11 qualifying
census tracts, followed by Guilford County with 7 afetklenburgCounty with 6.

What are the characterigcs of the market in these areas/neighborhoods?

Given that most R/ECAPS are in urban areas, there is most likely a shortage of decent and affordable
housing in those tractS he largest increases in housing costs for both owawed renteroccupied units
tended to occur in and around major metropolitan areas including Asheville, Chatlottieord

Gastonia, RaleigburhamCary, Wilmington, and Greenville.

Are there any community assets in these areas/neighborhoods?

Urban areas have the highest concentratmfrjob centers, social services, schools, and other amenities.
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Are there other strategic opportunities in any of these areas?

The concentrated areaare inor around entitlement jurisdictions, except for one in Duplin County.
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MA-60 Broadband Needs of Housing occupied by l@nd Moderatelncome
Households 91.210(a)(4), 91.310(a)(2)

Describe the need for broadband wiring and connections for households, including &owl
moderate-income households and neighborhoods.

Broadbandacceés A& OSNIiFAyfe& Y2NB 2F | LINRoO6fSY 2dziaiARS 2
income still plays a central role in shaping digital divides in more rural communities. The North Carolina

Justice Center reports that in more rural counties with fewentl@0,000 residents, only 13 percent of

households with incomes above $75,000 lack broadband access, compared to 60 percent of households

in these counties that earn less than $20,000. Broadband is certainly more accessible in the few North
Carolina coungs with more than 1 million residents, where the majority of households under $20,000

and virtually every household over $75,000 has broadband access.

This issue, among others, is addressed in the North Carolina state broadband plan, entitled "Connecting

North Carolina," which incorporates a variety of perspectives on North Carolina's broadband challenges

and includes recommendations for how the state can encourage broadband deployment and adoption,

FYR f S@ASNI IS ONBF RO YR wrarghinglgdalis foizdery Narth Catdlhiiaa @ ¢ K S
to have affordable access to broadband serviggreline or wireless if they so choose, by June 2021.

The following objectives support these goals:

1 Increase the percentage of households with access to fibiéc cpble to 50 percent by June
2021
91 Increase the percentage of households with access to broadband to 100 percent by June 2021
Increase household adoption rates to over 60 percent by June 2021
9 Affordable access to the internet outside of school for p@écent of K12 students by June
2021
1 A statewide model for the development and deployment of local, commubiged digital
literacy programs

=

This state broadband plan also identifies five main barriers to broadband adoption that are particularly
pronounced among lowncome households. The primary barriers are the cost or affordability of service;

GKS NBFf 2N LISNOSAGSR Oz2aida 2F | 02YLzi SN | LI 2 L
LISNOSA PGSR NBf SGFyOeé Ay mdndatidBsNdaddyeSsdhesR bakrierg@includeT Sd® ¢ K S
educating lowincome households and community leaders on affordable broadband options and

publishing best practices for local governments who want to offer subsidies or other adoption programs

for low-income howeholds.

Describe the need for increased competition by having more than one broadband Internet
service provider serve the jurisdiction.
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According to the website, broadbandnow.com, there are a total of 173 internet providers in North

Carolina. The majoritgf North Carolinians have access to multiple providers; however, 816,000 people

only have access to one provider and 118,000 do not have access to any wired Internet providers. This

lack of competition tends to affect rural Americans since these indilddeaide in areas without access

to the most basic broadband services. According to the FCC, an increase in broadband competition could
potentially lead to better, faster, and cheaper broadband. The North Carolina League of Municipalities
highlightsthati KS o6 N2 I RolyR 3+ LJ AayQd 2dzad 'y S02y2YA0 2N
Al KlFa KSFEGOGK AYLIE AOF(GA2ya (220 2AGK2dzi NBtAlFofS
full advantage of health innovations, such as telemedicime tale-dentistry,which could help fill the

health care workforce shortage in rural communities.
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MA-65 Hazard Mitigation 91.210(a)(5), 91.310(a)(3)

5SA0NAO0S (GKS 2dz2NAARAOGA2Y Q& AYONBIaSR yI (dzNJT €

Climate chage is already being felt in North Carolina. In recent years, the state has experienced
flooding and extreme rainfall from a number of hurricamg@orian, Florence, Michael and Matthew

that caused severe damage in communities across the state. Accooding North Carolina Climate
Science Report, the state can expect to see disruptive sea level rise, rising temperatures leading to
dangerous heat, and extreme rainfall as a result of climate. Hurricanes and other weather systems will
become more frequenand more intense. Flooding will occur not only on the coast but also farther
inland, potentially requiring people to move to higher ground. The North Carolina Department of
Environmental Quality has developed the NC Climate Risk and Resiliency Plare$s adthe of these
challenges

Describe the vulnerability to these risks of housing occupied by dawd moderateincome
households based on an analysis of data, findings, and methods.

Research shows the climate change disproportionately impactsrio@mecommunities and

communities of color. Low and moderaitgcome households are more likely to live in areas with

greater exposure to natural disasters. These communities are also less likely to have the resources and
capacity to prepare and recover from chibe events. Additionally, climate change will exacerbate

existing health conditions in these communities due to degraded air quality, dangerous heat levels, and
increased mold.

According to analysis by the NYU Furman Center, 281,881 units (6% of alineniteated in the
floodplains of North Carolina. Of those units, 70,665 are occupied by renter households and 4,936 are
subsidized rental housing units. The estimated poverty rate in the flood plains is 17.7% which is higher
than the statewide average d#4%. Thus, it is likely that many low and modetiaimome households in
North Carolina are vulnerable to climate change.
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Strategic Plan

SRO5 Overview

Strategic Plan Overview

The strategic plan outlines major strategies to be used by the NC Plan Paottemget the priority

need groups identified over the next five years. The Strategic Plan is developed using the Housing and

Market Analysis and Needs Assessment to create goals and objectives as well as strategies to achieve

those goals. Based on thevegity of need, the North Carolina Plan Partners assigned priorities to

populations differentiated by income, tenure, and homeless/special need status. Priorities are

addressed as High, Medium, and Low. The funding partners will deploy its allocatiodohgs#ority

ySSRa IyR SI OK | 3Sy 08& QavyedrbkttdBgS, called th&lfJo&hiCarolihakK A & O& Of S
Consolidated Plan 2022025, lays out the priority needs for the state, which are based on housing and
population information captured from cens data special tabulations that yield the incidence of certain

housing problems (overcrowding, inadequate plumbing facilities, cost burden, etc.) among the

population. Thefiv&é S NJ LJX Iy | fa2 asSia (GKS TNIYSs2NIbeF NBY 6K
drawn. The Annual Action Plan further details how the state will accomplish itgdaregoals during

annual program cycles.

Disaster Relief

As noted in the Executive Suramy, the destruction caused by hurricanes and flooding greatly
exasperated the wide range of housing, infrastructure, and economic issues described throughout the
North Carolina Consolidated Plan, especially the strategic goabsNorth Carolina Offiaef Recovery

and Resiliency (NCORR) applies CDBG Disaster RelieffRp@@nt funds in support of the State's
Strategic PlanThe disaster relief goals are presented as an attachment to the NC Consolidated Plan
2021-2025.
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SR10 Geographic Prioritieg 91.315(a)(1)
Geographic Area

Table50 - Geographic Priority Areas

11 AreaName: Statewide
AreaType: Statewide
Other TargetAreaDescription: Statewide

HUDApproval Date:

%of Low/ Mod:

Revital Type:

Other RevitalDescription:

Identify the neighborhood boundaries for this target area.

Include specific housing and commercial characteristics of this target area.

How did your consultation and citizen participation process help you to identtiis
neighborhood as a target area?

Identify the needs in this target area.

What are the opportunities for improvement in this target area?

Are there barriers to improvement in this target area?

General Allocation Priorities

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA
for HOPWA)

Each funding agency determines its geographic priority based on funding availability and information
gathered from the Housing and Market @lpsis and Needs Assessment. CDBG funds are allocated based
on legislative mandate.

The CDBG Program awards across three major funding categories; Economic Development,
Neighborhood Revitalization, and Infrastructure. CRBserve 96 of thél (i I 10§ @uaties.

HOME and HTF funds are allocated by NCHFA to address the need for rental development,
rehabilitation,and affordable homeownership across the state.

ESG and HOPWA serve 86 of the 100 counties in NC.
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SR25 Priority Needsg; 91.315(a)(2)
Priority Needs

Table51 ¢ Priority Needs Summary

1

Priority Need
Name

Housing for norhomeless persons w/ special needs

Priority Level

High

Population

Low

Moderate

Elderly

Elderly

Frail Elderly

Persons with MentaDisabilities

Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence

Geographic
Areas
Affected

Statewide

Associated
Goals

Homeowner Housing Rehabilitation
Affordable Homeownership

Affordable Rental Housing

CDBG Neighborhood Revitalization
HOPWAShortTerm Rent and Utilities
HOPWA Permanent Housing Placement

Description

This priority focuses on providing housing for Faymeless persons with specia
needs, including the elderly, disabled, and victims of domestic violence.
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Basis for
Relative
Priority

This option will assist lo@nd-moderateincome homeowners who are eldg or
have disabilities face serious housing challenges. For seniors, the physical g
financial burdens of home maintenance can be overwhelming; more than a t
of adults over 50 are housing cdstirdened, meaning they pay more than 30%
of their monthly income in housing expensdairthermore, most homes are not
designed for people with mobility or dexterity limitations. As a result, many Ig
income homeowners who are elderly or have disabilities cannot safely rema
their homes and must enter institional care.

Roughly 13%, or 1.35 million, of all North Carolinians have one or more
disabilities.Persons 65 and older are more affected, with 42% of disabled
individuals in this age rangBecause people with disabilities are more likely tg
be lowincome or extremely lowincome, they are more likely to be cest
burdened. Additional barriers such as accessibility and discrimination further
limit their housing options.

Domestic violence and living with HIV/AIDS or addiction can precipitate houg
insecuity and homelessness.

Priority Need
Name

Housing for households under 30% AMI

Priority Level

High

Population

Extremely Low

Families with Children
Elderly

Rural

Chronic Homelessness
Individuals

Families with Children
Mentally Il
ChronicSubstance Abuse
veterans

Persons with HIV/AIDS
Victims of Domestic Violence

Geographic
Areas
Affected

Statewide

Consolidated Plan

North Carolina 90

OMB Control No: 2568117 (exp. 09/30/2021)



Associated
Goals

Homeowner Housing Rehabilitation
Affordable Homeownership

Affordable Rental Housing

CDBG Neighborhodglevitalization
CDBG Infrastructure
HOPWAShortTerm Rent and Utilities
CDBG Contingency and Urgent Needs
HOPWA Supportive Services

HOPWA Resource ID

HOPWA Permanent Housing Placement
ESG Housing Stability

ESG Crisis Response

HOPWA TenarBBased Rental Assisice

Description

This priority focuses on increasing affordable housing options for household:s
under 30% AMI.

Basis for
Relative
Priority

The housing needs efktremely lowincome households are not being met by t
current housing stock in North Cdirta. According to the Gap report by the
National Low Income Housing Coalition, there is a shortage of over 188,000
homes for renters at 30% AMI and below.

Priority Need
Name

Housing for households 380% AMI

Priority Level

High

Population

Low

Moderate

Large Families

Families with Children
Elderly

Rural

Individuals

Families with Children
Persons with HIV/AIDS
Victims of Domestic Violence

Geographic
Areas
Affected

Statewide
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Associated
Goals

Homeowner Housing Rehabilitation
Affordable Homeowniship

Affordable Rental Housing

CDBG Neighborhood Revitalization
CDBG Infrastructure

HOPWAShortTerm Rent and Utilities
CDBG Contingency and Urgent Needs
HOPWA Supportive Services

HOPWA Resource ID

HOPWA Permanent Housing Placement
ESG Housing Stability

ESG Crisis Response

HOPWA TenarBased Rental Assistance

Description

This priority focuses on affordable housing options for households earning 3
60% of area median income.

Basis for
Relative
Priority

The housing needs of velyw-incomehouseholds are not being met by the

current housing stock in North Carolina. According to the Gap report by the
National Low Income Housing Coalition, there is a shortage of 191,310 for r¢
at 50% AMI and below.

Priority Need
Name

Housing for housholds 6180% AMI

Priority Level | Low
Population Low
Moderate
Families with Children
Elderly
Rural
Individuals
Families with Children
Geographic | Statewide
Areas
Affected
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Associated
Goals

Homeowner Housing Rehabilitation
AffordableHomeownership

Affordable Rental Housing

CDBG Neighborhood Revitalization
CDBG Infrastructure

HOPWAShortTerm Rent and Utilities
CDBG Contingency and Urgent Needs
HOPWA Supportive Services

HOPWA Resource ID

HOPWA Permanent Housing Placement
ESG Housing ity

ESG Crisis Response

HOPWA TenarBased Rental Assistance

Description

This priority focuses on affordable housing options for households earning 6
80% of Area Median Income.

Basis for
Relative
Priority

Inadequate market supply and competitiorr faffordable units continue to pose
substantial challenges for leand-moderate income householdsAdditionally,
recent natural disasters have further decreased decent and affordable housi
the state.

Priority Need
Name

Housing for personexperiencing homelessness

Priority Level | High
Population Low
Geographic | Statewide
Areas
Affected
Associated Affordable Homeownership
Goals Affordable Rental Housing
HOPWA Supportive Services
HOPWA Permanent Housing Placement
ESG Housingtability
ESG Crisis Response
Description | The priority is to address the immediate, transitional, and permanent housing

needs for persons experiencing homelessness. This will be accomplished by
increasing the affordable housing stock, collaborating wéhvice agencies to
provide supportive services, and including these housing options in the fede
funding sources.
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Basis for
Relative
Priority

An inadequate market supply amodmpetitionfor affordable housing units
continue to pose substantial challenges for households experiencing
homelessnessThis is evident based on the 2019 HUD CoC AHAR which shg
that NC had a gap of nearly 2000 units based on existingrgead beds
(emergencyshelters, transitional housing, and supportive housing) and those
need. More important, those experiencing homelessness need permanent si
housing options.

Priority Need
Name

Neighborhood Stabilization

Priority Level | High
Population Extremely Low
Low
Moderate
Families with Children
Elderly
Non-housing Community Development
Geographic | Statewide
Areas
Affected
Associated Affordable Homeownership
Goals Affordable Rental Housing
CDBG Neighborhood Revitalization
CDBG Economievelopment
CDBG Infrastructure
CDBG Contingency and Urgent Needs
Description North Carolina's municipalities and counties, particularly in rural areas and o
with a high number of LMI residents, need improvements in substandard or
missinginfrastructure, public facilities such as community centers and parks,
resources to support housing development, spur economic development,
decrease disparities between these communities and the rest of the state, a
mitigate the increased risk of natal disasters.
Basis for This is a priority due to the need for additional decent and affordable shanmt
Relative and transitional facilities such as emergency shelters, to address the lack of
Priority funding for ongoing infrastructure maintenancedadevelopment that has

resulted in infrastructure and community facility deficiencies, and the need fd
more jobs for LMI persons and assistance to small businesses. These issue
greatly impacted mostly rural and leincome areas in the state.
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Priority Need
Name

Responding to COAD®

Priority Level | High
Population Extremely Low
Low
Moderate
Families with Children
Elderly
Rural
Individuals
Families with Children
Non-housing Community Development
Geographic | Statewide
Areas
Affected
Associated CDBG Neighborhood Revitalization
Goals CDBG Economic Development
CDBG Contingency and Urgent Needs
Description This priority is to used CARES Act funding and other federal funding sources
address community development needs stemming from @OVIEL9
pandemic.
Basis for The public health emergency due to the Coronavirus created new and highli
Relative existing communitydevelopmentneeds. During the sheltein-place
Priority requirements, unemployment rose, businesses (especially small and new on

closed and reduced workforce3.o recover, businesses will need assistance t
retain and replace jobsAlso, duringhe pandemic, eviction nratoriums were
put in place.As conditions improve, the moratoriums will be lifted creating
housing displacement and increasing homelessness.

Priority Need
Name

Non-housing community development needs

Priority Level

High
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Population

Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

Rural

Chronic Homelessness

Individuals

Families with Children

Mentally Il

Chronic Substance Abuse

veterans

Persons with HIV/AIDS

Victims of Domestic Violence
Unaccompanied Youth

Eldely

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence
Non-housing Community Development

Geographic
Areas
Affected

Statewide

Associated
Goals

CDBG Neighborhood Revitalization
CDBG Economic Development

CDBG Infrastructure

CDBG Contingency and Urgent Needs
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Description

Through the CDBG Neighborhood Revitalization, Ecoridenielopment,
Infrastructure, and Contingency programs, the State will addresshoosing
community development needsThese needs include public facilities, public
improvements, and economic development assistance.

Public facilities include all improweents and facilities that are either publicly
owned or that are traditionally provided by the government, or owned by a
nonprofit, and operated so as to be open to the general public. This would
include neighborhood facilities, firehouses, public schditigries, and non
permanent housing such as shelters and transitional facilities for the homele
and other special needs populations. Public improvements include streets,
sidewalks, curbs and gutters, parks, playgrounds, water and sewer lines, flo
anddrainage improvements, parking lots, utility lines, and aesthetic amenitie
public property such as trees, sculptures, pools of water and fountains, and
works of art. Thesactivitiesare primarily funded through the CDBG
Neighborhood Revitalizath Program, Economic Development, and
Infrastructure programsUnits of local governments identify its needs and
provide the documentation in the CDBG application submitted to the Sthte.
Rural Economic Development Division consistently receives segjfm@ funds to
build and rehabilitate public facilities for the aging, homelessland and
moderateincomecommunities. REDD will also assist businesses with buildin
reuse, infrastructure, tenant improvement and other CDBG eligible activities,
return, the businesses will create and retain jobs, primarily for LMI persons.

Recent natural disasters and the COY®pandemic highlighted the needs for
public facilities and improvements, especially pggrmanenthousing,and
broadband servicesln addition to the Consolidated Plan that addresses hous
and community development needs, Governor Cooper has released a statey
broadband plan that addressfrastructure affordability, and equity The
primary funding sowe to address the broadband needs is the American Res
Plan Act funds that will be leverage with other state and private resoursBRA
funds will also be used in addition to CDBG, HOME, NHTF, HOPWA, and E
address permanent and ngrermanenthousng needs.

Basis for
Relative
Priority

The basis for this priority is to increase economic development activity, espe
in rural areas; to increase the availability of shtetm and transitional housing
options, especially to respond publiealth emergencies and natural disaster
response; to create community facilities that will assist special populations
including the elderly, disabled (physical, mental, developmental); and to proy
public infrastructure to address water and sewer issyesmote health and

wellness, and broadband/higépeed internet supportThe local need will be
identified by the local unit of government and presented to the state during tk
application process.
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Narrative (Optional)

North Carolina has establisheldetse eight allocation priorities to address the housing and community
development needs in the statelhe needs reflect thpriority to increase affordable housing stock,
decrease homelessness, and to help communities become economically sustainatdsibeitr The
State, through these priorities, alseknowledgeds need to help rebuild local economics and replace
and increase housing stock impacted by recent natural disast¥ithin each priorityneed, attention

has been given in each categoryextremely lowincome, lowincome, and moderatincome
households.

North Carolina has also established the CDBG Contingency/Urgent Needs category to address
emergency andinforeseemeeds. This category will be funded using-dbligated CDBG funds.
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SR30 Influence of Market Conditiong 91.315(b)
Influence of Market Conditions

Affordable
Housing Type

Market Characteristics that will influence
the use of funds available for housing type

Tenant Based

Rental Assistance

TBRA is a required service in the 82 counties currently covered by NC HO
program. Lack of landlord participation in the HOPWA program results in a

(TBRA) shortage of available housing stockhe NC HOPWA program staff is requiril
all project sponsors to prade Resource ID services to identify more landil
participants and increase housing stock.

TBRA for Non TBRA is a required service in the 82 counties currently covered by NC HO

Homeless Special

program. Lack of landlord participation in the H@R program results in a

Needs shortage of available housing stockhe NC HOPWA program staff is requirif
all project sponsors to provide Resource ID services to identify moreotandl
participants and increase housing stock.

New Unit New housingunits will be constructed in areas with an insufficient stock of

Production affordable rental units and a significant number of {sweome households with

cost burden.

Rehabilitation

There is a high need for rehabilitation of owrmarcupied and rental properties
sewing low and moderaténcome households in NC. These needs are caus
by a number of factors, including rehabilitation and reconstruction of
properties damaged in naturdisasters, angroperties that need to be
modified to meet the needs of an aging pdaton.

Rehabilitation will be used in areas where there are a significant number o
homeowners who are elderly, have disabilities or are-loeome.
Rehabilitation will increase the amount of decent, safe, and affordable hou
allowing families anéhdividuals to stay in their home.

Acquisition,
including
preservation

Funds will be used to help leimcome households purchase homes in higist
areas and in rural markets. Under CDBG, adipnsincluding preservation
funds are also available to @ or preserve affordable singfamily and
multi-family housings.

Table52 ¢ Influence of Market Conditions
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SR35 Anticipated Resources91.315(a)(4), 91.320(c)(1,2)

Introduction
The following tablesummarizes the anticipated resources for PY 2021, broken down by program type, allocated to the State of North Carolina.

Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: $ | Resources: $ Available
$ $ Remainder
of ConPlan
$
CDBG | public- | Acquisition NC Commerce receives CDBG
federal | Admin and funds for nonentitlement areas.
Planning The funds and program income
Economic are used primarily for economic
Development development, housing
Housing rehabilitationand development
Public support, public facilities, and
Improvements infrastructure.
Public Services | 49,393,313 0 0| 49,393,313 197,513,252
Consolidated Plan North Carolina 100

OMB Control No: 2568117 (exp. 09/30/2021)



Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: $ | Resources: $ Available
$ $ Remainder
of ConPlan
$
HOME | public- | Acquisition NCHFA received HOME funds fo
federal | Homebuyer the areas outside of local
assistance participatingjurisdiction. The
Homeowner funds and any program income
rehab are used to promote the
Multifamily production, ownership and
rental new rehabilitation of housing.
construction
Multifamily
rental rehab
New
construction for
ownership
TBRA 17,648,420 9,000,000 0| 26,648,420, 61,500,000
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:
$

Program
Income: $

Prior Year
Resources:
$

Total:
$

Expected
Amount
Available
Remainder
of ConPlan
$

Narrative Description

HOPWA

public-
federal

Permanent
housing in
facilities
Permanent
housing
placement
Short term or
transitional
housing facilities
STRMU
Supportive
services

TBRA

4,053,435

4,053,435

16,213,740

NC DHHS administers HOPWA
funding which assists with housin
needs for persons with AIDS and
HIV.
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:
$

Program
Income: $

Prior Year
Resources:
$

Total:
$

Expected
Amount
Available
Remainder
of ConPlan
$

Narrative Description

ESG

public-
federal

Conversion and
rehab for
transitional
housing
Financial
Assistance
Overright
shelter

Rapid re
housing (rental
assistance)
Rental
Assistance
Services
Transitional
housing

5,315,950

5,315,950

21,263,800

ESG funding edministeredoy NC
DHHS and supports housing
stabilization and emergency
shelter activities.
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: $ | Resources: $ Available
$ $ Remainder
of ConPlan
$
HTF public- | Acquisition Annual allocations for HTF for FY
federal | Admin and 2021 were unusually high.
Planning Available remainder based on 5
Homebuyer year historical average and
assistance assumes the FY21 increase will 1
Multifamily be sustained. NCHFA uses HTF
rental new funds for the development and
construction rehabilitation of multifamily rental
Multifamily housing, including operating
rental rehab reserves.
New
construction for
ownership 17,493,69 0 0| 17,493,694 31,000,000

Table53- Anticipated Resources

Explain how federal funds will leverage those additional resources (private, state and local funds), including a descaphiow
matching requirements will be satisfied

The North Carolina General Assembly provides the required 25% match for HOME@siagr@ppropriation. HOME provides crucial support
for multiple statewide housing programs, ranging from rental financing to home buyer assistance to home rehabilitatiorfuRd@MiSed to

finance rental development are leveraged in conjunction with dlogome Housing Tax Credits, state appropriations, as well as private and local

funds. HOME funds used for homeownership provide shared mortgage financing used in conjunction with other loan produntisdnat

nonprofits.

Consolidated Plan
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HOME that helps finance loafer NCHFA's RPP program are used in conjunction with Low Income Housing Tax Creeispsiptéated

Workforce Housing Loan Program funds, and other private and local funding. In NCHFA's CPLP program, HOME funds finarwégseesnd
thatarecombiS R ¢AGK b/ 1 C!da b/ 12YS ! Ryl 3S a2 Nl FfuslEdSHILPNGRMS akd used 20NJ |
compliment funds from Habitat for Humanity or other sources.

NCHFA will distribute its HTF funds through the Rental Production Prograna(RRRe Integrated Supportive Housing Program (ISHP), which
provide longterm financing for Lowncome Housing Tax Credit projects. LITHC developments leverage mtatgegnd local funds to build
and rehabilitate rental housing.

The NC HOPWA programonsistently emphasizes the importance of leveraging HOPWA funding with other resources. Our HOPWA Project
Sponsors leverage HOPWA funding with other sources such as Ryan White, Shelter Plus Care, city government, grantgjipgyvatedfu
resident rert payments to landlords. Increased leveraging of HOPWA funding with other sources is one of our primary goals in hapesgf red
staff costs and operating expenses.

CDBG Funds will be used to increase and preserve affordable housing and spur econelmjmrant for job creation and retention. The
neighborhood revitalization and economic development component of the CDBG Program is administered by the Rural Ecoropritebeve
Division (REDD) within the North Carolina Department of Commerce. CDBGuofwastfunds administered by the North Carolina Department
of Environmental Quality (DEQ) will be used to help with environmental issues caused due to aging sewer systems andtedrdankimay
water andimprove the quality of life for many citizensrass the state because of improved systems. CDBG funds will be matched with cash
from State funds.

The Emergency Solutions Grants Program leverages these funds in concert with the NC Key Program (funded in part withcHthiiaudght

the provision of grats and loans to develop and operate shelters and, supportive and permanent housing. ESG funding is also leveraged to
combat chronic homelessness through the provision of preventive programs and activities by the Supportive Housing Devietograemt

(SHIP®) and Housing Opportunities for Persons with AIDS Program (HOPWA). SHDP helps partners develop permanent housingMitii persons
disabilities; Key provides operating subsidies for housing for persons with disabilities; and HOPWA providesasednétal assistance,
short-term mortgage and utility assistance, housing information, supportive services and resource identification to persong/#lihSH|

ESG funding is a doHdor dollar match. Local nomrofits and units of government use cash, agash (inkind), donated value of a
building/materials and or volunteer hours to match ESG funding.
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If appropriate, describgublicly owned land or property located within the state that may be used to address the needs identified
in the plan

HOME-N/A

HOPWA - The NC HOPWA Project Sponsors may use Resource ldentification and/or other sources to identify landlordbaisenlibousing
and public housing organizations to establish relationships in order to gaimhayparticipating in the HOPWA Tengdsed Rental Program.

CDBGN/A
ESG N/A

Discussion

None
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SR40 Institutional Delivery Structure; 91.315(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan
including privaténdustry, nonprofit organizations, and public institutions.

Responsible Entity Responsible Entity Role Geographic Area
Type Served
NORTH CAROLINA | Government Non-homeless special| State
HOUSING FINANCE needs
AGENCY Ownership
Rental
NC Commerce Government Economic State

Development
Homelessness
Non-homeless special
needs
Ownership
Planning
Rental
neighborhood
improvements
public facilities
public services

NC Department of Government Homelessness State
Health and Human Non-homeless special
Services needs

Rental

Table54 - Institutional Delivery Structure
Assess of Strengths and Gaps in the Institutional Delivery System

Activities in the Consolidated Plan will be carried out by the three NC Plan Pamierepartment of
Commerce, North Carolina Housing Finance Agency, and NC Department of Health and Human Service.
Each entity actively collaborated with private sector partners,-paofit organizations, and local service
providers to carry out programs and services. Hagigverse array of partners represented across the
state enhances the reach of programs and services and improves accessibility for target populations.

Availability of services targeted to homeless persons and persons with HIV and mainstream
services

Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV
Homelessness Prevention Services
Counseling/Advocacy X ‘ X X
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Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV
Homelessness Prevention Services
Legal Assistance X X X
Mortgage Assistance X X X
Rental Assistance X X X
Utilities Assistance X X X
Street Outreach Services

Law Enforcement X X

Mobile Clinics X X

Other Street Outreach Serviceg X X X

Supportive Services

Alcohol & Drug Abuse X X X
Child Care X X X
Education X X X
Employment andEmployment

Training X X X
Healthcare X X X
HIV/AIDS X X X
Life Skills X X X
Mental Health Counseling X X X
Transportation X X

‘ Other ‘ ‘

Table55 - Homeless Prevention Services Summary
Describe the extent to which services targeted to homeless person and persons with HIV and

mainstream services, such as health, mental health and employment services are made
available to and used by homeless persons (particularly chronically homelessiohaals and
families, families with children, veterans and their families and unaccompanied youth) and
persons with HIV within the jurisdiction

ESG services are available throughout North Carolina. Each program offers an array of services in local
communifes that provide homelessness prevention, street outreach and supportive services. Service
provision of these programs may include, but are not limited to, heath, mental health, employment
services for homeless persons, chronically homeless individualfganites families with children,

veterans and their families, unaccompanied youth and persons with HIV/AIDS.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, it limited to, the services listed
above
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The strength of the Emergency Solutions Grants delivery system is that is allows a broad range of
providers to deliver services for the homeless or persons at risk of homelessness. In doing so, persons
are often dle to access services through multiple panofits and local units of government that span
North Carolina.

A gap in the Emergency Solutions Grants Program service delivery is limited funding. Providers must
choose which services they may offer to homelespersons at risk of homelessness and other special
populations.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs

Administered by the Nwh Carolina Department of Commerce, the CDBG Program provides grants to
non-entitlement local governments for projects that enhance the viability of communities by providing
decent housing and suitable living environments and by expanding economic oppieguprincipally

for persons of lowand moderateincome. The state will continue to solicit feedback to determine
where gaps are in providing CDBG funding opportunities to local units of government and design
programs that help fill some to those gagurrently, the North Carolina General Assembly is
attempting to address gaps identified by the legislative branch by revising the approved programs for
CDBG.The proposed changes include an increase in Economic Development funding, an increase in
Neighbahood Revitalization funding, a reduction in the water and sewer infrastructure focus, and
addition program to focus on Rural Community Development.

The state leverages funding through Consolidated Planning Programs like ESG, HOME and HTF to further
the impact of programs like Key rental assistance, tax credit rental development projects and supportive
housing. Local providers are also encouraged to foster opportunities to leverage by requesting funding
from local units of government and other néfiJD grat opportunities.
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SPR45 Goals Summarg91.315(a)(4)

Goals Summary Information

Rehabilitation

w/ special needs
Housing for
households under
30% AMI

Housing for
households 360%
AMI

Housing for
households 6380%
AMI

Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Homeowner 2021 | 2025 | Non-Homeless Housing for non HOME:| Homeowner Housing
Housing Special Needs homeless persons $14,600,000 Rehabilitated:

1000 Household Housijn
Unit

OMB Control No: 2568117 (exp. 09/30/2021)
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w/ special needs
Housing for
households under
30% AMI

Housing for
households 360%
AMI

Housing for
households 6380%
AMI

Housing for persons

experiencing
homelessness
Neighborhood
Stabilization

Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
2 Affordable 2021| 2025 | Affordable Housing for non HOME:| Direct Financial Assistance
Homeownership Housing homeless persons $28,000,000 to Homebuyers:

2000 Households Assisted
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households under
30% AMI

Housing for
households 3560%
AMI

Housing for
households 6880%
AMI

Housing for persons

experiencing
homelessness
Neighborhood
Stabilization

Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
3 Affordable Rental | 2021 | 2025 | Affordable Housing for non HOME:| Rental units constructed:
Housing Housing homeless persons $13,000,000 4300 Household Hesing
w/ special needs HTF:| Unit
Housing for $43,000,000
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Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
4 CDBG 2021| 2025 | Affordable Statewide | Housing for non CDBG;] Public Facility or
Neighborhood Housing homeless persons $50,000,000 Infrastructure Activities for
Revitalization NonHousing w/ special needs Low/Moderate Income
Community Housing for Housing Benefit:
Development households under 12000 Households Assisted
30% AMI
Housing for Public servicactivities for
households 360% Low/Moderate Income
AMI Housing Benefit:
Housing for 1000 Households Assisted
households 6180%
AMI Homeowner Housing Addec
Neighborhood 120 Household Housing Un
Stabilization
Responding to Homeowner Housing
COVIEL9 Rehabilitated:
non-housing 1200 Household Housing
community Unit
development needs
5 CDBG Economic | 2021 | 2025 | NonrHousing Statewide | Neighborhood CDBG] Jobs created/retained:
Development Community Stabilization $71,690,480 1500 Jobs
Development Responding to
COVIEL9
non-housing
community
development needs
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Housing for
households 360%
AMI

Housing for
households 6380%
AMI

Neighborhood
Stabilization
non-housing
community
development needs

Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
6 CDBG Infrastructurg 2021 | 2025 | Non-Housing Statewide | Housing for CDBG;] Public Facility or
Community households under $121,690,48(Q Infrastructure Activities for
Development 30% AMI Low/Moderate Income

Housing Benefit:
12000 Households Assisted
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

CDBG Contingency
and Urgent Needs

2021

2025

Statewide

Housing for
households under
30% AMI

Housing for
households 360%
AMI

Housing for
households 6380%
AMI

Neighborhood
Stabilization
Respondig to
COVIEL9
non-housing
community
development needs

CDBG
$1,000,000

Other:
5 Other

HOPWAShortTerm
Rent and Utilities

2021

2025

Affordable
Housing

Statewide

Housing for non
homeless persons
w/ special needs
Housing for
households under
30% AMI

Housing for
households 360%
AMI

Housing for
households 6880%
AMI

HOPWA:
$3,040,076

Housing for People with
HIV/AIDS added:
833 Household Housing Un
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Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area

9 HOPWA Supportivel 2021 | 2025 | Affordable Statewide | Housing for HOPWA Housing for People with
Services Housing households under $608,015| HIV/AIDS added:

30%AMI 872 Household Housing Un
Housing for
households 360%
AMI

Housing for
households 6380%
AMI

Housing for persons
experiencing
homelessness

10 HOPWA Resource | 2021 | 2025 | Persons with Satewide | Housing for HOPWA: Housing for People with
HIV/AIDS households under $608,015| HIV/AIDS added:

30% AMI 833 Household Housing Un
Housing for
households 360%
AMI

Housing for
households 6380%
AMI
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Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area

11 HOPWA Permanent 2021 | 2025 | Affordable Statewide | Housing for non HOPWA! Housingfor People with
Housing Placement Housing homeless persons $1,013,355| HIV/AIDS added:

w/ special needs 45 Household Housing Unit
Housing for
households under
30% AMI

Housing for
households 360%
AMI

Housing for
households 6380%
AMI

Housing for persons
experiencing
homelessness

12 HOPWA Tenant 2021| 2025 | Affordable Statewide | Housing for HOPWA: HIV/AIDS Housing

Based Rental Housing households under $12,362,975 Operations:

Assistance 30% AMI 395 Household Housing Un
Housing for
households 360%
AMI

Housing for
households 6380%
AMI

Consolidated Plan North Carolina 117
OMB Control No: 2506117 (exp. 09/30/2021)



30% AMI

Housing for
households 360%
AMI

Housing for
households 6380%
AMI

Housing for persons
experiencing
homelessness

Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
13 ESG Housing 2021 | 2025 | Homeless Statewide | Housing for ESG] Housing for Homeless
Stability households under $5,315,950( added:
30% AMI 1500 Household Housing
Housing for Unit
households 360%
AMI
Housing for
households 6380%
AMI
Housing for persons
experiercing
homelessness
14 ESG Crisis Respong 2021 | 2025 | Homeless Statewide | Housing for ESG] Homeless Person Overnigh
households under $10,631,180 Shelter:

55000 Persons Assisted

Other:
5750 Other

Goal Descriptions
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Goal Name | Homeowner Housingehabilitation

Goal Rehabilitate homes owned by elderly and/or disabled persons through the North Carolina Housing Finance Agen

Description | rehab programs, such as the Essential Sifglaily Rehabilitation Loan Pool.

Goal Name | Affordable Homeownership

Goal Oyl o6fS K2dzaSK2fR&a (G2 IFF2NR K2YSa (GKNRJAK b2NIK /|

Description | the Community Partners Loan Pool and the-Selp Loan Pool

Goal Name | Affordable Rental blusing

Goal CAYlLYyOS (KS RS@St2LISyld 2F I FF2NRIFIoftS NBydGlrft dzyAia

Description | Production Program and Integrated Supportive Housing Program. If operating costs and/or reserves are indicatec
underwriting or for continued financial viability of a development funded wholly or in part with NHTF, then these fu
may also be provided for this use.

Goal Name | CDBG Neighborhood Revitalization

Goal CDBG Neighborhodgevitalization will focus on providing and preserve affordable, decent housing and other non

Description | housing community development through the public facilities and public services eligible activities.

Goal Name | CDBG Economic Development

Goal CDBG Economic Development will spur econamiivity through job creation and retention.

Description

Goal Name | CDBG Infrastructure

Goal CDBG Infrastructure is designed to make water and sewer improvements, especiedignfounities that have

Description | deteriorated systems.

Consolidated Plan
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7 | Goal Name | CDBG Contingency and Urgent Needs
Goal CDBG debligated funds and program income up to $1 million annually will be used to provide contingency and/of
Description | urgent needs funding for CDREXigible projects.Special consideration will be given to projects that respond to, preve
or prepare for COVHR9 or other imminent health and safety concerns.
8 | Goal Name | HOPWAShortTerm Rent and Utilities
Goal HOPWA will provide shetérm rent and utilities for persons with HIV/AIDShortTerm Rent, Mortgage, and Utility
Description | Assistance (STRMU) provides a stemn, stabilizing intervention to currentlyjoused HOPWAIigible households that
are not receiving ongag rental assistance and are experiencing a health crisis or a change in their economic
circumstances.
9 | Goal Name | HOPWA Supportive Services
Goal <div>Supportive Services (SS): are auxiliary services that help clients maintain stable fAdwesrgervices include
Description | mental health and substance use treatment, case management, food assistantam@smbrtation. <div>
10 | Goal Name | HOPWAResource ID
Goal This section focuses funds used for HOPWA's Resource ID aRigturce ldentification (RI) assists agencies with
Description | establishingcoordinating,and developing housing assistance resources for eligible individuals andathdies$.
11| Goal Name | HOPWA Permanent Housing Placement
Goal <div>Permanent Housing Placement (PHP) covers costs associated with locating housing, housing referral, tenal
Descripton |O2dzy St Ay3as YSRAFGAZ2Y 2F RAaALMziS&asx | LIWLX AOFGAZ2Y FSS
deposits.</div>
12 | Goal Name | HOPWA TenarBased Rental Assistance
Goal This goal focuses on HOPWA funding for TeBased Rental AssistandBRA provides amgoing subsidjo HOPWA
Description | eligible households in a unit of their choice at or below Fair Market Rent (FMR).

Consolidated Plan
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13 | Goal Name | ESG Housing Stability
Goal ESG Housing Stabiliti£SG is administered by the NC Department of Health and Human Services (NC DHHS). Thi
Description | Housing Stability activity, NC DHHS serves homeless populations througiRBlapicing and Homelessness Preventi
initiatives.
14 | Goal Name | ESG Crisis Response
Goal ESG Crisis Response is administered by NC Department of Health and Human Services (NC DHHS) and provide
Description | temporary, emergency housing, andtreach to unsheltered homeless populatiorfSoal outcome indicators include

shelter and street outreach (i.e., identified as "other" below).

Estimate the number of extremely lovincome, lowincome, and moderatancome families to whom thgurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)

Based orb-yearestimates from previous years, HOME funding will assist 2,100 extremelpdome households (< 30 AMI) and 2,800-low
income households through homeownership, t@mproduction, housing preservation and supportive housing activities.
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SR50 Public Housing Accessibility and Involvemerl.315(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement

Activities to Increase Resident Involvements

Is the public housing agency designated as troubled under 24 CFR part 9027?

tfly G2 NBY2@0S GKS WiNRdzt SRQ RSaAaylGAz2y
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SR55 Barriers to affordable housing 91.315(h)

Barriers to Affordable Housing

Thissection of the plan explains whether the cost of housing or the incentives to develop, maintain, or
improve affordable housing in the Stadee affected by its policies, including tax policies affecting land

and other property, land use controls, zonioglinances, buildingodes, fees and charges, growth

limits, and policies that affect the return on residential investment. These issues are presented based on
programmatic experience, previous analyses, and were explored as part of the Analysis of lempgdim

to Fair Housing (Al) portion of the Consolidated Planning process.

Public policies related to the cost of housing and incentives to devpteperve or rehabilitate
affordable housing vary throughout the state. In North Carolina, counties and a#iedop their own
land use, zoning, and development guidelines in accordance with state law. Various counties and
municipalities across the state have implemented policies to promote more affordable housing from
more permissive zoning to more streamlingermitting processes. In addition to policies impacting
housing supplyensuring,and increasing access to existing opportunities such as Housing Choice
Vouchers and rental assistance can also lower barriers to affordable housing.

In addition, the Statef North Carolina recently updated its Analysis to Impediments to Fair Housing

(Al). This process involves a thorough examination of the laws and regulations that impact the
construction of affordable housing as well as a review of industry practicesomaditions that limit fair
housing choice. Previous analysis from 2015 highlighted patterns in mortgage lending, discrimination in
the housing market, and policies and practices of individuals and businesses in the housing market. In
the latest version, thél evaluated residential segregation patterns, how private and public sectors
policies expand or restrict housing choice for the protected classes and identified barriers to fair housing
choice.

In sum, housing affordability and availability are the mimninant housing problemesxperienced by
households in NC. This is evident from the demands for emergency shelters, waiting lists for public and
assisted housing, low vacancy rates, the Rbiifime counts across the states, and calls to social

service poviders and agencies for assistanées an example, nearly, 90% of NC state HOPWA
households earning less than the median income pay more than 30% of their income for housing which
means that they are extremely cebtrned. Local tax rates are becomingréficantly higher, especially

in the urban areas of the state. Local residents and advocates are exploring funding and legislative
options to offset higher taxes, in order to keep housing affordable to LMI househalsis, the cost of
building materialsand labor have increased due to limited access and production of supplies caused by
delays due to the pandemic and NC natural disastése NC Plan Partners will continue to review the
HUD regulatory barrier clearinghouse to identify and establishesies to remove barriers to

affordable housing during the Annual Action Plan development process.

Strategy to Remove or Ameliorate the Barriers to Affordable Housing
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North Carolina's strategy to remove or ameliorate the barriers to affordable housinglbaerdo

increase and preserve affordable housifthis will be accomplished by directing Consolidated Plan
funding for shortterm, transitional, and permanent housing for lde-moderate income households.
Funding, especially CDBG, will be providedrastg to local governments to help reduce the increasing
labor and material costs for housing constructidn.addition, NC Commerce and NCHFA will provide
technical assistance to program participants on rehabilitation statues and building regulatiatispeo

to support collaboration among housing partners, and support public and private funding for housing
developments.

Additionally, the Analysis of Impediments provides the list of actions below along with measurable
objectives for the state to pursue

w ¢KS b/ B5SLINIGYSYyld 2F /2YYSNOS Attt O2fftF062NraGS
education and enforcement.

w b/ 1 Cl gAft O2yiGAydzS SELIYyRAYy3 ySg NByillt Kz2daAaAy
and state programs and pribizing the preservation of rental housing with expiring subsidies.

w b/ 1 C! YR b/511{ gAft O2yliAydzS AdGa LIXIYyyAy3d AYyA
to provide appropriate housing for persons with disabilities.

w ¢KS 58S LI NiexsSaidits & Partreayencies will provide funding for homeownership

counseling and economic development initiatives aimed at improving the financial stability of

households and communities.

w 5SLI NIYSYdh 2F /2YYSNOS Ich/nkintainicamplete LabJuad@iACE@d I ISy O
Plans and review them annually to identify changes in population trends, which might require updating

the Plans.

A copy of the NC Analysis of Impediments is located at www.nccommerce.com.
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SR60 Homelessness Strategy91.315(d)

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

ESG provides Street Outreach services to persons experiencing homelessness, including those who are
unsheltered. Street outreach includes engagent, case management, emergency health services,
emergency mental health services, transportation, and services for special populations including
homeless youth, and homeless persons with HIV/AIBI&et outreach providers locate, identify, and

build relationships with unsheltered homeless people to provide immediate support, intervention, and
connections with homeless assistance programs and/or mainstream social services and housing
programs.

Addressing the emergency and transitional housing needs oiieless persons
All the NC Plan Partners have programs that address homeless housing needs.

The CDBG Neighborhood Revitalization programs is a compgtiigeam butallows funding for
emergency shelter and transitional housing needs of homeless pgrson

In conjunction with the Lovincome Housing Tax Credit and state funds, NCHFA utilizes HOME and HTF
to create and preserve affordable rental units. Properties receiving tax credits are required to
participate in the Targeting Program, which sets abieisveen 10% and 20% of units for people with
disabilities. NCHFA also offers the Supportive Housing Development Program to help nonprofit
organizations and local governments build and rehabilitate emergency and permanent housing for
people who are experiazing homelessness or have disabilities or other special needs such as substance
use recovery. NCHFA partners with DHHS to provide integrated permanent supportive housing options
to North Carolinians across state through the Transitions to Community Mwincher, the Targeting
Program and Key Rental Assistance.

Through ESG, NC DHHS provides emergency shelter operations funding to meet the emergency housing
needs of homeless person$his includes day shelters, mass shelters, and hotel/motel vouchers when

no other appropriate shelter is availabl&ESG also provides shelter services funding for shelter residents

to receive essential services such as case management, childcare, education, employment, and life skills
services, legal services, mental healtll aubstance abuse services, transportation, and services for
special populationsThese services are provided to homeless individuals and families to get them

housed as quickly as possible while also connecting them to mainstream services that withassist
obtaining and maintaining their housing.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing andndependent living, including shortening the period of time that
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individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.

ESG provides case management services under all programs (street outreach, shelter, rapid rehousing,
homelessness prevention) to shorten the period of time that individuals and families experience
homelessness ahto prevent those recently homeless from becoming homeless addiase services

are available to all homeless populations including chronically homeless individuals and families, families
with children, veterans, and unaccompanied youBach continuunof care in the state sets their

service priorities to serve and house the most vulnerable fivé&any communities have prioritized

families, those that are chronically homeless, veterans, and unaccompanied youth.

Help lowrincome individuals and familieavoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
assistance from public and private agersithat address housing, health, social services,
employment, education or youth needs

ESG does not have an income limit for its street outreach, shelter, or rapid rehousing setdeeser,
communities can prioritize their services to those who are twotnerable. This often includes those

with low, very low, or no incomeESG homelessness prevention services are only available to those who
are at or below 30% area median income (ANBEG will also extend Rapid Rehousing eligibility to those
housel2 f Ra NBOSAQGAY3I NByiGlf FaaArxadagryoOoS GKNRddzAK 20KSN.
Lt GSNY I GADS wSIljdzZANBYSyida F2NJ GKS 9{D tNBINIY ! YRS
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SR65 Lead based paint Hazard91.315(i)
Actions to address LBP hazisrand increase access to housing without LBP hazards

CDBG:The CDBG Neighborhood Revitalization Program which focuses on housing preservation and
development also has leduhsed paint policies in plac€DB@\R enforceshe 24 CFR 35 lead paint
standards. Additionally, CDBfSR allows the funding to be used to address LBP hazards as part of
rehabilitation for multifamily developments and homeowreeccupied dwellings. During monitoring,
staff inspect the property, checks for the LBP assessment, andd iias present, verifies a clearance
report was prepared.

ESG:Leadbased paint policies are in effect for subrecipients utilizing NC ESG faubeecipients must
F2tf2¢ |baskedpaint ulslélimes and conduct visual assessments on properties as
required. ESG funds cannot be utilized on units that do not passteaadd paint assessments.

HOME: Leadbased paint policies in effect for program utilizing HOME funds. The North Carolina
Housing Finance Agency operates a number of home rehabilitptagrams that adhere to the 24 CFR
35 lead paint standards. Additionally, several programs provide forgivable loans-todome

homeowners for emergency repairs to correct safety hazards that pose an imminent threat to the safety

of the household, includg lead hazards.

The Agency will continue to participate quarterly in an ad hoc lead hazards advisory group made up of

concerned individuals from the public health, environmental protection, affordable housing, and
occupational safety sector.

HOPWA TheHOPWA program requires that each project sponsor providing TBRA services comply with

HOPWA leathased paint regulations which includes:

=

9 Disclosure notice to occupants: Tpeperty owner or lessor of the property is required to
disclose the presence of known lebdsed paint in the unit to be leased
9 Visual assessment: Regulations require that a visual assessment of existing paint surfaces in

dwellings constructed before 19 included in the HQS inspections before a unit is leased. An

on-line training in visual assessment is available and should be completed by project staff.
1 Paint stabilization: If a visual assessment reveals problem with paint servicgsoperty
owner should undertake paint stabilization before the start of a lease.

1 Ongoing leaebased paint maintenance: A visual assessment of the stability of painted services

should be conducted as part of the annual recertification and HQS process

1 Respose to a child with elevated blood lead levels: When a child under the age of 6 living in a
HOPWA leased unit is found to have elevated blood levels, a response process must be followed
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During project sponsor sutecipient monitoring site visits, NC HOPWaffawill look for documentation
GKFd K2dzaSK2f Ra NBOSAGUSR | !15Qa tSIR olFlaSR LI Ay
hazards, that a visual assessment of paint stability was completed prior to occupancy, that paint
stabilization was undeaken if necessary, that visual assessments are completed upon recertification,

and when necessary there was a proper response to elevated lead levels in children under the age of six.

How are the actions listed above integrated into housing policies andqadures?

See above.
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SR70 AntiPoverty Strategyg 91.315())
Jurisdiction Goals, Programs and Policies for reducing the number of Povertel Families

The HOME, NHTF and CDBG programs address the needieofely low very lowand moderate
incomefamilies and households across the state.

HOME:The HOME Program serves very low andiltmome household providing assistance for
homeownership, financing for rental development and funds for essential rehabilitation. The Agency's
homeownership programliws lowincome borrowers to purchase a home which in turn creates a
pathway to economic stability and generational wealth building. Rental development efforts result in
the creation of more units available at rents affordable to extremely low and verrloome

households. Living in an affordable apartment reduces cost burden and allows renters to divert funds
toward other essential expenses. The rehabilitation of sifigieily homes ensures individuals and
families can remain in their homes, avoidingity medical care.

National Housing Trust FundNHTF provides funding for the production and preservation of affordable
rental housing for extremely Ioimncome households and persons with disabilities.

CDBGThe NC Department of Commerce, through CD®Grams, believes that the true eradication of
poverty means providing a holistic approach to community development. The -Eldfd§ke activities

are designed within the framework that allows grantees to address housing, infrastructure, economic,
human cajtal, and all other community development needs. CDBG funds are granted to local
governments for various types of infrastructure improvements to assist with business expansion or
retention. A local funding match is required for every CDBG dollar excéipe i5 most distressed
counties ranked by the Department of Commerce for the NC Tier SyStkis helps impact poverty in

the most distressed counties of the state.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated thigh
affordable housing plaf

¢CKS {dFGS 2F b2NIK /I NREAYlI QA LIR2IGSNIE& NBRdzOGAzyYy 3
affordable housing plan in so far as a lack of affordable housing contributes to poverty. Efforts are

coordinated betveen government agencies to ensure gaps in services and funding are addressed, and
resources are used effectively and efficiently. The North Carolina Housing Finance Agency has

established partnerships with other government agencies, nonprofits, and piseater organizations

to connect housing program participants to jtiaining, workforce development and other economic
development initiatives.
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SR80 Monitoring¢ 91.330

Describe the standards and procedures that the state will use to monitor activitesied out

in furtherance of the plan and will use to ensure losigrm compliance with requirements of

the programs involved, including minority business outreach and the comprehensive planning
requirements

Each of the Consolidated Plan Partners adminisgea HUD program has developed standards and
procedures for monitoring and ensuring compliance. Activities are monitored through site visits, file
reviews, and reporting on federal and state regulations (e.g., EBagen, Section 3, Fair Housing, etc.)
These activities ensure that recipients of program funds are carrying out the objectives of each
respective program as described in the fixear Consolidated Plan and annual action plans.
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AP-15 Expected Resource€91.320(c)(1,2)

Introduction

Expected Resources

The following table summarizes the anticipated resources for PY 2021, broken down by program type, allocated to th&lSti#teCafolina.

Anticipated Resources

Program | Source Uses of Funds Expected Amounfvailable Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: $ | Resources: $ Available
$ $ Remainder
of ConPlan
$
CDBG | public- | Acquisition NC Commerce receives CDBG
federal | Admin and funds for nonentitlement areas.
Planning The funds and program income
Economic are used primarily for economic
Development development, housing
Housing rehabilitationand development
Public support, pwlic facilities, and
Improvements infrastructure.
Public Services | 49,393,313 0 0| 49,393,313 197,513,252
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Program | Source Uses of Funds Expected AmounAvailable Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: $ | Resources: $ Available
$ $ Remainder
of ConPlan
$
HOME | public- | Acquisition NCHFA received HOME funds fo
federal | Homebuyer the areas outside of local
assistance participating jurisdiction. The
Homeowner funds and any program income
rehab are used to promote the
Multifamily production, ownership and
rental new rehabilitation of housing.
construction
Multifamily
rental rehab
New
construction for
ownership
TBRA 17,648,420 9,000,000 0| 26,648,420, 61,500,000
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Program

Source
of
Funds

Uses of Funds

Expected AmounAvailable Year 1

Annual
Allocation:
$

Program
Income: $

Prior Year
Resources:
$

Total:
$

Expected
Amount
Available
Remainder
of ConPlan
$

Narrative Description

HOPWA

public-
federal

Permanent
housing in
facilities
Permanent
housing
placement
Short term or
transitional
housing facilities
STRMU
Supportive
services

TBRA

4,053,435

4,053,435

16,213,740

NC DHHS administers HOPWA
funding which assists with housin
needs for persons with AIDS and
HIV.
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Program

Source
of
Funds

Uses of Funds

Expected AmounAvailable Year 1

Annual
Allocation:
$

Program
Income: $

Prior Year
Resources:
$

Total:
$

Expected
Amount
Available
Remainder
of ConPlan
$

Narrative Description

ESG

public-
federal

Conversion and
rehab for
transitional
housing
Financial
Assistance
Overnight
shelter

Rapid re
housing (rental
assistance)
Rental
Assistance
Services
Transitional
housing

5,315,950

5,315,950

21,263,800

ESG funding edministeredoy NC
DHHS and supports housing
stabilization and emergency
shelter activities.
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Program | Source Uses of Funds Expected AmounAvailable Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: $ | Resources: $ Available
$ $ Remainder
of ConPlan
$
HTF public- | Acquisition Annual allocations for HTF for FY
federal | Admin and 2021 were unusually high.
Planning Available remainder based dén
Homebuyer yearhistorical average and
assistance assumes the FY21 increase will 1
Multifamily be sustained. NCHFA uses HTF
rental new funds for the development and
construction rehabiitation of multifamily rental
Multifamily housing, including operating
rental rehab reserves.
New
construction for
ownership 17,493,694 0 0| 17,493,694 31,000,000

Table57 - Expected ResourcesPriority Table

Explain how federal funds will leverage those additional resources (private, state and local fumas$iiding a description of how
matching requirements will be satisfied

The North Carolina General Assembly provides the required 25% match for HOME as a recurring appropriation. HOME piial/siggpomnic

for multiple statewide housing programs, rangiingm rental financing to home buyer assistance to home rehabilitation. HOME funds used to
finance rental development are leveraged in conjunction with dbogome Housing Tax Credits, state appropriations, as well as private and local
funds. HOME funds uddor homeownership provide shared mortgage financing used in conjunction with other loan products and funds from

nonprofits.

HOME that helps finance loans for NCHFA's RPP program are used in conjunction with Low Income Housing Tax Cagqite psitted
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Workforce Housing Loan Program funds, and other private and local funding. In NCHFA's CPLP program, HOME funderiithamoegseyes
GKFG ITNB O2Y0AYSR gAGK b/1 ClUda b/ 12YS | ROl yhkfdhGed 8H NHaBd ak 8sed thJNE 3 NI
compliment funds from Habitat for Humanity or other sources.

NCHFA will distribute its HTF funds through thet®eProduction Program (RPP) and the Integrated Supportive Housing Program (ISHP), which
provide longterm financing for Lowncome Housing Tax Credit projects. LITHC developments leverage private, state and local funds to build and
rehabilitate rental haising.

The NC HOPWA program consistently emphasizes the importance of leveraging HOPWA funding with other resources. Our HQPWA Proje
Sponsors leverage HOPWA funding with other sources such as Ryan White, Shelter Plus Care, city government, tgdotsjipgyand

resident rent payments to landlords. Increased leveraging of HOPWA funding with other sources is one of our primarhauedireducing
staff costs and operating expenses.

CDBG Funds will be used to increase and preserve affordabéing and spur economic development for job creation and retention. The
neighborhood revitalization and economic development component of the CDBG Program is administered by the Rural Ecoropritebeve
Division (REDD) within the North Carolina Departhtd Commerce. CDBG Infrastructure funds administered by the North Carolina Department
of Environmental Quality (DEQ) will be used to help with environmental issues caused due to aging sewer systems andtedrdenkinay

water andimprove the qualityof life for many citizens across the state because of improved systems. CDBG funds will be matched with cash
from State funds.

The Emergency Solutions Grants Program leverages these funds in concert with the NC Key Program (funded in part withcH{dh&Ligtat
the provision of grants and loans to develop and operate shelters and, supportive and permanent housing. ESG fundexpimgésibto
combat chronic homelessness through the provision of preventive programs and activities by the Supportimg Beuslopment Program
(SHDP) and Housing Opportunities for Persons with AIDS Program (HOPWA). SHDP helps partners develop permanent heosiagvftir per
disabilities; Key provides operating subsidies for housing for persons with disabilities; and®HPdvides tenantbased rental assistance,
short-term mortgage and utility assistance, housing information, suppogargicesand resource identification to persons with HIV/AIDS.

ESG funding is a doHdor dollar match. Local nomrofits and unitsof government use cash, narash (inkind), donated value of a
building/materials and or volunteer hours to match ESG funding.
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If appropriate, describgoublicly owned land or property located within the jurisdiction that
may be usedo address the needs identified in the plan

HOME-N/A

HOPWA The NC HOPWA Project Sponsors may use Resource ldentification and/or other sources to
identify landlords, facilitgbased housing and public housing organizations to establish relationships in
order to gain buyin to participating in the HOPWA TendBaised Rental Program.

CDBG N/A

ESG N/A

Discussion

None
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Goals Summary Information

Annual Goals and Objectives
AP-20 Annual Goals and Objective91.320(c)(3)&(e)

Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

1

Homeowner
Housing
Rehabilitation

2021

2025

Non-Homeless
Special Needs

Statewide

Housing for non
homeless person
w/ special needs
Housing for
households unde
30% AMI
Housing for
households 31
60% AMI
Housing for
households 61
80% AMI

HOME:
$6,300,000

Homeowner Housing
Rehabilitated: 200 Household
Housing Unit

Affordable
Homeownership

2021

2025

Affordable
Housing

Statewide

Housing for
households unde
30% AMI
Housing for
households 31
60% AMI
Housing for
households 64
80% AMI

HOME:
$12,200,000

Direct Financial Assistance to
Homebuyers: 440 Households
Assisted

OMB Control No: 2568117 (exp. 09/30/2021)
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Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
3 Affordable Rental | 2021 | 2025| Affordable Statewide | Housing for HOME:| Rental units constructed: 1465
Housing Housing households unde $5,500,000| Household Housing Unit
30% AMI HTF:
Housing for $15,930,000
households 31
60% AMI
4 CDBG 2021 | 2025 | Affordable Statewide | Housing for CDBG;] Public Facility or Infrastructure
Neighborhood Housing households undel $10,000,000 Activities for Low/Moderate
Revitalization NonHousing 30% AMI Income Housing Benefit: 30
Community Housing for Households Assisted
Developmen households 31 Facade treanent/business
60% AMI building rehabilitation: 10
Housing for Business
households 61 Homeowner Housing
80% AMI Rehabilitated: 100 Household
Housing Unit
5 CDBG Economic | 2021 | 2025 | Non-Housing Statewide | Housing for CDBG] Jobs created/retained: 600 Jobs
Development Community households under $14,000,000
Development 30% AMI
Housing for
households 31
60% AMI
Housing for
households 61
80% AMI

Consolidated Plan
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Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
6 CDBG Infrastructurg 2021 | 2025 | Non-Housing CDBG;] Public Facility or Infrastructure
Community $24,000,000| Activities forLow/Moderate
Development Income Housing Benefit: 1000
Households Assisted
7 CDBG Contingency| 2021 | 2025 Statewide | Housing for CDBG] Other: 2 Othe
and Urgent Needs households unde $1,000,000

30% AMI
Housing for
households 31
60% AMI
Housing for
households 61
80% AMI

8 HOPWAShortTerm | 2021 | 2025 | Affordable Statewide | Housing for HOPWA Housing for People with HIV/AID

Rent and Utilities Housing households unde $1,000| added: 100Household Housing
30% AMI Unit
Housing for
households 31
60% AMI
Housing for
households 61
80% AMI
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

HOPWA Supportive

Services

2021

2025

Affordable
Housing

Statewide

Housing for
households unde
30% AMI
Housing for
households 31
60% AMI
Housing for
households 61
80% AMI

HOPWA:
$200,000

Housing for People with HIV/AID
added: 100 Household Housing

Unit

10

HOPWA Resource
ID

2021

2025

Persons with
HIV/AIDS

Statewide

Housing for
households unde
30% AMI
Housing for
households 31
60% AMI
Housing for
households 64
80% AMI

HOPWA:
$750,150

HIV/AIDS Housingperations: 75
Household Housing Unit

11

HOPWA Permanen
Housing Placement

2021

2025

Affordable
Housing

Statewide

Housing for
households unde
30% AMI
Housing for
households 31
60% AMI
Housing for
households 64
80% AMI

HOPWA:
$150,000

Housing foPeople with HIV/AIDS
added: 60 Household Housing

Unit
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

13

ESG Housing
Stability

2021

2025

Homeless

Statewide

Housing for
households unde
30% AMI
Housing for
households 31
60% AMI
Housing for
households 61
80% AMI

ESG]
$2,126,236

HomelessnesBrevention: 100
Persons Assisted

14

ESG Crisis Respon

2021

2025

Homeless

Statewide

Housing for
households unde
30% AMI
Housing for
households 31
60% AMI
Housing for
households 64
80% AMI

ESG]
$3,189,354

Goal Descriptions

Table58 ¢ Goals Summary

1 | Goal Name

Homeowner Housing Rehabilitation

Goal
Description

This goal focuses on assisting existing homeowners with the rehabilitation and reconstruction of their éspeeslly
elderly, disabled, and losmcome persons.
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2 | Goal Name | Affordable Homeownership

Goal
Description

3 | Goal Name | Affordable Rental Housing

Goal CAYylFyOS GKS RS@St2LIVSyild 2F FTFTF¥F2NRIFotS NBydGlt dzyAida
Description | Production Program and Integrated Supportive Housing Program. If operating costs and/or reserves are indicatec
underwriting or for continued fiancial viability of a development funded wholly or in part with NHTF, then these fun
may be provided for this use.

4 | Goal Name | CDBG Neighborhood Revitalization

Goal CDBGENR funds housing and public facilities including emergshelters and transitional housing.
Description

5 | Goal Name | CDBG Economic Development

Goal ED to spur economic development via job creation and retention
Description

6 | Goal Name | CDBG Infrastructure

Goal infrastructure improvement fodeteriorating water and sewer systems
Description

7 | Goal Name | CDBG Contingency and Urgent Needs

Goal use deobligatd funds and program income to address urgent needs and contingency projects
Description

8 | Goal Name | HOPWAShortTerm Rent and Utilities

Goal short-term rent, mortgage, and utilities
Description
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9 | Goal Name | HOPWA Supportive Services
Goal supportive services
Description
10 | Goal Name | HOPWA Resource ID
Goal assist 75 facilities
Description
11| Goal Name | HOPWA Permanent Housing Placement
Goal permanent housing placement for persons with HIV/AIDS
Description
13 | Goal Name | ESG Housingtability
Goal ESG activities
Description
14 | Goal Name | ESG Crisis Response
Goal ESG Crisis Respondéhe ESG program is administered by the North Carolina Department of Health and Human S
Description | (NC DHHS).
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AP-25 Allocation Prioritiesg 91.320(d)
Introduction:

For Program Year 2021, the State of North Carolina's five programs covered by this Action Plan are as follows (in &lpftkgsEtiCammunity

Development Block Grant (CDBG), Emergency Solutions (&&G), HOME Investment Partnership (HOME), Housing Opportunities for Persons

with AIDS (HOPWA), and the Housing Trust Fund (HTF).

Funding Allocation Priorities

HOPWA
Short HOPWA
Homeowner Affordable CDBG CDBG CDBG Term Permanent ESG
Housing Affordable Rental Neighborhood Economic CDBG Contingency | Rentand HOPWA HOPWA Housing Housing | ESG Crisig
Rehabilitation | Homeownership Housing Revitalization | Development | Infrastructure | and Urgent Utilities Supportive | Resource | Placemen Stability | Response| Total
(%) (%) (%) (%) (%) (%) Needs (%) (%) Services (%) ID (%) (%) (%) (%) (%)
CDBG 0 0 0 24 24 49 0 0 0 0 0 0 0 97
HOME 24 45 21 0 0 0 0 0 0 0 0 0 0 90
HOPWA 0 0 0 0 0 0 0 15 3 3 5 0 0 26
ESG 0 0 0 0 0 0 0 0 0 0 0 100 0 100
HTF 0 0 90 0 0 0 0 0 0 0 0 0 0 90

Table59 ¢ Funding Allocation Priorities

Reason for Allocation Priorities
The allocation priorities are determined by legislative and state agencies.

CDBG Distribution of CDBG fundss distributed basedn legislative mandateThe funds address needs in some of the most distressed counties
in the state. However, projects are selected basaa program design and applicatigiidelines Currently, the CDBG funds are used as

follows: 25% for Neighborhoo®&evitalization (housing and public facilities); 25% for Economic Development (job creation and retention); and
50% for Infrastructure (water and sewer improvements).

HOPWA:The table for Funding Allocation Priorities does not include the TeBaséd Reial Assistance ProgranNC DHHS allocates 61% of
HOPWA funds for TBRA and 3% for general State administration; therefore, 97% of the HOPWA funds are available faygehgible pr
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activities.

How will the proposed distribution of funds will address the priority needs and specific objectives described in the Coatsalid
Plan?

CDBG Distribution of CDBG fundss distributed based ofegislative mandateThe funds address needs in some of thestrdistressed counties
in the state. However, projects are selected basaa program design and applicatigmidelines Currently, the CDBG funds are used as
follows: 25% for Neighborhood Revitalization (housing and public facilities); 25% for Ecdevelopment (job creation and retention); and
50% for Infrastructure (water and sewer improvements).

ESGThe NC ESG Program addresses the priority needs and objectives in the consolidated Plan by providing funding thatredesdit h
individuals and fanilies with income below 30% of the area median income.

HOME AND NHTHRb conduct additional housiaglated activities, NCHFA uses nonfederal as well as federal funds. The nonfederal sources
offer the NCFHA even more opportunities and flexibility to sefpriority categories. The available funding sources include the North Carolina
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Housing Trust Fund; state appropriated HOME Match, Hardest Hit Funds, tHadame Housing Tax Credit Program, and bond financing.
HOPWA Of the funds HOPWA receives, th€ DHHS will allocate the funds as follows:
Grantee Administration: 3%

Project Sponsor Administration: 7%

STRMU: 15%

TBRA: 61%

Resource ID: 3%

Permanent Housing Placement: 5%

Leasing (Hotel/Motel): 2%

Transitional Housing: .5%

Minor Rehabilitation: .5%

Sipportive Services: 3%
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AP-30 Methods of Distributiong 91.320(d)&(K)
Introduction:

Funds will be made available through both competitive and open funding cycles. Funds will be allocated statewide bassidgndeuls, as

documented in the North CarolinHousing Market Analysis & Needs Assessment in the-2023 Strategic Consolidated Plan, as well as on the

serviceprovision infrastructure in the state

Distribution Methods

Table60 - Distribution Methods by State Program

1

State Program Name:

CDBG Economic Development

Funding Sources:

CDBG

Describe the state
program addressed by
the Method of
Distribution.

The Economic Development category has a prelimiapplication meeting to determine project worthiness
based on CDBG ED requirements. Each CDBG ED application is reviewed based on the following crite
operator capability, project impact, project completion, substantial benefit to LMI, public beneiitiztd,

leverage, compliance with CDBG regulatiolmsaddition, the project is underwritten based on CDBG factor
suggested by HUD in the Federal Register of 1/5/1995 to include reasonable costs, funding sources cor
financial feasibility of the pject, and whether there is reasonable return on investment.

Describe all of the
criteria that will be
used to select
applications and the
relative importance of
these criteria.

Annually, the CDBG economic development section managed by the NC Depafr@entmerce, Rural
Economic Development Divisidmlds outreach sessions across the state to inform potential applicants of
funding opportunities.During the outreach sessions application guidelines and funding accessibility are
discussed to include ellge activities andhe award process.
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If only summary NC Commerce prepares program guidedimed applications for each funding rounthe information is
criteria were posted on the website at www.nccommerce.cofnterested parties may also contact the assigned REDD
described. how can | to request information and receive technical assistance.

potential applicants
access application
manuals or other

state publications
describing the
application criteria?
(CDBG only)

Describe the process | Not applicable
for awarding funds to
state recipients and
how the state will
make its allocation
available

to units of general
local government, and
non-profit
organizations,
including community
and faith-based

organizations. (ESG
only)
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Identify the method
of selecting project
sponsors (including
providing full access
to grassroots faith
based and other

community-based
organizations).
(HOPWA only)

Not applicable

Describe how
resources will be
allocated among
funding categories.

The funding categoes are identified and allocated by the NC General Assenthlyrently, the NC General
Assembly haglentifiedthree CDBG categoriegconomic development to spur economic activity that creat
and retain jobs; neighborhood revitalization to increase aresprve housing opportunities arsdipport
housingthrough community development; and infrastructure to address water and sewer systems that
propose a threat to health and safety.

Describe threshold
factors and grant size
limits.

Economidevelopment grants can be awarded up to $1,000,000 and CDBG Infrastructure as much as
$3,000,000.

What are the
outcome measures
expected as a result o
the method of
distribution?

The purpose is to spur economic development activity and createetad jobs, especially for lovo-
moderate income persons. The outcome measure is sustainability.

State Program Name:

CDBG Infrastructure

Funding Sources:

CDBG

Consolidated Plan

North Carolina 150

OMB Control No: 2568117 (exp. 09/30/2021)



Describe the state The CDBG Infrastructure section of the CDBG Program manatfesl ¢ Department of Environmental
program addressed by Quality (DEQ)}ends out notifications of funding availability and holds multiple workshops to discuss the
the Method of application,review,and award processThe stateCDBG program is only eligible to remtitlement local units
of government.

Distribution.

Describe all of the The criteria is shared each year of the program fundiéigjprojects must construct public water and sewer
criteria that will be infrastructure to mitigate public and environmental health problems in areas where the percentage of lo
used to select moderate income persons is at least 51 percent.

applications and the
relative importance of
these criteria.

If only summary NC Department of Environmental Quality (DEQ) prepares program guidelines and applications for each
criteria were round. Interested parties may also contact the assigned DEQ staff to request information and receive tec
described, how can | assistance.
potential applicants
access application
manuals or other

state publications
describing the
application criteria?
(CDBG only)
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Describe the process | Not applicable
for awarding funds to
state recipients and
how the state will
make its allocation
available

to units of general
localgovernment, and
non-profit
organizations,
including community
and faith-based

organizations. (ESG
only)

Identify the method | Not applicable
of selecting project
sponsors (including
providing full access
to grassroots faith
based and other

community-based
organizations).
(HOPWA only)
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Describe how
resources will be
allocated among
funding categories.

The funding categories are identified and allocated by the NC General Ass&nbigntly, the NC General
Assembly haglentified three CDB@ategories:economic development to spur economic activity that creat
and retain jobs; neighborhood revitalization to increase and preserve housing opportunities and
supporthousing through community development; and infrastructure to address watesangr systems
that propose a threat to health and safety.

Describe threshold
factors and grant size
limits.

The maximum funding amount is $2 million over a thyear period.

What are the
outcome measures
expected as a result o
the method of
distribution?

The outcome measures for the CDBG Infrastructure program are availability and accesshtodliprogram
targets lowto-moderate income persons.

State Program Name:

CDBG Neighborhood Revitalization

Funding Sources:

CDBG

Describe the state
program addressed by
the Method of
Distribution.

The CDBG Neighborhood Revitalization Program is advertised through a Notice of Funding Avdiladility.
program allocates approximately $10 milliannuallyfor CDB@&eligible projects foused on housing and
community development needs. The program may be competitive in instances where the funding reque
exceed the amount availableCDB@\R may exceed the annual setide to fund projects by adding de
obligated and recaptured funds féeasible projects Activities include rehabilitation of multifamily and
homeowneroccupied units, acquisition, publitfrastructure,and improvements (e.g., community centers,
emergency shelters, transitional housing, pedestrian improvements, and paheprogram may also be usg
to address special and imminent housing and community development needs caused by natural disaste
public health emergencies, financial impact, and other needs identified as urgent or essential by NC
Commerce.
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Describe all of the Applications are reviewed based on (1) thresholds and completeness, (2) project purpose, design, proje
criteria that will be readiness, (3) need and treatmei) project feasibility and sustainability, and (5) experience and capacit)
used to select Additional consideration may be given using bonus points to address special housing and community
applications and the development needsAs an example, bonus points were provided in the 2020 rdangrojects that

relative importance of addressed COVAID.

these criteria.

If only summary NC Commerce prepares program guideliand applications for each funding roun@he information is
criteria were posted on the website at www.nccommerce.cormterested parties may also contact the assigned REDD
described. how can | to receive information and receive technical assistance.

potential applicants
access application
manuals or other

state publications
describing the
application criteria?
(CDBG only)
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Describe the process | Not applicable
for awarding funds to
state recipients and
how the state will
make its allocation
available

to units of general
local government, and
non-profit
organizations,
including community
and faith-based

organizations. (ESG
only)

Identify the method | Not applicable
of selecting project
sponsors (including
providing full access
to grassroots faith
based and other

community-based
organizations).
(HOPWA only)
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Describe how
resources will be
allocated among
funding categories.

The fundng categories are identified and allocated by the NC General Asse@ilnisently, the NC General
Assembly haglentifiedthree CDBG categoriesconomic development to spur economic activity that creat
and retain jobs; neighborhood revitalization tanease and preserve housing opportunities and
supporthousing through community development; and infrastructure to address water and sewer systen
that propose a threat to health and safety.

Describe threshold
factors and grant size
limits.

The grant sie for CDBG Neighborhood Revitalization may be an amount up to $750§@Commerce may
increase thdimit for a fundingcyclebased on available funds and programmatic needs.

Threshold factors include ensuring the applicant is eligible for fundingdyiwerthat the applicant is not
debarred from federal or state funding, the grantee does not exceedrthemumrequest amount, and
completeness of application.

What are the
outcome measures
expected as a result o
the method of
distribution?

Theoutcome measures are to serve lea-moderate income persons/households.

State Program Name:

ESG

Funding Sources:

ESG

Describe the state
program addressed by
the Method of
Distribution.

ESG distributes funds statewide based on the fair sfmraula provided by HUDThis formula is based on
data obtained by HUD, including pointtime count, lowincome households, and availability of affordable
housing. ESG subrecipients provide services with a focus on racial equity to ensure that npoeritations
are served.
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Describe all of the
criteria that will be
used to select
applications and the
relative importance of
these criteria.

If only summary
criteria were
described, how can
potential applicants
access application
manuals or other

state publications
describing the
application criteria?
(CDBG only)

Not applicable
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Describe the process
for awarding funds to
state recipients and
how the state will
make its allocation
available

to units of general
local government, and
non-profit
organizations,
including community
and faith-based

organizations. (ESG
only)

The ESG office produces a public announcement and sends additional announcements to all ESG and
recipients inviting them to apply for ESG funding for the upcomungifg period.Instructions are provided
on the ESG/DHHS website along with applications/RFA and application informatiof/iRieldition, webinars
are provided during the application periodpplications are screened to assure all requested informdtam
been received.Those organizations sending incomplete applications are notified and given a short windg
opportunity to make correctionsApplications are then reviewed and scored by a panel made up of
department staff, not ESG related, and otlstakeholders who did not or could not apply for fundirigach
application is scored, and the awardees are notified of the amount to provide?l./ Qa LX I & Iy
in that potential recipientmust have the approval of the CoOnce the awardeeaepts the award, contracts
for the individual grants are prepared.

Identify the method
of selecting project
sponsors (including
providing full access
to grassroots faith
based and other

community-based
organizations).
(HOPWA only)
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Describe hav
resources will be
allocated among
funding categories.

Describe threshold
factors and grant size
limits.

What are the
outcome measures
expected as a result o
the method of
distribution?

5| State Program Name:| HOME: Affordablélomeownership
Funding Sources: HOME
Describe the state HOME funds are used to increase access to homeownership opportunities by providing down payment
program addressed by assistance and affordable mortgagest@ible households earning up to 80% of area median income. The
the Method of Community Partners Loan Pool (CPLP) and theHgg@dfLoan Pool (SHLP) work with participating nonprofits
Distribution and local governments to identify potential homebuyers and provide either down patyassistance or an

interest-free amortizing loan.
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Describe all of the
criteria that will be
used to select
applications and the
relative importance of
these criteria.

For SHLP, eligible homebuyers are those participating in-aedelhousingrogram (.e.,borrower
contributes sweat equity to help build/rehab the house they are purchasing) whose gross annual incomé
less than 80% of area median income. Eligible properties are newly constructed homes or existing hom
pass a home inspgion by a licensed inspector and pass a local Minimum Housing Code inspection. To b
a loan pool member, the organization must develop affordable housing using sweat equity, provide first
second mortgage financing to eligible home buyers at 0%emvbmarket interest rates, and provide servicir
of the first or second SHLP mortgage. They must also have the capacity to prepare eligible home buyer
successful homeownership through homebuyer education anepprehase counseling. For more detavsit:
https://www.nchfa.com/sites/default/files/page_attachments/SHERrticipationGuidelines.pdf

For CPLP, eligible home buyers with annual household incomes less than 80% of area median income.
properties are newly constructed homes or exigtimmes that pass an inspection by a licensed NC Home
Inspector and a local Minimum Housing Code inspection. Eligible applicants for CPLP membership incly
profit developers of affordable homes for home buyers, fuwafit agencies with a home buyer edation
and/or counseling program, or public agencies that administer a homeownership program. Members mu
have the capacity to prepare lewealth families for successful homeownership as well as identify or deve
program eligible properties. Applicardse evaluated for years of experience and the absence of unresolve
audit, monitoring finding or legal proceedings. For more information,

visit: https://www.nchfa.com/sites/default/files/page_attachments/CPIrticipationGuidelines.pdf
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If only summay
criteria were
described, how can
potential applicants
access application
manuals or other

state publications
describing the
application criteria?
(CDBG only)

Describe the process
for awarding funds to
state recipients and
how the state will
make itsallocation
available

to units of general
local government, and
non-profit
organizations,
including community
and faith-based

organizations. (ESG
only)
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Identify the method
of selecting project
sponsors (including
providing full access
to grassroots faith
based and other

community-based
organizations).
(HOPWA only)

Describe how
resources will be
allocated among
funding categories.

An estimated 24% of HOME funds will go toward home rehabilitation, 21% toward rental development g
45% fo homeownership activities. An estimated 90% of HTF will go towards rental development.

Describe threshold
factors and grant size
limits.

For SHLP, eligible homebuyers can receive up to $35,000 in the form of a participation loan combined Vv
SHLP membdinancing to provide a single, interest free amortizing loan.

For CPLP, the maximum loan size is $30,000.

What are the
outcome measures
expected as a result o
the method of
distribution?

For both homeownership programs, the objectives are to assist qualified households to bhooraewners
increase homeownership opportunities in underserved counties, to increase the capacity of housing nor
and local governments to produce more aflable homes, and to encourage the production of healthy,
energy efficient homes.

State Program Name:

HOME: Ownefccupied Housing Rehabilitation

Funding Sources:

HOME
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Describe the state HOMEfunds are used for the rehabilitation or reconstruction of existing housing units. Rehabilitation
program addressed by investments help lowncome veterans, seniors, children threatened by lead hazards and people living wi
the Method of disabilities remain itheir homes. The Essentiah§le-Family Rehabilitation Loan Pool (ESFRLP) offers
assistance through local governments, regional councils of government, and nonprofit partners in the fo
secured, interesfree, deferred loan to eligible recipients. Partners receive at least $0036d may use up
to $30,000 per unit; if hazards such as lead, asbestospradother environmental hazards are found on the
property, the homeowner is eligible to receive additional funds to correct these issues.

Distribution.

Describe all of the
criteria that will be
used to select
applications and the
relative importance of
these criteria.

If only summary
criteria were
described, how can
potential applicants
access application
manuals or other

state publications
describing the
application criteria?
(CDBG oly)
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Describe the process
for awarding funds to
state recipients and
how the state will
make its allocation
available

to units of general
local government, and
non-profit
organizations,
including community
and faith-based

organizations. (ESG
only)

Identify the method
of selecting project
sponsors (including
providing full access
to grassroots faith
based and other

community-based
organizations).
(HOPWA only)
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Describe how
resources will be
allocated among
funding categories.

An estimated 24% of ®BME funds will go toward home rehabilitation, 21% toward rental development ang
45% for homeownership activities. An estimated 90% of HTF will go towards rental development.

Describe threshold
factors and grant size
limits.

Partners receive at lea$t190,000 and may use up to $30,000 per unit; if hazards such as lead, asbestos
or other environmental hazards are found on the property, the homeowner is eligible to receive addition
funds to correct these issues. Support costs for the unit winiclude but are not limited to environmental
reviews and testing, inspections for bidding, bidding, project initiation, management and close out are
provided in a grant to the homeowner, not to exceed $10,000. The minimum amount of program funds {
can ke spent on rehabilitation hard costs for any assisted dwelling unit is $5000.

What are the
outcome measures
expected as a result o
the method of
distribution?

The objectives of the ESFRLP are to assist eligible homeowners across the state, faeiiitgtie gdace
amongst elderly and disabled household members, remove environmental toxins freindome housing
stock and to promote the lonterm health, safetyaffordability,and energy efficiency of assisted units.

State Program Name:

HOME: RentdDevelopment

Funding Sources:

HOME
HTF

Describe the state
program addressed by
the Method of
Distribution.

HOME and HTF funds are used to finance construction of new rental units fordome households and
persons with disabilities. The RenRabduction Program (RPP) provides lbaign financing, in the form of an
amortizing or deferred loan, to projects awarded Low Income Housing Tax Credits. The goal is to provig
additional housing for households earning up to 60% of area median incomtébeated Supportive
Housing Program (ISHP) also provides-teng financing, in the form of interest freamortizing,or deferred
loans, for LIHTC developments that set aside up to 20% of units for people with disabilities. ISHP was d
in collabaation with North Carolina Department of Health and Human Services and is intended to foster
relationships between regional LME/MCOs and supportive housing developers.

Consolidated Plan

North Carolina 165

OMB Control No: 2568117 (exp. 09/30/2021)



Describe all of the
criteria that will be
used to select
applications and the
relative importance of
these criteria.

RPP loans are awarded through an annual competitive cycle that ensures equitable distribution among
three geographic regions of the state and between metropolitan and urban areas. Awards are determing
during taxcredit allocation process using criteria set forth in the state's Qualified Allocation Plan. Selectiq
criteria include:

=

=A =4 =4 =4 =4 4 -4 =4

Project location and site suitability.

Market demand and local housing needs.

Ability to serve the lowesincome tenants.

Ability to seve qualified tenants for the longest periods.
Design and quality of construction.

Financial structure and lorgrm viability.

Experience of development team and management agent(s).
Ability to serve persons with disabilities and the homeless.

Projects that are part of a Community Revitalization Plan

For more information, visit: https://www.nchfa.com/rentdlousingpartners/rentatdevelopers/qualified
allocationplan

ISHP loans are awarded to projects that receive a 4%roeme housing tagredit and are under
construction. Projects must meet the following criteria:

1

T
1
)l
l

Located in a DHHS designated high demand county
Has started construction but not 100% occupied
New construction

Available to families

Meet placed in service deadlines

Consolidated Plan
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For more iormation, visit:
https://www.nchfa.com/sites/default/files/forms_resources/ISHPProgramGuidelines_0.pdf

If only summary
criteria were
described, how can
potential applicants
access application
manuals or other

state publications
describing the
application criteria?
(CDBG only)

Describe the process
for awarding funds to
state recipients and
how the state will
make its allocation
available

to units of general
local government, and
non-profit
organizations,
including community
and faith-based

organizations. (ESG
only)
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Identify the method
of selecting project
sponsors (including
providing full access
to grassroots faith
based and other

community-based
organizations).
(HOPWA only)

Describe how
resources will be
allocated among
funding cakgories.

An estimated 24% of HOME funds will go toward home rehabilitation, 21% toward rental development g
45% for homeownership activities. An estimated 90% of HTF will go towards rental development.

Describe threshold
factors and grant size
limits.

For RPP, developers can receive up to $800,000 per project with a term of up to 20 years.

For ISHP, the maximum loan amount is $1,500,000 or $150,000 per ISHP unit, or the maximum HOME
subsidy if funded with Housing Trust Fund.

What are the
outcome measures
expected as a result o
the method of
distribution?

The objectives of RPP are to increase the amount of affordable rental units avail&eit@momehouseholds
earning up to 60% area median income. The objective of ibhcreas the amount of affordable rental
units available to households earning below 50% of area median income and create units for persons w
disabilities.

State Program Name:

HOPWA

Funding Sources:

HOPWA
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Describe the state The Housing Opportunities for Persons with AIDS (HOPWA) Program is administered by the North Carg
program addressed by Department of Health and Human Services (NC DHHS), HIV Care Program in the DRitibe igealth.The
the Method of overall goal of the HOPWA program iptovidehousing and housintelated services to persons/families
living with HIV Infection n the State of North Caroliffdishas historically beedone through 10 Regional
Networks of Care caring 82 of the 100 North Carolina counties.

Distribution.

Describe all of the All Regional Networks of Care are required to provide the following HOPWA ddigfiviges:

criteria that will be w wSazdNDS L-RsSistsiageficieOwitli dsabfishidgartinating,and developing housing
used to select assistance resources for eligible individuals and their families.

applications and the
relative importance of
these criteria.

If only summary Program information is available from the NC DHHS staff and website.
criteria were
described, how can
potential applicants
access application
manuals or other

state publications
describing the
application criteria?
(CDBG only)

Consolidated Plan North Carolina 169
OMB Control No: 2506117 (exp. 09/30/2021)



Describe the process | Not applicable
for awarding funds to
state recipients and
how the state will
make its allocation
available

to units of general
local government, and
non-profit
organizations,
including community
and faith-based

organizations. (ESG
only)

Identify the method NC DHHS uses 10 Reginal Networks of Care to provide services.
of selecting project
sponsors (including
providing full access
to grassroots faith
based and other

community-based
organizations).
(HOPWA only)
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Describe how
resources will be
allocated among

funding categories.

HOPWA funds will bdlacated as follows:

Grant Administration: 3%

Project Sponsor Administration: 7%

STRMU: 15%
TBRA: 61%

Resource ID: 3%

Permanent Housing Placement: 5%

Leasing (Hotel/Motel): 2%
Transitional Housing: 5%
Minor Rehabilitation: .5%

SupportiveServices: 3%

Describe threshold Each regional Network of Care receives a funding allocation based on the number of individuals living w
factors and grant size| A Y 0KS NB3IAZ2 y |y R GKS bSig2 NJ Qa K A@Jﬂﬁéﬂt"‘é@i@lal fundiﬁg@ L

limits.

amounts are:

Region 1: $780,281
Region 2: $163,141
Region 3: $641,691
Region 4: $100,644
Region 5: $629,268

Region 6: $176,984
Region 7: $298,798
Region 8: $300,405
Region 9: $166,223
Region 10: $370,763

In additional to regional Network allocations, additional émae funding is made available to the Network
regions when available.
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What are the
outcome measurs
expected as a result o
the method of
distribution?

The primarygoal of the HOPWA Program is to increase access to and ensure the provision of safe, dece
affordable housing and housinglated services to persons living with HIV infection and their families in N
Carolina and to ensure that all HOPWA recitgdiving with HIV infection are receiving medical care.

As a longerm goal, the HIV Care Program works to:
w Improve the quality, availability and coordination of health resources and support services
for eligible lowincome ndividuals and families living with HIV in North Carolina.

91 Provide eligible lovincome residents of North Carolina, persons living with HIV/AIDS (PLWHA) w
homeless or unstably housed, with a cadre of resources to address challenges that preseat uniq
barriers to accessing housing, care, and services.

1 Improve treatment adherence and health outcomesgmgviding housingupport and fiscal resources

Ending the Epidemic through housing stabilization which can lead to reduced risk behaviors and tramsm
by stably housing PLWHA, as demonstrated by reduced viral loads
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Discussion:

In response to the COUD® Epidemic the U.S. Department of Housing and Urban Development
allocated $54,371,413 to the NC State ESG Program. A portion, 10943%,$81 is for admin costs
incurred by the State or subrecipients that are units of local government. The remaining funds,
$48,934,272 has been distributed to current ESG subrecipients and/or eligible organizations who may
apply for CARES Act Fundiis&CV funds are to be used to prevent, prepare for, and respond to the
coronavirus pandemic (COVID) among individuals and families who are homeless or receiving
homeless assistance. The funds will also support additional homeless assistance and hosglessne
prevention activities to mitigate the impacts of COM®

86 out the 100 counties in North Carolina receive funding having applied for the RFA. Nearly 80
organizations currently receive ESG funding as well asC&Stellars. A few organizations not §ppg
for the annual grant receive ESIY funds.
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AP-35 Projects; (Optional)
Introduction:

tbd

# | Project Name

Table61 ¢ Project Information

Describe the reasons for allocation priorities and any obstaclestlressing underserved
needs
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AP-38 Project Summary

Project Summary Information
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AP-40 Section 108 Loan Guarante®1.320(k)(1)(ii)

Will the state help norentitlement units of general local government to apply for Section 108
loan funds?

No

Available Grant Amounts

Acceptance process of applications

January 2021 76



AP-45 Community Revitalization Strategi€s91.320(k)(1)(ii)

Will the state allow units of general local government to carry out community revitalization
strategies?

No

{ G G S Qsiand Ovfria H@approving local government revitalization strategies

January 2021 .77



AP-50 Geographic Distributiorq 91.320(f)

Description of the geographic areas of the state (including areas of-ioeome and minority
concentration) where assistance will be diresd

CDBG funds are available to all remtitlement areas throughout North Carolin®er the program
requirements, the areas are counties with populations of 200,000 or lesmandtipalitieswith

population of 50,000 or lesBBased on current population, this enables NC Commerce to assisbiow
moderate income persons in 96 of the state's 100 counties. Through supplemental CDBG funds such as
the CDBG Coronavirus Programs, NC Commercesmaasdist entitlement areas.

ESG distributes funds statewide based on the fair share formula provided byHiidformula is based
on data obtained by HUD, including paginttime count, lowincome households, and availability of
affordable housing ESG subrecipients provide services with a focus on racial equity to ensure that
minority populations are served.

Geographic Distribution

Target Area| Percentage of Fund;
Statewide 100

Table62 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

This is not applicableNorth Carolina useis funding sources to assist all permissible areas of the
state.

Discussion

¢KS b2NIK /FNREAYlF 5SLINLGYSYydG 2F /2YYSNDOS |yydz ff
economic welbeing and assigns each a Tier designation. This Tier system is incorpot@teatious

state programs to encourage economic activity in the less prosperous areas of the state.

The 40 most distressed counties are designated as Tier 1, the next 40 as Tier 2 and the 20 least
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distressed as Tier 3.
County Tiers are calculated usiiogr factors:

Average unemployment rate

Median household income
Percentage growth in population
Adjusted property tax base per capita

= =4 4 2

The county tier designations are located on the NC Commerce website at www.nccommerce.com.
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Affordable Housing

AP-55 Affordable Housing, 24 CFR 91.320(g)
Introduction:

In Program Year 2021, the five North Carolina CPD Block Grant programs (Community Development
Block Grant (CDBG), Home Investment Partnerships program (HOME), National Housing Trust Fund
(NHTF), Errgency Solutions Grant (ESG), and Housing Opportunities for Persons With AIDS (HOPWA))
plan to assist lowo-moderate income households to access or maintain housling number of

households in the table below asstimatesbased on previous performangcavailable funding, and

current market and other impacts such as recovery from the public health emergency, weather events,
and natural disasters.

One Year Goals for the Number of Households to be Supporte
Homeless 100
NonHomeless 1,990
SpecialNeeds 55
Total 2,145

Table63- One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Throy
Rental Assistance 155
The Production of New Units 1,400
Rehab of Existing Units 230
Acquisition of Existing Units 360
Total 2,145

Table64 - One Year Goals for Affordable Housing by Support Type
Discussion:
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AP-60 Public Housing24 CFR 91.320(j)
Introduction:

Actionsplanned during the next year to address the needs to public housing

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

If the PHA is designated as troubled, describe the manner in whichrioia assistance will be
provided or other assistance

Discussion:
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AP-65 Homeless and Other Special Needs Activijesl.320(h)
Introduction

Describe the jurisdictions ongear goals and actions for reducing and ending homelessness
including

Reachingout to homeless persons (especially unsheltered persons) and assessing their
individual needs

ESG has increased the number of street outreach subrecipients to increase engagement and services to
the unsheltered homeless populatiohVith this increase innoviders, it is expected that 1,150 persons
experiencing homelessness will be engaged and provided with services to meet their individual needs
for housing, employment, education, and mental and physical health services.

Addressing the emergency shelter driransitional housing needs of homeless persons

ESG has increased the number of subrecipients who provide emergency shelter to persons experiencing
literal homelessnessWith this increase, it is expected that 11,000 persons experiencing homelessness
will be provided temporary shelter and the services they need to meet their individuals needs in the
areas of housing, employment, education, and mental and physical health services.

Also, through the CDBG Neighborhood Revitalization Program (8RR®cafovernments can apply
for funds to rehabilitate, adapt spaces, and build emergency shelters and transitional housing

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, ahunaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable busing units, and preventing individuals and families who were
recently homeless from becoming homeless again

ESG subrecipients are expected to coordinate services between prog&rast outreach and

emergency shelter providers should relate to rapiaesing programs and vice versBhis is designed

to ensure that persons experiencing homelessness have continuous and collaborative services across
the continuum. It also shortens the time that persons experience homelessness and facilitates access to
affordable housing.lt is expected that 2,250 persons will be served by rapid rehossibgecipients,

and 100 persons will be served by homelessness prevention subrecipients.

Helping lowiincome individuals and families avoid becoming homelesspecially extremely
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low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corréons programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs

ESG homelessness prevention funds are expected to assist 100 individualsetat gnewn from

experiencing homelessnes$hey will receive financial assistance to help them obtain or maintain their

housing as well as essential services to connect them with any additional mainstream services needed to

meet their health, mental healt§ YLJ 28 YSy (4> SRdzOF GA2yZ yR 20KSNJ &2«

Discussion
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AR70 HOPWA Goals91.320(k)(4)

Oneyeargoals for the number of households to be provided housing through the use of HOPW.
for:

Shortterm rent, mortgage, and utilitgssistance to prevent homelessness of the individua|

family 833
Tenantbased rental assistance 395
Units provided in permanent housing facilities developed, leased, or operated with HOP

funds 45
Units provided in transitional sheterm housing facilities developed, leased, or operated

with HOPWA funds 36
Total 1,309
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AP-75 Barriers to affordable housing 91.320(i)
Introduction:

Public policies related to the cost of housing and incentives to develop, presemnehatilitate

affordable housing vary throughout the state. In North Carolina, counties and cities develop their own
land use, zoning, and development guidelines in accordance with state law. Various counties and
municipalities across the state have implemed policies to promote more affordable housing from
more permissive zoning to more streamlined permitting processes. In addition to policies impacting
housing supply, ensuring and increasing access to existing opportunities such as Housing Choice
Vouches and rental assistance can also lower barriers to affordable housing.

In addition, the State of North Carolina recently updated its Analysis to Impediments to Fair Housing
(Al). This process involves a thorough examination of the laws and regulatiomsgaat the

construction of affordable housing as well as a review of industry practices and conditions that limit fair
housing choice. Previous analysis from 2015 highlighted patterns in mortgage lending, discrimination in
the housing market, and policiesd practices of individuals and businesses in the housing market. In
the latest version, the Al evaluated residential segregation patterns, how private and public sectors
policies expand or restrict housing choice for the protected classes and idemigigdrs to fair housing
choice.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, faeand charges, growth limitations, and policies affecting the
return on residential investment

The state is exploring ways to incentivize development and other strategies to expand housing

affordability. Most recently, the state passed a new law that ctidated, reorganizedand modernized

GKS adlisSQa LXIFIyyAy3a FyR RS@GSt2LIYSyd NBIdA A2y &
counties and municipalities to create a comprehensive plan as a condition for enforcement and

application of zoningrdinances.

In PY 2021, North Carolina will begin to address its strategies identified in the Strategic Plan of the 2021
2025 Consolidated Plan and begin to implement the goals identified in the Analysis of

Impediments. Funding, especially CDBG, willdgrevided as grants to local governments to help reduce

the increasing labor and material costs for housing constructioraddition, NC Commerce and NCHFA

will provide technical assistance to program participants on rehabilitation statues and building
regulations, continue to support collaboration among housing partners, and support public and private
funding for housing developments.

Additionally, the Analysis of Impediments provides the list of actions below along with measurable
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objectives for the stte to pursue.

w ¢CKS b/ 5SLINIYSYG 2F /2YYSNODS gAftt O2fftl 02N dsS
education and enforcement.

w b/ 1 Cl gAtt O2ylGAydzS SELIYyRAYy3I ySé NByillt Kz2dzaAy
and state progams and prioritizing the preservation of rental housing with expiring subsidies.

w b/ 1 Cl YR b/511{ Attt O2yliAydzS AGa LIl yyAy3a AYyA
to provide appropriate housing for persons with disabilities.

w ¢ Epartment of Commerce and its Al partner agencies will provide funding for homeownership

counseling and economic development initiatives aimed at improving the financial stability of

households and communities.

W S5SLINIYSY(d 2F / 2 Yagénhid Sill éaghRnairtdinzcomplete LialtgialeyASchiss
Plans and review them annually to identify changes in population trends, which might require updating
the Plans.

A copy of the NC Analysis of Impediments is located at www.nccommerce.com.

Discussion:
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AP-85 Other Actions; 91.320(j)
Introduction:

In PY 2021, North Carolina will use funding for the Community Development Block Grant Program

(CDBG), HOME Investments Partnerships Program (HOME), National Housing Trust Fund (NHTF),
Emergency Solutions Graritsogram (ESG), and Housing Opportunities for Persons With AIDS Program

6l ht21 0 gAff FRRNBaa GKS 32Ff 2F AYLINRGAYy3I (GKS A
and lowand-moderate income citizens in all areas of the State, especiallyraaded small cities and

rural areas.

CDBG: CDBG funds will consist of four programigighborhood Revitalization, Economic Development,
Infrastructure, and Contingenc¥hrough these CDBG progranmdrastructure improvements will

improve thequality of life of all of the beneficiaries. Additionally, CDBG monies will spur economic
opportunities with the primary purpose of creating and retaining jobs which are accessible-amtbw
moderate income persons. Funds are also available for localgoeats to use to make public
improvements including emergency shelters, transitional housing, senior center, and neighborhood
centers.

NTHFEThe NHTF is statutorily targeted to primarily assist extremelyinoame and very lovincome
households. NHTF Wikduce the housing costs of extremely low and veryilogome families and
increase the resources available to meet other consumer needs.

HOPWA HOPWA is specifically dedicated to preventing homelessness amosiigclomre persons who
are living with HIVThese individuals struggle with the stigma of their medical condition when seeking
medical care, housingmployment,and supportive services, in addition to the challenges that come
with poverty. HOPWA is an integral component of preventing homelesamdisis target population.

ALL HOUSING FUNDLINGe CDBG, HOME, NHTF, ESG, and HOPWA programs will assist in the provision
of decent housing by improving existing housing units as well as expanding the availability of safe,
decent, and affordable housing.

Actions planned to address obstacles to meeting underserved needs

The State plans to address obstacles to meet underserved needs which are primarily affordable housing
and jobs for LMI persons, as described in the introduction section above.

Actions plamed to foster and maintain affordable housing

The State of North Carolina will continue to invest HOME, Housing Trust Fund and CDBG funds to
promote the acquisition, production, preservation, and rehabilitation of affordable housing for
individuals and farties earning below 80% area median income. These funds are often leveraged in

January 2021 .87



conjunction with other federal, state, and private resources including thelbhoame Housing Tax

Credit, multifamily taxexempt bond authority and the North Carolina HousingsTFund. Due to the

ongoing Coronavirus pandemic, the state has received additional federal funding in relief packages like
the CARES Act and the American Rescue Plan that has been put toward emergency rental and mortgage
assistance, temporary and permantehousing for people experiencing homelessness, and other
housingrelated activities.

Actions planned to reduce leatbased paint hazards
Leadbased paint policies are in effect for each of the five formula programs in the state.
Actions planned to reducéhe number of povertylevel families

The NC Plan Partners work to address the housing and community development needs of individuals
and households earning below 80% area median income. The programs and services detailed in this plan
increase the financiaitability and economic opportunity of these individuals and households through

the provision of safe and affordable housing and support servicesinanme households who live in
affordable housing are able to spend 19% more each month on food, heaéthacad other non

housing essentials. Affordable housing situated in areas of opportunity can increase access to quality
jobs and schooling, which can help households break out of the cycle of poverty.

Actions planned to develop institutional structure

All three of the Consolidated Planning partners develop partnerships locally, regionally and across the
state to meet the housing and community needs of North Carolinians. Through partnerships with
CHDOsgegional governments and social services, the State has invested in the existing structure to
deliver programs and services while requiring partners to meet certain standards of quality and safety.
NCHFA provides training opportunities and technical &ssie for partners that participate in rental
development, homebuying or rehabilitation programs. NCHFA works with thousands of partners across
the state to invest financing for apartments and homes, affordable mortgage products, rental and
owner-occupiedhousing rehabilitation, foreclosure prevention, supporthe@using,and rental

assistance. Our extensive partner network ensures that every county in the state benefits from
affordable housing investments.

Actions planned to enhance coordination betweegyublic and private housing and social
service agencies

Consolidated planning partners foster relationship above and beyond the five programs. By partnering
with developers, local and regional governments, social service agencies apaafiblorganizatiors,
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the State has invested in the systems and structures required to implement programs while upholding
standards of quality and affordability through monitoring and compliance.

Discussion:

None
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Program Specific Requirements

AP-90 Program Specific Regements¢ 91.320(k)(1,2,3)
Introduction:

North Carolina's Consolidated Plan 2€25 primarily focuses on five programSDBG, HOME, NHTF,
ESG, and HOPWARelow are the program specific requirements requested by HUD for .
HOPWA element imissing from the template, so the response appears in the discussion section below.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.320(k)(1)
Projects planned with all CDBG funds expected to be available during the year aréeidémtihe
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the ni
programyear and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the ye
address the priority needs and specific objectives identified in the grantee's strategic plan. 0

3. The amount bsurplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has

been included in a prior statement or plan 0
5. The amount of income from flodtinded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderaitecome. OveralBenefit- A consecutive

period of one, two or three years may be used to determine that a minimum

overall benefit of 70% a€DBG funds is used to benefit persons of low and

moderate income. Specify the years covered that include this Annual Action Pl 75.00%
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.320(k)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

To conduct housingelated activities, NCHFA uses nonfederal, federal funds and the private market.
The nonfederal sources offer the NCFHA awemne opportunities and flexibility to serve all priority
categories. The available funding sources include the North Carolina Housing Trust Fund; state
appropriated HOME Match, the Lemvcome Housing Tax Credit Program, bond financing, and
Mortgage CrediCertificates.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

Homebuyer loan subsidies (except for the Self Help Loan Pool) will be pragidedhordinate
deferredpayment loans that are not forgiven. Homebuyer loans under theka§ Loan Pool will
be provided as principainly amortizing loans. Loans under all home buyer programs caallesl

(1) when the property is sold, (2) when theoperty is no longer the home buyer's principal
residence, (3) at the end of the loan term, or (4) when the first mortgage is refinanced. If the net
proceeds of the sale of the property are insufficient to repay the home buyer loans in full, the
Agency wilkccept its pro rata share of the net proceeds in full satisfaction of the loan. However,
exceptions may bgranted,and assumptions may be allowed for an incequalified heir or lineal
descendant that will reside in the home as a principal residence.

3. Adescription of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

Homebuyer programs funded with HOME follow recapture requirements. and ensure that the State
recoups all or a portion of the HOME assistance to the homebuyers. As stated in number 2 above,
home buyer loan subsidies except for the $¢dlp Loan pool will be provided as subordinate
deferredpayment loans that are not forgiven. Homebuyer loans uriierSeliHelp Loan Pool will

be provided as principainly amortizing loans. Loans under all home buyer programs can be called
(1) when the property is sold, (2) when the property is no longer the home buyer's principal
residence, (3) at the end of the lo&erm, or (4) when the first mortgage is refinanced. If the net
proceeds of the sale of the property are insufficient to repay the home buyer loans in full, the
Agency will accept its pro rata share of the net proceeds in full satisfaction of the loarvelow
exceptions may be granted and assumptions may be allowed for an inqoaiéied heir or lineal
descendant that will reside in the home as a principal residence
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Plans for using HOME funds to refinance existing debt secured by multifamily hougirg tha
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

HOME funds are not used for refinancing of existing debt, even in developnedatsilitated with
HOME funds.

Emergency Solutions Grant (ESG)
Reference 91.320(k)(3)

Include written standards for providing ESG assistance (may include as attachment)

ESG Desk Guide attachdsach of the 12 Continuums of Care have established dfairwritten
standards for their community.

If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

¢t KSNB | NB wmH / NofthCarolihayeach K& hasidésigred i @wvn coordinated
assessment system that meets HUD requirements.

Identify the process for making st#twards and describe how the ESG allocation available to
private nonprofit organizations (including community aadith-based organizations).

The NC ESG office publishes an RFA eacheaRFA is posted on our website, emailed to each
CoC, and emailed to other stakeholders throughout the state in order to encourage applications
from all eligible subrecipients inaling community and faitfbased organizationsApplicants

submit their application to their CoQ:he CoC reviews all applications submitted and provides
funding recommendations to the NC ESG offitke NC ESG office reviews recommended
applicants and rakes the final funding determination.

If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individsah considering policies and funding decisions
regarding facilities and services funded under ESG.

Each ESG subrecipient is required to have participation on their board by persons who are homeless
or formerly homelessCoC's are also encouraged to hénaeneless or formerly homeless individuals
involved in their review process and general CoC operations.
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5. Describe performance standards for evaluating ESG.

Measure 3:Spend Down RateSubrecipient submitted 1 requisition per month within thg-day
submission period, with at least 1 requisition leading to a disbursement of NC ESG funds per
quarter.

Housing Trust Fund (HTF)
Reference 24 CFR 91.320(k)(5)

1. How will the grantee distribute its HTF funds? Select all that apply:
X Applications submitted by eligible recipients

2. If distributing HTFunds throughgrants to subgrantees, describe the method for distributing
HTF funds through grants to subgrantees and how those funds will be made available to state
agencies and/or ungt of general local government. If not distributing funds through grants to
ddz0 ANF yiSSax SyGiSN)I abk! ¢ o

N/A

3. If distributing HTF funds by selecting applications submitted by eligible recipients,

a. Describe the eligibility requirements for recipients ofHinds (as defined in 24 CFR § 93.2).
LT y20 RA&AGONROdziAY 3 FdzyRa o6& aStSOGAy3a LI AO

The State will primarily distribute its HTF funds to eligible applicants through the Rental Production
Program (RPRInd Integrated Supportive Housing Program (ISHP), which both provideelong
financing for the construction of new, affordable rental housing projects. The State will not distribute
any HTF funds through subgrantees. The State will require that allecapplications contain a
description of the eligible activities to be conducted with HTF funds and that each eligible recipient
certify that housing assisted with HTF funds will comply with HTF requirements.

0d 5SaO0ONROGS (KS 3INmghts HSelgible tedipielitsitcapply fo? WTF N&l$. dzA NB
LF y20 RAAGNAOdziAYy3 FdzyR4a o0& aStSOOAyYy3I LI AO

NCHFA will use the application process and eligibility requirements described in North Carolina's
Quidified Allocation Plan (QAP) in awarding HTF funds (available online). The QAP details applicant
eligibility, eligible activities, what applications must include, when and where applications are to be
submitted, the criteria by which applications will beaduated, who will review applications, and when
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awards are to be made.

c. Describe the selection criteria that the grantee will use to select applications submitted by
eligible recipients. If not distributing funds by selecting applications submittedidpyple
NEOALIASYyGasx SyGiSN) abk! ¢

The selection criteria are designed to identify the best applications basste&mmarket, rent

affordability, development costs, project team, design and construction, energy efficiency, efficient use

of tax credits, uits for mobility-impaired individuals and ability to achieve community integration under

G2 b2NIK /FNRBEAYlFrQ&a wnmu htYadSIR aStdt SySyd F aNB
J of the QAP outlines the additional criteria for those tax crapiilications requesting HTF funds
https://www.nchfa.com/rentathousingpartners/rentatdevelopers/qualifieehllocationplan/2020
qualified-allocationplan-gap.

Rd 55a0ONR0S GKS ANIyiGSSQa NBI|dzZANBR LINAENRGe 7T
by the grantee in the consolidated plan). If not distributing funds by selecting applications
adzo YAGGUSR o0& StA3IAGES NBOALMASyGazr SydSNI abk! ¢

HTF will be made available to eligible applicants in either-imigbme counties or LME/MCO catchment

areas inNorth Carolina. Doing so will allow the units to be made affordable to people earning 30

LISNOSy G 2NJ fS&da 2F ! alL-ihcommelcguitiestar® aldo2duiitiés thathaN@tlieA y I Q&
highest demand for people transitioning out of adult care honmeadhieve community integration

LJdzNE dzI yi G2 b 2 Nindead setieBdniigréem@rit with theuliS. Department of Justice.

S® 5SAO0ONAOS GKS 3ANIYyiSSQa NBIdZANBR LINA2NRGe ¥
obligate HTF funds and undertkligible activities in a timely manner. If not distributing funds
o0 aStSOlAyYy3a LI AOFGA2yaA adzooYAUGGSR o6& StA3IAAO0

DN} yiSSa o0A®dSPdE (GKS { G S yearyazexpend ditBirvfivelydats. All xS A NJ | ¢
credit projects have a strict window for completion and must be placegivice byDecember 31 two

years after the award of credits. For example, applications awarded tax credits in 2016 must be placed in
service no later than December 31, 2018. Thewdss a requirement for projects to expend ten percent

of the costs within 12 months of allocation. Using HTF with tax credits ensures that all projects will

adhere to the requirement to obligate the funds and undertake eligible activities within 12

months Appendix J of the QAP further states the ability to obligate funds and undertake activities in a

timely manner will be a threshold requirement for HTF approval. NCHFA will request a timeline as part

of the application for projects requesting HTF furds t S NA F& (G KS | LILX AOF yiQa | 6A
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Fd 5Sa0NROGS (KS 3INIYyGSSQa NBIdzANBR LINAZ2NARGe 7T
project has Federal, State, or local projpetsed rental assistance so that rents are affordable

to exremely lowincome families. If not distributing funds by selecting applications submitted

08 SftAIAOGES NBOALMASY(Gas SyGdSNI abk! ¢ o

Housing affordable to extremely leimcome families is defined as families not paying more than 30

percent of their household tome for housing costs, including utilities. Projbased rental assistance

includes, but is not limited to, unthiased rental assistance, operating subsidies and eolsidization

of rents within the project. All tax credit applicants must-astde aninimum of ten percent of the total
dzyAda F2N) LISNB2Yya 0AOGK RAalFOAfTAGASE FYyR FEf 2F (K
state-funded projectbased rental assistance known as Key Rental Assistance. Therefore, all projects
eligiblefor HTF will be eligible for projebiased rental assistance. Applicants witave othertypes of
projectbased rental assistance also provide the source and number of units receiving {oagect

rental assistance as part of their applications. Prefasted rental assistance is stated as a priority in

QAP Appendix J. In the event of a tie in QAP scoring among projects seeking HTF funding, the percentage
of units receiving projeebased rental assistance will be used as the first tie breaker

g. Describets IANI yiSSQa NBI|dZANBR LINA2NRAGE F2NJ Fdzy RAy
project beyond the required 3@ear period. If not distributing funds by selecting applications
adzo YAGGSR o0& StA3IAGES NBOALMASyGazr SydSNI abk! ¢

The minimum affordability pgod is 30 years. A statement is included in QAP Appendix J to indicate that
itis a threshold requirement for projects requesting HTF to have a minimuye&0affordability period.

Kd 5SEONAOGS GKS 3ANIyiSSQa NI daoNBerapplichbniArNA (& F
meeting the priority housing needs of the grantee (such as housing that is accessible to transit

or employment centers, housing that includes green building and sustainable development

features, or housing that serves special nepdpulations). If not distributing funds by
aStSOGAY3a LIWX AOFGA2ya adoYAUGGSR o6& StA3aAo0ES

The QAP indicates what the State has determined to be the priority housing need(s) it intends to address
based on the outcome of its HEHizen participation process and priority needs indicated in its current

/2y tftlyd ¢KS {dFGSQa /2y tfly RSTAYySa K2-dzZaSK2f Ra
priority population. The QAP requires that at least 25 percent of the qualdigdricome units in a

proposed tax credit project be affordable to and occupigchouseholdsvith incomes at or below 30

percent of AMI to be eligible to receive HTF funds.
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Ad 5SaO0NROGS (KS INIYyGSSQa NBI dza NBARtheIJNA 2 NA Ge& T
application makes use of nefederal funding sources. If not distributing funds by selecting
F LILJX AOFGA2ya adoYAUGSR o0& StA3IA0ES NBOALKASYyHa

All tax credit projects require leveraging of sources, public and private, to fully fund shefoeach

housing development. The QAP does not provide points for leveraging, but it does award points for the
efficient use of tax credits in Section IV(F)(2) and provides state funding through the state Housing Trust
Fund and the Workforce Housing Ldaimgram to encourage leveraging. In the event of tie scores, the
third tiebreaker is the project requesting the least amount of credits per unit (see QAP section
IV(F)(7)(c)). Appendix J further states priority will be given to projects based on legevhgonfederal

funds. In the event there is a tie in QAP scoring anmogects seekingd TF funding, the project with

the lowest percentage of federal funding to total sources will be used as the second tie breaker.

nd 528a GKS 3INI yiré theSa@piicarit todintfludetldesdrigtigh ol Ieligible
activities to be conducted with HTF funds? If not distributing funds by selecting applications
ddz0 YAGUSR o0& StA3IAGES NBOALASylGaz aSt SO0 abk!

Yes
pd 5284 G(KS 3INI yiS Seach eligihd dicipiént cérif2ihat hbuSitigdakthNs G K |

assisted with HTF funds will comply with HTF requirements? If not distributing funds by
aSt SOGAY3 FLIWX AOFGA2YA &adzoYAGUSR o0& StA3IAO6ES

Yes

6. Performance Goals and Benchmarkshe grantee has met the requirement to provide for
performance goals and benchmarks against which the grantee will measure its progress,
O2yaAraitsSyd oAGK (GKS ANIydiSSQa 321 fa SadlrofAiak
its housing goals in thedlusing table on the SB5 Goals and APO Annual Goals and

Objectives screens.

Yes
7. Maximum Perunit Development Subsidy Amount for Housing Assisted with HTF Funds.

9YGSNI 2NJ FGiG OK ( K-&hit ddelopmér Silgsidy limits forhvudnYg LIS NJ
assisted with HTF funds.
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The limits must be adjusted for the number of bedrooms and the geographic location of the
project. The limits must also be reasonable and based on actual costs of developilugumyn
housing in the area.

If the grantee will usexisting limits developed for other federal programs such as the Low
LyOo2YS 1 2dzaAy3a ¢FE / NBRAG O6[ LI ¢/-unitsulBity dzy A i O2
amounts, and/or Public Housing Development Cost Limits (TDCs), it must include a description

of howthe HTF maximum parnit development subsidy limits were established or a

description of how existing limits developed for another program and being adopted for HTF

meet the HTF requirements specified above.

The State will use HOME maximum per unit depelent subsidy limits.

The HOME maximum p@nit subsidy limits were chosen for consistency as we also use HOME funds
with tax credits. Given that NHTF rules closely follow other established rules in the HOME program, it is
appropriate to rely upon this lith Currently, there is only one published limit for the entire state. Based
on our experience with rental housing development, there are no significant differences in costs that
would require any geographic adjustment from the statewide limit. Currensislyllimits are available

at HUD Exchange.

8. Rehabilitation Standards.The grantee must establish rehabilitation standards for all-HTF

assisted housing rehabilitation activities that set forth the requirements that the housing must

meet upon projectcomJt SGA2y ® ¢KS ANI yiSSQa RSAONALIIAZY 7
detail to determine the required rehabilitation work including methods and materials. The

standards may refer to applicable codes or they may establish requirements that exceed the

minimum requirements of the codes. The grantee must attach its rehabilitation standards

below.

In addition, the rehabilitation standards must address each of the following: health and safety;
major systems; leathased paint; accessibility; disaster métion (where relevant); state and

local codes, ordinances, and zoning requirements; Uniform Physical Condition Standards;
Capital Needs Assessments (if applicable); and broadband infrastructure (if applicable).

The State will not use HTF for rehabilibatiof housing.
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9. Resale or Recapture GuidelineBelow, the grantee must enter (or attach) a description of
the guidelines that will be used for resale or recapture of HTF funds when used to assist first
time homebuyers. If the grantee will not use Hlifrds to assist firstime homebuyers, enter
abk! ¢ d

N/A

10.HTF Affordable Homeownership Limits$f the grantee intends to use HTF funds for
homebuyer assistance and does not use the HTF affordable homeownership limits for the area
provided by HUD, it must determine 95 percent of the median area purchase price and set forth
the information in accordnce with 893.305. If the grantee will not use HTF funds to assist first
GAYS K2YS0dz2SNAERXZ SYydGSN) dabk! ¢ o

X The grantee has determined its own affordable homeownership limits using the
methodology described in § 93.305(a)(2) and the limits are attached.

<TYPE=[section 3 end]>

N/A

11.Grantee Limited Beneficiaries or Preferencedescribe how the grantee will limit the

beneficiaries or give preferences to a particular segment of the extremehoiowery low

income population to serve unmet neeatkentified in its consolidated plan or annual action

plan. If the grantee will not limit the beneficiaries or give preferences to a particular segment

of the extremely lowor very lowA y 02 YS L2 LJdzf A2y S SYGSNI abk! dé

Any limitation or preference must naetolate nondiscrimination requirements in § 93.350, and
the grantee must not limit or give preferences to students. The grantee may permit rental
housing owners to limit tenants or give a preference in accordance with § 93.303(d)(3) only if
such limitation or preference is described in the action plan.

N/A

12.Refinancing of Existing DebEnter or attach thed NJ Y tefh&nGirdg guidelines below.
The guidelines describe the conditions under whichdghenteewill refinance existing debt.
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Thed NJ y tefth&nOidg guidelines must, at minimum, demonstrate that rehabilitation is the
primary eligible activity and ensure that this requirement is met by establishing a minimum
level of rehabilitation per unit or a required ratio between rehabilitation andn@fcing. If the
granteewill not refinance existingdebt Sy G SNJ adb k! ®§

N/A
Discussion:
Selection of HOPWA Project Sponsors

The North Carolina Department of Health and Human Services, Division of Public Health, Communicable
Disease Branch invites sulssion of applications, through an RFA process to fund and support HOPWA
services within 10 geographically defined Regional Networks of Care. Through this RFA process,

Networks determine their regional partners and include those collaborators in the RERrgsa S® 51 | { Q
RFA process procures Regional Networks of Care in accordance with the regulations at 2 CFR 200.318
through 2 CFR 200.320. Once the Network provider is determined, those partner agencies receive pass
through funding via a financial assistangeaft) arrangement, executed in contract form.

Applications are open to other state agencies, local government agencies, colleges, and universities

(private and public), communitigased organizations (501(c)(3) designated), angbfofit entities when
there is not a noffor-profit organization available to do the proposed work.
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Citizen Participation Comments

Citizen Participation Qutreach Summary for the NC Consolidated Plan 2021-2025 and 2021
Annual Action Plan (Submitted April 30, 2021)

The State of Narth Carolina NC Plan Partners held one virtual public hearing te receive public
input on the Narth Carolina Consolidalec Plan 2021-2025 which includes the 2021 Annual
Action Plan (AAP).

NC Plan Partners: The NC Plan Partners consists of the following four agencies that are the
cesignated administrators for the five U.5, Department of Housing and Urban Development
Communily Planning and Development (CPD) formula programs:

¢ CDBG: Morth Carclina Ceammerce, Rural Economic Development Division

»  ESG: Norlh Carolina Deparlment of Health and Human Services (NC DHHS), Daparlmenl
of Aging and Adult Services

e HOPWA: NCOHHS HIV Care Pragram and

¢ HOME and HTF: MNorth Carolina Housing Finance Azency, Policy and Research

April 22, 2021 Public Hearing: The aApril 22, 2021 Public Hearing far the North Carclina
Consalidated Plan 2021-2025 was held as 2 virtuzl meeting using the Go-to-Meeting wah
platform. Pzrticipanls had the oplion o use the inlernet or a call-in number. This format was
cansistenl wilh the State of Narth Carolina’s Citizen Participation Plan. The NC Plan Partners
posted the notice of the hearing, the craft NC Consolidated Plan 2021-2025, and the Citizen
Participation Plan on the NC Commerce wehsite, posted the information on the City/County
Manager ListSery, advertised in three major newspapers, 2nd emailed the notices to
stakehalders and other interested parties, Approximately 20 persans participated of which
about 12 were not NC Plan Partners. Documentation is attached including the North Carolina
Cansolidated Plan 2021-2025 PowerPoint presentation.

Public Comments: The public comment pericd began an March 26, 2022 and ended on
Thursday, April 2%, 2021. Valerie D. Moore of NC Commerce served as the public comment
coordinator and received three comments en the NC Consolicated Flan 2021-2025. The
commants from the following are attached for review:

e Maegan Zielinkski, Homeless Continuum of Care Director, Cape Fear Council of
Governments submitted on April 12, 2021 at 1:46 PRI, The comments facused on
missing content in the document. The comments were considered by NC DHHS and
mosl were addressed in the linal version.

¢ Tanya Wolfram, Director of Programs, Reinvestment Partners submitted on April 29,
2021 at 11:03 AM. The comments were reviewed by the NCHFA with the following
message: “We appreciate the comment submitted by Reirvestment Partners on
the 2021-2025 North Carolina Consolidated Plan and the Analysis of
Impediments to Fair Housing Chaice.
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We will consider these comments, policy recommendations and the associated
references supplied as we plan Tor Lhe additional HOMF funds in the American
Rescue Plan, Per the statute and HUD's carly communication regarding thase
funds, the HOME-ARP funds are to help create atfordable housing and services
for people experiencing homelessness or at risk of experiencing homelessness.
further response to the commenter, if applicable, will be provided via writing
within 15 days ot receipt of the comment.”

¢ Laura Hogshead, North Carolina Office of Recavery and Resiliency (NCORR), submitted
oh April 2%, 2021 at 12:50:53 PM to Kenny Flowers, Assistant Secretary of Commerce
and emailed to Valerie D. Moare, Public Comment Coordinalor the same day at 1:23
PN by Iris C. Payne, COBG Program Director. Pertions of the comments were included
in the final varsion of the plan. The gaals summary items require additional review by
the NC Plan Partners. A full copy of the submission appears with the public comment
section of this document and is entitled “Disasler Reliel Supplement to the NC
Consolicated Plan 2021-2025.

Attachments: The Citizen Participation attachments are:
* MC Citizen Participation Plan www.necommerce.cam
« Notices of Public Hearings
¢ MNC Consolidated Plan PowerPainl presenlation
e NC Analysis of Impediments PowerPoint presentation
¢ Public Comments which irclude the Disaster Relief Supplement received on 4,29,2021
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STATE OF NORT{l CAROLINA CONSOLIDATED PLAN
CITIZEN PARTICTPATION PLAN
Anended June 8, 2021

The 118, Department of Hovsing and Urban Deveiopment (1IUDY) has
coasolidated the planning, applicatios, reporting and citizen paclicipation processes of
[ermula grant prograes: Community Development Block Grants (CTIBG), Home
Investmenl Pactnerships {HOME), Emengency Shelter Granls (ESG) and Housing Timst
Fund (BTF), The Corso'idated Plan is desigred to help states and lozal jnisdistions to
assess thaiv affordable housing and conununity development needs and market
conditions, and to make data-driven, place-based tnvestment decisions. The consoliduted
planming process serves us the Jramevaark for a community-wide dilogoe W identify
herasing and communify development prioritics that align and focus funding from the
formula block grant programs.

The State of North Carcling, in compliance with the reguiremeals of 24 CFR, Parl
91, et al,, Consolidated Submissions for Community Planning and Development
P’rograms, which sets forth ¢the final rule providiug for a consolidated plan and a single
consolidated performance report tor all L. S. Department of Housing ond Urban
Davelopment community plenning and development formula grant programs, has
cstablished the following policies and proccdures for citizen participation {referred 10 as
the Citizen Participation Plan) and will abide by this Plan.

‘The Citizon Participation Plan will be disteibuted at in-parson public hearina(s) on
housing and community development needs in addition to being available on the North
Carolina Department of Commerce veehsile www necommeree.com, For virlual public
hearings, the public will ke direcred to the NC Commciee websita to ceview the plan.
Cilizens and vnits of gensral local poverntuent will be advised at Ous lime of the
apperiunity W comment an the Citizen Participation Plan and on any subslantizl
amendments to the Citizen Participation Plan The State wi:l consider any comments or
vizws received in writing or expressed orally al the public hearing on the originel Cilizen
Participation Plan or smended Citizen Purticipation Plan.

For those wnable to adtend the public hearicg(s), views and commenls may he
submitted ta the address shown below ar by email o Valerig Moore@necommaree.com.
The Cltizen: Pacticipation Plan will ba made accessible to peesons with disabvilities vpon
request by telephone or writte: raquest 2o Lhe foHowing address:

Rural Economic Development Livision
MNorh Carolina Departinent of Commence
301 N, Wilmington Streed, 4™ Floor
4346 Mail Service Center

Raleigh, N. . 27699-42464

‘T'elephone: {919) §14- 4601

Fax: (9191 71 5-0567

TOD: 1(800) 132-2962

> .o
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Cleizen Participation Plan
Novth Carolina Consolidated Flan
Page 2

STATE OF NORTII CAROLINA CONSOLIDATED PLLAN
CITIZEN PARTICIPATION PLAN
Amended Tune 8, 2020

Purpose: The Stale of North Caroling encourages citizens to participate in the plazning,
implementation, and assessment of the Censolicluted Plan (ur HUD Community Planning and
IXevelopment pragrams. This plan describes hosy this puticipation will be envounuped.

General: Citizens may moke comments or request information regerding the Consolidatzd
Plan by telephene, mzil, ctuail, or tacsimile travsmission to the Conselidated Plutning
Coorcinator, State CIYRG Progeam, 4346 Mail Scrvice Center, Raleigh, North Carolina
27699-4346, Tel. (919) 814-4600 (office), TDD 1-800-735-2062, Fax (919) 715-0567 or by
email ta Valeric. Moars@recommerce.com. The State will respond in the Consolidated Plan
or performance report, as appropriate, 1o written comments recejved,

Meetings and Public Hearings: During the development of the plan, during the
development of any substantial amendments, and prior to submission of the annual
pucformunce reporl lo HUD, the Stule will solicit the views and propasals ct citizens and
interested proups and agencivs ul meelings ard public brarings.

Notices for meetings and puhlic hearing shall include:
The subject ol the meeting;

I

2. Amount of funds anticipated to be available and range of chgible activities;

3. Fstimated henefit to Jow and eiodernte-incotie persons;

4. Information readed by citizens o make informed comments, or in the cuse where
extensive information will he the auhicet of comment, vihare the information is available
[or inspection;

3. Time and location of the meeling;

i, The address and telephone nuwirber where special populations (pecsors with disabilitics ar
non-Engtish speaking persons) may request auxiliany aids oz assistunse;

7. The uddress where wyitten comments may he submitted, and the ¢iine feame ol the
cormmen! perical for Fe sebiect of the meeling:

8. The telkeohone number whese persuns may request additional information.

9. A telephors number tor constituents to call i to the public meeting il they are unable 1o
travel.

Nufices: Adequate advance netice al meelings will be given. Nulices will be publizhed in
newspapers of geasral ¢irculation no less than ten days and oo rwore (ban Lwenty-Lve days
priay to the heginning of any scrics of hearings or mectings. Notices vill be posted on the
wehsites of the NU Department of Commerce (www,necemmercs.com), Staie CDBG
Program vnd the NC 1Teusing Finance Ageney (www.nchia.com). Mosices will also be
meiied ond or erailed 1o local governments, advocacy groups, nonprafit hersing
orgenizations, hovsing-related service providers, for-profil developers, professions|
nrganizations, other kiown constituensy aroups, and citizens who have requesied
rntificatian.

———ra
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Citizen Participation Plan
Nowvth Cavodina Cansolidated Flon
Page 3

Format: Mestings will be designed to allow the 1nost opportunity and encouragement for
citizens to express tneir views. At lzast one mecting whether in person ov virfual will follow
Ihe fortnat of a formal public heading, while the State is identifying its housing and
community development nzeds priar ta writing the consclidated plait,

Accessibififv: Meetings will be held at times and locotions convenient 1o potential and actual
beneficizries, Al mecting places will bz handicapped accossible, Auxiliary aids, suci as
interpreters, will be provided upon request.

Development of the Consolidated Plan: ‘The State will develop a complete consolidaled
plan submission, including needs sssessmenl, strulegic plan, ectinn plen, and ccrtifications
cvery tive years. The State will 1:old a series of meetings to solicit ¢itizen views and
propesals on housing and comruwnity developraznt needs boiore the proposed consolidated
plan is published for comment. The Stete will publicize end conduct these mestings as
described above in the section “Meelings and Publlc Heavings."

The State will publish its proposed cansalidated plan for comment prior 10 submizing
il1o JJUD. A summary of the proposed plant will be published in newspapers of pencral
circulation, along with a Jist of places where the entire proposed plan may be examined. The
snmmary will alan be mailed to acal governments, advocacy groups, nonprofit housing
orgenizations, housing-reluted service providess, for-profit dzvelapers, profassinnal
vrgenizaiions, other known censtituency grougs, and cilizens who have requested
cotilication. The entire plan wili be available on tle websites of the Runal Develaprment
Division and the NC Housing Finance Agercy. A copy of the plan, in reasonable numbers,
will alse be provided te eatizens or groups that request it, The proposed plan will contain
information including the amunnl of assisiance the State expects ta reeeive and the range of
welivilies thal may be underlaken, including the eslimated amount thal will beasfit prrsons of
low- and moderate-incoeme azd the plans to minunize displavement of persons und Lo assisl
any persons displaced. At least ane meeting or hearine will be held on dhe deall. publicized
ang conducted as deseribed above in the secticn “Meetings and Public Hearings.”

The State will zeceive commemts feomn ¢itizens and units of peneml lucal govemnent
on the proposed consolidated plan tora period of not less than 30 days. The corment period
will bo publicized in the natices publishad in the newspaper and nxailed o itecssled pasties.
Any comments received in writing or orally at the blic hearngs wil! ke cengidered ia
preparing the firal conselidaled plan. The Gaal censolidated plan will include & summary of
thesz commenrts or views and the reasons For not ecceptng any comments recelved.

Actlon Plan: 'hc State will ovelnp an action plan annually for e use of its finds and
suthimit this plan with cerifications. Tn the veary in which tte action plan is direeted by the
five-yenr needs assessment and steategic plan, the State will hold hearings nr meetings,
publiciced und conducled as éescribed gbove in the “Meetings and Public Tlearings" section.
The State will receive comunents from citizens and units of geaeral local govenunent cn Lhe
proposed action plan for a poriod of ot Joss than 20 days from the date whea the deall is
availablg ro rhe public. The commens period will bz publicized in the notices puiblislhed :n
the newspaper and mailed 1o intevesied pavties. Any comments reecived in writing, or orally

January 2021 P05



Citizen Partivipation Plan
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al the public hearings will be considered in preparing the finet submission. The final action
plan will inchwde a sutneacy of these coineents or views witd the reasons for not aceepting
any eomments reecived.

Amendments: The State will amend its consolidoted plan prior 10 muking ary of the
follewing decisions:
1. Toctange U inethod of distabuting fueds or the priorities for allocation;
2. To carry cut an activity, using fiexds firom any program covered by the consoliduted
plan (neluding progrum income}, not previously deseribed in the action plan:
3. To¢change the purpose, scope, locnliun, or beneficiaries of an uctivity from what was
prapnsed in the ariginal plan; av
4. To change the asmount of funds reseryed for a particular Snding carcgary or activity,
unless the clange is made in accerdance with conditivns end provedures specified in
the ariginal conselidated plan.

The State will receive cummeals frum cilizens und units of general Jocal povermnment on the
propasad substaucial amcadmant for a peviod of not less thax 30 days, woless waived by [TUD
during disasters, public health eergencics, or other federally designated emergencies, The
opportunity to comment will be publicized und pusted on the NC Commerce wehsite and
einailed to interested parties. The notice will include & summary of the prooused changes
and information on how to request a copy of the entire proposed amendiment, Any commenls
received in writing will be considered in preparing the substantial amendment, The final
substuntial ermencraent will be subinilied with 8 summary of these comments o yicws and
the reasens for 200 aveepling acy cornments received.

Waivers fo Cifizen Participation Consolidated Plan Requirements Due to Spread of
CO¥ID-19: In accordance with 24 CER 5.110, 1{UL miay, upon a determina’ian of giod
cause and subject to statutory limilations, waive regulalury provisions. Additiozal
regulatory yeriver authorify is provided in 24 CFR 91.000. In December 2019, a new
coronavirs kaown as COVID-19 was fiest detected in Wuhan, People’s Repuhlic off
China, erusing outbreaks of the ¢orenayiruy discase that has now spread globally, In
tarch 2020, the World Health Urgarization declared che coronzvims outbreak a
pandemic and resident Lewnp declaved the outbrea’k a national emergency, The
Cozanavirus Aid, Reliel, and Economic Seeurity Acl (CARES Act) makes available $5
biltion in supplemental CDBG funding for granes to prevens, prepare for, and respend to
coronavirus (CDBG-CV grans). A memorandwn dated Apiil 9, 2020, from dohn Gibbs,
Acting Assistant Secretary for HUD's Qlce of Community Plunning and Deveiopment
(CPD), provides thal grantees may amend citizen participation plans to incoypoate
certain waivers that estzblish expedited procedures to drmft, propose, or umerd
cunsolidated plans and annuel action plans with respeet to CDBG-CV grants and FY
2019 and 2020 grants. Specifically, the waivers authorize an accelerated public notice
and comment period of five days; fucther, (e live-day period for vimmiments on
womsolidated plans and smended citizen pardicipation plans may mn concurrently. The
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following waivers o Consalidated Plan snd Acticn Plan requirements for COUG-CY
granis and FY 2019 and 2020 grants bave been authorized by HULY 10 expedite CDBG
responss to the coronavirus pendemic:

1. Citizen Pasticipation Public Commen? Period - Given the need o expedite actions (o
respond o COVID-19, TTUD has waived 24 CFR 911 L5(c}2) end {i) in order to balancu
the need W respond quickly Lo the growing sprewd of COVID-19 with the statutary
requitement to provide reygonable notice and apporunity for citizens to commeant on new
consolidated plans, annual gerion plans, and/or substantial amendmennts, The standavd 30~
day minimum notice and comment periad is waived, provided that no less than 5 days are
allowed for public comments on ¢ach consolideted plan, action plan, or subslanlial
amendment. This waiver 3 availuble through the end of the State’s 2020 program veur,

2. Citizen Panicipation Reasonable Notice and Opportunity to Corunent - In recognition
that eftorts to contain COVID-19 require litniting public gatherings, such as those ollen
used to obtain cilizen participation, U further waives 24 CFR 91,1 15{(e¥2) and (i} o
allow grantees ta defenning what constitutes reasonablc nofice and oppertunity to
comment given their cicumstances, This authority is in effect thwough the end of the
State’s 2020 program year. Aside lrom the expedited 5-day public comment peciod,
procedures for substantial amendments will also be modified, Citizens and units of
general logal povemment will be provided with notice and an opportunity to comrunent on
proposed substantial amendments by way of the City/Counly Manager T.istSery, emuit
distrihution lists, and posting, on the NC Commierce websile. A summany of cech
praoposcd substantia. amendment will b2 included in the public notice. The State will
idznlify a ceadline for the submiltal of weitlen comments un the propesed substanlial
amzndment; that imefiame will allow no l2ss than five calendar days, Weitlen comwents
may be submiteed via email to Valerie.Moore/@r.cconunarce com . A sununary of all
cununents received will be attached Lo the substantizl amendoent w Lhe Conselidated
Plan.

Performance Reports:  The State will publish its arnugl perfannance report for public
comment and will cenduct at leost ong hearing on ke proposed repuri. The heaeing or
meelings will be publicized and held as described th the above seclion “Meetings and ublic
Hearings." The published notiee will include a summary of the report, along with o List of
places whers thwe entire proposed plan may bz examined. The summary will 2lsn be mailed o
locsl guvernmeals, advacacy groups, nunprofit hausing organizations, housing-related
service provicers, lor-profit developers, prufessional organizalions, other known constituency
fraups, and citizens who have requested netitication. The entire repord will be evailable for
inspeetion at the regional oftices of the Kural Econotiz Developinent Division and of the
Division of Business and Industry and 2t the mein branches of public librarcs. A copy of the
repatl, 10 ressoruble numbers, will also be provided W citizens or groups thut request it.

The State will meeive comenents from cilizens and wnits of genecal local govemmenl
ar e proposed corsolidated plan for a p2riod of vot Iess than 15 days. The comment period
will be publicized in the netices published in the newspaper and mailed to interested parties,
Any eommaits recsived in writing or orally at the public hearings will be considered in

January 2021 p07



Citizen P'articipation 'lan
North Cavolina Censofidaied Plon
Page 6

preparing the fina? wepor. The final ieport will include a summary of these comaents o
visws.

Citizen Participation Requirements for Local Governments: Units of general foczl
povernment that receive Community Development Block Grant Funds under the North i
Carolina Simall Cilics progeamy must ollow the citizen parlivipaticn requirernents ol th i
Northi Caroling Commumity Development Hinck (irant Regulations, € NCAL 1L 7002,

Avallability nand Access: The conselidaled plan, as adopled, ary substantial
amendments, and the performance repurt will be available o the public. Availability for
the gzneral public is deseribed in the above sections of thiy plan dealing with cach
document. |

Nogp-English Speaking and Handicapped Residents Public Hearing/™Mecting
Accommodatinn: Al public meetings, workshops, and heariings are held in facil“ties
that ate accessible to people with disabilities. Upen reasorable request, State will provids i
teanslatoss at publiz hearings and mectings. Fusthermore, meeting notices will be sent i
prganizations representing non-Tnelish speaking residents of the Swate. The informatinn :
will be made evailuble in e fonn accessible Lo persuns with disebilities vpon request to the
Consolidated Planning Coordinater, Stute CDGB Program, 42 13 Mail Scevice Center,
Raleigh, North Carolina 276924313, "1c), (919) 8141607, 'TDD 1-800-735 2962, Fax
919) 715-C367,

Citizens, public agencics, and other interegted paties will have reasonable and timely access
ta infarmation and reeords reluting to the consalidated plan. These cenrds irclude the
Stule's use of ussistance under the programs covered during the preceding five vears. All
records that are public under G.S. 1532 will ke made accessible w interested individuals and
zroups duing noi:al working hers,

Complaints: At any time, eitizens may submit complaints related o the conselidated plan,
any amenérments, and the pecformance report by writing che Conselidated Planning |
Canrdinator, Staee COD3G Program, 4313 Mail Service Center, Raleigh, North Caroling
Z7699-4313, Tel (91%) 8144600, TDD 1-B00-735-2062, Fax {219} 715-0567. The Stawe i
will provide a written response to every wrilen citizen comgplaint that relates to the
conselidated plan, action plan ar subssantial ameodments within 15 working days,

wge St ¢/t /2020

Georpe Sherrill, Chiet of Sttt Date
Nonh Carolisa Departracat of Comnerce
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NOTICE OF ¥IRTUAL PUBLIC HELARINGS

AGENCIES: Norh Caroliza Department of Comimerce, Rural Fearomic Development Diwision
North Carolina Housing Finaree Ageacy
North Caraling Deparunene of Hea'th and Humar Services, Division of Agizg and Adul
Services
Nurth Curulina Department of Health u1d Buman Scrvices, HI'V Care Program

ACTION: Notice s hereby given thal the 2020 North Caroling Consolidates Anmuzl Performance
Lyulunlion Report (CAPER), the Nerth Carolina Analysis of hivpediments 1o Faiv Housing (AD, the
2021-2025 North Carvlina Consolidated Plan, und the 2021 Annual Action Plan (A AF) have been drafied
by tae Nortz Carolina Department of Cortmerce, Rural Economic Develepment Division. The dralls
may receive several updates prior te submission o the U, S, Department of Flousing dnd Lrban !
Develapmenr.

SUMMARY: The 2020 Norlh Caroling Consulidawe Arceal Performance Evaluation Report [{CAPER),
the 29212025 Noriz Caroling Coosolicate! Plaz:, and e 2021 Annual Action Plan summerzs the 2020
accomplishinents, Ik 2021-2025 plans. and the 2021 AAP propoesed actions respectively of the faur
Consolidated Plen partner zgencies. Each ot the documents include the tollewing programs fuaded by 2he
LLS. Depumment of Housing and Ithan Develnamaat (HTMY: Small Cities Commuuenity Developroe::
Black Grant (CNTG), TIOM= Jovestment Pazierstep (TIOMLE), Lainerpency Solutivas Grants (RSO
Housing, Opportucities for Persons with ALDS (LIOPYA) sregrams.

AVAILABILITY OF REVIEW MATERIALS: A copy of the State’a 2020 CAPER, the Analysis w
Impediments to Fair Kousing, the 2021-2025 Consolidated Plan which includes the 2021 fonual Action
Plan wil® he availuhle for public revizw an March 29, 2021-Aprll 29, 2021, Al ducuruenls wre availuble
on the web sites o7 the Nogih Caroling Depacinent of Commerce (ulp:/fww.necommeree.com) und the
Narfl: Carolinag Iouwsing Finance Agency (hlip:Swww.achticom). Copics ars alzso available by reguest
Lo the Norti: Coreling Deparlzuen. of Cenmerce, Rural Econemic Development Divisin1,  Contact
Valerie 0. Maore at (919) 814-4673 or valere. monref@nceorinaIce.com 10 eeeive & cupy.

PUBLIC HEARING: Thre2 official virtual public hearings will be leld on April 22, 2021, A hearing
will e hald teor L0:0G wn oo 19:55 aon for the 2020 CAPLR, onz will be held from * 1:00 am ta naan
for Lhe Analysis of Impediments o Feir Heusing, and one will 52 held trom 1:00 pm o 2:3¢ »m, for the
2021-2023 Nozth Carolina Con anhdattd Plar. PI»H» Joir the mearing fiem vour co: upuies, ‘ablel, or
Rl‘fal‘lfﬂ wona at hreps:delohal pos ) 28577373, Youcan also dial in sty vour piens al
+L {668 234-3412, The access coJe i5 825 577 373 Persuns will disabilities or who otherwise need
assistance shoulé contact Ela Lintehuuse al pll,—._lmou:oa.nuummcroc.wm in advance of the hearing,

Avcomenodations will be rnade Tur all whe request gssistanee with paiticipating in the virmal pnhlic :
hearing by 5:00 PM, Tharsday, April 15, 2024, ;

COMMENT PERIOTY: Connents vorcersing e dovuments staiel in Uis notive sheuld be mede
Guring e esquired comment peziod. The cummenl period for all docurents is fiom March 29, 2021 1o
April 29, 2023, Writlen comments will B¢ accepted urtil 11:59 pan. on the losirg comment date ard
muy b wade viacmai' to xaicricmonreinccommerce.com, fax y919) 7135.0567, or mailwi 1o Yalerie D.
Mnare, Aitn: Puklic Comment, Rueal Evononis Developiment Divisien, 4346 Mail Service Center,
Raleizh, NC 27699-4346, Al nailed comments must b2 pestmarked no Iater than April 29. 2021.

Si nevesita este :nformacicn on espaiicl. por taver péngase en aontzeo can Valerie Moo 919-814-4673.

:

%
Y
FH

|
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Moaoore, Valerie D

From: Ehaades, David E

Sent: Wednescay, Apnl 7, 2021 €34 P

To: Mzore, Valerie D

Cc: Payns, Iris C

Subject: RE: Request to Past Motice o7 Virtual Public Hearings for 2020 CAPER. Al and

20272025 Consglidated Plar

OK Valerie — I've zdded the public hearing info to these pages.

» NC Commerce Criteria ar Guidelires | North Carolina's Consgolicated Plan for Communiiy Devalopmeant Block
Grants (CDBG), 20212025

+  NC Commeree. DRAFT | 2020 CDBG Consolidated Annuzl Performance and Fyaluation Report {CAPER]

e NC Corrrrarcas: Current Initiatives

Bes:,
David

David Rhoades
Communcations Direcler
North Carolina Department of Cammerce

) NORYH CAROLINA
7F) DEPARTMENT of
Y4/ COMMERCE

9198744511 office
9192780542 mobile
drhoades@nreoommearce.corm

301 Nerth Whlmington Stiee:
4301 Mai Service Cente”
Ralagh, NC 275904201

Enan coressondanes fo o fom s aailress 5 subhiest i fae

Monlii Sacaing FubNe Hecords Law ono may bg destosad lo Nid pariiss.

From: Woore, Va erie O <valerie. mocre@nccammerce.coms

Sent: Wednesday, April 7, 2021 2;40 P

To: Rhozdsas, David E <crhoades@nccommearce.com»

Ce: Payne, Iris C <ipayre@nicommerce.ceim=

Subject: Reguest to Post Notice of Virtual Publiz Haarings “a- 2020 CAPER, Al, and 2021-2025 Consclidaled Plan

Czvid:

By noen temorrow, please pust Lhe attached notice of virtual publ'c kearings farthe Stzte of North Caralina‘’s 2020
Cansalidated Annual Perfarmance and Evaluation Beport ICAPER), the Anzlysis of Impediments to Fair Housing (Al}, and
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Lhe 2021-2025 Consolidated Plan which includes the 2021 Annual Act on Plan [AAP). | heve provide the notice as a Ward
and PDF document. You posted each of them on the NC Commerce website last weex<.

The three virtuzl public keasings will be held on Thursday, April 22, 2021 as follows:
10:00 am CAPER [S5 minutes)

11:00 am Analysis o Impediments Lo Fair Housing {1 hour)

1:00 pm Consolidated Plan [1.5 haus).

Join each of the public hearings from your computer, tablet or smartphone at
https://global gulomeeting.comfjoin/825577373 .

You can also dial in using your phone.

United Slales: +1 (662) 224-3412
Access Code; 825 577-373

Please diract all inquiries and public comments to me, Velerie D. Moore, £t Valerie.maore@nccommerce.com or {919}
2814-3573,

Thanks for your help.

Valerie

Valerie D. Moore, CDBG Section Chief
Morth Caralina Nepartment of Commerce

\ NC DEPARTMENT
48 of COMMERCE

| RURAL ECONOMIC
DEVELOPMENT

(919) B14-4673 (Offica)

{919} 4147564 (Moaile)

valerie. monra@ncocmmercs, con
301 N. Wilming-on Street

2445 Mail Sarvice Centar
Raleignh, NC 2769943545
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Moore, Valerle D

From: Maoore, Valerie D
Sent: Wednesday, April 7, 2021 2:23 FM
To: Annie 2aumann-Ritcnell; Bettie Teasley, Chris Battle {Chiris. Battle@chhs.ne.gov): Joseph

M Breer: M5 {jeseph breea@dhhs.nc.aovi; Lettsome, Leone R Luca Conszanting; Patricia
Amend; Payne, Iris O Koberz H. Winstead (robertwinstzad @dhhs.ncgov); Stacy Lewis;
Warth, liss

Subject: Moate of Viduzl Pablic Heatings tor the 2020 CAPER, A, and 2021-2025 Consalicated ,
Flan ]
Attachments; 2021 Motice of Public Hearings 2020 CAPER Al 2025 COMPLAN_2021 ASP_S.MAL pdi

Attached is the notice of virtual public hearings for the State of North Carolina’s 2020 Consolidated Arnual
Performance and Evaluation Report {CAPER), the Analysls of lirpediments 1o Fair Housing, 2nd the 2021-2025
Censelldated Plan which includes the 2021 Annual Action Plan (AAP} The decuments are avallable for review
on the NC Ccmmerce website at wwii.nccomrmerce.cam and the NC Housing Finance Agency website at
wwye.nckfa.com . The three virtual public hearings will be held on Thursday, April 22, 2021 as follows:

10:00 am CAPER (55 minuies)
11:00 am Analysis of Impediments to Fair Housing {1 hour)

1:00 pm Corsolidated Plan {1.5 hour),

Joln each of the public hearings from your computer, tablet or smartphone at

You can also dial in using your phone,

United States: +2 (668 224-3412

Access Code: 875-577-373

Please ditect ali inguiries nod public commenis 10 Valeric D, Moore at valerierooredgncconinerce cam or
{9191 814-4672. !

Valerie . Moors, CDBG Section Chief
North Carolina Deparmen: of Cemmerce

) NC DEPARTMENT
¥ of COMMERCE

s/ RURAL ECONOMIC

; DEVELOPMENT

419} 814-2673 {(ffice)

(979} 414-7864 {Mobi'e)

valerie. moaref@nocommaroe.com

3U1 N, vllmingten Sireat
4340 Mail Service Center
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Whe Triangle Wrilune

Affidavit of Poblication
Meckivnburg Connty
North Carolina

Rafors undersigred = Notary Public of said County and State, duly commissi oned, autharized
Ly Jaw to administer oaths, personally appeared: Nichelle Spears . of The Triangle
Tribune a newspaper published, issued, and entered a5 seeand dass mail in Durham Conaty,
North: Czrolina, that she s antharized Lo taks this zffidavit and swora szatement, Frat
advertisement af:
Re: Legal Notice -Public Hearing
NC Dept of Commerce
Notice of Yirtual Public earing

A true copy of which is altached lere to, was publisted in The Triangle Tribune co the

following date(s); April 9, 2021

[ addition, the safd nawspaper in which such notice /paper dosument of legal advertisemens: '
wias pehlished at he time of each and every sich pablication, o newsspaper meeting all the ‘
reguivements snd qualitications of Seclion 1-596-1-G01 of the Geacral Statues of North
Carolina.

This 9 day of April, 2021

? 4
lofie b4 %
2 afv e B o St [Hichellz Spears)
A - |

7 ¢ P

.
3 I \ -
i I‘_;.-u(i-fln A : [Notary Fublic)
2 Linda Railey Johnson

Sysorn to and subscribed before me,
Motary Public for the Cotnty af Mecldenturg, N orth Carelina
My Comimlssion Expires

g,
0""”,“". ’ o,
S O,

A :
; FU ghanY of’z

C
EHay ol _.,.,-.»‘\

by e
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e Charlotte Post

Afficdavir of @ublicetion
Mecklenburg County
Narth Carnlina

Bztore undersignac a Notary Pullic of zaid County aud State, duly commissionzd, autharized
by Law to administer naths, personally appeared: Nichelle Spears , of ‘(he Charlalte Post a
nevwspaper onling wehsite posted in Mecklenburg County, Narth Caveling, that she is
autherized to make this zRidavit and sworn statement, that advertisement of:
Re: Legal Notice -Public Hearing
NC Dept of Commerce
Notice of Virtual Public learing

Actrue copy of which is ateazhed here Lo, was published in The Charlotte Past on the
following date(s): April 9,2021

[n addlition, the said newsspaper in which snch notize/paper ducuznent oflegal advertizenent
veas pubilshed at the time of cach and every such publicaticn, 2 newspaper meeting all the
requirements and qualifications of Section 1-596-1-60L of the Genaral Statues ol North
Caroal.na

This 9 dayof April. 2021

i /7
e : .
t{c/f/ VoAl lie= ) T ey ___[Nichelle Spears)

.’ ™\ .L.':h[l. LQ’-"‘? la, '-'J" o ¥ (Notary Putlic)
’ ! Linda Uailey Johzsen
Swrorn to and subserived before me,
Mozary Public for tha Counly of Mecklanhurg, Narth Carnlina
My Commission Expires

January 2021 p17
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Description
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s Been ~  Paraaeph, v Lm0 v tpne E-'-" = E ¥ -' >
OTICE OF VIRTUAL PUBLIC HEARINGS A

JABENCIES" Noth Csiofng Depatmant of Commerce, Rural Ecoronms Devilopment Cryisian

rarh Caralng Hausing Fingnce Agery e

Harth Candina 1-‘-}.;m.mnl o' Hea'th and Buman Serdces, Doviian af Aging and!’d:;!
Sarvies

Nosth Curobiss Depestimerd ol Heaith and Human Sanvices, HIY Care Frogeam

Pglice = Smieby gigen st e 2020 Nedn Sardiing Conspldaled Anonst l—'-rmm'anc,
m Repcel (SAPTR), (im Lm 1 Gureding tu..ls'zl. of roosdments b m-ucupng ml), um /rw /n/'- Nl Gk Sevsaddaned Plan,

mmmm s Fonnovis Develagmen! Dinsas,
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2021-2025 NC Consolidated Plan
Public Hearing

Valcone W lhe 2021-2025 NC Consoidstes Plar
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NEED ASSESSMENT

Population in NG is peojocted 10 be 12.2 M by 2039
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Homekasness has decmeased 245 since 2050 it memains 2
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Impact of COYID on Housing Instability
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Cost of housing has increased
2008 2004
‘ﬁ Pedien Home valuz $143,00 $102.300  +20%
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Low cost rentals declined 12% between 2011 amnd 2017
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2021, Recovery Huusing Peayeum
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FSGE 2021 Anvual Action Plan

In FY 2021 ESG, wil rsoatea 55,315,950

The unds wil be aged far

= Ciisis Ragponsa agproamealy 52.9 milion

oy sppaxenately $1.2 milban and
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State of North Carolina
Analysis of Impediments to
Fair Housing Choice

FIELGHERAIC
SERICZE A

What Is Fair Housing?

- Anircividuals ighl, esteblshed by lucer law
more thar 50 years ago. 1o choeee housing frze
fron unlawful discamonalion based o6 persana
charazteristics hal Fave rothirg Lo de wilk
hausing
Far housog lass are intended o srene doess
to hows rg for evsnvone

L

Fair Housing Laws

- Fedaal, 2late, and 23 s peotecl peope 1o
dsziminalen InFeuzing Irenzactans such a3 renldls, salas,
mxagelending 3% sumne

- The Federal Fair Hous'ng Actmakesililegs b
dgiminalen he we s o 3 perssi's o, lanilal sl
[presenoe of chikker undes age 183 odar o Iher <
el oy, iy <atliliy (2dgsical ar mes bl oo s
limchudng

- Thasechevselrgles e reforad In o5 prodectad classes

- Inad:dior, Marth Carolina L secdinls dsznmnalenin
e sirg of afivdsbla hosirg
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Chuganon of orth Carolina
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Fair Housing Action Plan
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Public Comments Pertaining to the NC Consolidated Plan 2021-2025
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Moaore, Valerie D ]

From: targar Zielinski <maeqganz Grapefearcog o>
Sent; I onday, Aoril 12, 2621 146 Fi4

To: r cone, Valerie D

Subject: [Cderall Comments for NC Consolizated Plan 2025

CAUTION: Extarnal emall. Ce net click links o1 open attaclinents anless ye verify, Seonl afl suapivious venail as an stlachment e
Repoct Soam.

Good Afternoon,

Below are my publlc comments for the NC 2025 Consollcated P an/CAPER.

CAPER

1. Counsider exlending the 2nd dele of exvenditure lor ESG funds. CoCs have not s2en this much funding betore and
while wee can expend iL, 24 monlhs is nul enough time to expend almost 2 millicn dellars ter cur community
zlone.

2. Missing infarmation on homelassness PG 16

CONSQLIDATED PLAN

3. Inucase lenan-based vouchess, spucifically fer Lhose who are homzless, Only 60 were horneless at admiss'on
compdied 0 8,603 and 13,785 [e!erly/d sabled)

4. PG 34 missing narratives

5. Mo data or reed discussion for HOPWA PG 40

6. "Homeless Stratepy” on PG 97, what are the specific st-ategies “or aiding the homeless — the plan states hows it
Iopes ta house homeless but does rot provide targiale selutions. For example, “shortening the pedod of time
thetindividuals and famTes experience homelessness” but how exzetly will the plen shorten the period that
homeless individua s/ Tamilies experience hunelessness?

7. PG 97 "Helping homeless persans (especially chronically homeless individuals znd families, families with
cnildren, veterzns and the'r “amilies, and unzccompanied youth) make the transition to permanent housing ard
independent living” How exactly? Providing case management and hcusing retention funds?

8. PG 3/ "Help low-income individuals ard familes avoid becoming nomeless, espec ally extremely low income
individuals and familics who are Lke v to heceme homeless after be'ng discharzec from a publizly funded
institution or system cf ca-e, or who are receiving assistznee frory public and arivate agencies that address
hous'ng, h=alth, socizl services, employment, education or yauth needs” haw axactly will this papulztion be
helaed? Cannecting to mainstream senvices? nosease in prevention funds? Landiard zdvacacy? Fviction
prevention funding?

9, PG Y97 “Reaching out te homeless persons fespecialiy unsheliered persons) ard asscesing thei- individual neces”
but 1ow? Via additicnal stree: oatreach efforts/stzf9/funds? What zssessment? ViSPDAT a2natker assessment?
Day shelter?

10, PG 1272: Chart is blank and at 1 for all projected 1-year affordzble housing goals

11, PG 224: narratives not filled aut

Busl,

."/1(5.._9,3(‘_”\_, z ML&"\-&k,{f.. MPH‘
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Moore, Valerie D

From: Tanya Wollram <tanya@reinvestmentpartners.orgs
Sent: Thursday, Avril 23, 2021 11:02 AM
To: Moore, Vzlerie D '
Subject: sxternal] Comments an 2021-2025 North Carolire Consolidated Pan ang 2025 Morth
Carelina Arnual Aztion Plan,
Attachments: Comments on MCHEA craft Censolidated Flan.pdf

CAUTION: Extornal amail, Do ot click links or open attach ments unless you verify. Send all suspicious email 95 an sttachmant to
Heport Spam.

Mease tind Reinvestment Partners’ comments a1 2021-2025 Murlh Carolinag Consolidated Pran and 2021 North Carelina
Annual Action 2lan attached.

Please let me know if you have any queslions.

Thanrk yau,
lanya

Tanya Wolfram |

Direstor of Programa, Reinvestmert Partners

A 170 East Geer 54, PO Box 1828, Durham, NC 2¢702

P (919) 6537-1000 Ext. 34 M 919-519-6858
F($12)628-0082  E tanya@reinvesimenipartagrs.ony
W reinvestmentparners oog
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Reinvestment |
P A R TNEIZRTZS

PEOPLFE + PLACES =« POLICY

Ms. Valerie D. Moore

Attn: Public Comment

Rural Economic Development Division, NC Commerce
4346 Mail Service Center

Ralelgh, NC 27699-34346

April 28, 2021 \
Sent via emzil to valerie.moore@nccommerce.com
Dear Ms. Moore:

Reinvestmenl Partners respectlully subemits the following comments on the 2021-2025 Norlh Carolina
Consolldated Plan and 2021 North Carollna Annual Action Plan. Reinvestment Partners |5 a 501(c)3
nanprofit based in Durham, North Carolina with more than 20 years of experience in creating healthy
and just communities. Reinvestment Partners develops and owns affordable multifamily rental units,
including supportive housing rental units.

In North Carolina, highly vulnerable Individuals living with chranic medica! conditions and behavioral
health chalienges have critical, unmet hausing needs.” In its 2nalysis of supportive housing in North
Carolina, CSH estimates that the state needs approximately 22,250 supportive housing units to address
unmet need in the community.” Reinvestment Partners requests that NCKFA include the provision of
therapautic bridge housing as a priority to help these individuals successfully transition to independent
living and penmanent supportive housing in its 2021-21 Censolidated Plan and 2021 North Carclina
Annual Action Plan.

According to the draft Consolidated p'an, “Currently, North Carolina demonstrates an overreliance on
institutional services for people with intellectual end developmental disabilities” [p59). As CSH notes,
North Carolina has been challenged ta create sufficient capzcity to address the needs of the Olmstead
target pepulation.® The 2017 North Carolina Permanent Supporlive Housing Assessment with
Recornmendations Lo Comply with the Olmstead Settlernent reporl acknowledged thal the state has
fallen short of its requirements for housing placement under the Olmstead Act.? While the need for
more permanent supportive housing continues, the COVID-19 crlsis has demenstrated the need for

T*stodicaid Supportive Hausing Services Crosswalk: North Careling, 2020%, C5H, 2020, 5. Available at
hitpsffwwew.csh.orgfresourcesinerth-carolina-medicaid-supportive-hausing-sarvices-crosswe b/

! "stadicald Supportive Housing Services Cresswatk: North Caralina, 2020, p8.

* *Madizaid Supportive Housing Services Crosswal«: horth Caroling, 2020, o5

¢ *The 2017 North Caroling Parmarent Suppertive Housing Assessment with Recommendations to Comaly with the
O mstead Settlement”, Techrical Assistance Collaborative, 7/25/2017, p7. Availzble at
httpsffavevenchia.cem/about-us/policy-researehjecnsalidated-plan

110 EAST GEER STREET, DURHAM NC 27701 = POST OFFICE BOA 1529, DURHAM NC 27702
TEL (919} G67-1000 » FAX(919) 688-0082 » WYAV.RINVESTMENTPARTNERS.ORG
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supportive hridge housing which can help specia! reeds populations successfu'ly transition Into
permanent supportive housing. However, the draft section on addressing the emargency shelter and '
transitional hous:ng needs and special needs housing s blznk. We recommend Lhat one of the gosls be

the creation of additional supportive transitional hausing units that help meet the needs of the

homeless transitioning vul of homelessness znd for those with intellectua' ard developmental

disabilities that are transitloning aut of institutions ur hospltals.

As part of tha COVID 19 response, local governments and nonprofits used CARES Act anid FEMA fuads to
rent hotel rooms Lo provids safe shelter and bridge housing for the homeless and speclzl needs
popalations. In the sho+t term during che COVID-19 pulic health crisis, the hote” brldge housing modal
has successfuily provided temporary housing for medicaily fragile horeless indlviduals or famifies in
need of greater suzial distancing, quarantine, and/or isolation 35 a result of the pandemic, Reinvestment
Partners seas an opporlunily 10 €xpand the mode |,

Due to the succass of the model, Relnvestment Partnars recommends that the acquisition of hotels,
motels, and other similar properties for the creation of vne bedroom and efficiency apartments be
Inzluded as a priority in the consolidated pfan to provide supportive transitional housing and permanent
housing to special needs populations. North Carelina will recelve add itional HOME funding thraugh the
Amnerican Recovery Plan [ARP). The ARP provides an opporturity for capital funding for hotel
acquisitions or nthar acquisitions for properties that can be used to provide supportive bridge housing
lo help thoss experiencing homeleseness or coming out of institutions o7 hospitals prepare for
independent living in permanent housing. We reguest thal a purllan of the HOME funds be set aside &5
capizal grants tor the acquisition of hatels to provide stable housing. In the shert term, It provides
housing during the public. health crisis. In the long tenm, the acquisition of these hotels can inzrease the
stock of very affordable housing to bz used a5 brldge hnasing or as permanent bousing

The 2017 Permanent Supportive Hous ng Assessmen: ackrowlecged the need for NCHFA and JHES to
rontiaue to make €fforts and enhanze strategies to create or increase access ko one-hedracm units.”
With capilal g7ents for zcquisitions these one bed<oom and efficiercy units can be provided at lower
costs for thase experiencing homelessness or with ather physical and behaviorzl health Issues that may
rzquire addilional support during the transition ta permanent housing. Or -site therapeutic services thal
provide case management for physical and behavioral health issues, 85 well 33 permanent housing
navigation, and independent liviag kills practice and support could be offered. Trese units would be
biidge or trarsitionsl in hatuse, providing short term Kousing (1-6 months) in & supgorlive i ranment
In preparation for lhe move ta panmanent housing. The residents will be living independently but have
access to wrapareund on-slte suppartive services, irduding in¢eprndent living skills, empioyment
training, crieis supports, covnsaling, care coordivetion, 2nd peer supports.

$urhe 2017 Horth Caraling Permanert Suapertive Housing Awescment with Reoo nir endations te Comply with e
Olmstess Settlement”, pis.
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The Hotel te Home mode provides the following benefits;

+  Much needed private housing for vulnerable populations. Cengragate housing for high-risk
homeless populations does not provide the oppertunity to quarentine or sucial distance, hor
does it provide a place to practice independent living skills,

+ Lower costs to payess because they are paying for operating costs and not debt seruvdce.
Although there will he operaling costs related to providing hotel rooms, the use of ARP funding
for captal costs allows pavers (1ealth systems, Medicaid, state ard local governments] to pay a
lower rate per night because they are pay*ng the operating expenses rather than the acquisition
financing costs.

= More services for those residing In hotels. In add tion to the case manzzement provided by the
refesring agency, supportive housing providers can provide on-site project management, care
coordination, and resident advocate services for residents.

« Increasing the stock of permanent affordable housing. U'nder nonprofit oveership, the hote
units become part ot the oermanent affordable housing stock, converting to offordable
suppartive bridge housing, single room vcougancy units, o affordable effgiency units. There is a
lack of affercabie one-bedroom units In both the Targetng/Key Program portfolio ard the
privale rental market®

Thank you for the work of NCHFA Le supporl Lhe development of 2ffordable Aonsing. Reinvestmant :
Martners requests that the ereation of suppertive trans-Honal housing units be ircluded as a priority in

Lee 2021-2025 Consol'dated Plan and that a capital 2cquisizien grant fund be set up for such a purpose
using ARP HOME funds. .

Sincerely, . o
il el

Peter Skillern
Executlve Diregtor

® *The 2217 Kasth Caral na Permanent Supportive Housing Assessment with Recommendatizis to Comaly wish the
Clmstead Settlerrent®, pls.
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Disaster Relief Supplement to the NC Consolidated Plan 2021-2025

To comply with specific waivers granted in 81 FR 83254, 85 FR 4681, and 84 FR 45855 tollowing
Hurricanes Matthew anc Florence, NCORR proposes adding content to the Censolidated Plan
draft to support how it will align with the State's Strategic Plan as well as the goals outlined in
its current Consalidzted Plan draft. The latest wavier language in 85 FR 2687 stales, "HUD is
temporaridy waiving the requirement for consistency with the consolidated plan (requirements
al 42 U.5.C. 12706, 24 CFR 91.325(a)(5) and 91.225(a){5)), hecause the effects of a major
disaster alter a grantee’s priorities for meeting housing, employment, and infrastructure needs,
In conjunction, 42 U.5.C. 5304(e), to the extent Lhal it would reguire HUD Lo annually review
grantee perfarmance under the cansistency criteria, is also weived. Grantees are encouraged to
incorperale disaster-recovery needs into their consolidated plan updates as soon as
practicable, but any unmet disasterrelatec needs and associated priorities must be
incorporated into the grantee’s next consolidated plan update no later than its Fiscal Year 2020
update for 2017 disasters and Fiscal Year 2022 for 2018 anc 2019 cisasters.”

The destruction caused by hurricanes and llooding greatly exasperaled Lhe wide range of
housing, infrastructure, and cconemic issucs described throughout the North Carolina
Consolidated Plan. Post disaster, FEMA, HUD, ard partner State agencies generated a detailed
disaster recovery and mitigation unmel nzeds assessmenls. Those assessments, as well as how
the stale will apply federal dollars to the unmet needs are reflected in the substantial actions
plans supperting cach of the three grants created by Public Laws 114-254 and 115-31
(Hurricane Matthew, 5236,52%,000); Public Laws 115-254 and 116-20 {Hurricane Flarence,
8542,644,000); and Public Laws 115-123 and 116-20 (Hurricane Matthew Mitigation,
$168,067,000 with a supplemeantal allocation expected for $34,619,000 tor Hurricane Florence
Nitigation]. All action plans are available on the ReBuild NC website at
https:/fwwiw.rebuild.ne.gov/action-plans and are available in English and in Sparish. Cach
Aclion Plan was subject to its own public comment period before finalization and approval by
HUD.

Disaster Relief Supplement to PR-05, Lead & Responsible Agencies 24 CFR 91.300(b})

Agency Role Name Department/Agency
CDBG-DR & COBG-MIT North Caroling MC Office of Recovery and
Administrztor Resiliancy (MCORR)
NCORR Program Contacts
Lzura Hogshead Ryan Flynn Matt Arlyn
GRA.833.5401 515.302.2279 984,232,3234
laurz,hogshead@ncdps,gav Ryan.Flynn@ncdps.gov Matthew Arlyn@ncdps.zov
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Disaster Relief Supplement to SP-45 Goals Summary Tables

NCORR applics CDBG-DR grant funds in support of the State’s Strategic Plan and the following
Consolidated Plan goals:

1

2

Goal Name Start | End 7(5aAtogorv Grographic Needs Funding Goal Outcome
Year | Year Area Addressed Indicator
Homeownar | 2021 | 2025 | Non- Minimum | Restaring CEDG-CR | Rehabilitation,
Heuszing Homeless Bz An damaged 803,553,998 | Recanstructian,
| Renabilitatian Diszster MID housing units Elevation, FHU
Recovery Counties | with 2 Replacement
minimum while also
1% af the ahating Lead
furds used and Ashuslos
for L1 and mitigating
househelos agzinst fulure
disasters
Affordasle 2021 | 2025 | Affardable Minimum  Haus ng CNRG-DR | Direct Finznzial
Hame Housingand = 20% 'n educat’cn and Owmnership | and Education
Ownershia Housing nie assistance Assistance | Assistance ra
Counseling Counties | with purchase [Cown LM
wath a Payment} - Homebuyers:
minimum 53,000,000 |
70 of Lhe Lducation |
funds used tor [Housing
LMl Counscling)
applicants %1,500,000
Alfordable 2021 | 2025 | Rental Minimum | Restaring CNRG-DR | Repairing
Rental Assistance 8064 in damaged damagud
Housing Program, M0 rental and Small Rental | rental znd
Mfordahle Lount’es Public $42,548,251 | Public Heusing
Heusing, Housing Publ'c | units while zlsa
2ragram, Units, adding Housing | abzting Lezd
nfrestructure affordable 429,686,228 | and Ashestas
2rogram ACUSINE Affordzble | and mitigating
Jnits, witha Housing | zgainst future

ninimum or
70% of the
funds used
tar LI
tenant rental
oraperties

5124,171,627

disasters.
Working with
FHA te create
new affordable
mdltifamily
housing
facilitios.
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Goal Name Starr | End Category Geographic Needs Funding Goal Oulcome l
Year | Year Araa Addressed Indicator |
- CDBG 2021 | 2025 | Non-Housing  Minimuin | Minimum of CD3G-DR  Restorlng |
zconomic community 80%in 703 of funds Small  damaged |
Jevelapment Pevelopment | MID for restoring Business | business tc !
{ounties | starm Recovery | create/retain :
damazued $4,500,000 | Jobs and
business Lonstruztion | provide funds
cmp oying or races | fortraining
servicing a Training | oppertunities
[ $5,426,440 | for lang-term
communities, Cade | high paying
fundirg Enforcement | trades jobs,
trades Suppert
programs far 45,426 440 -
LM ?
B communities :
6 |CDsG 2021|2025 | Non-Housing ~ Minimum | Minimum of CDRG-DR: | Pubiic Facility
Infrastructure Community 20%in 70% of funds 511,794,928 Lor !
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SECTION 1: PROGRAM OVERVIEW AND OBJECTIVES

Background Information

ThisNC ESGDesk Guide is provided by the North Carolina Department of Health and Human
ServiceDivision of Aging andAdult ServicegNC DHHS DAAS), for thepurposeof informing

NC ESGsubrecipients on grant management and administration as required W tESG
program.

Included in this guide are the procedures and process each grant subrecipient must follow to be
in compliance withthe federal, state and locHIC ESGstandards and regulations. The NC
DHHS DAAS encourages each grant subrecipient to share this guide with their employees and
membersof the organizationinvolved in administeringor overseeinghe NC ESG funded
programs.This NC ESGDesk Guide does not supersede federal regulations relatedN&the
ESGgrant or homeless programs.

On an average night, roughly 9,000 people in North Carolina are experiencing homelessness.
This includes more than 500 families with childrdine programs NC DHHS DAAS funds
through the NC ESG program provide critical services to families and individuals experiencing
homelessness or at risk of becoming homeless. The NC ESG program is a reimbursable grant
program established by the McKinn¥gnto Homeless Assistance Act (Public Law 100

Public Law 100628) as amended by the HomelEssergencyAssistancandRapidTransition
toHousingAct of 2009(HEARTH Act). The HEARTH Act authorized the Emergency Solutions
Grant (NC ESG) Program f@roviding assistance to persons and families who are homeless or

at risk ofhomelessness.

These programs and services are carried out by community organizations that apply for, and are
awarded NC ESGfunds. These funds are a formula grant appropriage@dngress to the

United States Department of Housing and Urban Development with the intention to: (1) engage
homeless individuals and families living on the street; (2) improve the number and quality of
emergency shelters for homeless individuals andli@sni(3) help operate these shelters; (4)
provide essential services to shelter residents, (5) rapatigusehomeless individuals and
families, and (6) prevent families and individuals from becoming homé&s&SGfunds are
intended to be used as pafta crisis response systemsing a low barrier, housiAigcused
approach to ensure that homelessness is rare, brief, amdawring.

The NC ESG programis further brokendown into two primary functions: (1) Emergency
Response Activities, includingneergency shelter operations and services as well as street
outreach: (2) Housing Stability Activities including Rapid Rehousing and Homelessness
Prevention. NC ESG funds can also be used for Homeless Management Information System
(HMIS)/DV comparable datase participation and administration.
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Purpose

The NC ESG program is designed afirst step in the continuum of assistance to prevent
homelessness and to enable the homeless population to move steadily toward independent living.
The North Carolina Department of Health and Human Services (DHHS), Division of Aging and

Adult Services (DA S) i's responsible for administering
allocation of funds, herein referred to as NC ESG, from the United States Department of Housing

and Urban Development (HUD).

NC ESG funds are intended to be used as part of a @gemse system using a low barrier,
housingfocused approach to ensure that homelessness is rare, brief, and one time. Activities
can include:

1 Engaging homeless individuals and families living on the street;

1 Improving the number and quality of emergency shelters for homeless individuals and
families;

1 Helping operate emergency shelters;

1 Providing essential services to emergency shelter residents,

1 Rapidlyrehousehomeless individuals and families, and

1 Preventing families and individuals from becoming homeless.

Funding Priorities

1 EmergencyResponse
The NC ESG Program requires subrecipients support the Housing First model that
prioritizes rapid placement and stabilization in permanent housing that doésveot
serviceparticipationrequirementsr preconditiongsuchassobrietyor aminimumincome
threshold).
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The State strongly encourages use of emergency shelter funds to support facilities linked
to rapid rehousing programs within a CoC.

ApplicantsthatrequesEmergencyresponséundsmayallocateall dollarsfor Emergency
Shelter Operations or allocate no less than 60% of the funding for Shelter Operations and
no more than 40% for Shelt8ervices.

HousingStabilization

Forthepurposeof this grant,theNC ESGpriority for HousingStabilizationfundsis rapid
rehousing.RapidRehousingServicesandRapidRehousing-inancial Assistance should

be linked to an emergency shelter or street outreach program to ensure
coordination/prioritization of clients in obtaining and maintaining permararging.

Applicantsthat requestRapid Rehousingunds may allocateall stabilizationdollars for
Rapid Rehousing Financial Assistance or allocate no less than 60% fohtheg for
financial assistance and no more than 40%éovices.

NC ESGProgram Contacts

Below are the NC ESG contactBlease direct all questions, concerns, updates, and submission
of documents to the NC ESG Homeless Programs Coordinators, exasgfuisitionrequests.
Requisitionrequestsnustbe submittedelectronicallyto the NC ESG email

(NCESG@dhhs.nc.qov

Chris Battle Lisa Worth

NC ESG Homeless Programs Coordina
Division of Aging and Adult Services
North Carolina Department of Health an
Human Services

9198554984 office
Chris.battle@dhhs.nc.gov

NC ESG Homeless Programs Coordina
Division of Aging and Adult Services
North Carolina Department of Health an
Human Serices

9198554993 office
Lisa.Worth@dhhs.nc.gov

2101 Mail Service Center Raleigh, NC

2101 Mail Service Center Raleigh, NC

276992101 276992101

All information,updatesnewsandformspertainingtoN C  E Segramcanbefoundonthe
following website:https://www.ncdhhs.gov/divisions/agk@ndadultservices/neemergency
solutionsgrant/neemergncy-solutionsgrant%E2%80%93

NC ESG2021Timeline

The following timeline lists the key dates for @21grant year, which are also detailed in the
grant agreement Subrecipients are responsible for knowing these dates as well as
communicating thenotall applicable staff.
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Grant Year Begins: January 01,2021

Quarterl (Q1): January 01, 2021 March 312021
Quarter 1 Reports Deadline April 30,2021, 12:00pm

Quarter2 (Q2): April 01, 20217 June 302021
Quarter 2 Reports Deadline July 31,2021, 12:00pm

Quarter3 (Q3): July 01,20217 Sept. 302021
Quarter 3 Reports Deadline October 302021 12:00pm
Quarterd (Q4): October 120217 Dec. 312021
Last Day toExpendFunds: December 312021

Quarter 4 Report Deadline January 292022, 12:00pm

Final PaymenRequesDeadline: February 15, 202 12:00pm (noon)
2021 CAPER submission by NC ESG February 15, 202 12:00pm (noon)
Subrecipients via SAGE

2021NC ESG Office CAPHEmmissiorDeadline March 312022
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State GoverningAuthority

NC DHHS DAAS has audit oversight, with respect to grant funds received bgutiecipient
pursuant to Article 5A of Chapter 147 of the General Statutes, of subrgcipienthat receives,

uses, or expends grant fundssébrecipienmust, upa request, furnish to the State for audit all
books, records, and other information necessary for the State to account fully for the use and
expenditure of grant funds received by thébrecipient The subrecipientmust furnish any
additional financial obudgetary information requested by the State, including audit work papers
in the possession of any auditor o$ubrecipiendirectly related to the use and expenditure of
grant funds. (8§ 143®-23. State grant funds: administration; oversight and regoriquirements
DAAS_NCAC 190PQ.

In addition to the Federal regulations governing the NC ESG program, subrecipients must
familiarize themselves with the State NC ESG guidelines including The Desk Guide and
Performance Standards, RFA and application nasemhich can be found at
https://www.ncdhhs.gov/divisions/agiamndadultservices/neemergencysolutionsgrarnt/nc
emergencysolutionsgrant%E2%80%93

Federd Governing Authority

The Emergency Solutions Grant (ESG) program is a HUD funded program administered by the
Department of Health and Human Services (DHHS) Division of Aging and Adult Services
(DAAS). The funds are part of a largartittement disbursement from HUDyearseerby the NC
Department of Commerce. DHHS receives approximately $5,000,000. per year in ESG funding.

Each year there is a competitive grant process to award funds. After funds are awarded NC DHHS
DAAS administers the grant, including monitoring fiscabgrogrammatic responsibilities of

each subrecipient. HUD regulations allow the State flexibility in administering the NC ESG
program.

All subrecipients are expected to use NC ESG funds in accordance with HUD guidelines
(including, but not limited to: 2€FR 576, 24 CFR 578, 2 CFR Part 200, 24 CFR 84 & 85, OMB
Circular A-133). These regulations can be found on the HUD Exchange web site:
https://www.hudexchange.infawfograms/esg/esgw-regulationsandnotices/

The following are key federal requirements of the NC ESG program. This list is not all inclusive
of the required regulations and authority.

1 Written Standards
The U.S. Departmentof Housingand Urban Developmentrequires(24 CFR 576.400
subrecipientso adhere to the Written Standards developed and approvedibgoc for
programs provided through the Emergency Solutions Grant Program. Standards for
emergency shelter programs will be different ttf&tandards for Rapid Rehousing and
Homeles$revention. Subrecipientaustensurehatthe Standardsire appropriate for the
programs offered.

1 Centralized Coordinated Entry
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Centralized Coordinatentrysystem that all NC ESG funded activities and subrecipients
must utilize. This system must serve all homeless and at risk of homeless populations and
subpopulationsAll NC ESG funded organizations are required to foll@nGbordinated

Entry process adopted by their CoC. All housing referrals received by the ESG funded
organization, must come from the Coordinated Entry process, regardless of what funding
source the organization chooses to utilize (ESG, CoC, private farls, e

NC ESG funded subrecipients must be able to provide the NC ESG Office with a report of
the referrals received through the Coordinated Entry system adopted by their CoC.

Coordination with Other Targeted Homeless Services
HUD requires (24 CHF3¥6.400) Subrecipients, to the maximum extent practicable to

coordinate and integrate NC ESG activities with mainstream housing, health, social
services, employment, education, and youth programs, as well as programs targeted to
homeless people in its sace area to provide a strategic, communwyde system to
prevent andendhomelessness.

Data Collection
HUD requires (24 CFR 575.500(n)) Subrecipiemtsise a Homeless Management

Information System (HMIS), tensurethat all required data elements areottected and
required reports are available for review at any time during the program year. Feolure
do somayresultin suspensiorof fundingor paybackof NC ES@inds.

Agenciesthat are exempt from the HMIS participation requirement (i.e. Domestic
Violence / Victim Service Provider agencies) must meet the same reporting requirements,
using a comparable database, that produces electronic reports including, but not limited
to, the Constidated Annual Performance Evaluation Report (CAPER), as well as other data
request for all State and Federal reporting and evaluations.

Environmental Reviews
Per 24 CFR 576.407(d), Had3isted projects areequiredto complywith the National

Environmenal PolicyAct(NEPADyY conducting an environmental review to determine the
potential environmental impacts of a project or, if applicable, by documenting its
categorical exclusion or exemption from this requirement.
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The NC ESG Office will provide eaahr&cipient with an Environmental Review form

prior to awarding funds. The Subrecipient must complete and return the form to the NC
ESG Office before the contract can be executed and funds can be awarded. This is the only
action the Subrecipient is requueto take in order to be in compliance with the
Environmental Review requirement.

Homeless Participation
HUD requires (24 CFR 576.405) Subrecipients involve homeless or formerly homeless

persons on the board of directors other policy/decisiormakingbodyregardingNC ESG
assistanceSubecipientsunableto meetthis requirement must develop and implement a
plan to consult with homeless or formerly homeless persons in considering and making
policies regarding NC E&s€&istance.

Matching Funds
Not required for the FYZD-21 grant cycle

Faith-Based Activities
Theprovisions listed under 24 CFR 576.484thbased organizations are eligible, on the

same basis as any other organization, to participate in HUD programs and activities.
Provided thatthe organizationdoes not useESG fund$o support or engage in any
explicitly religious activities (including activities that involve overt religious content such
as worship, religious instruction, or proselytization), or in any other manner prohibited by
law.

If an organization engages in eijily religious activities (including activities that

involve overt religious content such as worship, religious instruction, or proselytization),
the explicitly religious activities must be offered separately, in time or location, from the
programs or afivities supported by direct Federal financial assistance and participation
must be voluntary for the beneficiaries of the programs or activities that receive direct
Federal financial assistance.

Involuntary Family Separation
The provisions listed und@4 CFR 576.102 4(IProhibition against involuntary family

separation. The age, of a child under age 18 must not be used as a basis for denying any
family's admission to an emergency shelter that uses ESG funding or services and
provides shelter to fam#is with children under age 18.
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On November 16, 201éhe U.S. Department of Housing and Urban Development
published the Violence Against Women Act (VAWA) final rule regarding housing
protectionsfor victims of domestic violence, dating violence, sexual assault, or stalking
(Federal Register Document #2025888). This final rule prohibits an applicant for
assistance or tenant assisted with NC ESG from being denied assistance under, denied
admisson to, terminated from participation in, or evicted from housing on the basis or

as a direct result of the fact that the applicant or tenant is or has been a victim of
domestic violence, dating violence, sexual assault or stalking, so long as the dpplican
otherwise qualifies for admission, assistance, participation or occupation (24 CFR 5.2005

(b)(1)).

In addition, the VAWA Final Rule requires that each housing provider produce a detailed
emergency transfer plan, which ensures that a tenant receivintptessistance

through or residing in a unit subsidized under an NC ESG housing program who is a
victim of domestic violence, dating violence, sexual assault, or stalking qualifies for an
emergency transfer within the criteria stated in 24 CFR 5.2005)(&3(2NC ESG housing
providers must maintain records on emergency transfers requested under 24 CFR
5.2005(e). Data must include the outcomes of each request and must be provided to the
NC ESG Office upon request.

All NC ESG RRH activities must provide applicants and participants the following HUD
forms, or a comparable form developed by tBeCs

HUDForm5380
HUDForm5381
HUDForm5382
HUDForm5383

= =4 -4 -9

Rental assistance programs must provide copies of the FiDs to the property
owner or manager at the time of leagg and every recertification as part of the lease
renewal.

Any contract between the subrecipient and a Landlord must include:

1 Therequirementto complywith VAWAprovisionsn 24 CFRpart 5, subpartL;
1 A commitment from the Landlordto provide the HUDForms 5380 and 5382 or
comparableforms,to the program participant wittany notification of evictionand
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complywith £ ! 2 Icéhédentialityrequirements;
1 Therequirementon the Landlordtoinclude

A (1) aleaseprovisionthat includesall requirementsthat applyto tenants,the
owner or the lease under VAWA, includitige prohibited bases for eviction
and restrictionn construingease terms unde?24 CFR5.2005(b) and (cand

A (2)languagén the leasethat permitsthe programparticipantto terminatethe
lease, subleaseor occupancy agreement withoupenalty if the program
participantqualifies foran emergencyransfer.

Training

NC ESGsubrecipient project staff, including housing stability managers, case management
supervisors, grant managemnergencyservices case managers, HMIS data entry, and financial
processors must attend all relevaNICESG traininggutorials and webinarprovided duringhe
program year. Trainings will be conducted via webinar and/or conference call when feasible.
Some trainings may require face to face participation.
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SECTION?: PROGRAM OPERATIONS MANUAL

Subrecipients are required (24 CFR 576.500) tontaim a separate NC ESG Program
Operation Manual that details how the NC ESG program operates and, outlines the NC ESG
program specific rules and policies provided to program participaNtste: this operations
YIydz-f A& y20 GKS 2meBdalyock lerhplbyee Yiaddbook JSHede2 vy S f
operations are component specific, although there is a possibility of overlap.

The program operations maal mustaddress all the NC ES$®ogram elementsbelow.
Subrecipients should have one manutdr all NC ES@rogram activiies; this document
should not contain information on other grants, programer operations.

1 HUD continues to encourage Continuums of Care (CoCs) and providers to implement and
strengthenHousingFirst This is theecommitmentto end homekssnessandis the most
effectiveapproach to ending chronic homelessness. Housing First offers individuals and
families experiencing homelessness immediate access to permanent affordable or
supportive housingThis model of housing assistance prioritizapid placement and
stabilization in permanent housing that does not have service participation requirements
or preconditions (such as sobriety or a minimum incdahreshold).

1 LowBarrier policies Wwere a minimum number of expectations are placed on peoyio
wish to enter the program.

1 Fair Housing Policylhis must include thdollowing languageFlyers or posters do not
constituteapolicy.
It is illegal to discriminate in the sale or rental of housing, including against individuals

seeking anortgage or housing assistance, or in other housglgted activities. The

Fair Housing Act prohibits this discrimination because of race, color, national origin,
religion, sex, familial status, and disability. A variety of other federal civil rights laws
including Title VI of the Civil Rights Act, Section 504 of the Rehabilitation Act, and the
Americans with Disabilities Act, prohibit discrimination in housing and community
development programs and activities, particularly those that are assisted with HU
funding. These civil rights laws include obligations such as taking reasonable steps to
ensure meaningful access to their programs and activities for persons with limited
English proficiency (LEP) and taking appropriate steps to ensure effective
communiation with individuals with disabilities through the provision of appropriate
auxiliary aids and services. Various federal fair housing and civil rights laws require
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HUD and its program participants to affirmatively further the purposes of the Fair
HousingAct.

Anti-Discrimination PolicyThis must ensure equal participation opportunity in homeless
programs, without discrimination or harassment on the basis of race, color, religion, sex,
sexual orientation, gender identity or expression, age, disabilitgrital status,
citizenship, genetic information, or any other characteristic protected. Flyers or posters
do not constitutea policy.

It is illegal to discriminate in the sale or rental of housing, including against individuals

seeking a mortgage or hougjrassistance, or in other housingjated activities. The
Fair Housing Act prohibits this discrimination because of race, color, national origin,
religion, sex, familial status, and disability.

Termination of Assistance Policy. Per 24 CFR 576.402roheam participant violates
program requirements, theiNC ES@ssistance may be terminated in accordance with a
formal process established by the Subrecipient, that recognizes the rights of the
individuals affected and allows for due process. The Ternanatf Assistance policy must
include agrievanceand appeals processlearly outlined. This must include with who,
how and when the appeal can fited.

Confidentiality: The subrecipient must have written procedures to ensuresedirds
containing persoally identifying information (as defined in HUD's standards for
participation, data collection, and reporting in a local HMIS 264dCFR 576.50@f any
individual or family who applies for and/or receives NC ESG assistance will be kept secure
and confidetial.

Programoverview includingthe programdesign,intake proceduresthe assistancdime
limit, program eligibility and the specific population served.

Habitability Standards: Subrecipients of Housing Stabilization, are requi®edCER

576.403 to conduct a habitability standards inspection on any unit that a participant will

be receiving ANY NC ESG financial assistance such as any rental assistance, security
RSLIaArAGs flald Y2yUKQa RSLIRaAlGx daekifftha @ RS LI
the unit has passed habitability standards before any NC ESG funds may be released. In
addition, an annual habitability standards inspection must be conducted for any unit in

which NC ESG funds are beirsgd.

Subrecipients of Emergency $tee Operations, are required to conduct a habitability
standards inspection no less than quarterly. The shelter must pass habitability standards before
any NC ESG funds may be released.
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Below is a table of contents for the NC ESG Programs Operations Manual. All of the items
listed in the table of contents must be included &ach fundedcomponent in the specified
order:

Table of Contents
Overall Organization NC ES®ogram Design

Organization Mission

Housing Focus Policy (include Housing First / Low Barrier Policies)
Fair Housing Policy (Affirmatively Furthering Fair Housing Policy)
Anti-Discrimination Policy

Appeals, Grievance Policy and Process

Termination of Adstance Policy

Confidentiality Policy

=A =4 =8 -4 -4 -4 -4

Program Design / NC ESG Component Policies

Tab 1- Street Outreach

Program Design or Program Overview (Type of NC ESG Assistance Offered)
Intake Procedures

Assistance Time Limit

Eligibility Requirements fokssistance

Specific Populations Served

Program Rules for the Participant

=A =4 =4 -4 -4 -4

Tab 2- Emergency Shelter

Program Design or Program Overview (Type of NC ESG Assistance Offered)
Intake Procedures

Assistance Time Limit

Eligibility Requirements for Assistance

Spedfic Populations Served

Minimum Habitability Standards

Program Rules for the Participant

=A =4 =4 =4 -4 -4 -4

Tab 3Rapid Rehousing

Program Design or Program Overview (Type of NC ESG Assistance Offered)
Intake Procedures

Assistance Time Limit

Eligibility Requiremets for Assistance

Specific Populations Served

Minimum Habitability Standards

=A =4 =4 -4 -4 -4
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1 Program Rules for the Participant

Tab 4- Prevention

Program Design or Program Overview (Type of NC ESG Assistance Offered)
Intake Procedures

Assistance Time Limit

Eligibility Requirements for Assistance

Specific Populations Served

Minimum Habitability Standards

Program Rules for the Participant

=A =4 =8 =4 -4 -4 -4

Tab 5 HMIS

1 Program Design or Program Overview (Type of NC ESG Assistance Offered)
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SECTION 3: NC ESG COMRENTS AND PARTICIPANT ELIGIBILITY

Street Outreach

Meet the immediate needs of unsheltered homeless people by connecting them with emergency
shelter, housing, and/or critical health services. (See Street Outreach section of this desk guide
for more detail)

Activities:

Contact

Case Management

Emergency Health Services

Emergency Mental Health services

Transportation Costs

Services for special populations (homeless youth, homeless persons with
HIV/AIDS, etc.)

= =4 =8 =4 -4 -9

Emergency Shelter

Intended to increase the quantity and quality of temporary emergency shelters provided to
homeless people by supporting the shelters operating egpeansl essential services. (See
Emergency Sheltesection of this desk guide for more detail)

Shelter Operations

Minor or routine maintenance

Rent

Security

Fuel

Insurance

Utilities

Food for shelter residen(aot to exceed $1500, unless prior approval has been

obtained from th&lC ESG Office

{1 Furnishingg(under $500 per iteprunless prior approval has been obtained from
theNC ESG Officg

1 Equipment(under $500 per iteprunless prior approval has been obtained from
theNC ESG Officg

1 Hotel or motel vouchers when no appropriate emergency shelter is available

=A =8 =4 =8 -8 -4 9

Essential Services

Case management

Childcare, education, employment, and life skills services
Legal services

Mental health,

Substance abuse services

Transportation

=A =4 =8 =4 -8 -4
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1 Services for special populations
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Rapid Rehousing

Move homeless individuals and families quickly into permanent housing through rental
assistancandhousingelocationandstabilizatiorservices(SeeRapidRehousing sectioof this
desk guide for more detail)

Housing Relocation and Stabilization Services include:
1 Housing stability case management
f Housing search and placement
1 Mediation
1 Legal services
1 Credit repair
Financial Assistance includes:
Rent gplication fees
Security and utility deposits
Last monthds rent
Utility payments
Moving costs
Short Term Rental Assistance
Medium Term Rental Assistance
Rental and Utility Arrears

= =4 =8 =8 -8 -8 - -9

Homelessness Prevention

Prevent households from becomimgnteless through rental assistance, and housing relocation
and stabilization services. (See Homeless Preves#otion of this desk guide for more detail)

Housing Relocation and Stabilization Services include:
1 Housing stability case management
1 Housing seah and placement
1 Mediation
1 Legal services
1 Credit repair
Financial Assistance includes:
Rent application fees
Security and utility deposits
Last monthodés rent
Utility payments
Short Term Rental Assistance
Long Term Rental Assistance
Rental and Utility Arrars

=8 =8 =4 =8 -8 -4 -9
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HMIS / Domestic Violence Comparable Database

Subrecipients will participate in HMIS or DV Comparable Database. Federal law requires that
Domestic Violence / Victim Service Provider agencies use systems comparable to(B&#S.
HMIS/DV Databaseection of this desk guide for more detail)

Equipment/Hardware and Software
Service Provider Agency Staff Costs
License Fees

Continuum of Care Staff Cost

HMIS Lead Agency Costs

HMIS Local System Administrator Costs

= =8 =4 =4 -8 -4
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Program Participant Eligibility

Subrecipients must conduct an initial evaluation of eligibility to determine:

1 Homeless status under the definition of 24 CFR 576.2 (outlined in the chart below)
1 Total household income is below 30 percent AMibifhelessness Preventiconly)
1 The applicant has not already received more than 24 month8!/Gf ES@Gssistance

within the pasthree years Rapid Rehousingnd Homelessness Prevention, only

Evaluations must be conducted in accordance withotheg ani zat i onds
locd coordinated entry process and e C @riten standards (24 CFR 576.400). Where
possible, agencies should attempt to divert households from homelessness, including those
seeking shelter who are currently housed but at imminent risk. Households stedtiag that

are fleeing, or are attempting to flee, domestic violence dating violence, sexual assault, stalking,
or other dangerous or |Hiareatening conditions, that relate to violence against the individual or

a family member, should not be diverted.

Eligible Homeless Definitions

Per 24 CFR 576.2, the following chart summarizes the homeless definitions able to be used, by
theNC ESGprogram, to determine program participants eligibility.

Literally Homeless
(Category 1)

Individual or family who lack a fixed, regular, and adequate
nighttime residence:

1

1

Has a primary nighttime residence that is a public or pri
place not meant for humdabitation;

Is living in apublicly or privately-operateghelterdesignate
to provide temporary living arrangements (including
congregate shelters, transitional housing, hotels/motels
for by charitable organizations or federal, state, and loc
government programer

Is exiting an institution where (s)he has desi for 90 days
or less and who resided in an emergency shelter or pla
meant for human habitatiommediately

before entering that institution

Imminent Risk of
Homelessness
(Category 2)

Individual or family who will imminently lose theprimary
residence, provided that:

1

1
f

Residence will be lost within 14 days of the date of
applicationfor homelesassistance;
No subsequent residence has been identdHiedi;

Lacksresourcesr supportnetworksneededo obtainother
permanenhousing

oper at
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Homeless Under Other
Federal Statutes
(Category 3)

Unaccompanied youth under age 25, or families with children &
youth, who do not otherwise qualify as homeless under this

definition, but who:

1 Are defined as homeless under other listed fed@tltes;
1 Have not had a lease, ownership, or occupancy agreen
permanent housing during the 60 days prior to the date

homeless assistanagplication;

1 Have moved two or more times in the preceding 60 day

and

1 Canbeexpectedo continuein suchstatusor anextended
period of time due to special needbarriers

Fleeing/Attemptingo Flee
Domestic Violence

(Categoryd)

Individual or family who:

1 Is fleeing/attempting to flee Domestic Violence / Victim

Service Provider;

1 Has no otheresidenceand

1 Lacksresourcesr supporinetworksneededo obtainother

permanenhousing

Documenting Homeless Status

Per 24 CFR 576.500(b), the Subrecipient must maintain and follow written intake procedures to
ensure compliance with homeless definitions and, must include documentation required at intake
toverify homelesstatusn orderof HUD preferencél. Third-party observation2. Intakeworker

observation, 3. Seffertification from client seeking assistance). Appropriate homeless status

documentation for intake files will vary depending on type of assistance provided and the
circumstances of eagarticipant(see Section on Records to Maintain of this desk quigek

of third-party documentation should not prevent a household from being immediately admitted
to shelter, receiving street outreach servicek, oro m

recei

ving vVvicti

Thefollowing chart summarizes which homeless definition earhponentnay serve:

Component

Serving

Literally Homeless Individual

Homeless Individuals and

Families at Risk of

and Families
Homelessness
Street Outreach X
Emergency Shelter X
X

Rapid Rehousing

Homeless Prevention
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SECTION 4: STREET OUTREACH

NC ESGfundsmaybeusedfor thecostsof providingessentiabervicedo unshelterethomeless

people (24 CFR Part 576.101); connect them with emergency shelter, housing, or critical

services; and providergentnonfacility-basedcareto unshelterechomelesgeoplewho are
unwilling or unable to access emergency shelter, housing, or an apprdwadtigacility. NC

ESG funds may also be used for no more than 15% overhead.

Costs are considered 6reasonabledé i f they do
similar circumstances. Al Cc 0 s meetingnall ot thep a s s
following criteria (2 CFR 200.400):

T
T

The cost would be recognized as ordinary and necessary for the operation of the
organization and/or project.

The cost is in accordance with market prices for comparable goods or services as
evidenced by cost estimates and documentation.

The individuals responsible for incurring the cost acted with prudence and for the benefit
of the organization and its activities.

The cost has been incurred after following the established practices oftmezation,

in accordance with the terms and conditions of the award.

Eligible Activities:

1

= =4 -8 —a -

Contact (Engagement)

Housing Focused Casmnagement

Emergency HealtBervices

Emergency Mental Healtbervices

TransportationCosts

Servicedor specialpopulatiors (homelessyouth, homelesspersonswith HIV/AIDS,
etc.)

The following services require an HMIS / DV Client identifying number:

Contact/Engagement

Activities designed to locate, identify, and build relationships with unsheltered homeless people
to provide immediate support, intervention, and connections with homeless assistance programs
and/or mainstream social services and housing programs, irgludin

1

1
1

Making initial assessments of needs atigibility

Providing crisisounseling

Addressingurgent physicalneeds, such as providing meals, blankets, clothes, or
toiletries

Providing information and referrals to programs targeted to homeless people,
mainstream social services and housing programs (including emergency shelter,
transitional housing, communitipased services, permanent supportive housing and

January 2021 P83



Rapid Rehousing.

When reporting the number of individuals served under the engagemeiivityc the
Subrecipient is required to report unduplicated participants. 24 83tR31(¢
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Housing-Focused Case Management

Assessment of the housing and service needs of unsheltered homeless persons, and the

arrangement for, coordination of, and moriitg of delivery of services to those persons,
including:

Participation in the centralized or coordinated assessment system of theQo€al

Initial evaluation, verification and documentation efgibility

Counseling

Developing, securing, armbordinatingservices

Helping obtain Federal, state, and lobahefits

Monitoring and evaluating participamrogress

Providing information and referrals to other servip®viders

Developing individualized housing and sergtans

E N

EmergencyHealth Services

Direct outpatient treatment of medical conditions by licensed professionals in comivasety
settings where unsheltered homeless people are living, including:
T 1aaSaairy3d LINIHAOALI yiaQ KSI plan& LINRPof SYa
1 Assistig participants in understanding their healteeds
1 Providing or helping participants obtain appropriate emergency metteaiment
1 Providing medication and followp services

Emergency Mental Health Services

Direct outpatient treatment of mentadalth conditions by licensed professionals in community
based settings where unsheltered homeless people are living, including:

1 Crisignterventions

1 Prescription of psychotropimedications

1 Explanation for the use and managemennudications

1 Combinations of therapeutic approaches to address muliyptdlems

Transportation Services

Travel by outreach workers, social workers, medical professionals, or other service providers
during the provision of eligible street outreach services, including:
1 Transportingunshelteredhomelessindividualsand familiesto emergencysheltersor
other servicdacilities

[ 234G 2F | LI NOAQuansk yiQa GNI @St 2y Lldzf A0

1

1 Mileage allowance for outreach workers to visérticipants

1 Cost of staff to accompany @ssist participants to use public transportation Costs
associated with purchasing or leasing a vehiclersbgible.

Services for Special Populations

Any of the essential services listed above that have been tailored to address the special needs of

homdess youth, victims of Domestic Violence and related crimes/threats, and/or people living
with HIV/AIDS who are literally homeless.
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SECTION 5: EMERGENCY SHELTER

Emergency shelter means aappropriate facility that has the primary use of providing
temporary shelter for the homeless in general or for specific populations of the homeless and the
use of which does not require occupants to sign leases or occupancy agreements. NC ESG funds
may ke used for the costs of operating an emergency shelter and providing essential services to
sheltered homeless people (24 CFR Part 576.102).

Costs are considered 6reasonabledé i f they do
similar circumstao e s . Al costs must pass the Oratior
following criteria (2 CFR 200.400):

1 The cost would be recognized as ordinary and necessary for the operation of the
organization and/or project.

1 The cost is in accordance with mark@ices for comparable goods or services as
evidenced by cost estimates and documentation.

1 The individuals responsible for incurring the cost acted with prudence and for the benefit
of the organization and its activities.

1 The cost has been incurred afi@iowing the established practices of the organization,
in accordance with the terms and conditions of the award.

Emergency shelter types may include:

1 Day Shelterstemporary daytime accommodations and services for individuals and
families who meet the definition of literally homelessas described under Client
Eligibility and are sleeping on the streets, lack a fixed, regular and adequate nighttime
shelter and/or are living in an emergensiyelter.

1 Mass Shelters: high volume, high turnover, emergencyshelters where multiple
individuals and/or family households sleep in a large room with mulbiptés.

1 Hotel/Motel Vouchers:used as emergency shelter in those areas and times when no
emergency shelter iavailable.

All Emergency Shelter activitiagquire an HMIS / DV Client identifying number

Shelter Operations

Per 24 CFR part 576.403, emergency shelters must meet minimum safety, sanitation, and privacy
standardselatedto thefollowing topics.For afull descriptionof the shelterstandardsteferto
NC ESGMinimum Habitability Standards for Emergency Sheltémsaddition:

1 Shelter staff must conduct quarterly osite inspections to ensure complianceith
minimum habitability standards.
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1 Theshelter must meet all standards for the entire period during which NC ESG funds
are provided for operating the emergenshelter.

1 If the shelter fails to meet the minimum standards, NC ESG funds may be suspended
until the shelter is in compliance with mmum habitabilitystandards.

1 If the subrecipient moves the shelter to a new site or structure, that new site or
structure must meet all emergency shelter standards (the NC ESG Office must be made
aware of the move and the inspection must be provided, befdC ESG funds will be
released).

Shelter operations are costs that are used to operate and maintain emergency shelters. They may
also provide other emergency shelter lodging when appropriate. Eligible Costs include:

Minor or routinemaintenance

Rent

Security

Fuel

Insurance

Utilities

Food for shelteresidents only (not to exceed $1,500 per requisition, unless prior

approval has been obtained from the NC ESG Office.)

1 Furnishings (under $500 per iteomless prior approval has been obtained from the
NC ESG Offire

1 Equipment (under $500 per itemnless prior approval has been obtained from the
NC ESG Offire

1 Hotel or motel vouchers when no appropriate emergency sheltavaslable

E R

*The State of NortlC a r o | NCrE&@regram does not alloMC ESGunds to be used to pay
for shelter renovation, conversion, or rehabilitation.

*The St ate ofNCNESEILtodgramG@aes ot alloM@ BSSFunds to be used to pay
for cable television.

The followingservices require an HMIS / DV Client identifying number:

Emergency ShelteEssential Services

Emergency shelter essential services are services to homeless families and individuals in
emergencyshelters. Program applicants meeting the definition of homeless in Categories 1, 2,
3, and 4 are eligible for emergency shelter services. Costs associated with providing services to
individuals and familiesncluding:

1 Casananagement
1 Childcare, education, employment, and life slsbsvices
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Legakervices

Mental health,

Substance abuseervices
Transportation

Services for specipbpulations

= =4 -4 -4 -9

Case Managemenof assessing, arranging, coordinating and monitoring the delivery of
individualized eligible serviceas:

Using a centralized or coordinated assessnsyistem

Conducting the initial evaluation including verifying and documenrgirggbility
Counseling

Developing, securing and coordinatisgrvices

Obtaining Federal, State amotalbenefits

Monitoring evaluating program participaprogress

Providing information and referral to oth@roviders

Providing ongoing risk assessment and safety planning with victims of Domestic
Violence, dating violence, sexual assault, statking

Developing an individualized housing and service plan, including planning a path to
permanent housingtability

= =4 =4 -8 _48_9_°5_2
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Child Care is an allowable cost for children under the age of 13 unless the child is disabled.
Disabled children must be under the aijel8. The child care must be licensed by the
jurisdiction in which it operates to ledigible.

Educational Serviceseducati on is instruction or traini
obtain and maintain housing, consumer education, health eslucatibstance abuse
prevention, literacy, ESL, GED preparation and variousski#s.

Employment Assistance and Job Training Job Assistance services help participants to
secure employment and placement in job traipirggrams.

Legal Services Legal alvice and representation are eligible activities to the extent that other
appropriate services and treatment are unavailable or inaccessible within the community. This
would include necessary legal services regarding matters that interfere with the program
participantods ability to obtain and retain
guardianship, paternity, emancipation, legal separation, orders of protection and other civil
remedies for victims of Domestic Violence / Victim Service Proyidating violence, sexual

assault, and stalking, appeal of veterans and public benefit claim denials, and resolution of
outstanding criminalvarrants.

Mental Health Servicesare eligible activities to the extent that other appropriate services
and treatmet are unavailable or inaccessible within the commurBgrvices are direct
outpatient treatment of mental health conditions by licepseigssionals.

Substance Abuse Treatmehis an eligible component to the extent that otygpropriate
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services andréatment are unavailable or inaccessible within the commBetywices must

be provided by licensed or certified professionals, and be designed to prevent, reduce,
eliminate or deter relapse of substance abuse or addictive behaviors. Inpatient dedoxificat
and other inpatient drug or alcohol treatment are not eligises.

Transportation for costs of travel by program participants to and from medical care,
employment, child care, or other eligible esserstaizices facilities.

Seavices for Special Populationsto provide services for homeless youth, victim services
(assisting program participants who are victims of Domestic Violedatng violence,
sexual assault, or stalking) and for people living with HIV/AIDS, so lasghe osts of
providing these services are eligible. Victim Services include services offered by rape crisis
centers and Domestic Violence / Victim Service Provider shelters and other organizations
with a documented history of effective work concerning Dom&4tilence, dating violence,
sexual assault, or stalking.
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SECTION 6: RAPID REHOUSING (RRH) & HOMELESS PREVENTION (HP)

Rapid Rehousingis to move literally homeless individuals and families (24 CFR 576.104)
quickly into permanent housing and achieve stability in that housing. Participants must meet
Categoryl or 4 of the homelesdefinition, at initialevaluation. During reassessment loé t
participant, which must occur at least every 12 months; at that time the participant mast have
annualincomeat orbelow30 percenpf thearea median income.

Homelessness Preventioif24 CFR 576.103prevents households from becoming literally
homekss. Participants musteet Category2, 3, or 4 of the homeless definitiongat initial
evaluation anthaveanannualincomebelow30 % of area median income. During reassessment
of the participant, which must occur at least every 3 monthgaittieipant must havenannual
incomeat orbelow30percenbf thearea median income. Households may only be assisted under
this component as long as the assistance is nhecessary to regain stability in pdrmesiegt

Rapid Rehousing Homelessness feévention

Category 17 Literally Homeless Category 27 Imminent Risk
Category 41 Fleeing/Attempting to | Category 37 Other Federal Statutes
Eligible Flee Domestic Violence and has no | Category 41 Fleeing/Attempting to
Participants | other residence. Flee Domestic Violence and has no
other residence or-&isk of

Homelessness

9 To help homeless persons living @ § To preventpersons who are houseg
the streets or in a@mergencygheltel  from becomincghomeless

Purpose transitionas quickly as possible in{ § To help sub personsegain stabilit
permanent housing, atiden in their current housing or other

T To help such persozhieve permanenhousing and;
stability as quickly as possible tha q Establish connections with

housing and; mainstream resources
9 Establish connections with

mainstream resources

i At a minimum, every 12nonths 9 At a minimum, every Bnonths

Reassessmel  AND AND
I Must have incomat orbelow30% | § Must have income ar below 306
AMI, AND AMI, AND
i Establish need based on lack of | § Establish a need based on lack
resources and suppaorttwork resources and suppaortwork
Housing Relocation antabilization | Housing Relocation and Stabilizatior
Eligible Services and Financial Assistance | gervices and Financial Assistance
Activities -
Short and MediuraTerm Rental Short and MediuraTerm Rental
Assistance Assistance
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Participant IncomeEligibility Requirements / Criteria

Income requirements do not apply to program participants who are being served under Rapid
Rehousing at initial intake or during the first 12 months. After 12 months, program participants
musthaveanannualincomeat orbelow30 percentof the area median income.

Individuals and families applyingfor NC ESGHomelessnesBreventionmust haveincomes
below30 percenbof AMI atinitial evaluation.

Whendeterminingheannuaincomeof ahousehold, th8ubrecipientustreferto thestandards
for calculatingincomeper 24 CFR 5.609.CurrentNC ESG Income Limits can be found on
HUDO s wlthss/wwwéiud(ser.gov/portal/datasitisiml#2019.

Income Inclusions
1 Earned income (wages, salaries, net income from operating of a business or
profession)
Interest and dividenagncome
Pension/retirementincome
Unemployment andlisability
TANF/Publidssistance
Alimony and chilgupportincome
Regular contributions or gifts from organizations or persons not residing in the
dwelling
Armed forcesncome
Any other income included in theUD Handbook 4350.3, REMChager 5, Exhibit-
1

E R ]

= =4

Income Exclusions
1 Income of children (including foster cagpayments)
1 Inheritance and insurandacome
1 Medical expenseeimbursements
1 Income of livein aides
1 Certain state payments regardingsability
1 Student financiahid
1 Armedforces hostile firgpay
1 Temporary, norrecurring, or sporadimcome
1 Certain reparatiorpayments
1 Earnings in excess of $480 for each-tinlle student who is 18 years old or older
(excluding the head of household asgouse)
Adoption assistance paymentsemncess of $480 per adoptethild
Deferredperiodicamountsfrom SSlor socialsecuritybenefitsthat are received in a
lump sum amount or in prospective monthdynounts
Refunds or rebates for propertaxes
Amounts paid by the state to offset the cost &dlow a developmentally disabled

1
1

= =
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family member to remain in the homeAny other exclusions included in théJD
Handbook 4350.3, REN Chapter 5, Exhib$-1

1 Incomerequirementsdo not applyto program participantswho are being served
under Emergency Shelter or Street Outreachvities.

Costs are considered 6reasonabled i f they do
similar circumstances. All costs must pass ¢he at i on al persond test b
following criteria (2 CFR 200.400):

1 The cost would be recognized as ordinary and necessary for the operation of the
organization and/or project.

1 The cost is in accordance with market prices for comparable gmosarvices as
evidenced by cost estimates and documentation.

1 The individuals responsible for incurring the cost acted with prudence and for the
benefit of the organization and its activities.

1 The cost has been incurred after following the establishedtiras of the
organization, in accordance with the terms and conditions of the award.

Housing Relocation and Stabilization Services

NC ESGfunds may be used to provide housing relocation and stabilization services and short
and/or mediurrterm rental assistance as necessary to help a homeless individual or family move
as quickly as possible into permanent housing and achieve stability hrotisng.

The following services require an HMIS / DV Client identifying number:

Housing stability casmanagement
Housing search anglacement
Mediation

Legalservices

Creditrepair

= =4 =4 4 A

Housing Stability Case Managememt/hile providingHomelessness Prevention or Rapid
Rehousing Assistance, thalowing requirements apply

1 HUD Requires (24 CFR 576.10@¢8)stancenot to exceed 30 days during the
period the program participant is seeking permanent housing and cannot
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exceed 24 months during the period the program participant is living in
permanent housing.

1 HUD requires (24 CFR 576.401(e)) the subrecipient to witethe participant
not lessthan oncepermonthto assisthe program participant in ensuring long
term housing stability (unless the Subrecipient is exempt from this requirement
under the ViolenceAgainst Women Act (VAWA)or the Family Violence
Prevention and Services Act which prohibit making its shelter or housing
O2YyRAGAZ2Y I 2y GKS LI NGAOALIYyiIQa I OOSL
A Subrecipients should not pass this HUD subrecipient mandate onto
program participants. This is not a HUD mandate requiring program
participants participation.

1 Developaplanto assistthe programparticipantto retain permanenthousing
after the NC ESGssistance end$24 CFR 576.105(2)(gQonsidering all
NEf SOFyld O2yaARSNIGA2ya &adzOK |a GKS LI
and expensegyther publicor privateassistancéor whichthe participantwill be
eligible and likely to receive; anlle relative affordability of available housing
in thearea.

Housing Search and PlacemeiC ESGunds may be used for services or activities
designed to assist individuals or families in locating, obtaining, and retaining suitable
permanent housing inade thefollowing:

Assessment of housing barriers, needs, preferences

Development of an action plan for locatihgusing;

Housingsearch;

Outreach to and negotiation with landlords/propertyvners;

Assistance with submitting rental applications and ersdanding leases;
Assessment of housing for compliance habitability, #baded paint, and rent
reasonableness;

Assistance with obtaining utilities and making mowvangngements
Tenantcounseling

=4 =4 -4 -5 4 -9

E N

Mediation: NC ES®&inds may pay for mediation between the program participant and
the owner or person(s) with whom the program participativing, provided that the
mediation is necessary to prevent the program participant from losing permanent
housing in which the pragm participant currentlyesides.

Legal ServiceNC ES@inds may pay for legal services, as set fort@ 576.102(a)(1)(vi),
except that the eligible subject matters also include landlord/tenant matters, and the
services must be necessary tesolve a legal problem that prohibits the program
participant from obtaining permanent housing or will likely result in the program
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participant losing the permanent housing in which the program participant currently
resides.

Credit RepairNC ES®inds may pay for credit counseling and other services necessary
to assist program participants with critical skills related to household budgeting,
managing money, accessing a free personal credit report, and resolving personal credit
problems. This assistance&s not include the payment or modification otlabt.

Financial Assistance

Rent applicatioriees
Security and utilityleposits
[ Fad Yehwy G KQa
Utility payments
Movingcosts
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Rental application feesNC ES@inds may pay for the rental housing application fee that
is charged by the owner to @pplicants
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Security depositsNC ES@inds may pay for a security deposit that is equal to no more
GKFY H Y2 ynicEngeit withEhg lieduirements regardingental assistance
payments, security and utility deposits covering the same period in which assistance is
being provided through another housing subsidy program are eligible, as long as they cover
separate cost types. One example of this would be providingecurity deposit for a
participant receiving a HUD VA Supportive Housing (VASH) voucher, which provides rental
assistance andervices.

If a security deposit was paid for a participant who must move, the security deposit
refunded to the participant musbe considered in developing the subsidy plan for any
future assistance provided.

NC ESG funds will pay pet security deposits and/or pet Femtds are limited to no more
than two pets per householdrior approval is required by the NC ESBice.

ESG funds may not be used to pay the costs of fees associated with purchasing surety bonds
when residents are required to pay these fees to theespibond company for enrollment
in the surety bond program.

[ F&ad Y2y if keeéssariBoydbtain housing for a program participant, the last
Y2y iKQa NBY( NCES@OdS to thk owher of tNa@® housing at the time the
owner is paid thea SOdzNA 1& RSLIZaAd YR (GKS FTANBO Y2V

SEOSSR 2yS Y2yiKQa NBYyU IYyR Ydzaid oS AyoOf dzR
total rental assistance, which cannot exceed 24 months during greaBoeriod.

Utility deposits:NC ES@&nds may pay for a standard utility deposit required by the utility
for all customers for the utilities listed under the utility payment section

Utility payments: NC ESGunds may pay for up to 24 months of utility payments per
program participant per service, including up to 6 months of utility payments in arrears,
per service a partial payment of a utility letlunts as one month. This assistance may only
be provided if the program participant or a member of the same household has an account
in his or her name with a utility company or proof of responsibility to make utility payments.
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Eligible utility services are gas, electric, water, and sewage. No program participant shall
receive more than 24 months of utility assistance within arye8r peiod.

Moving cost assistanceNC ES®&inds may pay for moving costs, suchtragk rental or

hiring a moving company. This assistance may include payment of temporary storage fees
for up to 3 months, provided that the fees are accrued after the date thregoam
participant begins receiving assistance for services (housing search & placement and/or
case management) and befotlee program participant moves into permanent housing.
Payment of temporary storage fees in arrears is not eligible.

Short and Medium-Term Rental Assistance

May be provided under rapid rehousing and homeless prevention.

1 Shortterm: up to threemonths

1 Mediumterm: four to 24 months

1 Rental Arrears: Orime payment of up to six months rental arrears, including late

fees on thearrears ] A o o A

Use with other subsidieExceptforaonél A YS LI eYSyu 2F NByYyulf I NNBF
of the rental payment, rental assistance cannot be provided to a program participant who is
receiving tenamnbased rental assistance, or living in@iking unit receiving projediased rental
assistance or operating assistance, through other public sources. Rental assistance may not be
provided to a program participant who has been provided with replacement housing payments
under the URA during the ped covered by the URfayments.

Restrictions
Rental units must comply with

1 Fair Market Rent (FMR) limits (24 CFR Part 888) and Rent Reasonableness (24 CFR 982.507)

1 Rental Assistance Agreements. The subrecipient can make rental asgistamants only to
an owner with whom the sub recipient has entered into a rental assistance agreeifent.
rental assistancegreementmust set forth the terms underwhichrental assistance will be
provided, including the requirements that apply under teisction. The rental assistance
agreement must provide that, during the term of the agreement, the owner must give the
sub recipient a copy of any notice to the program participantdoatethe housingunit, or
any complaintusedunder state or local law to commence an eviction action against the
programparticipant.

1 LeadBasedPaint and Minimum Habitability Standards.All housingoccupiedby NC ESG
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programparticipantsmustbeinspectedor lead-basedpaintin accordancavith 24CFR 39\C
ESGunds must be used to help participants obtain or maintain housing that meets minimum
habitability standards (24 CFR 576.403).

Maximum Assistance. The maximum period for which any program participant may receive
NC ESG services must not exceed 24 months during anyyteaeperiod.

Late payments. The sub recipient must make timely payments to each owner in accordance
with the rental assistancagreementTherentalassistancagreemenimustcontain the same
payment due date, grace period, and late payment penalty requirements as the program
LI NGHAOALI yiQa tSIFaSed ¢KS adzw NBOALMASHes Aa
that it incurs with noANC ES@inds.

Lease Each program participant receiving rental assistance must have a legally binding,
written leasefor the rental unit, unlessthe assistancéssolelyfor rentalarrears, between the
owner and theprogram participant. Where thassistances solelyfor rental arrears,anoral
agreementmaybe acceptedin place of awritten lease,if the agreementgivesthe program
participantan enforceableleasehold interest under state law and the agreement and rent

NN

26SR NS adzFFAOASyGfe R20dzyYSYyGdSR o0& (GKS 26y S

checks.

Tenantbasedrental assistance A program participant who receivestenant-based rental
assisance may select a housing unit in which to live and may move to another unit or building
and continue to receive rental assistance, as long as the program participant continues to
meet the prograntequirements.
0 Therecipientmayrequirethat all programparticipantslive within a particular area
for the period in which the rental assistanceprsvided.
o Therental assistanceagreementwith the owner must terminate and no further
rental assistance payments under that agreement may be nfade
w The program participant moves out of the housing unit for which the
program participant has a lease;
w The lease terminates and is not renewed;
w The program participant becomes ineligible to receive NC ESG rental
assistance.

LeadBased PainRequirements

The Subrecipient is required to follow all lekdsed paint requirements. Refer to the Housing
Stabilization Habitability Standards checklist for all ldssed paint unit requirements.
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SECTION 7: HMIS AND COMPARABLE DATABASE

HMIS or DV comparable database participation is a requirement to receive NC ESG funds,
therefore costs associated with contributing data to the HMIS or comparable database are eligible
for rei mbur sement . Activities mucgationcdateap!| y w
collection andeporting,jncludingcompliancavithHU D @ $1 MD&aD i c t i andfaH M/ 0S

Dat a Manuaid7®1090.24 CFR

Costs are considered 6reasonabledé i f they do
simlarci rcumst ances. Al l costs must pass the 0O
following criteria (2 CFR 200.400):

1 The cost would be recognized as ordinary and necessary for the operation of the
organization and/or project.

1 The cost is in accordanagith market prices for comparable goods or services as
evidenced by cost estimates and documentation.

1 The individuals responsible for incurring the cost acted with prudence and for the benefit
of the organization and its activities.

1 The cost has been incad after following the established practices of the organization,
in accordance with the terms and conditions of the award.

Eligible Activities for Subrecipients

Hardware, equipment and softwadsts

Purchasing or leasing computesrdware

Purchasing software or softwateenses

Purchasing or leasing equipment, including telephones, taxesfiandure (under
$500 per item)

Salaries for operating the HMIS/comparatbtabase

Data collection andeporting

Completing datantry

Monitoring and reviewing datguality

Completing datanalysis

Training staff on using the HMIS or comparatdeabase:

Implementing and complying with HMIS/comparable datab@sgiirements

Training andverhead

Obtaining technicaupport

Leasing officgpace (must obtain prior approval)

Paying charges for electricity, gas, water, phone service and-shigld data
transmission necessary to operate or contribute data to the HMIS/comparable
database. (must obtain prior approval)

1 Paying costs of staff timavel to and attend HUBponsored and HUBpproved training
on HMIS/comparable database and programs authorized by Title IV of the McKinney
Vento Homeless Assistandet

Paying staff travel costs to conduntake

Paying participant fees charged by thBlks/comparable database leagjency

E R

=2 =2 -4 -9_-9_-9_-9_-45_5_-°5_-°

E R

January 2021 p98



January 2021 P99



Eligible Activitiesfor Lead Agencies

T
T
T
T

E

Hosting and maintaining HMIS/comparable database softwadata

Backing up, recovering, or repairing HMIS/comparable database softwdiaar
Administering theHMIS/comparable databasystem
Providingeportsandinformationto serviceprovidersthe CoCHUD and/orthe NC ESG
office

Conducting training on using the system or a comparable database, incttained
Assessingif Domestic Violence/ victim services providers databasesare HMIS
comparable and providing verification to NC ESG

Note ¢ HMIS 2021 Data Standards go into effect October 1, 2020.
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SECTIONS: OVERHEAD / INDIRECT COSTS (24 CER 576. 109)

NC ES@&inds may be used to pay indirect costs in accordance with OMB Circalirs(2 CFR

part 225) and A122 (2 CFR part 230), as applicable. Indirect costs may be allocated to each
eligible component so long as the allocation is consistenthe indirect cets charged to a
componentsubject to an expenditure limit must be added to the direct costs charged for that
componentwhen determining the total costs subject to the expenditure limit.

NC ESG subrecipientsay request up to 3% of theirNC ESGunds fa indirect costs in
accordance with OMB requirements

General Management/Oversight/Coordination

91 Other costs for goods and services required for the administration of the program,
including rental or purchase of equipment, insurance, utilities, office supplies, and
rental and maintenance (but not purchase) of office space

1 Training on NC ESGRequiremets: Costs of attending trainings omNC ESG
requirements and attending HUBponsoredNC ES@ainings

Note: Staff and overhead costs directly related to carrying out eligible services and operating
activities (street outreach, HMIS, Rapdhousing and Prevention) are considered program costs,
not administration costs, subject to cost principles in OMB Circul&d @ CFR 225) and1&2

(2 CFR 230). These costs are not subject to the administrative cap, however are limited to 15% of
asuNB OALIASY (G Qa .G2dGFt 3INIYG | 61 NR
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SECTIONI: RECORDS TO MAINTAINR CLIENT FILES4 CFR 5/76.500

Client filsmust be created, and forms completed, at entry and maintained throughout the
duration, using the most up to date forms from the DHHS_DAAS_NC ES@&websi

Deviations from the minimumequired documentation standardsustbe approved by the NC
ESG Office prior to use.

NOTE; In each file, the order of the forms are expected to be in the order in the checklist.

NC ESG Emergency Shelter Client Ellecklist(Shelter)

This checklist should be included in all shelter client files. It is a list of all forms that should be included
in shelter client files and should be used as a guide for the required content and order of shelter client
files.

NC ESE&mergency Street Outreach Client File ChecKl8iteet Outreach)

This checklist should be included in all street outreach client files. It is a list of all forms that should be
included in street outreach client files and should be used as a guidedaetjuired content and order
of street outreach client files.

NC ESG Rapid Rehousing Client File Che¢RIRIH)

This checklist should be included in all Rapid Rehousing client files. It is a list of all forms that should be
included in Rapid Rehousinlieat files and should be used as a guide for the required content and order
of Rapid Rehousing client files.

NC ESG Prevention Client File Checklisevention)

This checklist should be included in all prevention client files. It is a list of all forms that should be
included in prevention client files and should be used as a guide for the required content and order of
prevention client files.
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NC ESG Ineligiblelient File Checkligineligible)

This checklist should be included in all ineligible client files. It is a list of all forms that should be included
in ineligible client files and should be used as a guide for the required content and order of iaeligibl
client files.

NC ESG Verification of Homeless Status

(Shelter, Street Outreach, RRH, Prevention, Ineligible)

The agency must complete this form to indicate current living situation and provide the appeopria
documentation based on category of homelessngsss form is required for requisition
reimbursement.

1 24 CFR 576.500 (Hpmeless statuslherecipientmust maintain and follow written intee
procedures to ensure compliance with themelesdefinition in§ 576.2 The procedures
must require documentation at intake dfie evidence relied upon to establish and verify
homelessstatus. The procedures must establish the order of priority for obtaining evidence
as thirdparty documentation first, intake workexbservations second, and certification from
the person seeking assistance third. However, lack of4bartly documentation must not
prevent an individual or family from being immediately admittedetnergency shelter
receiving street outreach services, or being immediately admitted to shelter or receiving
services provided byctim service providerRecords contained in atMISor comparable
database used by victim service or legal service providers are acceptable evidence-of third
party documentation and intake worker observations if thklISretains an auditable history
of all entries, including the person who entered the data, the date of entry, and the change
made; and if theHMISprevents overrides or changes of the dates on which entries are
made.

NC ESG Street and Shelter Intake

(Shelter, Street Outreach)

The agency will conduct a comprehensive intake with the household. The intake gathers required
demographic anthomelessness data which will function as the basis for creating the housing plan. This
serves as the foundation for resource coordination and resolution of the housing crisis.

NC ESG RRH and Prevention Intake Form

(RRH, Prevention)

January 2021 B03


https://www.law.cornell.edu/cfr/text/24/576.500
https://www.law.cornell.edu/cfr/text/24/576.500
https://www.law.cornell.edu/cfr/text/24/576.2
https://www.law.cornell.edu/cfr/text/24/576.500
https://www.law.cornell.edu/cfr/text/24/576.500
https://www.law.cornell.edu/cfr/text/24/576.500
https://www.law.cornell.edu/cfr/text/24/576.500
https://www.law.cornell.edu/cfr/text/24/576.500
https://www.law.cornell.edu/cfr/text/24/576.500

The agency will conduct a comprehensive intake with the household. The intake gathers required
demographic and homelessness data which will function as the basis for creating the housing plan. This
serves as the foundation for resourceoecdination and resolution of the housing crisis.

b/ 9{D ¢KANR tINJI& +SNAFAOIGAZ2Y 2F [/ fASYyG(Qa

(RRH, Prevention)

This form is the preferred documentation for client income. For prevention clients, all sources of
household income (for all adult mebers) must be verified and documented at intake and every 3

months to determine program eligibility. To be eligible for assistance, gross household income must be
below 30% area median income (AMI) for the county in which the household is residingoditis

include pay statements from an employer, statement of income from government agency, statement
from SSI or other public assistance agency.

For rapid rehousing clients, all sources of household income (for all adult members) must be verified at
the 12-month reassessment.

NC ESG Client Self Certification of Income

(RRH, Prevention)

If Form 3.5 can cannot be obtained, clients may provide income verification througtesitation.
Staff must have attempted tobtain third party verification prior to using this form.

NC ESG Inconteertification

(RRH, Prevention)

All income should be included on this form to determine if a household meets the income guidelines for
the progran. For prevention clients, this form should be completed at intake and every 3 months to
determine program eligibility. For rapid rehousing clients, this form should be completed at-the 12
month reassessment.

NC ESG Housing Barriers Matrix and Initiauking Stabilization Plan

(Shelter, Street Outreach, RRH, Prevention)
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will inform the housing plan. The housing plan should be used as @ fguidoth the household and
service agencies to address the housing crisis.

NC ESG Stabilization Action Plan Monthly Update

(RRH, Prevention)

This form is used for the required monthly updates of the Housing Stabilization Plan. Tdoswitient
steps that the agency and the household have taken towards obtaining stable housing.

NC ESG Rental Assistance Agreement

(RRH, Prevention)

This is an agreement between the agency and the landlord to provide detaftgdchation on the rental
FaaAadlyOoS 2 06S LINPGARSR o0é& (GKS [3ISyodeo I O2 LR
be included with this form.

NC ESG Rent Reasonableness Checklist and Certification

(RRH, Prevention)

This form deronstrates that the unit rent is reasonable in relation to rents currently being charged for
comparable units in the private, unassisted market and is not more than rents currently being charged
by the owner for comparable, unassisted units.

NC ESG HUD VAWorm 5380

(RRH, Prevention)

This form notifies clients who have experienced domestic violence of their rights as applicants of the
ESG program and as tenants of a housing unit.

NC ESG HUD VAWA Form 5381

(RRH, Prevention)
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This form notifes clients who have experienced domestic violence of their rights regarding an
emergency request to transfer from one housing unit to another.

NC ESG HUD VAWA Form 5382

(RRH, Prevention)

This form notifies clients who have experienced domedtc 2 f Sy OS 2F GKS F3SyoOeQa
documentation regarding the incidents of domestic violence.

NC ESG HUD VAWA Form 5382

(RRH, Prevention)

This form is used when clients who have experienced domestic violence are requesting an emergency
transfer from one housing unit to another. It details the requirements of requesting a transfer and the
necessary documentation that must accompany the request.

NC ESG Housing Stabilization Minimum Habitability Standards Checklist

(RRH, Prevention)

This form must be completed to verify that the housing unit identified meets minimum habitability
standards established by HUD.

NC ESG Emergency Response Minimum Habitability Standards Checklist

(Shelter)

This form must be completed to verify that emengy shelters meet minimum habitability standards
established by HUD. This form does not need to be kept in the client file.

NC ESG Client Exit Form

(Shelter, Street Outreach, RRH, Prevention)

The agency will conduct an exit interview with the household. The exit form gathers required
demographic and housing data to show client status at the time of exit.
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SECTION 0: REIMBURSEMENTS REQUESTS

Subrecipients must submit an NESG Requisition on monthly basis, regardless of drawdown of
FdzyRa 641 SNRé NBldZAaAGA2Yy 0T dzyGAft GKS O2y (NI O
2021 January021¢ October2021requisitions must be submitted and approved by

December 152021 January October2021requisitions will not be paid i2022 Additionally,
subrecipients must have at least one requisition leading to a disbursement of NC ESG funds per
quarter. (24 CFR 576.202(b))

Records to Maintairi Costs Incurred

Acceptable Forms of Documentation
(both Cost Incurred and Proof of Payment are required)

Type of Cost Incurred

Cost Incurred Proof of Cleared Payment
1 Bills paid 1 Invoice 1 Copy of checks, bank statementheck
1 Serviceperformed 1 Receipt register withNC ESGpaymenthighlighted
1 Materialspurchased
1 Travelcosts 1 Travel request which 1 Copy of checks, bank statementbeck
includes date(s) of travel register withNC ESGpaymenthighlighted
from/to, purpose dfavel,
supportingdocumentatior,
1 Employee I Timesheets 1 Copy of paystub
Compensation 1 Pay stub listing pay 1 Bank statement witNNC ESGpayments
periods, employee listed highlighted
lastfour
digits of SSN
1 Payroll register

Request for Reimbursement

NC ESGfunds are provided onraimbursement basis only. Eligible expenses must be incurred
and paid for eligible program participant&ind activities under an eligible component
Reimbursements will be made within thirty (30) business days of an approved requisition
submission.

Before Subrecipients can request reimbursemern®fogram Year 2021he following criteria
must be met:

1 All prior year (if applicabléJC ES@&inds must be expended or recapturezhd
{1 All previous and current compliance issues are resolved (i.e., Subrecipiant a A Yy
O2YLX Al yOSé0 o

If the above criteria are met and the Subrecipient has expended funds on &IQIESG
activities, the Subrecipient may request reimbursement using the requisition forms located at
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https://www.ncdhhs.gov/divisions/aghamnd-adultservices/neemergencysolutionsgrant/ne
emergencysolutionsgran-%E2%80%932

RequisitionSubmissions

1 Email the requisition to th&lC ESG Community emaiCESG@dhhs.nc.gov
1 Requisitions submitted to other email addresses will noaibeepted
1 Onlyoneemailper Subrecipientper month, will be acceptedexceptionanaybe made
with prior approval from the NC ESG Office.
1 All requisition documents should be sent via one PDF in the oedgiired by the NC
ESG Requisition Checkilist.
1 Any payment made by therganization, to a vendor for more than $2,500, the
organization must submit the cancelled check with the invoice.
1 Include corresponding HMIS # (or client identifying #) on all documents,
redacting all personal identifying information to preserve clemtfidentiality.
1 Requisitions are processed in the ordeceived Once requisitions are processed, they
cannot be recalled.
1 Allguestionsregardingequisitionsshouldbe submittedto NCESG@dhhs.nc.gov

Requisition Timeline

1 Requisitiorsubmissioimustbereceivedbythe NC ESGfficenolaterthan45daysafter
the last billing day of the month, for which the reimbursement is beatgiested.

1 If approved:the requisitionwill be submittedfor reimbursemento the StateController
office.

T LT RA&AOFNRSRY {dzooNBOALASYGQa TFAYIFIYOALFf OF
signer, will receive discard notification and reason for discard by email (see correction
process below for resubmission prito deadline)

1 Reimbursements will be made within thirty (30) business days of an approved
requisition submission.

Discard Process

(Requisitions should be reviewed prior to submission in order to reduce the risk of discard)
1 Requisitions will be discarded if found incomplete, incorrect, or received after the 45
day submissiodeadline.
1 The discarded requisition will be returned by ehiadlicating reason for discard.
1 Three discarded requisitions within one program year, will result in a desk monitoring
O2y OSNY vy20GF0GA2Yy Ay (GKS {dzoNBOALASYyliQa 02

Corrections

1 The Subrecipient can correct tldgscardedrequisition. Thecorrectionmustbe made
andresubmitted to theNC ES@ommunity email addres;jNCESG@dhhs.nc.gpvior
to the 45-daysubmission deadline.
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Keep in mind, if the subrecipient waits until the-d#y submission deadinof the
requisition and it is discarded, the subrecipient may not be able to resubmit the requisition
or have it processed for reimbursement

If the Subrecipientliscovers an error or omission after submitting a requisition request:
1 Send an email tdlICESG@dhhs.nc.g@guesting the submission lwBscarded,;
1 Wait for notification from the NC ESG Office that the requisition has Hsmarded;
1 Resubmit the full requisition including the corrected or additidn&drmation

Submission Requirements
Requisition Submissionaustbe timely, accurate andcludethe following:

1 A submission in order of tlidC ESGhecklist

1 Include corresponding HMISlient Identifying #n all documents To preserve client
confidentiality, names and other client identifiers (Names, DOB, SS#, etc.) should be
redacted.

71 Include all client information documentation, including:

1. Verification of Homelessness/Imminent Risk of Homelessness

a. Send in the month openedf services and at start of a new contract
year (for continuing clients) not every month

2. Signed Lease

a. Send in the month that lease is signed for Rapid Rehousing or in the
month when the client receiving Homeless Prevention services began,
and at start & new contract year (for continuing clientg)not every
month

3. Verification of Income (Prevention Only)

a. Send in the month when the client receiving Homeless Prevention
services began and at start of new contract year (for continuing clients)
¢ not everymonth

1 Include all financial information documentation, including:

1. Gorresponding HMI$ Client Identifying #on all documents To preserve client
confidentiality, names and other client identifiers (Names, DOB, SS#, etc.) should
be redacted
Copy of the bill or an invoice
3. Copy of a check or check stub and a copy of the ledger with line items highlighted

a. Payroll check stubs are agable in lieu ofacopy ofacheck
b. Canceled checks and bank statements will be required for monitoring
4. When a credit card is used, submit the receipt or the credit card bill with the line
item highlighted

no

A submission of ineligible expenses renders the entire requisition

request ineligible.
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If the Subrecipient provides emergency response and/or housing stability activities to ineligible
participants usinlC ESGfunds orNC ESGmatching funds, the Subr@eentmay be required
reimburse the State for those funds from aN@hESGfunding source

Budget Amendments

T

Subrecipients can request a budget amendment in order to change funding amounts
within the approvedcontract. The following examples aseceptable types of budget
amendment requests:

1 Movement of funding between budget categories within the satnenponent
¢ for example, from Rapid Rehousing Financial Assistance to Rapid Rehousing
services, as long as the Subrecipient moves funds within 668640%
requirement.

1 Movementof fundingbetweenbudgetsfrom one componentto another, if the
60%- 40% split is maintained.oF example, from Emergency Shelter Rapid
Rehousing.

One budget amendment is allowed per grapiarter.

Thebudget amendment must beubmittedto NC ES®ffice on the budget amendment
request form with thefollowing:

1. Budget Amendment RequeBbrm

2. Justification on Subrecipient letterhead

3. Submit electronically tdl CESG@DHHS.NC.GOV

Subrecipientswill be unable to request reimbursement using the new budget until the
amendment documents are received and executed by Ipattiies.

Budget amendments will not be accepted after November 30th

Requisition Best Practices

=

E R |

Review the entire requisition befe submission

Compileall requireddocumentsin the order outlined in the NC ES®equisitionChecklist
and scan as one Plife

Review the scanned file to make sure ileigible

Ensure adequate prep time for submission, allowing for resubmissiodisafarded
requisition(s) ilhecessary

Quarterly Reimbursements

The Subrecipient mustubmit reimbursement requests once a mamttafdless of drawdown
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offunds/Aiz er o0 0 r e greguest ninimoum ¢f ona disbursement of funds per quarter
until the contracted amount is expended on or before Decemhb20211,

Based on the amount requisitioned per quarter, the subrecipient will fall into one of the spending
tier categories below:

Quater 1 Quarter 2 Quarter 3 Year End,

April 15,2021 | July 15,2021 Novemberl5,2021 | December 31, 207
Tier 1 20%+ 40%+ 65%t+ 95%+
Tier 2 12-19% 30-39% 55-64% 65%-94%
Tier 3 0-11% 29% and lower] 54% and lower 64% and lower

Subrecipients will bemonitoredbased on their disbursement percentage each quarter. Th
monitoringwill be used to determine performance and future funding opportunities.

Subrecipients are required to exhaust the entire grant award on or before ttiehentburth
quarter (December 32021). TheNC ESGOffice has the discretion to recapture a portion or
all remainingNC ESGfunds as of this deadline.

The use of other funding sources (i.e. 38G Entitlement Funds, CoC Funds, CSBG, etc.)
cannot beeombined withNC ESGfunds. It isrecommendethatNC ESGsubrecipients work
together to design projects that use funds from one funding source (State, City, County, etc.) to
support 100 percent of ttC ESGcosts for each household. Other program gpetitts can be
assisted with other sources of funds.
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SECTION 1: COMPLIANCE MONITORINESee Addendum for Covid

Modifications)

TheNC ESGoffice will on-sitemonitoraminimum of 20% of thetotal NC ESGSubrecipients
everyyear(24 CFR 576.500(z))New subrecipients will be monitored within the first year of
their grant agreement. &ite monitoring visits allow NC ESG program staff to verify program
compliance, to review financial records, and to review administrative stescimd practices.
Results of orsite monitoring visits are shared with the subrecipient organizations. -Upack
documentationthat is submitted with monthly reimbursementrequestsis also reviewed
throughout the prograyear.

Programcompliance, HMIS / Comparable database usage, and data integrity will also be subject

to regularand randommonitoring by NC ESGstaff. Monitoring of subrecipientanay be

conductedby the NC ESG Officepcal HUD Officeof Community Planning and Developnten

HUDOGO s @ SdeciatNeeds Assistance Prograbhg) D6 s @ fndpectoreGeneral U D 6 s

Office of Fair Housingand Equal Opportunity, or other federal / state agencies to determine
whether the subrecipient complied with the requirements of the NEQES®yram. NC ESG staff

will monitor Subrecipientdy conductingon-sitecompliancereviewsanddeskaudits to tracka
Subrecipientds program compl i afueds prevenhfeaudr e ac
and abuse, and identify technical assistaremals.

Subrecipients are expected to make available all participant level, financial, and program records
for periodic review. Significantleficienciesin file contentor quality will realt in required
Plansof CorrectiveAction, with possible loss of allocated funds upon discovery of continuing
deficiencies. While it is the practice of the NC ESG Office to request randomly selected files
prior to a monitoring visit, files must be avdila on demand and produced within a reasonable
amount of time after osite arrival. The reasonable amount of time will be determined based on
the number of files requested, generally betweé&3Q minutes.

Desk Monitoring

NC ESG program staff will reviewsource documentation for at least one requisition
(reimbursement) request per Subrecipient, per quarter. For the quarterly review, staff will
review all supporting documentation for accuracy and eligibility. Each Subrecipient will have at
least 4 requision requests per year reviewed. Desk Monitoring may also include the review of
client files, program policies and procedures, financial policies, etc.

Pointsareassigned to each of the contract performance measures, these accumulated points then
are usd for award determinations.

Fiscal audits = 5 points
Client File Audits = 5 points
QPR (CAPER) Submissions = 10 points
Requisition submissions = 10 points

Findings and Concerns are deducted from the points assigned to the respective
category.Findings= 3 point deduction / Concerns = 2 point deduction.

Findings are violations of Federal ESG requirement(s), including HEARTH statute, HUD
regulations, or elevant regulations of other federal agenciéfs.a Finding is identified,
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Corrective Actions are required.hey do not negate the fact that a Finding was identifidgok
Corrective Action is required to ensure the Finding is corredtetbt correcte, a Finding may
result in repayment of HUD funds to the State.

On-Site Compliance Visits

On-site compliance visits will be conducted at the location designated by NC ESG staff.
The four primary goals of the esite compliance visit are to:

1. Ensure prodctivity andaccountability

2. Ensure compliance with the Emergency Solutions Gidit ESGwhich includes
participant eligibility, eligible activities, unit requirements, financial management,
data collection and reporting and other federabuirements;

3. Evaluate organizational and project performanaed

4. Executed NC ESTantract

Announced Visit

The announced site visit is scheduled by the NC p®Gram staff with the Subrecipient. Once
the visit is scheduled, the Subrecipient will be provided written guidance which details the
expectations for the visit.

Unannounced Visit

NC ESG staff members have the right to conduct unannounced visitsnduinaedsite visits
areconducted based on certain factors, includi
NC ESG, concerns/ deficiencies noted in Subr
financial statements, outcome of an announcsi, \dand fulfilling grant requirements such as
timely and accurate requisition submissions.
NC ESG Office of changes in business hours or if the Subrecipiébeclosedor anextended
amountoftime. The generdimelimit to producehesefiles or other requested materiadsl 5

30minutes

Electronic Files

If the Subrecipientlectsto maintainelectronicfiles in lieu of paperfiles, the Subrecipientwill

be required to print off allequired documentation for compliance visits, including case notes
and/or housingtability plans. As with all files, the time limit to producethesefiles is 15-30
minutes

Habitability Standards

NC ESG funded emergency sheltensd all units receiving housing stabilization financial
assistance must meet basic habitability standards as detailed in 24 CFR 576.403. Emergency
shelters and identified units will be inspected duringsib@ visits to ensure compliance with the
minimum habitability standards. The NC ESG staff will note any deficiencies found in the post
monitoring letter, and the Subrecipient will need to provide documentation/photographs
indicating that the issues have been corrected. ttioesitevisit, subrecipents are responsible
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for notifying clientsof the pending inspection.

While NC ESG Emergency Response Minimum Habitability Standards Checklist is not required
for inclusion in Shelter Client Files, per 24 CFR part 576.403, emergency shelters must meet
minimum safety, sanitation, and privacy standards. Therefore, habytabdpgections must

occur in April, July, and November of each year.

Exit Interview

At the conclusion of the site visit, NC ESG staff will discuss the findings of the visit with the
appropriate Subrecipient staff member(s). The Subrecipient will be ¢ineppportunity to
discuss the findings as well as any other questions and concerns with the NC ESG staff.

Compliance Violations

If the Compliance Monitoring results in finding(s) or concern(s) the NC ESG office will record

that the Subrecipient is out compliance per HUD (24 CFR 576.501) in its Monitoring report

issued to the subrecipient within 30 business days of the monitoring. Until the NC ESG office

has verified that the identified issue(s) has/have been resolved, funding could be suspended.
ContactNonCompl i ance will be noted in Subrecipiert
or future application cycles.

The Subrecipient will have the ability to submit a Corrective Action Plan (CAP). The CAP is
one of several tools available to the NCGEGSffice to help ensure a subrecipient fulfills their
responsibilities under the contract and to ensure the project is completed, in the required manner.
Contract provisions, the findings identified, and the nature of the circumstances will help the NC
ESG Office determine whether a CAP is appropriate or if other remedial options available per
HUD are appropriate.

The CAP must contain the proposed corrective action(s) for the finding(s) identified. The CAP
must delineate a clear understanding and owhepsh of each fAr oot causeo
to a finding, a detailed description and ownership of the corrective action(s), the process for
tracking and reporting the status of CAP completion, planned effectiveness review activities to
ensure successfrgsolution, and planned prevention activities to avoid a recurrence.

The items to be addressed in a CAP should include:

1 Description of all corrective actions / tasks and completion schedules

1 Dependencies between corrective actions, if any (i.e. correcotion B cannot begin
until corrective action A is complete)

1 Resources required (i.e. time, personnel and technology)

1 Allocation of responsibilitg the individual responsible for overall CAP completion and
the individuals responsible for each correctastion / task

1 Plans for monitoring, tracking and reporting progress towards completing the CAP

1 Corrective action deliverable(s) / measure(s) / indicator(s) that will provide objective
evidence that the corrective action is successfully completed

1 Processdr verifying completion and closure of the corrective action
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1 Description of the followup corrective action effectiveness review to be conducted to
ensure successful resolution of the deficiency and prevention of recurrence

Fiscal Sponsors

The NC ESGstaff will monitor fiscal sponsors for compliance. Fiscal Sponsors are responsible
for ensuring the compliance and reporting of their-soibtractors with all NC ESG program
regulations as well as:

1 Reimburse NC ESG stdntractors for eligible NC E&Givities

1 Submit reimbursement requests to the State on behalf ofutiscontractors

1 Serve as the central point of contact for all reportregquirements

1 Conduct monitoring visits and training opportunities smbcontractors

1 Act as the point of contadbr NC ESG Office monitorinigits
Appeal Process

The subrecipient has the right to appeal an adverse decision. The appeal must be filed within 30
business days from notification of the adverse decisidre appeal must specifically address

the adverse etision, must list the reasons for the appeal, and include all proposed salutions

The NC ESG Office has 30 business days to re:

The appeal is reviewed by the Division Section Chief, and a decision is rendered. The
Subecipient may request a second appeal request within 30 business days of receipt of the
decision.

The second appeal is reviewed by the Deputy Secretary or his/her designee (i.e. the Division
Director) The Deputy Secretary has 30 business days to re§gmn&ubrecipient may request
a third appeal within 30 business days of r e

Should a third appeal be requested, the Subrecipient may file an appeal with the NC Office of
Administrative Hearings. NC DHHS will notifegal counsel, who will then notify the Attorney
General 06s Office of the appeal. The hearing
render a decision. The Subrecipient may request further action by appealing to the North
Carolina Superior Cati

January 2021 B16



SECTION P: NC ESGSRANT CLOSE OUT

At the end of the contract period or once awarded funds have been exhausted, the Subrecipient
will certify the following on the NC ESG approved fottme, link to the form can bdéound in
AppendixC.

1 The financial requirements as described in the NC ESG contract have been performed in
accordance with the terms and conditions of the executed agreement and applicable
statutory and regulatory requirements.

1 That there are no known outanding programmatic or financial issues.

1 All data provided on the grant close out form fairly and accurately reflect costs and
sources of funds that were taken from NC ESG approved reports and other pedget!
documents.
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SECTION 13: ESG QUARTERLY REPORTS

NC ESGsidedicated to the goal of ending homelessness across North Carolina. To better
understand the progress towards this goal, high quality data is needed RGMESGunded
organizationsThe ESG Office expects a report 30 days following the end of each contract quarter.

The chart below indicates the time period and due date for the reports submitted each quarter.

Report Reporting Time Period Due Date
Q1 January I March 31,2021 April 30, 2021
Q2 January I June 302021 July 31,2021
Q3 January I September 3®021 October 312021
Q4 January I December 312021 January 312022

The onlyquarterlysubmissiorat this time isa CAPER. Upon submission, the report(s) submitted
is reviewed to ensure accuradyuring the review, the report is/are either accepted or discarded.

Discard Process
Reportsshould be reviewed prior to submission to reduce risk of discard

1 Reportswill be discarded, in its entirety, if found to contain Format Errors, Prompt Errors,
Missing data / info, or received after the submission deadline.
The discardedeportsmust be corrected and resubmitted prior to the submission deadline.
Reportsdiscarded after the submission deadline will affect NC ESG Contract compliance
and Performance Measures.

il
il

' HMIS/Comparable Database Report Status

Status Definition
Useable Report did not have any prompt or formatting
Format Error Report was not submitted in PDF format (PDF for CAPER and Excel for other rep
Prompt Error Report prompts were not completed correctly (e.g., incorrect dates entered)
Missing Report was not submitted in Smartsheet by the submission deadline
N/A (Not applicable) | Report was not required for the project type
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SECTION 14PERFORMANCBMEASUREMENTS

1. MEASURE DATA

Measure

Explanatory note

Compliance

2. MEASURE DATA

Measure

Explanatory note

Compliance

3. MEASURE DATA

Measure

Explanatory note

Compliance

Data Entryg 100% of the ESG CAPER, by the designated deadline.

Subrecipients must collect and ensure data entry into a HMIS/compatible
data system.

Itis a requirement of HUD that all NC ESG subrecipients provide accurate
data to the NC ESG Office by the designated deadline.

Progam Compliance Onsite or desk monitoring by the NC ESG Office
yields 20% or less findings / concerns in cumulative records reviewed
during the contract period. (Examples: requisitions, client files, written
standard adherence, coordinated entry partidijoa etc.)

Program compliance must be followed as a condition of funding.

Subrecipient must meet or exceed 80% of program compliance.

Spend Down Rate Subrecipient submitted 1 requisition per mibn
within the 45day submission period, with at least 1 requisition leading
to a disbursement of NC ESG funds per quarter.

Requests for allocated fund reimbursement mustrbade monthly and
all funds used by the close of the contract period.

Subrecipient will assure that all funds allocated are requisitioned monthly
and spent within the terms of the contract.
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4. MEASURE DATA

Measure

Explanatory note

Compliance

Requisition Submission 10 or more requisition submissions by the
subrecipients were not discarded.

Reimbursement accuracy is key to assuring programs receive funding in
a timely and accurate manner. Incorrect submissions delay
reimbursement and effect overapending.

Subrecipient will assure the accuracy of reimbursement submissions 80%
of the time
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5. MEASURE DATA

Measure Training Attendance- Attendance at trainings held via webinar,
conference calls, fae®-face etc.

Explanatory note The trainings provided by the NC ESG Office enhance compliance,
coordinated and effectiveness of program execution.

Compliance Subregpient will attend 80% of the NC ESG Office facilitated trainings
between January 1 and December 31.
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SECTION 15: FINANCIAL REQUIREMENTS AND PROCUREMENT

In accordance with 24 CFR 570.500, each recipieN®ESGfunding must have sound financial
management systems in place to ensure the appropriate, accurate and timely financial transactions.

The financial policy should be consistent, it should notvaltoanipulation of processes and
systems. All the staff members should consistently adhere to the financial pélicgnsistent
policy will ensure better accountability, transparency, better information dissemination and
timely reporting.

NC ESG Subipient Fnancial policieshould beable toanswer the following:

1) Internal controls:
1 Does your agency have a written set of policies and procedures that define staff
gualifications and duties, lines of authority, separation of functions, and access to assets
and sensitive documents?

1 Does your agency have written accounting proceduresapgroving and recording
transactions?

1 Are financial records periodically compared to actual assets and liabilities to check for
completeness and accuracy?

1 Does the financial policy include a written process for NC ESG Requisitions and
reimbursement

2) Accounting records:
1 Does your agency maintain an adequate financial accounting system, the basic elements of
which should include?
o0 Chart of accounts

General ledger
Cash receipts journal
Cash disbursements journal
Payroll journals
Payable andeceivable ledgers

OO0 O0OO0O0

1 Does your accounting system provide reliable, complete, atoldgte information about
sources and uses of all funds?
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T Are dtri al bal anceso performed on a regul a

3) Allowable costs:
91 Does your agency lia a clearly defined set of standards and procedures for determining
the reasonabl eness, all owabi lity, and all o
the basic Federal rules (OMB Circulars8& or A122)?

1 Does your agency know which specifypes of expenditures are prohibited underiie
ESGprogram?

M Are costs are considered o6reasonabl ed6 as t
would incur under similar circumstances. Al
meeting all otthe following criteria (2 CFR 200.400):

o The cost would be recognized as ordinary and necessary for the operation of the
organization and/or project.

0 The cost is in accordance with market prices for comparable goods or services as
evidenced by cost estimates and documentation.

o The individuals responsible for incurring the cost acted with prudence and for the
benefit of the organization and its activitie

0 The cost has been incurred after following the established practices of the
organization, in accordance with the terms and conditions of the award.

4) Source documentation:
I Does your agency maintain tp-date files of original source documentation (receipts,
invoices, canceled checks, etc.) for all of your financial transa@tions

5) Budget controls:
1 Does your agency maintain an-tggdate (approved) budget for all fundediates, and
perform a comparison of that budget with actual expenditures for each budget category?

1 Does your agency regularly compare progress toward the achievement of goals with the
rate of expenditure of program funds?

6) Cash management:
91 Doesyour agency have a regular procedure for accurately projecting the cash needs of the
organization that will serve to minimize the time between the receipt of funds from the
grantee and their actual disbursement?

7) Financial reporting:
1 Is your agency db to provide accurate, current, and complete disclosure of the financial
results of each Federalgponsored project or program in accordance with the reporting
requirements of the grantee and HUD?
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8) Audits:
1 When was your last Independent Public Accanh{IPA) audit and what were the results?

1 Does your agency have a copy of the management letter?

1 If you did not have an independent public accountant audit, what is the process for
certifying your organizations financial stability, including roles ataties of those
involved in the process.

Spending Deadline

Subrecipients are required to exhaust the entire grant award on or before the end of the fourth
quarter (December 31, 2018). The NC ESG Office has the discretion to recapture a portion or all
remaining NC ESG funds as of this deadline.

OMB Audit Requiremats

Subrecipients that expend $750,000 or more in federal funds (as a collective whole from all of
theirfederalawards)n afiscalyearmustbeauditedin accordancevith therequirementsf 2 CFR
200.501, and provide a copy of such audit to NC ESG Office and to the Federal Audit
Clearinghouse.
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Uniform Administrative Requirements

Cost Principles, and Audit Requirements for Federal Awsaediforth in 2 CFR 200 establishes
standardsindguidelinesfor the procuremenbf supplies, equipment, constructi@mdservices to
ensure that thegreobtainedaseconomicallyaspossible throughnopenandcompetitiveprocess,
andthatcontractsaremanagedvith goodadministrative practices andwsa business judgment.
The regulationenclude:

= =4 —a —a -

Standards that prohibit conflicts ioterest;
Procedures for open competition with consistent techsiadi@itations;

Affirmative efforts to hire minorityand womerownedenterprises;

Maintenance of selection documentatiand
Contract administration system that provides suffiaieonitoring.

The guidelines on procurement are summarized as follows:

T

Subrecipients canse their own procurement procedures as long as those procedures
conform to the provisions of theegulations;

Subrecipientsnust maintaina systemto handledisputes,protests,and other matters
arising out of its contracts; maintain a code of conducptevent conflicts of interest
(personal, financialand organizational);and use solicitationswhich are clear and
accuratelydescribe the materials, products, or services bgiragured

Subrecipients must use some form of cost or price analysisrinection with each of

its procurements. They must be able to justify procurements awarded on a non
competitive basisindjustifythe awardingof procurements byid onthe basisof other
than thelowest bid.

Subrecipients must initiate positive effortis use small and minoritpwned businesses
to the maximum extent possible; include all applicable contract provisions in contracts;
and not use the cogplus-percentage of costontracts.

If the subrecipienthasa parent, affiliate, or subsidiaryorganizationthat is not a state,

local government, or Indian tribe, the subrecipient must also maintain written
standards of conduct covering organizational conflicts of interest. Organizational
conflicts of interest means that because of réaiships with a parent company,
affiliate, or subsidiary organization, the subrecipient is unable or appears to be unable
to be impartial in conducting a procurement action involving a relatggnization.

¢ KS &dzo NSOA LA Sy @awid achuiEod SfRicabidBsiary Yodziuplicative
items. Consideration should be given to consolidating or breaking out procurements to
obtain a more economical purchase. Where appropriate, an analysis will be made of
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lease versus purchasdternativesandanyother appropriateanalysigo determinethe
mosteconomical
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SECTION 16: OTHER FEDERAL REQUIREMENTS

Conflict of Interest

T

Requirements (24 CFR 576.404) (2 CFR Part 200.11pyoVisgonof anytype or amount

of NC ES@ssistancenaynot be conditionedon anindividual's ofamily'sacceptanceor
occupancyf emergencyshelter or housingowned by the subrecipient,or a parent or
subsidiary of the subrecipient. No subrecipient may, with respect to individuals or families
occupyinghousing owned by the subrecipient, or any parent or subsidiary of the
subrecipient, carry out the initial evaluation required under 24 CFR 576.401 or administer
homelessness prevention assistance under 2457B6R.03.

The subrecipient must maintain written standards of conduct covering conflicts of
interest andgoverningthe actionsofits employeesngagedn the selection,award and
administration of contracts. No employee, officer, or agent may participate in the
selection, award, aedministratiorof acontractsupportedy a Federalawardif heor she
hasarealor apparentonflict of interest. Such a conflict of interest would arise when the
employee, officer, or agent, any membehis or herimmediatefamily, his or herpartner,

or anorganizatiorwhich employsor is abouto employanyof the partiesindicatedherein,
hasafinancialor otherinterestin or atangible personal benefit from a firm considered for
a contract. The officers, employees, and agents afitheecipient may neither solicit nor
accept gratuities, favors, or anything of monetary value from contramt@artiesto
subcontractsHowever, the subrecipientmay set standardgor situationsin which the
financial interest is not substantial or @& is an unsolicited item of nominal value. The
standard®f conductmustprovidefor disciplinaryactionsto be appliedfor violations of
such standards by officers, employees, or agents stitirecipient.

If the subrecipient has a parent, affiliate, or subsidiary organization that is not a state,
local government, or Indian tribéhe subrecipient must maintain written standards of
conduct covering organizational conflicts of interesdrganizational confits of interest
mean that because of relationships with a parent company, affiliate, or subsidiary
organization, the subrecipient is unable or appears to be unable to be impartial in
conducting a procurement action involving a related organization.

HUD Pocedure for Individual Conflicts of Interest Conflicts Prohibitéd persons (as
described in persons covered) who exercise or have exercised any functions or
responsibilities with respect thiC ES@Gctivities or who are in a position to participate in

a decision making process or gain inside information with regard to such activities, may
obtain a financial interest or benefit from th@dmponent or have an interest or benefit
from the component or have an interesh anycontract,subcontractor agreement with
respectthereto, or the proceedshere under, either for themselves or those with whom
they have family or business ties, during their tenure or for one tyeaeafter.

Persons Covered The conflict of interest provisions applies to any person who is an
employee, agent, volunteer, consultant, officer, elected official or appointed official of:
i the Stateand/or,
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9 a unit of general local governmead/or,
i1 any designated palic agencies representatiaad/or
1 subrecipients receivinC ES@&inds.
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Nondiscrimination and Equal Opportunity Requirements

Subrecipientsnustcomplywith all applicablgair housingandcivil rightsrequirementa 24 CFR
5.105(a). Inaddition,subrecipientsnust make knowthat NC ESG rentahssistancand services
areavailableto all on a nondiscriminatory basis and ensure that all citizens have equal access to
informationaboutNC ESGandequalaccessothefinancial assistancandservicegprovidedunder

this program.

Persons who, because of national origin, do not speak English as their primary language and who
have |l imited ability to speak, read, write,
persomsd®LEPO) may be entitled to | anguage ass
particular service, benefit, or encounter. In accordance with Title VI of the Civil Rights Act of

1964 (Title VI) and its implementing regulations, the subrecipieniesagetake reasonable steps

to ensure meaningful access to activities for LEP persons. Any of the following actions could
constitute Areasonable stepso, depending on t
vital documents, advertisements,natices, acquiring interpreters for face to face intervieitys

LEP personsplacingadvertisementandnoticesin newspaperthatservelL EP personspartnering

with other organizations that serve LEP populations to provide interpretatms)ation, or
dissemination of information regarding the project, hiring bilingual employees or volunteers for
outreach and intake activities, contracting with a telephone line interpreter setaiice,

In addition,all noticesandcommunicationshallbe providedin a mannethatis effectivefor persons

with hearing,visual, and other communication related disabilities consistent with section 504 of
theRehabilitationAct of 1973andimplementingregulationsat24 CFR8.6. Iftheprocedureshat
thesubrecipientntendsto useto makeknownthe availability of therentalassistancandservices
areunlikely to reachperson®f anyrace,color, religion, sex,age,nationalorigin, familial status, or
disability who may qualify for such rental assistance and servicesulinecipient muststablish
additionalprocedureshatwill ensurehatsuchpersonsaaremadeawareof the rentalassistance and
services.

Affirmatively Furthering Fair Housing

Undersection808(e)(5) of theFairHousingAct, HUD hasa statutorydutyto affirmativelyfurther

fair housing. HUDrequiresthe sameof its funding recipientsSubrecipientsvill havea duty to
affirmatively further fair housingpportunities for classes protected under the Fair Housing Act.
Protected classes include race, color, national origin, religion, sex, disability, and familial status.
Examplesof affirmativelyfurtheringfair housinginclude:(1) marketingthe programto all eligible
persons, including persons with disabilities and persons with limited English profici@cy;
making buildingsand communicationghat facilitateapplicationsand servicedelivery accessibldo
personsvith disabilities(see for exampleH U D @uke on effectivecommunicationat 24 CFR8.6);
providing fair housingcounseling services or referrals to fair housing agencies; (4) informing
participants of how to file a housing discrimination complaint, including providing théréell
numberfor theHousingDiscriminationHotline: 1-800- 669-9777;and(5) recruitinglandlordsand
serviceprovidersn areaghatexpand housinghoiceto programparticipants.
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APPENDIX ANC ESGRESOURCES

TheHUD NC ESG Resources Paigethe central hub for aNIC ESGinformation, where you can
accesdNC ESGapplicable laws, regulations, and notices, i@ ESGProgram guides, tools,
and webinars. Theseeaall excellent resources to help staff learn or better understand the program.

Key Concepts and Requirements

1 Eligible Activities for NC ESG Rapid Rehousing and Homelessness Préctiviioes

1 Eligible Pdricipants for NC ESG Rapid Rehousing and Homelessness Prevention
Activities

1 Requirements for Rental Assistance Agreements and Leases NGdeEG

1 NC ESG Requirements for Case Management to Help Ensure Housing Stability: Rapid
Re Housing and Homelessness Preven#@sistance

1 Assigning Essential Services to the Appropriate Pro@amponent

1 Emergenc\shelters: Distinguishing Between Renovation/Conversion and
MaintenanceActivities

1 Using Contractors in the NC ESG andoGrams

1 NC ESG Minimum Habitability Standards for Emergency Shelters and Permanent
Housing

1 NC ESG Rent Reasonableness and Fair Maeket

1 Applcable Requirements for Rental Assistance and Housing Relocation and
StabilizationServiceMatrix

Eligibility and Documentation

Understanding thbomelessndat risk of homelessnesdgfinitions can be challenging for some
communities especially when it comes to determining and documenting eligibility for NC ESG
Rapid Rehousing and Homelessness Prevention asssténis critical that recipients and
subrecipients are evaluating individuals and families for assistance corirently only for
compliance purposes but also to ensure that NC ESG funds are being used to serve those most in
need of assistance. The folling materials can help providers correctly determine and document
program participant eligibility:

1 At Risk Status and Income: Reikeeping Requirements Webinar for NC ESG
Grantees

Homeless Status: Recordkeeping Requirem@édinar

Determining Homeless and -Rlisk Status, Income and Disabigbinar

The Homeless Definatin and Eligibility for SHP, SPC, BGHIESG

Criteria and Recordkeeping Requirements for DefinitioHahelessness

Criteria for Definition of At Risk bfomelessness

SNAPShot: Eligible Participants for NC ESG Rapid Rehousing and Homelessness
PreventionActivities

= =4 —a -8 —a -
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https://www.hudexchange.info/programs/esg/
https://www.hudexchange.info/resources/documents/SNAPS-Shots-ESG-Eligible-Activities-Homelessness-Rapid-Re-Housing.pdf
https://www.hudexchange.info/resources/documents/SNAPS-Shots-ESG-Eligible-Activities-Homelessness-Rapid-Re-Housing.pdf
https://www.hudexchange.info/resources/documents/SNAPS-Shots-ESG-Eligible-Participants-Homelessness-Rapid-Re-Housing.pdf
https://www.hudexchange.info/resources/documents/SNAPS-Shots-ESG-Eligible-Participants-Homelessness-Rapid-Re-Housing.pdf
https://www.hudexchange.info/resources/documents/SNAPS-Shots-ESG-Eligible-Participants-Homelessness-Rapid-Re-Housing.pdf
https://www.hudexchange.info/resources/documents/SNAPS-Shots-ESG-Rental-Assistance-and-Lease-Agreements.pdf
https://www.hudexchange.info/resources/documents/SNAPS-Shots-Recipient-Subrecipient-Case-Management.pdf
https://www.hudexchange.info/resources/documents/SNAPS-Shots-Recipient-Subrecipient-Case-Management.pdf
https://www.hudexchange.info/resources/documents/SNAPS-Shots-Recipient-Subrecipient-Case-Management.pdf
https://www.hudexchange.info/resources/documents/SNAPS-Shots_Assigning_Essential_Services_Appropriate_Program_Component.pdf
https://www.hudexchange.info/resources/documents/SNAPS-Shots-Emergency-Shelters-distinguishing-between-renovation-conversion-and-maintenance-activities.pdf
https://www.hudexchange.info/resources/documents/SNAPS-Shots-Emergency-Shelters-distinguishing-between-renovation-conversion-and-maintenance-activities.pdf
https://www.hudexchange.info/resources/documents/SNAPS-Shots-Emergency-Shelters-distinguishing-between-renovation-conversion-and-maintenance-activities.pdf
https://www.hudexchange.info/resources/documents/SNAPS-Shots-Using-Contractors-in-ESG-and-CoC-Programs.pdf
https://www.hudexchange.info/resource/3766/esg-minimum-habitability-standards-for-emergency-shelters-and-permanent-housing/
https://www.hudexchange.info/resource/3766/esg-minimum-habitability-standards-for-emergency-shelters-and-permanent-housing/
https://www.hudexchange.info/resource/3070/esg-rent-reasonableness-and-fmr/
https://www.hudexchange.info/resource/2890/applicable-requirements-for-rental-assistance-and-housing-relocation-services/
https://www.hudexchange.info/resource/2890/applicable-requirements-for-rental-assistance-and-housing-relocation-services/
https://www.hudexchange.info/resource/2890/applicable-requirements-for-rental-assistance-and-housing-relocation-services/
https://www.hudexchange.info/resource/2017/at-risk-status-and-income-recordkeeping-requirements-webinar/
https://www.hudexchange.info/resource/2017/at-risk-status-and-income-recordkeeping-requirements-webinar/
https://www.hudexchange.info/resource/2016/homeless-status-recordkeeping-requirements-webinar/
https://www.hudexchange.info/resource/1953/determining-homeless-and-at-risk-status-income-and-disability-webinar/
https://www.hudexchange.info/resource/2020/the-homeless-definition-and-eligibility-for-shp-spc-and-esg/
https://www.hudexchange.info/resource/1974/criteria-and-recordkeeping-requirements-for-definition-of-homeless/
https://www.hudexchange.info/resource/1975/criteria-for-definition-of-at-risk-of-homelessness/
https://www.hudexchange.info/resources/documents/SNAPS-Shots-ESG-Eligible-Participants-Homelessness-Rapid-Re-Housing.pdf
https://www.hudexchange.info/resources/documents/SNAPS-Shots-ESG-Eligible-Participants-Homelessness-Rapid-Re-Housing.pdf
https://www.hudexchange.info/resources/documents/SNAPS-Shots-ESG-Eligible-Participants-Homelessness-Rapid-Re-Housing.pdf

1 Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH): Defining
"Chronically Homeless" Firdule
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https://www.hudexchange.info/resource/4847/hearth-defining-chronically-homeless-final-rule/
https://www.hudexchange.info/resource/4847/hearth-defining-chronically-homeless-final-rule/
https://www.hudexchange.info/resource/4847/hearth-defining-chronically-homeless-final-rule/

1 SNAP® Focus: Final Rule on Defining "Chronically Homeless" Part 1l: Policy and
Practical Implications of the New Definition

Data Collection, Reporting, & Planning

There are multiple data collection and reporting systems that are relevant for NC ESG recipients
and subrecipients, including the Homeless Management Information System (HMIS), and the Sage
HMIS Reporting Repository (Sage). The following materials canteeipients and subrecipients
understand these various data collection and reporting system requirements:

HMIS

7 NC ESG Program HNM&nual
1 CoC APR and NC ESG CAPER HMIS Progr&megifigations

Sage

Sage NC ESG CAPER Guidebook for Nldree@Programs
NC ESG CAPER: Sage HMIS Reporting Repbsitmrate
Sage Guidance for NC ESG subrecip\tetsinar

Saje Guidance for NC ESG Subrecipiéfgbinar

= =4 -4 A

Important CrossCutting Concepts

Some crossutting programmatic practices are required by the NC ESG regulations, such as
consultation with Continuums of Care (CoCs) and participation in coordinated entfy. HU
strongly encourages recipients and subrecipients to adopt other key program elements, such as
emphasizing Rapid Rehousing, implementing a-t@asrier approach to emergency shelter, and

using a Housing First model. While not all are NC ESG Proggpecifc, the following resources

can assist recipients and subrecipients to understand and incorporate these important practices into
their communitiesdé efforts to end homel essnes

SNAP$ Focus: Rapid Rehousing As a Model and Besttice

NAEH Low Barrier Emergency Shelter Series

HUD and USICH: Core Principles of Housing First and RapisiRgiWebinar
Coordinated Entry Polidrief

Coordinated Entry Requirements and Checklist of Essé&iéaients

SNAP$ Focus: Improving our Crisis Respo8gstem

Coordination and Collaboration for CoCs and Con Plan Jurisdictions GuMiglend
Emergency Solutions Grants State Recipient Consultation with ContinuuPaseof
FY 2016 CoCon Plan Jurisdiction and NC ESGoigtiCrosswalk

Disaster Recovery Homelessnés®slkit

DiseaseRisks andtHomelessness

= =4 4 -4 —a -8 a8 -2 _—a _a -9
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https://www.hudexchange.info/news/snaps-in-focus-final-rule-on-defining-chronically-homeless-part-ii-policy-and-practical-implications-of-the-new-definition/
https://www.hudexchange.info/news/snaps-in-focus-final-rule-on-defining-chronically-homeless-part-ii-policy-and-practical-implications-of-the-new-definition/
https://www.hudexchange.info/news/snaps-in-focus-final-rule-on-defining-chronically-homeless-part-ii-policy-and-practical-implications-of-the-new-definition/
https://www.hudexchange.info/resource/4447/esg-program-hmis-manual/
https://www.hudexchange.info/resource/4696/hmis-programming-specifications/
https://www.hudexchange.info/resource/5624/sage-esg-caper-guidebook-for-esgfunded-programs/
https://www.hudexchange.info/resource/5625/esg-caper-sage-hmis-reporting-repository-template/
https://www.hudexchange.info/trainings/courses/sage-guidance-for-esg-recipients-webinar/2197/
https://www.hudexchange.info/trainings/courses/sage-guidance-for-esg-subrecipients-webinar/2193/
https://www.hudexchange.info/onecpd/assets/File/SNAPS-In-Focus-Rapid-Re-Housing-As-a-Model-and-Best-Practice.pdf
https://endhomelessness.org/resource/emergency-shelter/
http://usich.gov/media_center/videos_and_webinars/hud-and-usich-core-principles-of-housing-first-and-rapid-re-housing-webinar
https://www.hudexchange.info/resource/4427/coordinated-entry-policy-brief/
https://www.hudexchange.info/news/hud-publishes-coordinated-entry-requirements-and-checklist-of-essential-elements/
https://www.hudexchange.info/news/snaps-in-focus-improving-our-crisis-response-system/
https://www.hudexchange.info/resource/4988/coordination-and-collaboration-for-cocs-and-con-plan-jurisdictions-guide-and-video/
https://www.hudexchange.info/resource/2071/emergency-solutions-grants-state-recipient-consultation-with-coc/
https://www.hudexchange.info/resource/5112/fy-2016-coc-con-plan-jurisdiction-and-esg-recipient-crosswalk/
https://www.hudexchange.info/homelessness-assistance/disaster-recovery-homelessness-toolkit/
https://www.hudexchange.info/homelessness-assistance/diseases/

NC ESGFAQs

Through the publication of Frequently Asked Questions (FAQs), HUD offers clarifying
information and guidance that may not be stated as explicitly elsewherbBlQAESBrogram
FAQs are available on tiNC ESBrogram FAQsage.
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https://www.hudexchange.info/esg/faqs/
https://www.hudexchange.info/esg/faqs/

APPENDIX B: WRITTEN STANDARDS CHECKLIST

TheU.S.Departmenbf HousingandUrbanDevelopmentequireg24 CFR 576.400subrecipients

to adhere to the Written Standards, developed and approve@ibZdC for programs provided
through the Emergency Solutions Grant Program. The following guidelines must be followed
when developing these Standards. Standards for emergency shelter prodiraendifierent than
Standards for Rapid Rehousing amoimeless prevention. Subrecipientsist ensurethat the
Standardsre appropriate for the programs offered.

ALL PROGRAMS

1. Standards include the area of service where assistance sbfédirbd.

2. Standards include all type(s) of assistance that will be offered through the NC ESG progra

3. Standards summarize the procedure in place that defines how program participants will beg
evaluated for eligibility of assistance under the NC ESG program. (Note: DV shelters mus
follow the requirements of the Violence Against Women Act and the Fariolgnte Preventiq
and Services Act which prohibits agencies from making its shelter or housing conditional
participantds acceptance of service)

4. Standards include procedures describing the coordination (coordinated entry) emergency
providers, essential services providers, homelessness prevention, and Rapid Rehousing
providers, other homeless assistance providers, and mainstream service and housing pr

5. Standards include a list of available programs that program participants will be referred, in
all programs reflected in 576.400 (b) and (c) such as Shelter + Care, VASH Voucher, Se
Emergency Food and Shelter program, etc. if availaljpetoo gr am par ti ci p
area of service.

6. Standards describe the formal termination process established by the agency that recogni
rights of individuals affected. The agency must exercise judgment and examine all exten
circumsances in determining when violations
assistance is terminated only in the most severe cases.

7. Standards describe the program partici
forthepar ti ci pant to contact the agencyos

8. Standards include summaries regarding the requirement that clients served and activities
with NC ESG funds will be entered into HMIS (or comparable database if a DV shelter), t
timeframe for data to be entered, and the process for ensurifidertiality of client records.

9. Standards include steps used to ensure clients receiving NC ESG assistance are providec
applicable HMIS releases, forms, client complaint process, etc. as required by HMIS regl
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STREET OUTREACH/ EMERGENCY SHELTER -OPERATIONS/EMERGENCY SHELTER -
ESSENTIAL SERVICES

1. Standards include a summary of how agency staff will target and provide services related
outreach.

2. Standards include steps for admission, diversion, referral, and discharge by emergency sh
assisted under NC ESG, including standards regarding length of stay limits, if any, and
safeguards to meet the safety and shelter needs of special popyukaiitinas victims of
Domestic Violence / Victim Service Provider, sexual assault, etc.

3. Standards include steps for admission, diversion, referral and discharge by emergency sh
assisted under NC ESG for individuals and families who have theshigaeiers to housing ar
are likely to be homeless the longest.

4. Standards include assessing, prioritiz
essential services related to emergency shelter.

HOMELESS PREVENTION AND RAPID REHOUSING

1. Standards shall include definitions of who is considered to be homelessrskdht
homelessness, as defined in 576.2.

2. Standards include a process for determining and prioritizing which eligible families and
individuals will receive homeless prevention or Rapid Rehousing assistance.

3. Standards include standards for determining what percentage or amount of rdifitianctosts
each program participant must pay while receiving homelessness prevention or-rapiciay
assistance.

4. Standards include process for evaluatlng and documentmg income eligibility since prograr
participant 0lzel A ges established by HUD for tf
area in which the participant lives When entering the program. Agencies must follow guid
found under 24 CFR 5.609 when calculating income.

5. Standards include the steps to determineligiility of rental assistance, including steps to
determine that rent + utilities do not exceed Fair Market Rents for the area of service.

6. Standards include how agency staff will document FMR and rent reasonableness standar
based paint insptions, and housing inspections. Included shall be procedures to verify ar
document the age of the units built before 1978 may contairbleset] paint.

7. Standards include steps for determining how long a program participants will be previgéd
assistance and whether or not (and how) the amount of that assistance will be adjusted ¢
if applicable.

8. Standards include steps for determining the type, amount, and duration of housing stabiliz
and/or relocation services to progitb a program participant, including the limits, if any, on
homelessness prevention or Rapid Rehousing assistance that each program participant
receive, such as the maximum amount of assistance, the maximum number of months th
program participanteceives assistance, or the maximum number of times the program
participant may receive assistance.
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9. Standards that includes the requirements of program participants to meet with a case mg

less than once per monthassist the program participant in ensuring toergn housing stabili
(andbedocumentedh clientcasefile andHMIS). Includedshallbethea g e n maytd assist th
program participant to retain permanent housing after the NC ESG assistance émglsnte
account all rel evant considerations suc
and expenses, other public or private assistance for with the program participant will be
and likely to receive,and the relative affordability of availablehousingin the area.(Note DV
shelters must follow the requirements of the Violence Against Women Act or the Family V
PreventiorandServiceAct whichprohibitsagenciesrommakingits shelteror housing condition
on the participants acceptancesefvice.)

10.

Standards include requirements that clients will {evaduated for program eligibility and the ty|
and amounts of assistance the program participant needs. Tdwaluation process shall
conducted notdss than once every 3 months for program participants receiving home
preventionassistancandnot lessthanonceannuallyfor programparticipantseceivingrapidre-
housing assistance. Income limits shall not exceed 30% of AMIpdhtcipants still lacks tf
resources and support networks necessary to teasing.

11.

Standards shall include any requirements the agency may have regarding the requiren
programparticipantto notify theagencyof anychangan income stability, supportcircumstance
t hat would affect the program participa
applicable whennoatified of the relevantchangethe agencyshallincludestepsto re-evaluatethe
program par t iyandaneoountaddstypes bfiasgistanée thé grogram participant

12.

If the program participant receives rental assistance or housing relocation and stabilization
the Standardshallincludetheformal procesdor terminatinga programparticipantthat include
1) Written notice to the program participant containing a clear statement of the rea
termination; 2) a review of the decision, in which the participant is given the opportunity to
written or oral objectionsbefore a personother than the personwho made or approvedthe
terminationdecision;and3) promptwritten noticeof thefinal decisionto the programparticipant
Included shall be languagestatingthat termination doesnot bar the program participant from
receiving assistance at a later date if the issue that caused the terminatiesad/ed.
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COORDINATED ENTRY ( 24 CFR 576.40D

C o Cdoardinateantryprocessneetgherequirementgbelow)establishety theCoCPrograninterim

rule.

CES covers the entire geographic area claimed b@adlae

CES is easily accessed by individuals and families seeking housiag/mes.

CES iswell-advertised.

CES includes a comprehensive and standardized asses$son@)t

CES povides an initial, comprehensive assessment of individuals and families fo

housing andervices.

1 CES includes a specific policy to guide the operation of the centralized or coordi
assessment system to address the needs of individuals and familiase\ileeing, or
attempting to flee, Domestic Violence / Victim Service Provider, dating violence,
assault, or stalking, but who are seeking shelter or services frowiation specific
providers.

= =4 =8 -8 -9
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APPENDIX C: EMERGENCY TRANSFER PIMECKLIST

The Continuum of Care is required to have an Emergency Transfer Plan in place in cases of
domestic violence, dating violence, sexual assault, or stalking where a household deems their
current unit an unsafe living situation. A victim may reqaesémergency transfer from their
current unit to another unit. The ability to request a transfer is available regardless of sex,
gender identity, or sexual orientation. Providers shall publicly post the Emergency Transfer
Plan on its website and in a corgmus location on its premises.

The Plan should include the following definitions:

1 Internal Emergency Transferefers to an emergency relocation of a tenant
to another unit where the tenant would not be categorized as a new
applicant; that is, théenant may reside in the new unit without having to
undergo an application process.

1 External Emergency Transtaefers to an emergency relocation of a tenant
to another unit where the tenant would be categorized as a new applicant;
that is the tenant mustindergo an application process in order to reside in
the new unit.

1 Safe Unit refers to a unit that the victim of domestic violence, dating
violence, sexual assault, or stalking believes is safe.

Aside from these definitions, the Emergency Transfer Rlarst include the
following elements:

1. Atenant receiving rental assistance through, or residing in a unit subsidized
under, a covered housing program who is a victim of domestic violence,
dating vioknce, sexual assault, or stalking qualifies for an emergency
transfer if:

a. The tenant expressly requests the transfer; and

b. The tenant reasonably believes there is a threat of imminent harm
from further violence if the tenant remains within the same
dwelling unit that the tenant is currently occupying; or

c. Inthe case of a tenant who is a victim of sexual assault, either the
tenant reasonably believes there is a threat of imminent harm
from further violence if the tenant remains within the same
dwelling unitthat the tenant is currently occupying, or the sexual
assault occurred on the premises during the-c@lendarday
period preceding the date of the request for transfer.
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. The plan must detail the measure of any priority given to tenants who
qualify for an emargency transfer under VAWA in relation to other
categories of tenants seeking transfers and individuals seeking placement
on waiting lists.

a. Tenant Selection Plans (TSPs) should be amended to include any
VAWA preference (this does not require HUD approval

. The plan must incorporate strict confidentiality measures to ensure that the
housing provider does not disclose the location of the dwelling unit of the
tenant to a person who committed or threatened to commit an act of
domestic violence, dating violeacsexual assault, or stalking against the
tenant.

. The plan must allow a tenant to make an internal emergency transfer under
VAWA when a safe unit is immediately available.

a ¢KS LIy &aK2dAZ R RSTAYS GKS GSNXY daa
SEl YLX S3 it readyl f@ Imgvéin wiity’ a reasonable
LISNA2R 2F (dAYS®E

b. Include time frames, possible internal transfer locations, and
priority status relative to other tenants seeking an internal
transfer.

. The plan must describe policies for assisting a tenant in makirigternal
emergency transfer under VAWA when a safe unit is not immediately
available, and these policies must ensure that requests for internal
emergency transfers receive, at a minimum, any applicable additional
priority that housing providers may alady provide to other types of
emergency transfer requests (e.g., transfers based on disability).
. The plan must describe reasonable efforts the housing provider will take to
assist a tenant who wishes to make an external emergency transfer when a
safe unitis not immediately available. The plan must include policies for
assisting a tenant who is seeking an external emergency transfer under
+1 21 2dzi 2F (0KS K2dzaAy3 LINPYARSND& LINE3
is seeking an external emergency transfer und&WA into the housing
LINE A RSNRA& LINPANI Y 2N LINP2SOG® ¢KSaS LR
a. Arrangements, including memoranda of understanding, with other
housing providers to facilitate moves (such documents should be
attached to the plan); and
b. Outreach activitieso organizations that assist or provide resources
to victims of domestic violence, dating violence, sexual assault, or
stalking.
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7. Nothing may preclude a tenant from seeking an internal emergency transfer
and an external emergency transfer concurrently ifsafe unit is not
immediately availabldt is recommended that this policy be clearly stated in
the plan.

8. The plan should state that a request does not guarantee continued
assistance or an external transfer to other HUD housing.

9. Where applicable, the plan must describe policies for a tenant who has
tenantbased rental assistance (e.g., voucher) and who meets the
requirements of #1 above to move quickly with that assistance.

a. Housing providers should coordinate with local providers & th
tenant-based assistance (e.g., local PHA).

10.The planmayrequire documentation from a tenant seeking an emergency
transfer, provided that:

a. ¢KS GSylyGQa adzomYAaarzy 27F | g NR G
provider, where the tenant certifies that they meet thedigibility
requirements to request a VAWA transfer, shall be sufficient
documentation of the requirements necessary to request an
emergency transfer;

b. The housing provider may, at its discretion, ask an individual seeking
an emergency transfer to documerhe occurrence of domestic
violence, dating violence, sexual assault, or stalking, in accordance
with 24 CFR 85.2007, for which the individual is seeking the
emergency transfer, if the individual has not already provided
documentation of that occurrenceind

c. No other documentation is required to qualify the tenant for an
emergency transfer.

11.The housing provider must make its emergency transfer plan available upon
request and, when feasible, must make the plan publicly available.

12.Nothing in the plan may s@psede any eligibility or other occupancy
requirements that may apply under any other covered housing program.

With regard to #9 above, housing providers are not required to require
documentation from a tenant claiming VAWA protection. Verbal requestg Inea
accepted. However, if documentation will be required, the requirement (as outlined
above) must be included in the plan.

The housing provider must keep a record of all emergency transfers requested
under its plan, and the outcomes of such requests, etdin these records for a
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period of three years, or for a time period as specified in program regulations.
Requests and outcomes of such requests must be reported to HUD annually.
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APPENDIXD: NC ESG FORMS & INFORMATION

NC ESG Client File Form Link

NC ESG Requisition Forms Link

NC Emergency Solohs Subrecipient Documents

= =4 4 —a -

NC ESG Desk Guide
Webinars / Tutorials
Grant Close Out Form
Corrective Action Forms
Mileage Log
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https://www.ncdhhs.gov/divisions/aging-and-adult-services/nc-emergency-solutions-grant/nc-emergency-solutions-grant-%E2%80%93-0
https://www.ncdhhs.gov/requisition-documents
https://www.ncdhhs.gov/divisions/aging-and-adult-services/nc-emergency-solutions-grant/nc-emergency-solutions-grant-%E2%80%93-1

APPENDIXE:NC ESGPROGRAM ACRONYMS

NC ESG Acronyms

AH Affordable Housing

AHAR Annual Homeless Assessment Report

AMI Area (Annual) Median Income

APR Annual Performance Report

CAPER Consolidated Annual Performance Evaluation Report
CE Coordinated Entry

CH Chronic Homeless

CoC Continuum of Care

DAAS Division of Aging and Adult Services

DHHS Department oHealth and Human Services

DV Domestic Violence

ES Emergency Shelter

NC ESG | Emergency Solutions Grants

eSNAPS | Electronic data system for SNAP (see SNAP)

FMR Fair Market Rent

HEARTH | Homeless Emergency and Rapid Transition to Housing
HIC Housinglnventory Chart

HMIS Homeless Management Information Systems

HP Homeless Prevention

HSP Homeless Service Provider

HUD U.S. Dept. of Housing and Urban Development

PIT Point In Time

PSH Permanent Supportive Housing

QPR Quarterly PerformancReport

RHY Runaway & Homeless Youth

RRH Rapid Rehousing

SH Safe Haven

SHP Supportive Housing Program (includes TH, S+C, SPC and SRO)
SOAR SSI/SSDI Outreach, Access, and Recovery Program
SRO Single Room Occupancy

SSDI Social SecurityDisability Income

SSO Supportive Services Only

SSVF Supportive Services for Veteran Families Program
SNAP Special Needs Assistance Programs

TA Technical Assistance

TANF Temporary Assistance to Needy Families

TBRA Tenant Based RentAksistance

UDE Universal Data Elements

USICH U.S. Interagency Council on Homelessness

VASH HUD-VA Supportive Housing Program
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VAWA Violence Against Women Act
VI-SPDAT | Vulnerability Index Service Prioritization Decision Assistance Tool
VSP Victim Service Provider

APPENDIXF:NC ESGRENT REASONABLENESS AND FMR

OVERVIEW

The ESG program Interim Rule allows sh@md mediurrterm rental assistance to be provided

to eligible program participants only when the rent, including utilities (gros9,réatthe
housing unit:

1. Does not exceed the Fair Market Rent (FMR) established by HUD fayezayphphic
area, as provided under 24 CFR 888 and 24 CFR 982rD3;

2./ 2YLIX ASa gAGK | !50a adlyRFNR 2F NByid NBI &z
under 24 CFB82.507?

This requirement is in the ESG program Interim Rule at 24 CFR 576.106(d).

! Gross rent is the sum of the rent paid to the owner plus, if the tenant pays separately for utilities,
the monthly allowance for utilities established by the publozising authority for the area in which

the housing is located. For purposes of calculating the FMR, utilities include electricity, gas, water
and sewer, and trash removal services but not cable or satellite television service, or internet service.
If the owner pays for all utilities, then gross rent equals the rent paid totheer.

% The rent must be reasonable when compared to other units of similar location, type, size, and
amenities within thecommunity.
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DETERMINING IF RENAGSEPTABLE FOR ESG RENTAL ASSISTANCE

Whether a household is seeking to maintain its current housing or relocate to another unit to
avoid homelessness (Homelessness Prevention), or exiting homelessness into new housing
(Rapid ReHousing), the process for t@éemining acceptable rent amounts is the same:

1 The recipient or subrecipient first compares the gross rent (see box below) for
the current or new unit with current FMR limits, which are updaaediually.

T LT GKS dzyAdQa 3aAINRPAaAa NByd Aa 0 2N oSt2g C
current data to determine rent reasonableness (more information is provided below
on how to determine and documettis).

If the gross rent is at or below both the Flslid the rent reasonableness standard for a unit of
comparable size, type, location, amenities, etc., ESG funds may be used to pay the rent amount
for the unit.

If the gross rent for the unit exceeds either the rent reasonableness standard or FMR, ESG
recipientsare prohibited from using ESG funds oty portion of the rent, even if the household

is willing and/or able to pay the difference. However, because the FMR and rent reasonableness
requirements apply only to rental assistance, ESG funds may be used:

1. to pay for financial assistance and services to help the eligible program participant stay
in the unit,or

2. to pay for financial assistance and services to locate and move to a different unit that
meets the rent reasonableness standard and is at or below FMRancental
assistance in thatnit.

Rent reasonableness and FMR requirema@mtsot apply when a program participant receives

only financial assistance or services under Housing Stabilization and Relocation Services. This
includes rental applicationfeesse cur ity deposits, an initial pay
utility payments/deposits, and/or moving costs, housing search and placement, housing stability

case management, landleihant mediation, legal services, and credit repair.
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WHAT IS THE FMR REQUIREMENT?

HUD establishes FMRs to determine payment standards or rent ceilings fefurdéd

programs that provide rental assistance, which it publishes annually for 530 metropolitan areas

and 2,045 nometropolitan county areas. Feddeav requires that HUD publish final FMRsr

use in any fiscal year on Octobéy 1he first day of the fiscal year (FY). FMRs for each fiscal

year can be found b ywww.huguset.drgipgrtaliddibBedsSmr.inmmib si t e a't
clicking on the curr erFtMRA IDocciuvmedhu alt i Aorneda | R inrka |
recipients/subrecipients to search for FMRs bgaeig their state and county from the provided

list. The site also provides detailed information on how the FMR was calculated fareach

Recipients/subrecipients must consult the most current FMR published for their geographic area
anddocument FMR for all units for which ESG funds are used for rental assistance.

To calculate the gross rent for purposes of determining
whether it meets the FMR, consider the entire housing
cost: rent plus the cost of utilities that must, according to
thelease, be the responsibility of the tenant. Utility costs
may include gas, electric, water, sewer, and trash.
However, telephone, cable or satellite televiservice,

and internet service are not included in FMRs, and are
not allowable costs under ESGCh&@FMR also does not
include pet fees or late fees that the program participant
may accrue for failing to pay the rent by the due date
established in thiease.

HUD sets FMRs to ensure that a reasonable supply of
modest but adequate rental housing islalsée to HUD
program participants. To accomplish this objective,
FMRs must be both high enough to permit a selection of
units and neighborhoods and low enough to serve as
many lowincome families as possible.

Note: Once a unit is determined to meet theRFlsind rent reasonableness requirements, ESG
funds may be used to pay for the actual utility costs. The utility allowance calculation is only
used to determine whether the unit meets the FMR standard.

Determining and Documenting FMR

Recipients/subrecipientaust ensure that the rent for units assisted under the ESG Program does
not exceed current HUPpublished FMRs for their particular geographic region.

Determining FMR standards is straight forward; no geographic area has more than one FMR

standard. Howeveif a recipient/subrecipient covers multiple cities or counties, they must use

the appropriate FMR for the geographic area in which the assisted rental unit is located.
Recipients/subrecipients should print and place in case files a copy of the apgfigibldata to
document the FMR for that participantés unit s
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http://www.huduser.org/portal/datasets/fmr.html

WHAT IS THE RENT REASONABLENESS REQUIREMENT?

HUDG6s rent reasonabl eness standard is designed
relation to rets being charged for comparable unassisted units in the same market. Methods of
determining and documenting rent reasonableness are described in the section below. For units
within the FMR limit, if a rent reasonableness determination supptotges rentthan the

advertised rent, then ESG funds may not be used to rent the unit (unless the landlord i®willing
lower the rent). However, as with FMR, ESG funds could be used to assist the program
participant to move to a different unit that meets both & and rent reasonableness standards.

If the rent reasonableness determination supports the advertised rent (and is within the FMR
limit), rental assistance with ESG funds may be provided for the unit, as long as all other program
requirements armet.

Deermining and Documenting Rent Reasonableness

Recipients are responsible for determining what documentation is required in order to ensure the

rent reasonableness standard is met. Recipients and subrecipients should determine rent
reasonableness by considering the location, quality, size, type, @nd thg unit, and any

amenities, maintenance, and utilities to be provided by the owner. Comparable rents can be

checked by using a market study of rents charged for units

of different sizes in different locations or by reviewing

advertisements for compble rental units. For example, a

participantdéds case file might include the wunit
description, a printout of three comparabl e un
evidence that these comparison units shared the same

features (location, size, amenities, quality,)et&nother

acceptable method of documentation is written verification

signed by the property owner or management company, on letterhead, affirming that the rent for a

unit assisted with ESG funds is comparable to current rents charged for similar adassist

managed by the same owner.

Recipients must establish their own written policies and procedures for documenting comparable

rents and ensure that they are follomdten documenting rent reasonableness in the case file. A

recipient may require all subrecipients to use a specific form or a particular data source. Use of a
single form to collect data on rents for units of different sizes and locations will makedhe dat

coll ection process uniform. A sample ARent Rea
available at:

www.hud.gov/offices/cpd/affordablebsing/library/forms/rentreasonablechecklist.doc

Note: This sample form is used across different housing programs.

Before conducting its own study of rent levels in its community, a recipient/subrecipient should
consult existing sources of rental housirgadthat can be used to establish comparable rents.
The section below describes some different sources of information on rental units to help
recipients and subrecipients meet rent reasonableness requirements. Each recipient must
determine which approach appropriate for its jurisdiction, given the size of its program, other
housing programs it administers, local staff capacity, and other resources available within the
community.
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Rental Housing Data Sources

Public sources of dataTheremaypo e or gani zati ons within the rec

collect and aggregate data on the rental housing stock, such as a state or local Public Housing
Agency (PHA) or the local Chamber of Commerce.

Real estate advertisements and contac#ds in newspers or online are simple ways to
identify comparable rents. The following are potential sources of information:

T Newspaper ads (including internet versions of newspauks);
1  Weekly or monthly neighborhood or
G & K 2 LikdSpajiers with rentdistings;
1 GC2NJ wSyiGé aAATENsSAY GAYR26a 2N 2y
T Bulletin boards in community locations, sueh
grocery stores, laundromats, churches, and
social serviceffices;
1 Real estatagents;
T Property management companies that
handle rental propertyand
T Rental Listing wasites like:
www.apartmentguide.com
www.apartments.com
www.forrentmag.com
www.move.com/apartments/main.as

bX

Rental market study: A rental market study is an-epth analysis of a particular rental market
that is often prepared by independent organizations for speoifiencinities. Commercial firms
will frequently conduct these studies before developing rental housing in a particular location.
They can provide a good source of data to use as the basis of a rent reasonableness policy.
However, some rental mark&tudies may be narrowly

focused on a particular type of rental housing (such as

housing for seniors or rental condominiums) and might

be useful only for certain housing units assisted with

ESGfunds.

Rental market survey. A rental market survey provides

acomparison of various landlords and property

management companies in the area. Some local

governments conduct surveys to assist with planning

activities. Additionally, local associations of

rental owners and managers may survey their members periodin@dlpualish the results. Many
of these surveys report average rents and/or rent ranges by the number of bedrooms and
submarket location. However, such surveys frequently do not contain the detailed information
required for rent reasonableness comparisartdy as amenities (free parking, laundry, etc.) or
additional fees that must be paid. Rental market surveys are designed to show the overall picture
of the rental market and may not be useful in evaluating the rent for a particular unit type.

Rental database: For HPRP, some grantees found it useful to build their own rental database in
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order to perform more efficient searches for comparable rents. Building a rental database allows
the majority of work to be completed on the front end, which increaseditierely of making
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rent reasonableness determinations and allows assistance to be provided more quickly.

However, there are serious resource issues to consider for this option, including updating the data
and maintaining the database, whaan be labemtensive and costly. If choosing this option,

ESG recipients in close proximity to one another may choose to collaborate on a regional
database.

Rural Housing Data Sources

While there may be fewer rental units in rural areas than in @h@disuburban areas, it is
possible to find comparable rents for different unit types located in these areas using various data
sources, including:

9 ' d{d 5SLINIYSYd 2F ! INRK Odz G dzNBSDA pravides f 5SS @S
direct and guaranteed loans for single and midinily housing development in rural
areas and for farm laborers. Contact information for Rural Development State and Local
Offices or USDA Service Centers is availabMat.rurdev.usda.gov/recd _map.html
Each Rural Development Office, if it has a Rural Housing component, should provide
information on the types of rentdlousing availablen communities throughout the state,
and include unit sizes and rentaites.

1 PHASsIf a rural community is also under the jurisdiction of a PHA, the PHA naay be
source of comparable remtata.

1 Real estate agentd:ocal real estate agents are not only knowledgeable about real
estate prices but often are a source of information on rental housing in the area. They
may be able to extrapolate rent estimates based on the general cost of housing in the
area. Tdind realestate agents active in particular communities, recipients can consult
the National Association of Realtors on the welwatw.realtor.org For demographic
information on the housing stock, market trends, etc.,ipgents should access
www.realtor.org/research

COMPONENTS OF AN EFFECTIVE POLICY

For monitoring purposes, HUD willetermine whether the recipient/subrecipient developed a
written policy and followed thepolicy to determine and document that:

1. The rent was reasonabland
2. The rent was within the established FNiRit.

The basis for the determination must be supported by the evidence documented in the case file.
Therefore, adequate documentation will eeabbupervisor or other entity charged with

monitoring the program to readily identify the factors and process that resulted in the
determination that each unit met HUD requirements.

Recipientsé/ subrecipientsé policies and proce
across their program, and result in decisions that comply with HUD requirements. At a

minimum, an effective policy includes a methodology, documentation regemts, staffing

assignments, and strategies for addressing special circumstances.

This means that policies and procedures should providégtsep guidance on making
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compari sons between the program partscipantos
standards for comparable units in that community. This includes the documentation to be
included in each case file, such as forms and/or case notes from the staff making the
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determination. For example, a recipient could create a poheyava provider must

considet he rents of three comparable units and a
within $50 of the average of the three comparable rents. In this example, a rent could be

paid that is slightly higher than some of the indual comparable units. That rent would

still be consi der ed fr e asbatreatibdulé anly berpaidefr t he r €
it is alsoat or below the FMR.

STAFF ROLES AND RESPONSIBILITIES

Recipients/subrecipients should have a procedure in famesure that compliance with

rent reasonableness and FMR are documented prior to a check for rent being approved

and/ or prepared. The responsibility of detern
compliance with these standards may be assigned to one opragram staff, such as the

case manager, clerical support staff, or a staff member who is assigned to conduct

habitability inspections. One staff person may perform all the checks, or the tasks may be

divided among more than one staff. For example, forn@asonableness, one staff

member could conduct a telephone survey of the property owner/landlords, while another

searches rental databases for comparable properties.
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This section is intended to provide an overview of key items from the@®5Botice. For full
guidelines included in thevaivers and Alternative Requirements for the Emergency Solutions Grants
(ESG) Progratdnder the CARES Aptease refer to the following link:
https://www.hud.gov/sites/dfiles/OCHCO/documents/ZIBcpdn.pdf

SUMMARYThese ESGYV funds must be used poevent, prepare for, and respond to

coronavirus, among individuals and families who are homeless or receiving homeless assistance
and to support additional homeless assistance and homelessness prevention activities to
mitigate the impacts created by corawirus.

DEFINITIONS

Prevent An activity designed to prevent the initial or further spread of the virus to people
experiencing homelessness, people at risk of homelessness, recipient or subrecipient staff, or
other shelter or housing residents. This uut#s:

PPE for staff and program participants
Handwashing stations

Portable toilets

 RRH and Prevention assistance

= =4 =4

Prepare for An activity carried out by a recipient or subrecipient prior to or during a
coronavirus outbreak to plan to keep people health aeduce the risk of exposure and avoid
or slow the spread of disease. This includes:

Updating written standards

Adapting coordinated entry policies and procedures
Developing a landlord recruitment strategy

Training providers on disease prevention andigation
Implementing norcongregate shelter strategy

= =4 4 -5 2

Respond to An activity carried out once coronavirus has spread to people experiencing
homelessness, provider staff, or once individuals/families lose or are at risk of losing housing
due to economic dowturn cause by coronavirus. This includes:

1 Transportation to medical appointments
1 Paying for shelter to isolate those who have contracted coronavirus
1 Providing rental assistance to those affected by the economic downturn
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1 Providing hazard pay to staff
RULES, STATUTES, WAIVERS, AND ALTERNATIVE REQUIREMENTS

Waivers and alternative requirements shall be effective as of the date the State began preparing
for coronavirus (March 10, 2020, for NC).

Public Housing Agencies and local redevelopment authoateligible for ESGV funding.

Obligation, Expenditure, and Recapture
Twenty percent of the total award must be expended by September 30, 2021
Eighty percent of the total award must be expended by March 31, 2022.

If these deadlines are not met, HdBN recapture funds.

Program Components and Eligible Activities

The cap on Emergency Shelter and Street Outreach activities is waiwetdgency shelter
expenses must be incurred by January 31, 2022.

Temporary Shelters are allowable until January 3@22®abitability inspection not required.
Eligible expenses include:

1 Leasing existing property or structures

1 Acquisition of real property

1 Renovation including major renovation and conversion of real property into temporary
shelters

1 ShelterOperations costs

1 Shelter services costs

Training on infectious disease prevention and mitigation for staff is an eligible program
expense.
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Hazard Pay is eligible for shelter intake staff, street outreach teams, shelter maintenance staff,
shelter securitystaff, staff providing essential services, and staff in proximity to persons with
coronavirus or working in locations with a high likelihood of contracting coronavirus.

Handwashing stations and portable bathrooms are eligible expenses for outdoor Iacédion
those experiencing unsheltered homelessness.

Landlord Incentivegequal up to 3 months of rengre an eligible expense, including:

1 Signing bonuses up to 2 months of rent

Security deposits up to 3 months of rent

1 Paying the cost to repair damagesun®d by the program recipient not covered by the
security deposit or while participant is still residing in unit

1 Paying costs of extra cleaning orimtanance of unit or appliances

=

Volunteer Incentives (cash or gift cards) are an eligible expensd! fmrogram activities.

Medium term rental assistance is defined as more than 3 months but not more than 12 months
for persons who begin receiving rapid rehousing or prevention assistance. For persons who
were already receiving assistance that reachitl2di month limit, this limit can be extended for

an additional 6 months.

Units do not have to meet FMR but are required to meet rent reasonableness.

Hotel/motel costs are eligible for the following:

1 Individuals/families experiencing homelessness wher@maropriate shelter is
available

1 Individuals/families experiencing homelessness, Rapid rehousing recipients,
homelessness prevention recipients, and PSH recipients who need to be isolated to keep
from spreading the virus
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1 Repair damages caused by prograantizipants above normal wear and tear of the
room

HMIS waivers are extended throughout the ESGperiod. HMIS funds can be used on-non
ESG activities to the extent it is necessary to help the area prevent, prepare for, and respond to
coronavirus. HMIfad eligible expenses are extended to subrecipients.

Program Compliance and Monitoring

NC ES@&YV Subrecipients are required to comply and adhere to all program standards detailed
in the NC ESG 2021 Desk Guide and the Emergency Solutions Gvaaidendum. All
Subrecipients are subject to Compliance Monitoring Standards detaileHGTION oif this

guide. (24 CFR 576.500)

Virtual On-Site Compliance Visits
AlOn-si te compliance visits wild/l be coapknisct ed

will receive written guidance and notification citing the date and time of the review and detailed a
listing of required documents to be submitted to the NC ESG office prior to monitoring.
Announced Visit Temporarily Suspendégd

The announced site visit is scheduled by the NC ESG program staff with the Subrecipient. Once

the visit is scheduled, the Subrecipient will be provided written guidance which details the
expectations for the visit.

Unannounced VisitTemporarilySuspended)

NC ESG staff members have the right to conduct unannounced visits. Unanrsitewsits are

conducted based on certain factors, i ncluding
ESG, concerns/ def i ci e nlent&es, deslormoaitrs, iand/or @inafmciale c i p i
statements, outcome of an announced visit, and fulfilling grant requirements such as timely and

accurate requisition submissions. It i's the

Office of changesi business hours or if the Subrecipieiit beclosedfor anextendec&mouniof
time. The generdimelimit to producehesefiles or other requested materiald 530 minutes.
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Program Requirements

Funds are not subject to the Ca@Gnsultation requirements.

Requirement for coordination with other targeted homeless services is waived.

Requirement for coordination with mainstream resources is waived.

HMIS, CE, and written standard requirements are waived for the period of Jary&29Z0¢
June 30, 2020.

Waiver for housing stability case management is extended for the duration of th&ESG
program.

Duplication of benefits is prohibited.

Individuals and families experiencing homelessness must not be required to receive treatment
perform any other prerequisite activities as a condition for receiving shelter, rental assistance,
or other services provided with EE® funds.

Reporting Requirements

CAPER is required quarterly.
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